
MAYOR                      INTERIM  CITY MANAGER 

Brian West Michelle Owens 

 
CITY COUNCIL CLERK OF COUNCIL  
Monty Parks Mayor pro tem Jan LeViner 

Bill Garbett  

Spec Hosti 
Tony Ploughe CITY ATTORNEY 

Nick Sears Edward M. Hughes 

Kathryn Williams Tracy O’Connell 

CITY OF TYBEE ISLAND 

 

 
 

CITY COUNCIL WORKSHOP 
AGENDA 

July 03, 2024 at 3:00 PM  
THE GUARD HOUSE 

Call to Order 

Items for Consideration 
1. Alan Robertson:  Parametric Insurance Proposal with AON: 

 Katie Sabo:  Senior Managing Director, Government 
 Colin Harper:  Managing Director, Alternative Risk Transfer 

2. Non-profit Presentation 
 American Legion 
 Historical Society 
 Irish Heritage Celebration Committee 

3. Nick Sears:  Enforcement of Ordinance 2022-4 now 2023-11, Invalid and abandoned 
STR Permits 

Adjournment 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 

participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 

required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable 

accommodations for those persons. 
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File Attachments for Item:

1. Alan Robertson:  Parametric Insurance Proposal with AON:

Katie Sabo:  Senior Managing Director, Government

Colin Harper:  Managing Director, Alternative Risk Transfer
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Parametric Named 

Windstorm Solution for 

Tybee Island, GA

Natural Disaster Insurance for Public Entities

July 3, 2024
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Setting The Stage

What we’re seeing

• Increase in frequency and severity of Nat Cat events: tail risk happens

• Poor traditional property market underwriting results: restrictions in capacity, tightening of terms and conditions, and 

increases in pricing

• Decreasing relevancy of traditional market: clients are retaining risk they’d previously transferred

• Traditional inherent product limitations: contingent, correlated, or non-damage impacts

• Claims: Uncertain value prop of traditional solutions in a crisis

How does Parametric Insurance respond and why is this valuable?   

• Insurance capacity triggered by the occurrence of a pre-agreed upon weather/Nat Cat event; not reliant on physical damage

• Does not limit risk transfer to traditional definition of insurable interest

• Transparency in claims settlement and expected recovery allows an organization to recover more quickly and thoroughly

• FAST:  Event occurrence is binary and claims process is not reliant on traditional property claims mechanisms

• BROAD:  Any economic expense associated with the triggering event is indemnifiable under the terms of the policy
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Parametric Solutions: Core Mechanics 
Three Key Attributes Combine to Create a Compelling Solution

Payout C

Payout A

[Retained Events] X:  Indexed Event Severity

Y: Parametric 
Payout or Retained 

Client Volatility

Key Attributes:

Independence: Coverage triggered by 
independent event parameters (based 
on third-party data)

Fast:  Payout structure formulaic and 
pre-negotiated (pays fast – within 
weeks)

Coverage is broad:  Designed around ex-
ante expectation of economic exposures 
arising out of the event

Example Events Suitable for Parametric Solutions:

▪ Hurricane

▪ Earthquake

▪ Wildfire

▪ Hail & Tornado 

Risk issue: Client retains volatility due to an “event” 
(i.e. natural catastrophe, weather, other)

Quantification: The underlying cause of the 
volatility (the event) is analyzable and indexable

Starting Point: 

Ending Point: If/Then Coverage: Event occurs → index responds/meets trigger → payment issued

1

2

3

Client Retained Volatility:

Payout B

▪ Flood

▪ Temperature & Precip 
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Focus as a Supplement Rather Than a Replacement
Parametric Solutions: Interplay With Traditional Insurance

Parametric Insurance as a Traditional Insurance Complement: *Parametric Solutions 
Provide Value in 3 Ways: 

Tail risk deductible in-fill

Additional excess (but a 
different trigger)

Coverage for 
nontraditional exposures 
tied to the event

Program Complemented by 
Parametric Insurance*

Retained

Risk 
Transfer

Retained

Traditional 
Event Risks 

(PD/BI) 

Nontraditional
Event Risks

Retained

Parametric 
Insurance 
Solution

Risk 
Transfer

Traditional 
Program

Traditional 
Event Risks 

(PD/BI) 

Nontraditional 
Event Risks

1

2

3
1

2 3
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How Do Public Entities Currently Use Parametric Insurance?
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Non-Binding Indication – Tybee Island, GA: Key Terms

How Does it Work? 

Insured Municipality of Tybee Island, GA

Insured Location 25 and 50 mile radius circles centered on Tybee Island, 
32.00039, -89.8457

Peril Insured Named Windstorm

Period of Insurance 12 months from 7.15.2024

Maximum Limit(s) (100%) $5,000,000 subject to Payout Table as detailed on 
following slide. Limits to apply in the aggregate for the 
period of insurance.

