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AGENDA  

Work Session 

City Hall Second Floor Conference Room 
 

 

DATE:    May 19, 2020 

 

 

I. 5:30 PM – Convene in Open Work Session 

 

II. Presentation of updates to the Draft Fiscal Year 2021 Annual Budget  

   

III.  Adjournment 
 

  



Item Attachment Documents: 

 

II. Presentation of updates to the Draft Fiscal Year 2021 Annual Budget 

  



FY 2021 Budget Follow-up

May 19, 2020

5/19/20201

City of Cumberland 



FY 2021 Budget Highlights

5/19/20202

 COVID-19 UNCERTAINTY 
 New - potential for new federal stimulus package for State & Local Gov

 General Fund break-even 
 The assessable base is expected to increase 1.2%.
 Health insurance rate increase of ONLY 4.6%, refund projected at $786K
 Recommend final year of the planned 3 annual  Water rate increases of 5%.
 MPA requires General Fund assistance of $132K and DDC requires GF assistance of 

$32K.
 New equipment and capital projects debt issues – General Fund - $2.2 million, Water 

Fund $3.2 million, Sewer $7.9 million.
 New Grant and other financial assistance – General - $15.1 million, Water $2.5 

million, Sewer $50.4 million.



FY 2021 Changes from Initial Presentation

5/19/20203

 Lowered property rehabilitation funds from $100K to $30K for this trial program 
($10K max per property)

 Lowered the nuisance abatement from $300K to $200K

 Added a discretionary Sewer Fund transfer of $50K.

 Baltimore St Access project start date is being delayed from October 2020 to April 
2021.



FY 2020 COVID-19 Concerns

5/19/20204

 MPA Parking revenue 
(business closings, travel 
restrictions)

 Tax collections & 
penalty/interest income 
(no tax sale)

 Hotel Motel (travel 
restrictions)

 Income tax allocation 
(State Comptroller 
announcement)

• Potential COVID-19 impacts on FY 2020 Results
• Tax collection penalty and interest is likely a timing difference



FY 2021 COVID-19 Concerns

5/19/20205

 Income tax allocation

 Highway User Revenue

 Hotel Motel

 Interest Income

 Penalties & Interest (incr.)

 Police Protection

 Traders’ Licenses

 Building Permits

 Tax Collections

 Water/Sewer delinquencies 
COVID-19 reductions are placeholders pending more concrete data



Assessable Real Property Tax Base

5/19/20206

Key Points
• Constant yield rate is $1.0466.
• Keeping the same rate as FY 2020 represents a revenue increase $116,000



Personnel Costs FY 21

5/19/20207

• COLA increases of 2% for employees (subject to union negotiations).
• Health insurance increase of 4.6%. National average 7-8% annual increase.
• Projecting a FY 2020 health insurance refund of $786K ($200K, - FY 19 $600K -

FY 18, $400K – FY 17).  Ironically the large health claim refund may be caused by 
the pandemic due to reductions in non-emergency Dr visits and surgical procedures.

• Plan option existing staff mix = 22% Individual, 29% 2-party, 33% Family and 16% 
opt-outs- currently there are 10 vacant positions.

• General Fund personnel cost comprise 70.2% of the expenditure budget.
• Budget prepared at full staffing level with allowance for 5 vacancies.  



Staffing Levels – Full Time & Elected

5/19/20208



Staffing Levels – Part Time & Seasonal

5/19/20209

Note:  Highlighted area 
indicates COVID-19 
reductions



Health Insurance Costs

5/19/202010



FY 2021 Capital Equipment

5/19/202011 Ladder Truck on order – expected delivery early in FY 2022 - $1.3 million



Capital Expenditures Ongoing Projects Summary

5/19/202012

• Significant multi-year projects are in process or planned.
• New debt will be required
• Significant financial assistance is expected (grants). 
• Debt & grants will be drawn down as construction progresses on multi-year projects



Capital Project Expenditures General Fund

5/19/202013

• The Baltimore St Access (BSA) new funding sources – CDBG $636K, Community Legacy $393K, Heritage Area $100K
• $632K Previously issued street improve debt was utilized for BSA design. In addition, $750K of the 1.0 million FY 20 Street improvement debt is 

earmarked for the BSA project.  The remaining $250K of these funds are earmarked for misc. street paving in FY 21.
• An additional $1.03 million in new debt is expected to be required to complete the BSA project.  Amount depends on construction bids, additional 

funding approval, no state pullback



Capital Project Expenditures Water Fund

5/19/202014



Capital Project Expenditures Sewer Fund

5/19/202015

• Mill Race Pipeline and Evitts Phase 3 funding approved
• Evitts Creek Phase 4 requested



City-Wide Debt Service Requirements
(000’s)

5/19/202016

• Expected debt service on new 2021 debt is reflected in the table above.



Annual Debt Service Requirements

5/19/202017

City-wide annual debt service requirements for existing and new FY 2021 debt is manageable. 



Proprietary Funds FY 2021 Budget

5/19/202018



Proprietary Funds FY 2021 Budget continued

5/19/202019

• Water Fund - In FY 19 we recommended a series of 3 annual 5% water rate 
increases.  The FY 21 budget reflects this increase (the average inside residential 
customer will experience a $0.91 per month increase). 

• Water Fund - includes a $50K timber sale in the water supply watershed.



Proprietary Funds FY 2021 Budget continued

5/19/202020

• Sewer Fund - The large Sewer Fund profit is primarily due to the BRF Grant 
from the State of Maryland, which will be utilized on the Race Mill Pipeline 
project.  The cash flow is expected to be $1.4M, bringing sewer fund cash to 
over $13 million.  

• Trash Fund – the slight projected negative cash flow is manageable with cash 
balance of over $300K.

• MPA – Budget includes $185K and $132K General Fund subsidies in FY 20 & 
21 respectively.  Both years reflect revenue reductions and personnel cuts due 
to COVID-19 pandemic.  



Governmental Funds FY 2021 Budget

5/19/202021



Governmental Funds FY 2021 Notes

5/19/202022

• DDC – Deficit represents the balance of the Fund’s unrestricted cash (includes Cochran 
Baltimore Street Access project design costs of $106K over the last two years. 

• Non-Major Gov Funds - other than DDC are zero balance funds established for 
specific purposes. 

• The Capital Projects and Street Imp funds rely on outside grants and General Fund 
transfers funded through General Fund debt issuance/draws.  

• The Special Projects include:
• Carver Center ($100K grant - $100K City match)
• Jane Frazier Playground ($149K – Parks & Playground Grant (P&P)
• ACM Volleyball Courts ($98K – P&P grant)
• Johnson Height Parks ($285K – P&P grant) 
• Allegany County Comm. Enhancement projects –Va. Ave and 600 Block Md Ave 

- $481K with $386K County grant and $95K remaining City match funds.



General Fund FY 20/ 21 Revenue Budget

5/19/202023



General Fund FY 20/ 21 Department Budget

5/19/202024



General Fund - Fund Balance (000’s)

5/19/202025



Key Points 

5/19/202026

• General Fund balanced budget
• Significant reliance on State funding sources and general COVID-19 

uncertainties
• Tax rate - current $1.0595 or constant yield $1.0466 (diff. $116K) –

public hearing today
• Water rate increase of 5%
• Capital expenditure/new debt – minor impact ($104K in new G.F. 

debt service in FY 21)
• Sewer Fund transfer of $50K
• Closely monitor COVID-19 impacts



Questions ??

5/19/202027
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