AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL MEETING
MONDAY, FEBRUARY 05, 2024
7:00 PM AT CITY HALL, 220 CLAY STREET

Call to Order by the Mayor
Roll Call
Pledge of Allegiance
Approval of Minutes
1. Regular meeting of January 16, 2024.
Agenda Revisions

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics relevant to City
business.)

Staff Updates
Special Order of Business
2. Continuation of a public hearing on the proposed amendment to the Land Use Map by changing the
designation from Low Density Residential Use, Greenways and Floodplain Use, and Neighborhood

Commercial & Mixed Use to Low Density Residential Use and adjust the Greenways and Floodplain
Use of property located North of Aldrich Elementary School and South of West Greenhill Road.

a) Written communications filed with the City Clerk.

b) Staff comments.

¢) Public comments.

d) Resolution approving an amendment to the Land Use Map by changing the designation from Low
Density Residential Use, Greenways and Floodplain Use, and Neighborhood Commercial & Mixed

Use to Low Density Residential Use and adjust the Greenways and Floodplain Use of property
located North of Aldrich Elementary School and South of West Greenhill Road.

|0

Continuation of a public hearing on the proposed rezoning from R-1, Residential District & MU,
Mixed Use Residential to RP, Planned Residence District of property located North of Aldrich
Elementary School and South of West Greenhill Road.

a) Written communications filed with the City Clerk.

b) Staff comments.

¢) Public comments.

d) Pass an ordinance amending the Zoning Map located North of Aldrich Elementary School and

South of West Greenhill Road from R-1, Residential District & MU, Mixed Use Residential to RP,
Planned Residence District, upon its first consideration. (Contingent upon approval of previous item)
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Old Business

4.

Pass Ordinance #3047, imposing the one percent local sales and services tax within the City of
Cedar Falls and allocating the revenue derived therefrom, upon its second consideration.

Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate
discussion, unless someone from the Council or public requests that a specific item be considered separately.)

5.

|

|~

|

S

=
=

Receive and file the City Council Work Session minutes of January 16, 2024 relative to the following
items:

a) College Hill Visioning Plan.

b) Animal Control.

Receive and file the minutes of the January 26, 2024 City Council Joint Meeting with Legislators.

Receive and file the following resignations of members from Boards and Commissions:
a) Julie Kliegl, Human Rights Commission.

Receive and file communications from the Civil Service Commission relative to the following certified
lists:

a) Public Safety Supervisor-Captain.

b) Public Safety Supervisor-Lieutenant.

Receive and file Departmental Monthly Reports of December 2023.

Approve a request for temporary signs at various locations for the Waterloo-Cedar Falls Annual Coin
Show on March 23-24, 2024.

Approve the following applications for retail alcohol licenses:

a) Hy-Vee Fast and Fresh, 6527 University Avenue, Class B retail alcohol - renewal.

b) College Square Cinema, 6301 University Avenue, Special Class C retail alcohol - renewal.
c) Panther Lounge, 210 East 18th Street, Class C retail alcohol - renewal.

d) Bani's, 2128 College Street, Class E retail alcohol - renewal.

e) Happy's Wine & Spirits, 5925 University Avenue, Class E retail alcohol - renewal.

f) Thunder Ridge Ampride, 2425 Whitetail Drive, Class E retail alcohol - renewal.

Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be considered

separately.)

12.

13.

Resolution Calendar with items considered separately.
Resolution approving and adopting CFD 1121: Council Policy — City Council Meeting Procedures.

Resolution approving and authorizing execution of an Advertising Agreement with Lee Enterprises,
Incorporated, d/b/a Courier Communications, relative to recruitment advertising.

Resolution approving and authorizing execution of an Amendment to Lease with MercyOne
Northeast lowa, formerly known as Wheaton Franciscan Healthcare-lowa, Inc., formerly known as
Covenant Health Systems, Inc., extending the term from January 1, 2022 through December 31,
2026.

Resolution approving and authorizing a Service Agreement with TargetSolutions Learning, LLC,
d/b/a Vector Solutions relative to a tracking software for Public Safety Services.

Resolution approving and adopting the Imagine College Hill! Vision Plan.

Resolution approving and authorizing execution of an Agreement for Asbestos Inspection/Monitoring
Services with lowa Environmental Services, Inc. relative to properties adjacent to the West Viking
Road Industrial Park.
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Resolution approving and authorizing execution of a Professional Services Agreement with Richard
Bardle relative to fiberglass TC mascots for the Panthers on Parade Project.

Resolution approving and authorizing execution of an lowa Tourism Grant Agreement with lowa
Economic Development Authority (IEDA) relative to digital advertising to promote Cedar Falls.

Resolution approving and authorizing execution of a Travel lowa Data Co-op Agreement with lowa
Economic Development Authority (IEDA) relative to Cedar Falls Tourism access to statewide and
localized data for tourism planning and marketing.

Resolution in support of a grant application to the Otto Schoitz Foundation for the Seerley Park
Improvements Project.

Resolution approving and authorizing execution of an Amendment to the Service/Product Agreement
for Federally Funded Project with lowa Northland Regional Council of Governments (INRCOG) for
administration and technical services for activities relative to FY2023 (FFY2022) HOME Investment
Partnership Program funding project delivery.

Resolution approving and authorizing execution of a Second Amendment to the Service/Product
Agreement for Federally Funded Project with lowa Northland Regional Council of Governments
(INRCOG) for administration and technical services for activities relative to FY2023 (FFY2022)
Community Development Block Grant (CDBG).

