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AGENDA  

Historic Preservation Commission 

Zoom 

 

DATE:    December 09, 2020 

TIME:     4:00 PM 

 

APPROVAL OF MINUTES 

1. Review of the meeting minutes from the November 18, 2020 Historic Preservation Commission 

meeting 

PUBLIC COMMENT 

CERTIFICATES OF APPROPRIATENESS  

2. 40 Greene Street – George Washington’s Headquarters – COA20-000013 - Request to complete 

emergency repairs to the cabin that includes in-kind repair replacement of roofing shakes, 

chinking, window sill, repointing, and porch repairs City of Cumberland, applicant, Jason Deal, 

Street Superintendent, representative.  

3. 130 Polk Street – COA20-000012 – Request to demolish the residential structure, City of 

Cumberland, applicant, Kevin Thacker, Code Compliance Manager, representative. 

OTHER BUSINESS 

4. Updates from staff and from the Chairperson 

5. Discussions of Ways to Address Repeated Non-Compliance with the Historic District Review 

Process and to Improve Education about the Certificate of Appropriateness application and 

review process  

6. Administrative Approvals Report: 217 North Centre Street – Humpty Dumpty Learning Center – 

COA20-00014 – Request to install a new fence–Jane Belt, applicant 

ADJOURNMENT  



 
If you are unable to attend this meeting, please contact the Department of Community Development at  

(301) 759-6431 or (301) 759-6442. 

Applicants or their appointed representatives must be present at the meeting for a review to take place. Please 

remember to turn off or silence all electronic devices prior to entering the meeting. 



File Attachments for Item:

2. 40 Greene Street – George Washington’s Headquarters – COA20-000013 - Request to complete 

emergency repairs to the cabin that includes in-kind repair replacement of roofing shakes, chinking, 

window sill, repointing, and porch repairs City of Cumberland, applicant, Jason Deal, Street 

Superintendent, representative. 



 



 

 

 

George Washington’s Headquarters 

Emergency Repairs 

Scope of Work 
 

Working with a representative from the Daughters of the American Revolution, numerous areas of deterioration on 
the George Washington’s Headquarters cabin in Riverside Park have recently become evident. In order to prevent 
further deterioration from occurring, especially over the upcoming harsh winter months, the City of Cumberland is 
seeking to address a number of conditions that threaten the integrity of this significant structure. 
 
Since April 2021 marks the 100th anniversary of the cabin's relocation to Cumberland's Riverside Park, it would be 
great to have this important resource in good repair to mark this occasion as well as to ensure its continuation for 
generations to come. 
 
The deterioration is significant enough to allow daylight to be observed from within the cabin. Additionally, a 
number of the wood shake shingles have begun to curl. In order to prevent leaks, these shingles will need to be 
replaced in kind.  
 
A window sill on the rear of the building has rotted beyond repair due to vegetation in close proximity (some of this 
vegetation has now been removed). This will also require replacement in kind. Another suspect for the rotting 
conditions is a lexan covering over the window sash. This will also be removed and the individual glass panes will be 
replaced with tempered glass in order to provide a stronger, more vandalism-resistant window. It is believed that 
the lexan had been added to help provide more security since this is a less visible elevation to this resource.  
 
Also, the mortar in the stone fireplace has deteriorated on the exterior and will be repointed with an appropriate 
mix that is consistent with the Secretary of the Interior’s Standards for Rehabilitation, National Park Service 
Preservation Brief #2, and the Preservation Guidelines. The deterioration appears to be attributed to an improper 
mortar mix that was utilized in the past. One log appears to be separating from the structure and can be stabilized 
and appropriately notched to eliminate future problems. Finally, one tree will be removed from the site that is 
failing and which poses an imminent hazard to the cabin not only if it falls, but also from the additional moisture 
that it is providing on the site. 
 
Funding has recently been awarded to assist this project by the Maryland Heritage Areas Authority. 
  



Village Restorations & Consulting, Inc. 
PO Box 569 

Claysburg, PA 16625 

814-696-1379/Fax 814-696-1377 

 

July 22, 2020 

 

Summary: 

This is a bid to perform the following repairs to the George Washington Headquarters, Cumberland, Md:    

Replace curled roof shakes, remove and replace chinking on select rows of chinking as shown in photos, re-point 

exterior of stone fireplace, replace rotted sill on window and repair above window, replace railing on porch.  Make sure 

cabin is sealed in corners all-around.  

Chinking:    

Remove approximately 5 rows of chinking that are showing disrepair, replace with new chinking.    

Seal around corners on interior and repair/seal around fireplace once fireplace is repointed.   

Roof: 

Some shingles are curling up on cabin.  No obvious leaks.  We will remove the curled shingles and replace with new 

cedar shake shingles.   

