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CITY COUNCIL WORKSHOP - SHRINE CLUB, 1 MEDDIN 
 AMENDED  AGENDA 

February 07, 2024 at 3:00 PM  
Call to Order 

Items for Consideration 

1. Pete Gulbronson:  DPW Update 

2. FEMA Building / Fire Station 

3. Commercial Noise Findings 

4. City Manager Search Discussion 

Adjournment 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 

participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 

required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable 

accommodations for those persons. 
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File Attachments for Item:

1. Pete Gulbronson:  DPW Update

- Page 2 -



CAPITAL PROJECTS FOR FY2024: 

Memorial Park Playground Equipment: 

Account Number:  350-4210-54-1200 

Amount Budgeted:  $250,000 

Amount Spent to Date:  $93,569.50 (Down Payment for Parts)   

Status:  We got quotes to replace playground equipment with a new composite set, but 

quotes were over $475,000, so we decide to leave the existing playground in place and 

repair/replace broken and rusted components. 

All parts have been ordered approximately one month ago and waiting delivery.  The 

parts will be replaced when they are delivered.  Total costs for the components was 

$187,139.00. 

Marine Science Center Bathrooms (ITB:  2023-776): 

Account Number:  350-4210-54-1300 

Amount Budgeted:  $125,000 

Amount Remaining:  $125,000 

Status:  Bids for this project were opened on November 30, 2023.  The City received only 

one bid with a total cost of $344,000.00 by Arentz General Contracting, Inc. At the 

December 14, 2023 City Council meeting the bid was not awarded and Engineer was 

told to re-bid the project at a different location in front of the Marine Science Center 

Building.   

Plans are currently being re-designed and will be re-advertised and bid once they are 

completed. 

Tybrisa/Strand Decorative Light Pole Replacement: 

Account Number:  350-1110-54-1200 

Amount Budgeted:  $350,000 

Amount Spent to Date:  $350,000 

Status:  The lights poles were delivered to site on January 16, 2024 and the install of the 

poles started on January 17, 2024.  Georgia Power and it’s sub-contractors are doing all 

the work on this project. The installation is completed and all thirty-four lights are 

operational. 
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Electrical Upgrade on Tybrisa Street: 

Account Number:  350-1110-54-1200 

Amount Budgeted:  $300,000 

Amount Spent to Date:  $0.00 

Status:  We asked for proposals from various contractors and have chosen Livingston 

Electric Service, at a cost of $48,950.00.  They are scheduled to start at the end of 

January, 2024.  The scope of the project is to remove all the old electrical receptacles, 

posts, and pull all new 10-gauge wire, extending existing conduit to behind the all the 

trees near the curb, and planting a new outdoor rated post to have 2-20amp weather 

resistant GFI’s.  The contractor also adds additional circuits to separate the existing load 

to help with electrical faults. 

 

SPLOST PROJECTS FOR FY2024: 

Jay Cee Park Re-Grading (ITB:  2023-775): 

Account Number:  323-4210-54-1300 

Amount Budgeted:  $700,000 

Amount Spent to Date:  $188,982 

Status:  The project was awarded at the November 9, 2023 City Council meeting.  The 

low bid came in at $565,122.00 to Eastern Excavating.  The contracts were signed in 

early December, 2023.  Contractor started work on January 8, 2024 installing the staking 

and installing the silt fence.  The grading portion of this project commenced on January 

16, 2024 and is continuing to date.  The contractor has completed about fifty percent of 

the grading and putting down new organic soil per the contract. 

The shallow well sub-contractor has taken some test holes to check the quality and 

quanity of water and will begin the installation of the shallow wells within the next two 

weeks. 

The schedule is to continuing grading, install the shallow well irrigation system, fine 

grading, and grassing the field in late March, 2024.  Completion date is scheduled for 

late April or early May, 2024. 
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Asphaltic Street Paving (ITB:  2023-774): 

Account Number:  323-4210-54-1400 

Amount Budgeted:  $500,000 

Amount Spent to Date:  $0.00 

Status:  The project was originally bid out in October, 2023 and received no bids.  The 

project was re-advertised and we received two bids.  The low bid came in at $462,962.50 

to Phillips Paving.  Contract was awarded at the January 11, 2024 City Council Meeting 

and the contracts have been drawn up by the City Attorney and are waiting signatures 

from the General Contractor.  A Pre-construction meeting will be set up and in talking 

with the Contractor, the project will start shortly.  The goal is complete all the work 

prior to the Memorial Day weekend holiday. 