Resolution approving and authorizing execution of a Contract with Family & Children’s Council of
Black Hawk County relative to Community Development Block Grant (CDBG) funding for service
agencies.

Resolution approving and authorizing execution of a Contract with the Salvation Army relative to
Community Development Block Grant (CDBG) funding for service agencies.

Resolution approving and authorizing execution of an Offer to Buy Real Estate and Acceptance for
property located at 1218 Cottage Row Road.

Resolution approving and authorizing submission of the lowa Certified Local Government (CLG)
2023 Annual Report of the Historic Preservation Commission to the State Historical Society of lowa.

Resolution approving and authorizing execution of an Offer to Buy parcels 49 & 52 with the lowa
Department of Transportation (IDOT) relative to the reconstruction of Highway 57/West 1st Street.

Resolution approving and authorizing execution of a Farm Lease Agreement with Century Farms an
lowa General Partnership relative to agricultural land known as the Belz Farm.

Resolution approving and authorizing the expenditure of funds for the purchase of a columbarium
vault for the Cemetery Section of the Operations and Maintenance Division.

Resolution approving and authorizing execution of Supplemental Agreement No. 1 to the
Professional Service Agreement with Foth Infrastructure & Environment, LLC relative to the 2024
Bridge Inspection Project.

Resolution receiving and filing the bids, and approving and accepting the low bid of Municipal Pipe
Tool Company, LLC in the amount of $151,712.00, for the 2024 CDBG Sanitary Sewer Rehabilitation
Project.

Resolution approving and accepting the contract and bond of Municipal Pipe Tool Company, LLC for
the 2024 CDBG Sanitary Sewer Rehabilitation Project.

Resolution approving and authorizing execution of a Storm Water Maintenance and Repair

Agreement with Cedar Falls Community School District (CFCSD), relative to a post-construction
stormwater management plan for the Cedar Falls High School located at West 27th Street.
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36. Resolution setting February 19, 2024 as the date of public hearing to consider entering into a
proposed Amended and Restated Agreement for Private Development with CV Commercial, L.L.C.

37. Resolution receiving and filing, and setting February 19, 2024 as the date of public hearing on, the
proposed plans, specifications, form of contract & estimate of cost for the North Cedar Heights Area
Reconstruction Project Phase 2.

Ordinances

38. Pass an ordinance, amending Chapter 17, Parks and Recreation, of the Code of Ordinances relative
to the Cemetery Section, upon its first consideration.

39. Pass an ordinance, amending Chapter 23, Traffic and Motor Vehicle, of the Code of Ordinances
relative to the speed limit on certain portions of West 27th Street, upon its first consideration.

Allow Bills and Claims

40.  Allow Bills and Claims for February 5, 2024.
Council Updates and Announcements
Council Referrals

41. Refer to the Committee of the Whole discussion for staff to bring to council a plan to utilize funding
allocated in the CIP for FY25 for proposals for changes to zoning and parking for the College Hill
character areas 1, 2 and 3 as designated by the College Vision Plan similar to the character districts
established for the downtown. Note: Priority should be given to areas 1, 2 and 3 however the
impact and future possible changes to areas 4 and beyond can/should be included in the
recommendations.

42. Refer to the Committee of the Whole discussion on the City’s current Conflict of Interest disclosure
requirements.

Executive Session

43. Executive Session to discuss Collective Bargaining per lowa Code Section 20.17(3) as negotiating
sessions, strategy meetings of public employers, mediation, and the deliberative process of
arbitrators.

Adjournment
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CITY HALL
CEDAR FALLS, IOWA, JANUARY 16, 2024
REGULAR MEETING, CITY COUNCIL
MAYOR DANIEL LAUDICK PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session,
pursuant to law, the rules of said Council and prior notice given each member
thereof, at 7:00 P.M. on the above date. Members present: Schultz, Latta, Kruse,
Hawbaker, Ganfield, Crisman, Dunn. Absent: None. Mayor Laudick led the
Pledge of Allegiance.

It was moved by Kruse and seconded by Latta that the minutes of the Regular
Meeting of January 2, 2024 be approved as presented and ordered of record.
Motion carried unanimously.

Reverend Michael Blackwell, Cedar Falls, suggested a discussion on racial
disparities between lowa cities and would like a plan to put forward to the state
government to eliminate decades of racial neglect.

Rosemary Beach, Cedar Falls, requested revisiting the Blue Zones program and
a handicap restroom.

Pastor Larry Stumme, St. Paul Lutheran Church, seconded Reverend Blackwell’s
comments. He also mentioned February 1, 2024, as the 2nd Annual George
Washington Carver Day and gave an overview of Mr. Carver’s history.

Noah Hackbart, UNI Student Liaison, commented on a safety walk recently held
on campus and expressed concerns with lighting in the College Hill area.

Library Director Stern provided an update on the implementation of new software
at the Library and noted that due to staff training the Library will be open on
January 18, 2024 from 2PM-6PM.

Public Works Director Schrage provided information on the Snow Emergency
that is in effect from 8PM January 17 — 7AM on January 18, for snow removal in
the Downtown Parkade and College Hill areas and noted that signs have been
posted regarding parking restrictions.

Mayor Laudick announced that in accordance with the public notice of January 4,
2024, this was the time and place for a public hearing on the proposed FY2024-
FY2029 Capital Improvements Program (CIP). It was then moved by Kruse and
seconded by Dunn that the proof of publication of notice of hearing be received
and placed on file. Motion carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed CIP. Upon being advised that there were no written communications on
file, the Mayor then called for oral comments. Finance & Business Operations
Director Rodenbeck provided a summary of the proposed CIP. There being no
one else present wishing to speak about the proposed CIP, the Mayor declared
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the hearing closed and passed to the next order of business.