Porch Rail: 

It appears that front porch rail is cracked.  Replace the rail with new material and paint same color as rest of trim. 

Window: 

Remove rotted sill from around  window (as shown in photo) replace with new wood, and paint same color as rest of 

sills.  Repair large open joint above window with either trim or chinking.  

 

 

Stone Fireplace: 

Grind out and remove all old concrete from exterior of stone fireplace, re-point with a TYPE N mortar, repair logs and 

re-seal around fireplace and cabin.  

Stabilize:  

Stabilize the one log extending out of fireplace wall and repair notch to eliminate future problems with log separating.    



Bid:  *$8630.00   

Price includes all labor, materials, expertise and cleanup.  In addition bid includes a 10% contingency for any 

unforeseen circumstances.  Village Restorations & Consulting, Inc. is fully insured.  We project that work will take 

approximately 2 weeks dependent upon weather and foregoing any repair issues not addressed in this bid.  

*$780.00 contingency. 

 

 

 
  



 

 

 

 

 

 

 

 

Photographic Overview of Current Project 



George Washington’s Headquarters



 



























 
  



 

 

Certificate of Appropriateness Application 

Presentation of Information 

By Kathy McKenney 

 

COA#20-000013 

George Washington’s Headquarters 

Address: 40 Greene Street 

Project Contact Jason Deal, City of Cumberland, Superintendent of Streets 

 

 

Project Summary 

 

As noted in the attached Scope of Work, during a fairly recent site visit to the cabin by City staff, myself included, as well as a 

member of the Daughters of the American Revolution (who have been stewards of the cabin, leading tours throughout the 

year in normal circumstances) identified numerous areas on the interior and exterior of the cabin that require prompt 

attention.  Overall, the project includes the repair or in-kind replacement of the cedar roof shakes (installed in 2009), the rear 

wooden window sill, chinking, and porch railing.  The chimney will be repointed to remove previously installed incompatible 

mortar with an appropriate mortar mix.   

 

As shown in the attached photographs, some significant deterioration has occurred in places, causing the logs to shift and the 

chinking to fail (as evidenced by the visible light infiltration shown on the photographs).  Much of this has been caused by 

moisture and those conditions leading to the moisture – mainly overgrown vegetation – has been addressed with an additional 

tree removal proposed with this project. 

 

The contractor has worked with the City in other recent repairs at the cabin and specializes in this construction.   

 

George Washington’s Headquarters is considered a contributing property to the Canal Place Preservation District as shown in 

the district’s inventory.  Washington’s Headquarters cabin gains its primary significance due to its association with the 

presence of George Washington in Cumberland first as a militiaman and aide-de-camp of General Braddock at Fort 

Cumberland during the French and Indian War, and then later in 1794 as president, with his subsequent visit to put down the 

Whiskey Rebellion. Following two relocations of the cabin and its occupancy as a private residence, the cabin was purchased in 

1921 by Dr. James Walter Thomas and moved to Riverside Park and donated to the City of Cumberland at the request of the 

Mayor and City Council of Cumberland. A dedication ceremony, full of pomp and patriotism, took place 

on April 21, 1921, featuring General John J. Pershing and his aide Major G.C. Marshall, along with the British Ambassador’s 

representative, Major George Bridge.   

 

For full disclosure, I have assisted in developing the scope of work, contacting the contractor, as well as submitting the grant 

application to the Maryland Heritage Areas Authority.  

 

The sections of the Preservation Guidelines that pertain to this application are Guideline 1: Preserve Significant Historic 

Features (Chapter 5 Page 65), Guideline 2: Repair Before Replace ((Chapter 5 Page 66), Guideline 3: Restore Significant 

Historic Features (Chapter 5 Page 67), Guideline 8: Repointing Historic Masonry (Chapter 5 Page 70), Guideline 15: Roofing 

Material (Chapter 5 Page 77), Guideline 22: Retain Historic Windows (Chapter 5 Page 82), Guideline 33: Restore Historic 

Porch Features (Chapter 5 Page 89) 



File Attachments for Item:

3. 130 Polk Street – COA20-000012 – Request to demolish the residential structure, City of Cumberland, 

applicant, Kevin Thacker, Code Compliance Manager, representative.



 



 



 

 

 

 

 

  



 

 

Request to Demolish 130 Polk Street 

Submitted by the City of Cumberland 

Kevin Thacker, Code Compliance Manager, Representative 
 

COA 20-000012 Polk Street 

 

 On May 14th of this year the City of Cumberland acquired the property known as 130 Polk Street from the 

owner of record. Kathy McKenney the City of Cumberland’s Historic Planner/Preservation Coordinator felt with the 

City obtaining this property we could offer the property as a rehabilitation project in the Historic District. After the 

City obtained a structural analysis from local structural engineer James Hoskens of SPECS Inc. His analysis of the 

building was that the building was in eminent danger of collapse.  

