
 

 

 

 

CEDAR FALLS CITY COUNCIL COMMITTEE SCHEDULE 
COMMITTEE OF THE WHOLE 

CITY HALL - COUNCIL CHAMBERS 
MONDAY, OCTOBER 15, 2018 

6:00 PM 
 
 

 
 

1. Community Main Street Presentation. 
(15 Minutes) 
 

2. College Hill Partnership Presentation. 
(15 Minutes) 
 

3. Bicycle & Pedestrian Advisory Committee Presentation. 
(15 Minutes) 
 

4. Bills & Payroll. 
(5 Minutes) 
 

 



 



Community  
Main Street 

Downtown District Update 
City Council 10/15/18 

-1-

Item
 1. 



The Story of  
Community Main Street 

Cedar Falls Community Main 
Street, Inc. is a volunteer-
driven, non-profit organization 
established to foster economic 
vitality, and to preserve and 
promote the historic image and 
character of the downtown, 
while improving the quality of 
life in Cedar Falls. 
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Our Story 

• 30+ years  
– Transforming downtown through 

Main Street approach 
– Preserving physical environments 
– Preserving human resources of 

downtown 
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Geographically:  
• 29 square blocks 
• Cedar River on 
north and east 
• West to Franklin 
Street 
• South through 
the 600 Block 
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Presentation Overview 

• Downtown District & CMS 
– Successes 
– Challenges 

• Citizen initiated programing 
• CIP considerations 
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We are more than Main Street 
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 Success by the Numbers 

October 2017-September 2018 
• Net business gain = 9 
• Net new full time jobs = 52 
• Private investment = $7,422,322 
• Properties sold = 6 
• Investment in acquisition = $8,537,220 
 

-9-

Item
 1. 



Levee 
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310 E. 4th Street 
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1st & Washington 
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1st & Main 
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East 2nd Street 
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604 Clay Street 
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Bluff Street area 
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 Cultural and 
Entertainment District 
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 Improved Signage 
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 New Events 
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Presentation Overview 

• Downtown District & CMS 
– Successes 
– Challenges 

• Citizen initiated programing 
• CIP considerations 
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Ongoing maintenance 
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Connectivity 

Visually, it’s a 
different story 
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Parking  
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Presentation Overview 

• Downtown District & CMS 
– Successes 
– Challenges 

• Citizen initiated programing 
• CIP considerations 
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 Volunteer Hours 

• October 2017-September 2018 
– 2543 X $22.73 = $57,802 

• Source: 
https://independentsector.org/resource/vovt_deta
ils/  
 

• 1987 to September 2018 
• 97,312 hours donated through CMS 
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Strategic Plan 
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Strategic Plan 
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Strategic Plan 
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Strategic Plan 
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Presentation Overview 

• Downtown District & CMS 
– Successes 
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• CIP considerations 
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CIP Considerations 

• Ongoing maintenance 
• Parking 
• Façade grant program 
• Wayfinding signage 
• Plaza 
• Cedar River enhancements 
• Incentives for balanced business mix 
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Details of the District 
Help us achieve our goal to expand the sense of 

place throughout the downtown district: 

• Brighten things up 

– Add double and single street lamps for better lighting and historic 
charm. 

 

• Be more welcoming 

– Add benches and bike racks for comfortable and easy access to the 
entire district. 

 

• Beautify, beautifully  

– Add new flower baskets, more trash containers, brick details and 
new banners on the light poles to unify the district.  
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History of Community Pride 

“The city is one of the prettiest,  
 liveliest,  
 thriving,  
 enterprising,  
 prosperous  
 and healthy cities in the west.  
She is the standard of the times in all  
 public improvements,  
 advancements,  
 marked generosity  
 and unusual hospitality.”  
 

- Peter Melendy 
 Cedar Falls, Iowa 1843-1893  
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Questions? 
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COLLEGE HILL PARTNERSHIP 

Leader of Revitalization & Promotion of College  Hill 
City Council Presentation - October 2018 
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PRESENTATION OVERVIEW 

1.  Challenges & Opportunities 
2.  CHP Supported Efforts 
3.  Partnerships Critical to College Hill District’s Success 

-36-

Item
 2. 



WHAT DETERMINES A THRIVING DISTRICT? 

3 
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Our Mission 
College Hill Partnership (CHP) is a non-
profit organization that serves as the 
leader in revitalization and promotion of 
the College Hill area, an urban 
neighborhood community.  The scope of 
its missions includes promoting healthy 
neighborhood businesses and housing 
enhancement, strengthening 
collaboration and pride; developing 
public/private partnership; and serving 
as an advocate for addressing area 
concerns. 