It was moved by Kruse and seconded by Hawbaker that Resolution #23,452,
approving and adopting the FY2024-FY2029 Capital Improvements Program
(CIP), be adopted. Following due consideration by the Council, the Mayor put the
guestion on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: Schultz, Latta, Kruse, Hawbaker, Ganfield,
Crisman, Dunn. Nay: None. Motion Carried. The Mayor then declared Resolution
#23,452 duly passed and adopted.

It was moved by Crisman and seconded by Hawbaker that Resolution #23,453,
declaring an official intent under Treasury Regulation 1.150-2 to issue debt to
reimburse the City for certain original expenditures paid in connection with
specified projects, be adopted. Following due consideration by the Council, the
Mayor put the question on the motion and upon call of the roll, the following
named Councilmembers voted. Aye: Schultz, Latta, Kruse, Hawbaker, Ganfield,
Crisman, Dunn. Nay: None. Motion Carried. The Mayor then declared Resolution
#23,453 duly passed and adopted.

It was moved by Ganfield and seconded by Hawbaker that Resolution #23,454,
approving and adopting the American Rescue Plan Act (ARPA) Allocation
relative to providing continued relief from the public health and economic impacts
of the COVID-19 public health emergency, be adopted. Following due
consideration by the Council, the Mayor put the question on the motion and upon
call of the roll, the following named Councilmembers voted. Aye: Schultz, Latta,
Kruse, Hawbaker, Ganfield, Crisman, Dunn. Nay: None. Motion Carried. The
Mayor then declared Resolution #23,454 duly passed and adopted.

Mayor Laudick announced that in accordance with the public notice of January 6,
2024, this was the time and place for a public hearing on a proposed amendment
to the Land Use Map by changing the designation from Low Density Residential
Use, Greenways and Floodplain Use, and Neighborhood Commercial & Mixed
Use to Low Density Residential Use and adjust the Greenways and Floodplain
Use of property located North of Aldrich Elementary School and South of West
Greenhill Road. It was then moved by Kruse and seconded by Latta that the
proof of publication of notice of hearing be received and placed on file. Motion
carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed amendment. Upon being advised that there was one written
communication on file, the Mayor then called for oral comments. Planner |
Atodaria gave a brief presentation that included agenda items #5 and #6.
Following questions and comments by Councilmembers Dunn, Schultz and
Hawbaker, and responses by Atodaria, City Attorney Rogers and Community
Development Director Sheetz, it was moved by Schultz and seconded by
Ganfield to postpone the public hearing to the February 5, 2024 City Council
meeting. Following a question by Mayor Laudick and comments and questions
by Councilmembers Schultz, Dunn, Kruse, and Hawbaker, and Mayor Laudick,
and responses by Atodaria and Representative for the Developer Panther
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Farms/Panther Builders Nick Brewer, it was moved by Hawbaker and seconded
by Kruse to amend the motion to postpone to include both agenda items #5 and
# 6. Following comments by Mayor Laudick, and questions and comments by
Councilmembers Latta, Crisman, Kruse, and Ganfield, and responses by Rogers,
Sheetz and Planning & Community Services Manager Howard, the motion to
amend the postponement carried unanimously. The motion to postpone the
hearing as amended carried 5-2, with Latta and Crisman voting Nay.

Mayor Laudick announced that in accordance with the public notice of January 4,
2024, this was the time and place for a public hearing on the proposed plans,
specifications, form of contract & estimate of cost for the 2024 CDBG Sanitary
Sewer Rehabilitation Project. It was then moved by Ganfield and seconded by
Kruse that the proof of publication of notice of hearing be received and placed on
file. Motion carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed project. Upon being advised that there were no written communications
on file, the Mayor then called for oral comments. Water Reclamation Manager
Griffin provided a summary of the proposed project. Following questions by
Councilmembers Ganfield and Kruse, and responses by Griffin and Public Works
Director Schrage, the Mayor declared the hearing closed and passed to the next
order of business.

It was moved by Ganfield and seconded by Kruse that Resolution #23,455,
approving and adopting the plans, specifications, form of contract & estimate of
cost for the 2024 CDBG Sanitary Sewer Rehabilitation Project, be adopted.
Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, Latta, Kruse, Hawbaker, Ganfield, Crisman, Dunn. Nay: None.
Motion Carried. The Mayor then declared Resolution #23,455 duly passed and
adopted.

It was moved by Ganfield and seconded by Hawbaker that the following items on
the Consent Calendar be received, filed, and approved:

Receive and file the City Council Standing Committee minutes of January 2,
2024 relative to the following items:
a) Capital Improvements Programs (CIP).

Receive and file the following resignations of members from Boards and
Commissions:
a) Amanda Lynch, Planning & Zoning Commission.

Receive and file communications from the Civil Service Commission relative to
the following certified list:
a) Assistant Equipment Mechanic.

Approve the following applications for retail alcohol licenses:
a) Fraternal Order of Eagles, 2125 West Lone Tree Road, Class C retail alcohol
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& outdoor service - renewal.

b) Second State Brewing, 203 State Street, Class C retail alcohol & outdoor
service — renewal.

c) Kwik Spirits, 4116 University Avenue, Class E retail alcohol - renewal.

Motion carried unanimously.