Premium (100%, ex. Taxes & brokerage) Rate on line as detailed on subsequent slide

Policy Form FastCAT Coverage Form (Named Windstorm)

Type of Coverage Parametric based on Qualifying Event within the Event 
Zone subject to Payout Table and Proof of Loss 
Declaration confirming losses greater than or equal to 
20% of the payout.

BHSI Paper National Fire & Marine (non-admitted)

Validity Through June 20, 2024

Tybee Island would purchase an insurance policy on a parametric basis for hurricanes aka Named Windstorm 
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Options: Pricing and Limits

Option 1
• Limit: $5,000,000 per occurrence and in the aggregate 

for the policy term 
• Term: 12 months from 7.15.2024
• Annual RoL: 5.3% (includes 15% brokerage, excludes 

tax)
• Annual Premium: $264,706 (includes 15% brokerage, 

excludes tax)

Option 2
• Limit: $5,000,000 per occurrence and in the 

aggregate for the policy term
• Term: 12 months from 7.15.2024
• Annual RoL: 4.1% (includes 15% brokerage, excludes 

tax)
• Annual Premium: $205,882 (includes 15% brokerage, 

excludes tax)

Category Vmax 
(min) mph

Vmax 
(max) mph

Cp (min) 
mb

Cp (max) 
mb

1 >=74 <96 >980 <=990

2 >=96 <111 >965 <=980

3 >=111 <130 >945 <=965

4 >=130 <157 >920 <=945

5 >=157 <250 >800 <=920

Option 1 Option 2

Category
Inner 
Circle

Outer 
Circle

Inner 
Circle

Outer 
Circle

1 5% 0% 0% 0%
2 20% 5% 0% 0%
3 50% 25% 50% 25%
4 70% 35% 70% 35%
5 100% 50% 100% 50%

Event Key: Payout Table:
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“Cat in a Circle” Solution Historic Payouts

Map to above shows 
circles and historical 
events that trigger for 
Option 1.

Year TC Name Option 1 Option 2

2016 MATTHEW 50% 50%
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Recommendation 

• We see this solution from BHSI as a highly viable way to address economic risk ensuing from a named windstorm event 

impacting the island and/or surrounding area.

• Fast-paying nature of the coverage maximizes Tybee Island’s ability to get services back online following the event, 

providing a buffer from needing to tap other capital sources.

• This proposal represents a non-binding indication; available to bind subject to additional feedback, etc.

Conditions

• This indication cannot be bound if there is any disturbance or Named Windstorm in the Atlantic Basin (including the 
Gulf of Mexico) at the time of binding, unless otherwise agreed to by the Company. See Appendix A
o Tropical Disturbance 1, and any derivative storms are excluded from coverage
o Tropical Disturbance 2, and any derivative storms are excluded from coverage
o Tropical Depression Alberto, and any derivative storms are excluded from coverage

• Premium Payment Terms - 30 days
• War Risk and Terrorist Exclusion 
• This proposal is being provided by a non-admitted carrier. Premiums do not include applicable surplus lines taxes or 

fees. Compliance with all surplus lines placement requirements, including stamping the policy and collection and 
payment of premium of surplus lines taxes, is the responsibility of the broker.

• Fully earned minimum premium
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About Aon

Aon plc (NYSE:AON) exists to shape decisions for 

the better — to protect and enrich the lives of 

people around the world. Our colleagues provide 

our clients in over 120 countries with advice and 

solutions that give them the clarity and confidence 

to make better decisions to protect and grow their 

business.

© Aon plc 2022. All rights reserved.

The information contained herein and the statements expressed are of a general nature and are not 
intended to address the circumstances of any particular individual or entity. Although we endeavor to 
provide accurate and timely information and use sources we consider reliable, there can be no 
guarantee that such information is accurate as of the date it is received or that it will continue to be 
accurate in the future. No one should act on such information without appropriate professional advice 
after a thorough examination of the particular situation.

www.aon.com

Contact

Katie Sabo 
Senior Managing Director – Government 
Aon Reinsurance 
773.896.6816
katie.sabo@aon.com 

Colin Harper
Managing Director, Alternative Risk Transfer & Innovation
Strategic Solutions and Innovation Practice 
713.413.7841
Colin.harper@aon.com
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Appendix A 
Active storms as of NBI issuance date 6.20.2024
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File Attachments for Item:

2. Non-profit Presentation

American Legion

Historical Society

Irish Heritage Celebration Committee
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File Attachments for Item:

3. Nick Sears:  Enforcement of Ordinance 2022-4 now 2023-11, Invalid and abandoned STR 

Permits
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