4 

10/10/2018 

ADD A FOOTER 
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College Hill District 

5 
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Challenges We Face 

Balance of new developments and 
maintaining original character 

Seerley Park & Pettersen Plaza 
improvements 

Building and retaining a passionate 
community to advocate for the College 
Hill Neighborhood District  

6 

Balance owner-occupied and rental 
homes 
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Goals for Success 

Events & Business Development  

Beautification and Care   

7 

Providing Neighborhood Services  
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Events & Business Development 

Volunteers  
8 
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Neighborhood Services 

Volunteers 
9 
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Beautification Committee 

Volunteers 
10 
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City Assistance  

Public Safety 
Police, fire, public works, 
code enforcement  

Advisory & Support 
Regular attendance and 
communication regarding 
new and changing 
environment  

Economic Development 
Economic development 
grant, support of SSMID 
grant, providing regular 
support of events and 
services 

11 
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Support of the Community 
12 
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STAY CONNTECTED 
Join the College Hill Partnership on Social Media 

facebook.com/collegehillpartnerhip 

instagram.com/thehill_cf 

13 

twitter.com/thehill_cf 
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Thank you! 

Email: 

collegehillpartnerhip@gmail.com 
Phone: Website: 

collegehillpartnership.org 319.273.6228 
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Bicycle & Pedestrian Committee Update
Council Committee Meeting

October 15, 2018

Bicycle & Pedestrian Committee
Mission Statement

Council Committee

October 15, 2018

Improve the quality of life in Cedar Falls through the increase of 

safe walking and bicycling as viable means of transportation and 
physical activity.
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Bicycle & Pedestrian Committee
Goals

Council Committee

October 15, 2018

• Implement the 2009 Cedar Falls Bicycle Plan.

• Encourage more pedestrian and bicycle transportation.
• Engage the community in seeking greater ownership of pedestrian and 

bicycle accommodations.
• Advocate for pedestrian and bicycle accommodations in any new 

development or renewal of existing infrastructure.

• Identify barriers that impede safe pedestrian and bicycle use and seek 
modifications.

• Seek Pedestrian and Bicycle Friendly Community status for Cedar Falls.

Bicycle & Pedestrian Committee

Why strive to make Cedar Falls walker and bicyclist friendly?

Council Committee

October 15, 2018

• According to the World Health Organization, obesity is a serious health 

concern that is preventable.
• Iowa is the 4th most obese state in the country (36.4% up from 20.9% in 

2000).
• Causes of obesity include lack of physical activity.
• 30 minutes of moderate to rigorous physical activity daily is needed. 
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Bicycle & Pedestrian Committee

Why strive to make Cedar Falls walker and bicyclist friendly?

Council Committee

October 15, 2018

• More than 30 medical conditions associated with obesity including:

• High blood pressure
• High cholesterol

• Diabetes
• Heart disease
• Stroke

• Gallbladder disease
• Osteoarthritis

• Sleep apnea and respiratory problems
• Certain cancers (endometrial, breast, colon) 

Bicycle & Pedestrian Committee

Why strive to make Cedar Falls walker and bicyclist friendly?

Council Committee

October 15, 2018

• Black Hawk County data - 29% of residents are obese.

• 78% of county adults do not get the minimum physical activity needed for 
good health.

• Two-thirds of county adults report they want to get more physical activity.
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Bicycle & Pedestrian Committee

Why strive to make Cedar Falls walker and bicyclist friendly?

Council Committee

October 15, 2018

• National research shows that as walking and bicycling increase, the 

percentage of adults with diabetes, obesity and hypertension decreases –
i.e., an inverse relationship.

• International research shows that walking and bicycling are linked to reduced 
risk of heart disease, cancer and early death.

• Access to convenient physical activity resources is essential for greater use, 

including quality interconnected sidewalks, on-street bicycle 
accommodations, as well as recreational trails (which we do have).

• Cedar Falls is a Blue Zones community, has a Complete Streets policy, has a 
Bicycle Plan and each of these challenges us to incorporate more physical 
activity into our daily lives. 

Bicycle & Pedestrian Committee

Why strive to make Cedar Falls walker and bicyclist friendly?