It was moved by Ganfield and seconded by Kruse that the following resolutions
be introduced and adopted:

Resolution #23,456, approving and accepting the permanent transfer of
$30,000.00 from the Municipal Communications Utility to the Economic
Development Fund of the City of Cedar Falls.

Resolution #23,457, approving and authorizing execution of a Title VI Non-
Discrimination Agreement with the lowa Department of Transportation (IDOT).

Resolution #23,458, levying a final assessment for costs incurred by the City to
mow the property located at 807 Clay Street.

Resolution #23,459, approving and authorizing execution of a Settlement and
Release Agreement in connection with the pending lawsuit involving defects in
the construction of portions of Algonquin Drive. (Case # LACV133772; In the
lowa District Court for Black Hawk County)

Resolution #23,460, approving and authorizing execution of a Rework
Agreement with Dave Schmitt Construction Company relative to the repair of
Algonquin Drive. (Contingent upon approval of the previous item)

Resolution #23,461, approving and authorizing execution of a Professional
Services Agreement with Robert Sobczak relative to fiberglass TC mascots for
the Panthers on Parade Project.

Resolution #23,462, approving and authorizing execution of a Contract with the
Northeast lowa Foodbank relative to Community Development Block Grant
(CDBG) funding for service agencies.

Resolution #23,463, approving and authorizing execution of a Contract with
Pathways Behavioral Services, Inc. relative to Community Development Block
Grant (CDBG) funding for service agencies.

Resolution #23,464, approving the amended preliminary plat for West Fork
Crossing.

Resolution #23,465, approving the final plat for West Fork Crossing First
Addition. (Contingent upon approval of previous item)

Resolution #23,466, approving and authorizing execution of a Storm Water
Maintenance and Repair Agreement with Money Pit, LLC, relative to a post-

construction stormwater management plan for West Fork Crossing First Addition.

(Contingent upon approval of previous item)
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Resolution #23,467, approving and accepting completion of public improvements
in West Fork Crossing First Addition. (Contingent upon approval of previous
item)

Resolution #23,468, approving and authorizing execution of a Professional
Service Agreement with Foth Infrastructure & Environment, LLC relative to the
Katoski Drive Box Culvert Replacement Project.

Resolution #23,469, approving and authorizing execution of Supplemental
Agreement No. 10C to the Professional Services Agreement with Snyder &
Associates, Inc. for design and right-of-way services relative to the West Viking
Road Reconstruction Project.

Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, Latta, Kruse, Hawbaker, Ganfield, Crisman, Dunn. Nay: None.
Motion carried. The Mayor then declared Resolutions #23,456 through #23,469
duly passed and adopted.

It was moved by Latta and seconded by Kruse that Ordinance #3047, imposing
the one percent local sales and services tax within the City of Cedar Falls and
allocating the revenue derived therefrom, be passed upon its first consideration.
Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, Latta, Kruse, Hawbaker, Ganfield, Crisman, Dunn. Nay: None.
Motion carried.

It was moved by Kruse and seconded by Hawbaker that the bills and claims of
January 16, 2024 be allowed as presented, and that the Controller/City Treasurer
be authorized to issue City checks in the proper amounts and on the proper
funds in payment of the same. Upon call of the roll, the following named
Councilmembers voted. Aye: Schultz, Latta, Kruse, Hawbaker, Ganfield,
Crisman, Dunn. Nay: None. Motion carried.

Councilmember Latta requested an update on the timeline of adding an
additional School Resource Officer (SRO). City Administrator Gaines and Public
Safety Director Berte responded.

Mayor Laudick noted the lowa League of Cities training he and Councilmember
Dunn will be attending on March 6,2024 and that information will be made
available for other Councilmebers interested in attending.

It was moved by Kruse and seconded by Dunn to adjourn to Executive Session
to discuss Property Acquisition per lowa Code Section 21.5(1)(j) to discuss the
purchase or sale of particular real estate only where premature disclosure could
be reasonably expected to increase the price the governmental body would have
to pay for that property or reduce the price the governmental body would receive
for that property; and to discuss the City Administrator’s performance pursuant to
lowa Code Section 21.5(1)(i) and City Code Section 2-217. Upon call of the roll,
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the following named Councilmembers voted. Aye: Schultz, Latta, Kruse,
Hawbaker, Ganfield, Crisman, Dunn. Nay: None. Motion carried.

The City Council adjourned to Executive Session at 8:10 P.M.

Mayor Laudick reconvened the Council meeting at 9:34 P.M.

It was moved by Ganfield and seconded by Crisman that the meeting be
adjourned at 9:35 P.M. Motion carried unanimously.
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Item 2.

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8606

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO: Honorable Mayor Daniel Laudick and City Council
FROM: Jaydevsinh Atodaria (JD), AICP, City Planner 1
DATE: February 5, 2024

SUBJECT: Rezoning Request for property located North of Aldrich Elementary School and
South of W. Greenhill Road (RZ23-003) and associated Land Use Map Amendment
(LU23-002)

OVERVIEW

At the January 16th City Council meeting, the Council had a few questions regarding the
request to amend the Future Land Use Map for property located north of Aldrich Elementary
School and south of W. Greenhill Road. At the meeting, City Council requested a side-by-side
comparison of the existing and proposed Future Land Use Map to gain a better understanding
of how much of the area designated as “Greenway & Floodplain” is being proposed for
development and the extent of the area proposed to change from “Neighborhood Commercial
and Mixed Use” to “Low Density Residential.”

STAFF UPDATES:

Staff was able to generate map exhibits as per City Council request. The below images show
the existing Future Land Use Map on the left and the Planning and Zoning Commission’s
recommended change on the right (see also larger scale images included in the Council
packet).