 At this point we felt the need to follow proper procedures and apply for the COA from the HPC and the demo 

permit to have the building demolished. We had an appraisal done by Linda Dermer of Appalachian Realty. Her 

appraisal reflects the building has no value, except the land that it is on. We reached out to a local builder Jason 

Wolford for an estimate on the rehabilitation of the structure. He was a contractor that Kathy McKenney and Kevin 

Thacker both felt would do a good job for the City. After receiving his bid for the job, it was rejected on the basis of 

price. At that point with the price being higher than any building assesses for on Polk Street, the City decided to stop 

the bid process at 1 contractor. 

 We then solicited bids for demolition. We received 2 bids back and have decided to go with the lowest bid 

for the job. The site will be graded to the surrounding areas grade with fill dirt and a layer of stone. The site will be 

allowed to settle of at least 1 year before a blacktop surface would be installed. 

 

  



Form of Ownership of the Property: 

 

 

  











 



Cost of the Proposed Demolition or Removal: 

 



 



Fair Market Value as Determined in a Professional Appraisal:  

 



















 



 



 



 



 



 



 



 



 



 



 



 



 



A report from a licensed engineer in the State of Maryland as to the structural soundness of the building and its 

feasibility for rehabilitation for the intended purpose of the project:

 



 

















 

  



Contractor Estimate:  

 



The estimate responded to the following Scope of Work, prepared by the Code Compliance Manager: 

 

130 Polk Street Remodel 

Interior 

• Demo building back to original brick or other related framing material. 

• Repair/replace any damaged or rotted framing material. 

• All electrical and plumbing needs to be updated to current code requirements. 

• Install new insulation to the current energy code specifications. 

• Install new drywall on all interior surfaces. 

• Install new kitchen and bathroom cabinets and fixtures. 

• Install new flooring to owner’s choice of colors. 

Exterior 

• Remove all existing siding back to original brick and framing. 

• Repair corner of brick structure with period correct brick and mortar. 

• Repoint entire building where needed with period correct mortar. 

• Install new roof system with correct water proofing material and new shingles to owner’s choice of colors. 

  



 

City of Cumberland Code Enforcement Notes:

 





 



 



 



 



 



 



 



 



  



 

 

 

 

Certificate of Appropriateness Application 

Presentation of Information 

By Kathy McKenney 
 

COA#20-000012 

Address: 130 Polk Street 

Project Contact: Kevin Thacker, City of Cumberland Code Compliance Manager 

 

 

Project Summary: A Certificate of Appropriateness has been requested from the City of Cumberland 

to demolish 130 Polk Street.  Code Enforcement staff had worked for a number of years to have the 

owners address the various property maintenance issues at the site (notes have been included in 

the application packet). The structure had been included in the 2017 tax sale as a result of 

nonpayment of real estate property taxes for three years.  The tax certificate was purchased by an 

entity known as Paradise Point which did not successfully complete the tax sale foreclosure process 

within the required two-year period.  Following the HPC’s declaration of the conditions of the 

structure meeting the standards of Demolition by Neglect in March 2020, the owners indicated a 

willingness to transfer the property to the Mayor and City Council.  In order to do so, financial liens 

on the property needed to be addressed.  The property was transferred to the Mayor and City 

Council in May 2020.  

 

During this period of time, the City of Cumberland’s Department of Engineering staff evaluated the 

failing wall on the Northern side and made recommendations to install a barrier to prevent the 

loose brick from falling into the adjacent lot, however this was not undertaken.  

 

Following the structure’s acquisition, I advocated to prepare a Request for Proposals to seek an 

interested buyer to purchase the property from the municipality with conditions for its 

rehabilitation, such as was done years ago after the devastating fire at 508 Washington Street.  

Following a structural inspection in September, other City staff determined that the structure 

needed to be demolished, not rehabilitated, since the engineering firm determined the wall was in 

danger of imminent collapse.  In an effort to address the required documentation needed for 

demolition requests, the City obtained one estimate from a contractor to assess the cost to 

rehabilitate the property.  



 

The most recent update of the Canal Place Preservation District Cultural Resource Inventory, the 

structure is considered contributing to the district, estimating that it had been constructed c. 1850.  

The authors of the Preservation Guidelines, however, show this structure as an example of low 

level of integrity (page 14) and as an example of Guideline 11 in Chapter 5 Page 73. 

 

The current bids for demolition, should that request be approved, call for the lot to be paved after 

the structure is removed.  This action would appear to be in conflict with the direction provided in 

Chapter 6 for the Standards For The Treatment of Cleared Lots.   