Council Committee

October 15, 2018

• Health benefits of regular physical activity:

• Increased cardiovascular fitness
• Increased muscle strength and flexibility

• Improved joint mobility
• Decreased stress levels
• Improved posture and coordination

• Strengthened bones
• Decreased body fat levels

• Prevention or management of disease
• Reduced anxiety and depression
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Cedar Falls Bike Network Map

Council Committee

October 15, 2018

North

Council Committee

October 15, 2018

ITEM Priority

Adopt/amend bike ordinance 1

Bicycle Network Signage & Markings 2

Cedar Heights bike lane concept 3

Adopting policy of may use full lane w/o sharrow 4

Grand Boulevard Trail 5

Primary/Secondary Education 6

Education/Outreach 7

Bicycle/Pedestrian Program Staff Person 8

Bicycle & Pedestrian Committee
Priority Projects
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• Use the model ordinance developed by the Iowa Bicycle Coalition

• Review and update the existing Cedar Falls Ordinance
• Chapter 26 – Traffic and Motor Vehicles

• Article IX – Bicycles
• Committee review/recommendation is still in process

Council Committee

October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #1 Adopt/amend Bike Ordinance

• Marking and signing a portion of the Network. These streets include:

• 4th Street
• 12th Street

• 18th Street (from College to Hudson Rd)
• As well as complete the signage and renew the paint on streets already 

reconstructed:

• Boulder Drive
• College Street

• State Street

Council Committee

October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #2 Bicycle Network Signage & Markings
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• Cedar Heights Drive reconstruction in 2019.

• Rainbow Drive to Pleasant Drive.
• 31-foot wide street with no parking on both sides.

• Hilly street segment.
• Committee recommends a bike lane on the uphill portions of the street and 

a shared lane on the downhill portions of the street.

Council Committee

October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #3 Cedar Heights Bike Lane Concept

• Some streets have the diamond “Share the 

Road” signs with painted sharrow.
• Some streets have sharrows but no signs.

• Some street have “May Use Full Lane” signs.
• On-street painting is a maintenance concern.

• Committee recommends “May Use Full Lane” 
signs consistently throughout the network.

• Safety is increased as vehicles are moved to 
opposite lane for passing.

• Maintain on street paint throughout the spring-fall 

seasons. Council Committee

October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #4 Adopting policy of “May Use Full Lane” w/o sharrow
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• Committee favors Grand Boulevard as part of the Bike Network Plan 

instead of Rainbow Drive.
• Plan is to replace the existing single track dirt path with a new paved trail.

• This trail project will connect Grand Boulevard at the intersection of 
Galloway Avenue to the east segment of Grand Boulevard at Bronson Ct.

• The path is widely used to connect both ends of Grand Boulevard. 

Council Committee October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #5 Grand Boulevard Trail

• Children benefit from safe cycling and safe walking instruction and the 

Committee jointly sponsors activities like bike rodeos and bike–to-school 
events with Safe Routes to School coordinator.

• At times there are expenses that are not covered by the schools.
• This is a way that the schools and the city can work together.
• This is another required element to obtain BFC.

Council Committee

October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #6 Education in cooperation with the school system
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• The Committee has used the Currents newsletter and the Cedar Falls 

Cable Channel along with presentations to community civic groups.
• Envision continuing those and expanding to other media.

• Adult education regarding pedestrian and bicycling behavior is important 
for safety and is also a BFC requirement.

Council Committee

October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #7 Education and outreach

• The percentage of FTE needed is based on our population (1:70,000).

• This is requirement for BFC renewal and can be more than one person as 
long as each person has specific assigned responsibilities for the bike 

program and the combined total FTE is .5.
• It does not require adding additional staff as existing staff could be 

assigned to cover various elements of the bicycle program, including 

engineering, education, encouragement, enforcement and evaluation of 
the program.

• There are other BFC cities in Iowa that have such a position and sample 
job descriptions are available.

Council Committee

October 15, 2018

Bicycle & Pedestrian Committee
Priority Projects

Priority #8 Assign a coordinator or facilitator for the Bike Plan / Bike Network
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The League of American Bicyclists
Bicycle Friendly Community program

Council Committee

October 15, 2018

• Cedar Falls was the first Bicycle Friendly Community in Iowa.

• Cedar Falls was designated as a Bronze Bicycle Friendly Community (BFC) 
by the League of American Bicyclists in 2009 and renewed in 2013.

• This status expired on December 31, 2017. 
• Application for BFC renewal was submitted in August 2018.
• Designation pending after review by the League of American Bicyclists.

• The program is the national standard
• Maintaining/improving our status demonstrates our commitment to 

bicycling and vision for our community
• Currently 7 other communities in Iowa (6 bronze and 1 silver status)

• Ames, Bettendorf, University Heights, Cedar Rapids, Des Moines, 

Coralville – Bronze status
• Iowa City – Silver status

Bicycle Friendly Community Considerations

Council Committee

October 15, 2018
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Bicycle & Pedestrian Committee Update
Council Committee Meeting

October 15, 2018
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	AGENDA
	1. Community Main Street Presentation.
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	[2018CMS presentation to city council_final.pdf]

	2. College Hill Partnership Presentation.
(15 Minutes)
	[CHP City Presentation 2018.pdf]

	3. Bicycle & Pedestrian Advisory Committee Presentation.
(15 Minutes)
	[BPAC Council Committee 10-9-18.pdf]
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