Recommended change to Future
Land Use Map In City's
Compnhnmlv' Plan from P&2

o

Future Land Use Map as per City’s

Comprehensive Plan
e

: - Greenways &

Floodplains

D Low Density

Residential

e
- Greenways &
&

Floodplains

- D Low Density 31

Residential l

Comm. &
Mixed Use
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ot 1 W T

et e EEUTA N 151
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Item 2.

The map exhibit below shows the comparison between area lost and gained as far as the
Greenways and Floodplain use is concerned. Note that the area that is proposed for a
stormwater basin is included in the area that will remain as a green buffer. In addition, there is a
net gain to the buffer area on the north end toward Greenhill Road. The areas proposed for
home lots are shown in the red hatching. These are the areas where the Greenway area will be
reduced (see also larger scale image included in the packet).

Future Land Use Map as per City’s
Comprehensive Plan

Legend

Greenways &
Floodplains

D Low Density

Residential

- Neighborhood
Comm. &

Mixed Use

{ Area lost

Area gained
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In addition, staff asked the applicant’s engineer to update the proposed RP Master Plan with
visible colors for better readability. Please see the updated RP Master Plan exhibit (see also
larger version included in the packet).

Darnsy

LTUE
EXEET

ETELE
b3 S —

CETATHED INCLE FaMILY LnTS

For ease of review, the staff has presented the requested information in this separate memo.
The original staff report (dated January 16", 2024), minutes, correspondence, and other
supplemental materials are also included in the packet. Larger versions of the maps in this

memo are attached as well.

EXHIBIT A
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM
Planning & Community Services Division

TO: Honorable Mayor Daniel Laudick and City Council
FROM: Jaydevsinh Atodaria (JD) AICP, City Planner |
Matthew Tolan, Civil Engineer II
DATE: January 16, 2024
SUBJECT: Rezoning Request for property located North of Aldrich Elementary School and
South of W. Greenhill Road (RZ23-003)
Land Use Map Amendment (LU23-002)
REQUEST: Amend Future Land Use Map from Low Density Residential Use, Greenways
and Floodplain Use, and Neighborhood Commercial & Mixed Use to Low
Density Residential Use and adjust the Greenways and Floodplain Use
(LU23-002)
Rezone property from R-1 Residence District and MU Mixed Use Residential
District to RP Planned Residence District (RZ23-003)
PETITIONER: Brent Dahlstrom, Owner; Panther Builders LLC, Applicant
LOCATION: 54.79 acres of land located North of Aldrich Elementary School and
South of W. Greenhill Road
PROPOSAL

The applicant is requesting to rezone 54.79 acres of

land owned by

District and MU Mixed Use Residential District to RP
Planned Residence District.

Since the Future Land Use Map in the City’s
Comprehensive Plan currently designates portions of
this property as “Neighborhood Commercial and -
Mixed Use” and “Greenways and Floodplain Use,” the &
applicant is also requesting an amendment to the
Future Land Use Map to “Low Density Residential.”

The applicant’s
attached.

Brent Dahlstrom from R-1 Residence

stated reasons for these changes are




Item 2.

BACKGROUND

The subject property comprising 54.79 acres of parcel is currently unplatted. However, a
portion (14.18 acres) of the subject property was rezoned from A-1 Agricultural District to MU
Mixed Use Residential District with an approved MU District Site Plan and developmental
procedures agreement to create a multi-use development, consisting of residential and
professional office uses in July 2016. A preliminary plat for the area zoned MU was approved
by the City Council in September 2018, with the intent to build multi-family residential dwellings
and professional offices. However, no work was done on the project after approval of the
preliminary plat, so the plat is now expired, and hence, remains unplatted.

The other portion (approx. 40 acres) of the subject property was rezoned from A-1 Agricultural
District to R-1 Residence District in February 2019. Following the rezoning, an application for a
preliminary plat was submitted to subdivide the property into single family home lots. However,
that application was withdrawn, so the area remains unplatted.

The applicant is now proposing to rezone the entire 54.79 acres of land from R-1 Residence
District and MU Mixed Use Residential District to RP Planned Residence District to allow the
development of the area with detached single-family dwelling units. As per City code, the RP
Planned Residence District requires the submittal of a Master Plan to show the overall
development plan, including the intended uses, development pattern and any special features
or standards, and the submittal of developmental procedures agreement to establish the
agreed upon standards and conditions for the development. An RP Master Plan for the site
has been submitted for review along with other supplemental materials for the project.

ANALYSIS

The first thing that is analyze when a rezoning is requested is whether it is compliant with the
Comprehensive Plan and Future Land Use map. In this case, the proposed rezoning request is
not consistent with the Comprehensive Plan and the Future Land Use map, which is why the
applicant is also requesting to amend the Future Land Use map. A rezoning can only be
approved if it is consistent with the Comprehensive Plan.