 

 

 

 

 

 

The sections of the Preservation Guidelines that pertain to this application are Chapter 2, Pages 

12-14; Chapter 6 Pages 116-118, including Standards for the Treatment of Cleared Lots. 

 
 



File Attachments for Item:

5. Discussions of Ways to Address Repeated Non-Compliance with the Historic District Review Process 

and to Improve Education about the Certificate of Appropriateness application and review process 



Phone: 301-759-6431 

Fax: 301-759-6432 

Email: kathy.mckenney@cumberlandmd.gov 

Kathy McKenney 

Historic Planner/Preservation Coordinator 

City of Cumberland 

Department of Community Development 

57 North Liberty Street 

Cumberland, MD 21502 

 

A Guide to the 

Cumberland Historic 

Preservation 

Commission Review 

Process 

For properties located within the 

Canal Place Preservation District a  

two-part tax incentive program is 

available for qualified expenditures.  

This incentive program provides for a 

property tax assessment freeze for up 

to ten years (based upon the amount 

of your project investment and the pre

-improvement assessment of the 

property.  

 

Additionally, a property tax credit 

equ a l  to  10 % o f  qu a l i f i ed 

expenditures is available and, upon 

approval, can be applied to real 

estate property taxes for a period not 

to exceed five years.. 

Forms are available by contacting the 

Commission Staff or by visiting the 

City of Cumberland’s website at   

www.ci.cumberland.md.us.  The 

credits, upon approval, will be 

awarded following the completion of 

your project. Other incentive programs 

might also apply to your project.  City 

staff can discuss your project with you 

in order to direct you to other funding 

opportunities. 

Historic District Tax 

Incentive Program 

City of Cumberland, 

Maryland 

Canal Place Preservation 

District 

 
For More Information Contact: 



The Role of the Historic 

Preservation Commission 
The Historic Preservation Commission, 

as appointed by the Mayor and City 

Council, acts 

to review 

Certificate of 

Appropriateness Applications for work 

within the City’s locally zoned Historic 

District.   Permits will be issued for those 

projects that have been determined by 

the Commission as meeting the intent of 

the Preservation District Design 

Guidelines for Cumberland., Maryland.  

The Commission and its staff also serve 

to provide technical guidance to property 

owners with questions regarding design 

and maintenance issues, as well as 

assistance in seeking financial 

incentives for rehabilitation projects. 

A copy of the Preservation District 

Design Guidelines for Cumberland., 

Maryland can be found on the City of 

C u m b e r l a n d  w e b s i t e  a t 

www.ci.cumberland.md.us under the 

Historic Preservation subsection of 

Community Development. 

A Guide to the 
Process 

Meetings and Application 

Process 
 

The Historic Preservation Commission 

meets the second Wednesday of each 

month in the City Hall Council Chambers 

(second floor).  The meetings are open to 

the public, although persons wishing to 

have their project reviewed must apply in 

advance order to be scheduled in advance 

for the agenda.  All applications for a 

Certificate of Appropriateness must be 

received by the Department of Community 

Development no later than the close of 

business on the first Wednesday of each 

month in order to be placed on that 

month’s meeting agenda.  Some 

applications may be eligible for review by 

the Historic Planner/Preservation 

Coordinator. 

All applicants will be 

required to have 

applied for all other 

relevant bui lding 

permits, including an 

Occupancy Permit.  

T h e  d e c i s i o n s 

rendered by the 

Historic Preservation Commission do not 

supersede any requirements set forth by 

the Zoning Ordinance, fire, health, or safety 

regulations. 

When is a Review Needed? 

All exterior changes to a structure, above 

general maintenance projects, must be 

reviewed prior to the 

commencement of any 

work.  The exception to the 

general maintenance rule is 

that painting must be 

approved. These work items 

include, but are not limited 

to, additions, alterations, awnings, entrances 

and doors, painting, porches, fences, siding, 

signage, window replacement, demolition, 

and new construction. 

What Information Needs to be 
Provided for the Review? 

 Written Scope of Work 

 Photographs of the Site and Structure 

 Façade Elevations 

 Samples of Proposed Materials 

 Scaled Drawings 

 Digital Renderings, When Available 

 Color Scheme/Paint Chips 

 Manufacturers Cut-Sheets or Product 
Specifications 

All permit applications must be submitted to 

the Department of Community Development 

and materials relevant to these permits will 

be attached to the COA Application. 

One original copy of all supplementary 

materials should be provided with the COA 

Application in printed or electronic format. 

Applications can be submitted electonicaally 

through the  Community Development online 

portal which can be found  on the City’s 

website: http://ci.cumberland.md.us/150/

Community-Development  

http://ci.cumberland.md.us/150/Community-Development
http://ci.cumberland.md.us/150/Community-Development
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