 

PUBLIC WORKS PROJECTS IN THE OPERATING BUDGET: 

Construction of Crossover Benches and Swings: 

Account Number:  100-4210-52-1235: 

Amount Budgeted:  $15,000.00 

Amount Spent to Date:  $5,000 

Status:  A Town Hall meeting was held on the December 7, 2023 regarding the 

installation of the crossover benches and swings.  At that meeting we told the public 

that we would give the new council an update on the construction of the benches and 

swings at the next council meeting, January 11, 2024, and then DPW would start 

construction.  

On January 17, 2024 crews started the construction of the bench at the 13th Street 

crossover.  This bench was completed on January 19, 2024 and crews will moving north 

from 13th Street to 6th Street and continue to install the benches on the crossovers. 

Currently the crew is constructing the 9th Street crossover. 

Each respective crossover will be closed to the public while the bench is being 

constructed.  Construction of the benches is anticipated to be completed by the end of 

February at the latest. 

The DNR and City forces will walk the locations of the proposed swings upon the 

completion of the benches.  At that time, the DNR will determine the locations of the 

swings, which need to be a minimum of 90 feet from the current ordinary high-water 

mark.  Swings can only be installed during the non-hatching turtle season. 
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SEWER/WATER PROJECTS IN THE OPERATING BUDGET: 

Lead/Copper Water Service Inventory 

Account Number:  505-4350-52-1200 

Amount Budgeted:  $100,000.00 

Amount Spent to Date:  $65,000 

Status:  The Georgia EPD has required municipalities to complete an inventory of all the 

water services to determine the type of material and create a database of each service by 

October 16, 2024.  Typically services will be constructed of lead, copper, or iron.  The 

City contracted with Sam Jee services to complete the inspections of all water services 

connected to the City of Tybee’s water system. Currently there are approximately 3,300 

services and we inventoried 3,042 water services to date. 

Fences Around Lift Stations 

Account Number: 505-4350-52-2201 

Amount Budgeted:  $50,000 

Amount Spent to Date:  $18,054 

Status:  Per Georgia Environmental Protection Division (EPD), the City of Tybee Island 

is required to fence off and secure all lift stations from the general public.  Currently we 

have four (4) lift stations that do not have fences around the station.  They are located at 

the following locations: 

 Lift Station #1:  1607 Strand Avenue (In Front of Sand Piper Condos) 

 Lift Station #2:  1664 2nd Avenue (NE corner of 17th Street and 2nd Avenue) 

 Lift Station #4:  1002 2nd Avenue (SE corner of 10th Street and 2nd Avenue) 

 Lift Station #12:  111 Lewis Avenue 

We are also going to replace the fence at Lift Station #6, which is located at the NW 

corner of Butler Avenue and Jones Avenue, to increase the parking area in that parking 

lot and to replace the chain link fence that is in poor shape.  We have contracted with 

Superior Fence and Rail out of Savannah and they are going to install 8 foot high 

wooden fences with gates and doors and the schedule is as follows: 

 Lift Station #12 (Lewis Avenue) – Completed on January 31st 

 Lift Station #2 (2nd Avenue and 17th Street) – Completed on February 3rd 

 Lift Station #4 (2nd Avenue and 10th Street) – Completed on February 2nd 

 Lift Station #6 (Butler Avenue and Jones Avenue) – Completed on February 1st 

Lift Station #1 (Strand Avenue) – Being installed & finished by February 6th 
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SEWER/WATER PROJECTS USING THE DEBT ISSUE LOAN: 

 Account Number:  505-0000-11-7300-2400 

Replacement of Sanitary Sewer Mains: 

Amount Budgeted: $1,100,000 

Amount Spent to Date:  $85,000 

Status:  Bids for the project were opened and the contract was awarded to Southern 

Champion Construction in the amount of $806,620.00 at the January 11th City 

Council meeting.  Contracts have been drawn up and we are waiting for Contractor 

to sign and return.  A pre-construction conference is set for February 14th and work 

will start soon after that meeting.  We are relaying the sanitary sewer on Lovell 

Avenue from Butler Avenue to 4th Street and on Van horn Avenue from Taylor to a 

point south.  The costs to date are for the sanitary sewer topographic survey and 

design for this year’s project and next years proposed project. 