The Future Land Use Map in the City’s Comprehensive Plan identifies the subject parcel as
“Low-Density Residential Use”, “Greenways & Floodplain Use” and “Neighborhood Commercial
and Mixed Use”. In this case, the current zoning of the subject property, R-1 Residential District
and MU Mixed Use Residential District is consistent, but the proposed RP Master Plan, given
that it will be restricted to detached single-family dwellings is not consistent with the
“Neighborhood Commercial and Mixed Use” designation for the northern portion of the property.
The applicant has submitted a statement regarding the reasons they believe the proposed Land
Use Map amendment (LUMA) is warranted along with their proposal for amending the Future
Land Use Map (See exhibit below). The exhibit shows the current designations in color with their
stated request for amendment in the text.
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Land Use Categories

@) Low Density Residential
Egoi :  Medium Density Residential
I High Density Residential
BN Planned Development
p— Office/Business Park
B Neighborhood Commercial/Mixed Use
B Community Commercial
I Commercial Corridor
MM Regional Commercial
I Downtown
I (ndustrial
I Schools
I University
I Civic
Airport
N Parks and Recreation
BN Greenways/Floodplain
I Floodplain only (not greenway)
Public and Utilities
I vacant

FUTURE LaND USE REVISION REQUEST)
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( Future Land Use Map Exhibit

As per the City’s Comprehensive Plan:

1.

2.

Low-Density Residential Use emphasizes single-family detached development with
density ranging from 1 to 4 units per acre.

Greenways & Floodplain Use emphasizes the preservation of environmentally sensitive
areas and crucial scenic corridors and their possible incorporation into the City’s trail
system.

Neighborhood Commercial and Mixed Use emphasizes the development of low-impact
commercial use, providing a variety of neighborhood services. This use designation
should be located along major streets, promote buffering to eliminate negative effects on
surrounding residential areas, and have good landscaping to enhance the site as well as
provide a visual buffer. This use also allows the development of residential units above
commercial development with a high emphasis on good pedestrian/bicycle connections
into surrounding areas.

As noted in the above exhibit, the applicant is proposing to amend the Future Land Use Map in

the City’s Comprehensive Plan document from “Low-Density Residential Use”, “Greenways &
Floodplain Use” and “Neighborhood Commercial and Mixed Use” to “Low-Density Residential
Use.” The applicant indicates that the proposed LUMA for the entire property would be
synonymous with the surrounding low-density residential use. The applicant indicates that as
per market needs, the single-family lots are more urgent and appealing to current neighbors.

Staff notes that the subject property may not be ideal for having commercial uses, given that
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there is a neighborhood-serving commercial area nearby in the Greenhill Village mixed-use
development. There is a need for more residential development in the community with
homebuilders recently noting the limited availability of home lots within Cedar Falls. In general
lack of supply drives up home prices in the community at large. However, staff notes that
taking away entire portion of “Greenways and Floodplain Use” designation from the subject
property may not be acceptable, considering the fact that the City’s Comprehensive Plan
suggests that the Greenways and Floodplain Use should emphasize preservation of
environmentally sensitive areas and crucial scenic corridors as noted above. It is a goal of the
City to identify areas where our recreational trail network can be expanded as new
development occurs. Staff is supportive of refining the boundary of the Greenways and
Floodplain Use designation on the Future Land Use Map, but recommends reserving a
minimum of 20 feet along the edge of, but outside of the Dry Run Creek floodway for a future
public trail. . Staff believes that a future recreation trail developed along this scenic corridor
would provide a community amenity space for nearby residents and also provide an alternative
means of walking/biking to surrounding destinations, including the public parkland located
west of Aldrich Elementary School along Arbors Drive and the school itself.

Staff recommends changing the Future Land Use Map designation to “Low Density Residential
Use” and to adjust the “Greenways & Floodplain Use” to align better with the stream corridor
with enough space for a future public trail. See below image for more reference. The exact
area needed for the trail could be delineated on the preliminary plat for the Panther West
development based on the topography and specific plans for the stormwater management.
Maintaining the greenway along the edge of this development would ensure there is an
adeqgaute buffer from the floodplain area (north of subject property), which would align with the
intent of the City’s Comprehensive Plan. The developer agrees with staff's recommendation.

i
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CURRENT ZONING

Currently, the subject property is in the R-1 Residence District and MU Mixed-Use Residential
District. The purpose of the R-1 Residence District is to allow the development of low-density
residential neighborhoods, including detached single-family dwellings, duplexes, and single-
family bi-attached dwellings, and supporting institutional uses such as schools and churches.

The purpose of the MU Mixed Use Residential District is to accommodate integrated
residential, and neighborhood commercial land uses on larger parcels to create viable, self-
supporting neighborhood districts. The MU District strives to encourage innovative
development that incorporates high-quality building design, careful site planning, and
preservation of unique environmental features with an emphasis on the creation of open
spaces and amenities that enhance the quality of life of residents in the district.

PROPOSED ZONING AND RP MASTER PLAN

The purpose of the RP Planned Residence District is to permit the establishment of multi-use
and integrated-use residential developments and to provide for the orderly planned growth of
residential developments in larger tracts of land. The RP District allows flexibility in the types of
dwellings, lot sizes, building heights, and setbacks. However, to ensure that the area is
developed in an orderly manner, provides for efficient traffic circulation between
neighborhoods, and includes the necessary infrastructure to meet the needs of future
residents, a master plan must be submitted with the rezoning, which is adopted with a
developmental procedural agreement.

The applicant proposes an RP Master Plan that restricts the development to detached single
family dwellings only, which will be developed in four phases. Staff notes that the lot lines
shown on the RP Master Plan are for conceptual purposes only, as the exact configuration will
be established with the preliminary plat once exact size and location of stormwater facilities,
easements and necessary infrastructure is determined.

