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Call to Order

Items for Consideration
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Edward M. Hughes

CITY OF TYBEE ISLAND

CITY COUNCIL WORKSHOP
AGENDA
May 03, 2022 at 2:30 PM

1. 2023 Recommended City Budget - Revised

Adjournment

Individuals with disabilities who require certain accommodations in order to allow them to observe andjyor
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable
accommodations for those persons.
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File Attachments for ltem:

1. 2023 Recommended City Budget - Revised
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Memorandum

To: Mayor Sessions and Members of City Council
From: Jen Amerell, Finance Director 5‘2\0‘

Date: April 28, 2022

Re: 2023 Recommended City Budget - Revised
Overview

Enclosed you will find the following revised FY23 budget pages:

e Revised Letter of Transmittal — updated to include summary of Capital Improvement Plan
Purchases and Projects.

e Revised General Fund Summary of Revenues and Expenses — updated to reflect increase
in revenues and expenses for addition of three full-time Dispatcher Positions and increase
in surplus transfer to capital fund for purchase of financial software.

¢ Revised Capital Requests — updated to reflect $75,000 request for financial software. The
City converted to Caselle financial software, and after six months of use it has become
apparent the software does not meet the basic needs of the Finance Dept. or other
departments within the City. This request is a multi-year request with requested funds
allocated over two budget years. Management has been in contact with a highly reputable,
vetted software provider who specializes in governmental accounting software and the
lead time is approximately 12-15 months. Software change is a necessity for the City.

Below is a summary of financial impacts to the General Fund, Capital Fund and E9211 Funds as
a result of above budget revisions:

General Fund £911 Fund Capital Fund
L Description Revenues Expenses Revenues Expenses Rewvenues __Expenses |
Revenues & Expanses per Draft #1 Budget $ 16,011,250 | $ 16011250 | § 437,910 | $ 437,910 | § 2229724 | § 2229724
Increased Transfer to E911 Fund $ -8 15387618 163,875 | % -1 % -1 %
Increased Personnel for 3 New Dispatch Positions - - - 153,875
Increased Parking Revenue 150,000 - - -
Reduced Finance Dept. Retirement - (875)
Increased Beach Use Revenue 3,000 - - - -
Increased for Financial Software Capital Request - - - - 75,000 -
Increased Use of General Fund Surplus - - - - - 75,000
Total Budget Changes $ 153,000 | $ 153,000 | § 153,875 | $ 153,875 | $ 75,000 | $ 75,000
Revenues & Expenses per Revised Budget § 16,164,250 [§ 16,164,250 |§  5091,785[$ 591,785 [$ 2304724 |$ 2304724
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Non-profit Requests
At the April 25" budget workshop it was determined Council would like to hear directly from non-
profit organizations requesting FY23 budget funds. The City reached out to all requestors and as
of today, April 28", we have received confirmation that representatives from the following
organizations will attend the upcoming May 3" budget workshop:
o Friends of Cockspur Island Lighthouse
Friends of Tybee Post Theatre
Tybee Clean Beach
Tybee Island Maritime Academy
Tybee Beach Bum Parade
Tybee Island Farmers Market

A summary of FY23 budget requests is included in your packets. Please review the full
application documentation of non-profit requests previously provided. If you need another
copy of applications please contact me.

Also, as a result of discussions on the request process at the April 25" budget workshop, the City
has informed all requestors that approved budget funds will now be reimbursed, up to awarded
amount, pending receipt of proof of expenses.

Summary
At Tuesday’s workshop we will hear from non-profits organizations, discuss budget revisions and

any further budget discussions and questions. Feel free to contact me with any specific budget
questions prior to Tuesday.

The goal after Tuesday’s budget workshop is to present a complete budget to Council for approval
on June 9% so any budget revisions should be included prior to the June 9" meeting.

Please make sure to bring your FY23 budget book and non-profit applications to Tuesday’s
workshop.
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