Fort Screven Water Tower: 

Amount Budgeted:  $350,000 

Amount Spent to Date:  $200,000 

Status:  Structural work is completed and the corral is installed.  Painting of the new 

structural steel is currently on-going and the painting of the underside of the tank is 

also being painted, which is covered under warranty.   

Utility Service Company is under contract to do maintenance, repairs, painting, and 

structural work on the water tower.  Work is scheduled to be completed by the end 

of the week, weather pending. 

Butler Avenue Water Tower: 

Amount Budgeted:  $275,000 

Amount Spent to Date:  $0.00 

Status:  The center column in the water tower has been replaced and we are 

currently working on replacing some valves at the base of the water tower.  All work 

should be completed by early to the middle of February. 
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Replacement Of Water Mains: 

Amount Budgeted:  $325,000 

Amount Spent to Date:   $0.00 

Status:  We are finalizing the work with Sam Jee Services. and BRW to start the 

replacement of water services in the Captain’s View Subdivision.  We are also 

scheduling the replacement of water services on Laurel Avenue.  Currently there is 

an old two inch cast iron water line that runs through the backyards that the 

majority of the houses are connected to.  We are going to replace the water services 

to the 8-inch water main that is in Laurel Avenue and abandon the 2-inch water line 

once completed.  

Grit Removal & Odor Control at WWTP: 

Amount Budgeted:  $500,000 

Amount Spent to Date: $50,000 

Status:  We have contracted with Southern Civil to perform some repairs on the grit 

removal system at the WWTP.  They have installed some hoses, gaskets, and fittings 

so we can bypass incoming flows to work on the grit removal system. 

Raise Wells Houses Above Flood Plain: 

Amount Budgeted:  $300,000 

Amount Spent to Date:  $65,000 

Status:  All the work to raise the pumps above the flood plain have been completed 

at the 14th Street well house.  When the Fort Screven well was down for repairs the 

pump was raised above the flood plain. 

Replacement of Pumps and Generators at the WWTP, Lift Stations, and Wells: 

Amount Budgeted:  $150,000 

Amount Spent to Date:  $75,000 

Status:  WE currently have twelve (12) lift stations and each lift station has two (2) 

pumps with the exception of lift station #6, which has three (3) pumps.  Pumps at 

various lift stations have been replaced.  Repairs to the back-up generator at the 

WWTP have been completed.  We will continue to replace failing pumps at the lifts 

station. 
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File Attachments for Item:

2. FEMA Building / Fire Station
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 1 

FEMA Grant HMGP 4400-0054 
 

 
 
Grant History 
March 2020   Submi/ed FEMA applica7on for Safe Shelter 
 
April - May 2022  FEMA Request For Informa7on and COTI  response 
 
June 2022   Public No7ce – City Website and Public Safety Building 
 
January - February 2023 FEMA Request For Informa7on and COTI response 
 
April 2023   FEMA Request For Informa7on 
 
May 9,  2023   Grant Awarded 
 
May 24, 2023   GEMA  Kickoff Mee7ng 
 
Project Schedule 
 
March  1  50% Design 
May 20  Planning Commission – 90% Plans 
June 13  Council Mee7ng – Plans and 1st Reading of FY2025 Budget 
June 27  Council Mee7ng – 2nd Reading of Budget of FY2025 Budget 
August/Sept  Adver7se RFP and  Open Bids 
Sept/Oct  Council Mee7ng 
Nov/Dec  Begin Construc7on 
Oct 2025  Complete Construc7on 
Dec 2025  Cer7ficate Of Occupancy and FEMA Inspec7on 
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Safe Shelter is a State Hazard Mi7ga7on Plan Priority. 
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GEMA HMGP is a priority funding vehicle in the State Plan. 
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