Street layout and connectivity:

The street layout is one of the most important aspects of the proposed master plan as it should
demonstrate a well-connected street pattern with multiple, direct routes between neighborhood
destinations with a phasing plan that ensures that critical street routes are completed first to
reduce traffic congestion, encourage safe walking and biking, improve emergency access and
response times, and allow for the timely provision of essential infrastructure. The Master Plan
proposed by the applicant is shown below.
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The proposed RP Master Plan illustrates that Arbors Drive will be extended northward to W.
Greenhill Road. Richard Road will be extended westward into the proposed development and
Ironwood Drive will be extended northward to connect to W. Greenhill Road. All these street
extensions would allow both the proposed development and the adjacent development to east
and south of the subject property with alternative routes to and from the development, which
will distribute the traffic in the neighborhood and more importantly provide needed street
connections to navigate between the subdivisions. Staff notes that the proposed extension of
streets as noted above will address the missing critical connections for the surrounding land
uses, provide distribution of traffic, and provide much needed accessibility to Aldrich
Elementary School.

The proposed RP Master plan also shows that the Madeline Street will be extended westward
from the Arbors Drive, providing a connection opportunity for future development of the area to
the west of the subject property, with all city services being stubbed to the western boundary of
the subject property. All these street extensions/connections are likely to take place as per the
proposed phasing that is indicated on the submitted RP Master Plan for the subject property.

Phasing:
The proposed RP Master Plan indicates that the development will occur in four phases. With

master planned development, it is important to think about phasing to ensure that critical street
connections occur first to reduce traffic congestion and provide for the distribution of traffic to
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area destinations and to ensure that all necessary infrastructure is in place to support the
development.

The applicant’s original proposal for phasing addressed two critical street connections in Phase
1 of the development: the extension of Arbors Drive and Ironwood Drive. Completion of these
streets will create additional routes to Aldrich Elementary School and to other community
destinations for area residents. However, at the November 8" Commission meeting, staff
recommended adding the extension of Richard Road and all lots north of Richard Road in
Phase 1 of the project. The extension of Richard Road to Arbors Drive will allow another route
from the neighborhood to the east to the school. Connecting Richard Road in Phase 1 of the
project would allow distribution of the traffic within the neighborhood and allow the possibility for
students/parents within the neighborhood to walk/bike to the school.

The developer has now revised the phasing plan as per staff’s recommendation as shown
above. The updated RP Master Plan Amendment exhibit is attached in the packet for more
reference. The applicant’s proposed phasing plan now addresses three critical street
connections in Phase 1 of the development: the extension of Arbors Drive, Richard Road, and
Ironwood Drive as noted above in the staff report.

Lot Configuration and Setbacks:

The applicant has indicated that the lots will generally follow the lot sizes allowed in the R-1
Residence District as generally illustrated on their proposed Master Plan. Setbacks equal to
what is required in the R-4 Zoning District are required around the perimeter of the RP District.
Therefore, where lots back up to the perimeter of the development, the setback is 30 feet to
match the rear yard setback in the R-4 Zone. Where a side lot line abuts the perimeter of the
development, the side setback standard in the R-4 District applies. Other setbacks standards
are determined by the applicant.

In this case, the applicant is proposing front setbacks for all the detached single-family dwellings
will be 25 feet. For corner lots the applicant is proposing a minimum of 25-foot primary frontage
setback and a 20-foot setback along secondary street frontages. For clarity all streetside
setbacks will be delineated with the preliminary plat. The applicant proposes minimum 5-foot
side yard setbacks. The perimeter setbacks and other setback information will be shown in
detail when a preliminary plat for the area is submitted.
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Rezoning requests also involve evaluation of the other criteria:

ENVIRONMENTALLY SENSITIVE AREAS

The subject property borders the floodplain of Dry
Run Creek. See the image to the right for
reference. The floodway is indicated as a hashed
area, the light blue color represents the boundary
of the 100-year flood plain and the dark blue color
represents the 500-year floodplain boundary. The
property subject to this rezoning does not fall
within the floodplain, but as noted above the
greenway should be protected and considered as
a scenic corridor suitable for trails and as a buffer
between developed areas and critical natural
areas.

ACCESS TO PUBLIC SERVICES

All City services including sanitary sewer, storm sewer, water, and gas are available to the
adjacent property along the southern and easterly boundaries of the proposed development for
the developer to extend to serve the proposed development. To further develop the land to the
west of the proposed site, the necessary infrastructure including all city services will need to be
extended to the western boundaries of this site.

The applicant will be providing a detailed stormwater management report and stormwater
management plan for the proposed development with the preliminary plat.

ACCESS TO ADEQUATE STREET NETWORK

Development of the property under RP Zoning will be possible by extending Arbors Drive from
the south up to W. Greenhill Road. To continue the street patterns from the adjacent
subdivision to the east, the proposed development will allow the extension of Ironwood Drive
northward, and Richard Road westward as noted above. And the extension of proposed
Madeline Street westward from the Arbors Drive will provide development opportunity for the
unplatted area west of the subject property as noted above.

The applicant will be providing a detailed traffic-impact study with the preliminary plat.

PUBLIC NOTICE
City staff mailed letters to the surrounding property owners notifying them of the land use map
amendment and rezoning request on October 27, 2023.

Notice of the Planning and Zoning Commission Public Hearing was published in the Waterloo-
Cedar Falls Courier on November 14, 2023 and notice of Council’s hearing was published in
the Waterloo-Cedar Falls Courier on June 6, 2024.
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TECHNICAL COMMENTS

The City technical staff, including Cedar Falls Utilities, have no concerns about the proposed
rezoning request. Staff notes that the RP Planned Residence district requires a developmental
procedures agreement at the time of rezoning that spells out any condition or agreement about
the proposed master plan and the land uses anticipated. This agreement must be finalized prior
to the public hearing at the City Council. The signed development agreement has been
submitted by the developer with the packet for review.

RECOMMENDATION

Planning and Zoning Commission recommends approval of the submitted land use map
amendment (LU23-002) and the request to rezone the 54.79 acre of property located north of
Aldrich Elementary School and south of W. Greenhill Road from R-1 Residence District and
MU Mixed Use Residential District to RP Planned Residence District (RZ23-003) as per staff’s
recommendation at their regular meeting on 215t November 2023 with a vote of 5 ayes and 0
nays. Staff also recommends approval of the case LU23-002 and RZ23-003 subject to
compliance with submitted master plan and a development procedures agreement that
includes the conditions noted in the staff report above.

PLANNING & ZONING COMMISSION

Introduction  Acting Chair Hartley introduced the item and Mr. Atodaria provided background

11/8/2023 information. He explained that this is essentially two cases, a Land Use Map
Amendment and a rezoning request. He provided a rendering of the area being
discussed and discussed the changes that have taken place since 2016. He explained
that the proposal is to rezone 54.79 acres of land from R-1 Residential District and MU
Mixed Use Residential District to RP Planned Residential. It is also being requested to
amend the Future Land Use Map in the City’s Comprehensive Plan from “Neighborhood
Commercial and Mixed Use” to “Greenways and Floodplain Use” and “Low Density
Residential Use” to “Low Density Residential Use.” He noted that the RP District requires
the submittal of a Master Plan and Developmental Procedures Agreement.

Mr. Atodaria provided information regarding the different uses in the City’s
Comprehensive Plan. He provided analysis of the proposal, stating that the subject
property may not be ideal for commercial uses with the presence of neighborhood
serving commercial uses nearby. He also noted the need for more residential
development in the community and that taking the entire portion of “Greenways and
Floodplain Use” may not be acceptable as per the City’s Comprehensive Plan and its
significance.

Staff recommends changing the designation to “Low Density Residential Use” and
adjusting the “Greenways and Floodplain Use” to align better with the stream corridor
and enough space for a future public trail. They also recommend maintaining the
greenway designation along the northern edge of this development. This will ensure an
adequate buffer from the floodplain area.

With regard to zoning, the proposal is to rezone R-1 and MU to the RP District. Mr.
Atodaria discussed the intended uses for the zoning and explained the benefits of
changing the area to an RP District. He noted that the proposal is intended to restrict the
development to detached single-family dwellings. The exact number of lots will be
determined when the area is platted. He also provided information regarding the
setbacks for the lots. The proposed plan would extend the existing critical connections
into the proposed development. The street extensions will provide alternative routes and
distribute traffic and much needed connections to West Greenhill Road and Aldrich
Elementary School. The proposed Madeline Street will be extended westward to provide
opportunity for future development. The proposed Master Plan would be done in four
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phases, with two of the critical street connections, including Arbors Drive and Ironwood
Drive, being addressed in Phase 1. Mr. Atodaria explained the staff recommendations
for phasing and noted other evaluations for rezoning requests, pointing out that
considerations include consideration of environmentally sensitive areas, access to public
services and access to adequate street networks.

He explained that the technical comments provided include a Development Procedures
Agreement that must be finalized prior to public hearing at City Council. Staff also
recommended adding a Richard Road connection to Arbors Drive and all lots north of
Richard Road in Phase I. Staff would also like to see a future public trail denoted along
the northern edge of the subject property. The update to the Land Use Map Amendment
exhibit should also reflect the recommended land use change to “Low Density
Residential Use” and readjust “Greenways and Floodplain Use.”

Staff recommended setting a public hearing for November 21, 2023, to discuss the
future land use map request and the rezoning request.

Kevin Fittro, petitioner, Panther Builders/Panther Farms, was available for questions. He
noted that it is tough to plan ten years ahead and they would like to readjust for what is
currently in the neighborhood.

Todd Coulter, 4605 Eden Way, stated that his concern is with the water in the easement
behind his house. Mr. Weintraut explained that this will be addressed further when the
property is platted to ensure that drainage is away from the adjoining properties.

Paul Smith, 2311 Andy Avenue, asked about the math for the acreage and asked about
the meaning of RP zoning and if there will just be single-family homes, as it now. Mr.
Atodaria explained that there is a small lot that will be added with the proposal and that
is where the difference in the numbers come in. He also explained that the RP District
allows any type of residential uses and at this time the developer is only planning to build
single-family homes. Mr. Weintraut also explained that if there were to be any changes,
they would have to come through the Commission again for another rezoning.

Don Forsythe, 4611 Eden Way, stated that they were told that when they built their
home that the waterway would stay there permanently.

Ms. Crisman is happy that there is a plan to connect Ironwood Drive to Greenhill and
that it will be a great improvement. She also stated that she knows that many neighbors
have had concerns about water runoff and noted that Cedar Falls has very high
standards for runoff and the City will hold the developer accountable.

Ms. Grybovych asked the developer to please consider meeting with the neighbors
about any concerns.

Acting Chair Hartley asked staff to give a brief overview on runoff water regulations. Mr.
Atodaria explained there was no engineering staff available for a more in-depth
explanation, but that generally those things are taken care of when the platting for the
development begins. As a general rule of thumb, whatever site is being developed, the
site will have to provide their own detention area or stormwater management facility for
the entire site. He noted that more specific details can be answered when the plat is
being discussed at a later date at P&Z.

Ms. Crisman made a motion to set a public hearing. Ms. Alberhasky seconded the
motion. The motion was approved unanimously with 6 ayes (Alberhasky, Crisman,
Grybovych, Hartley, Moser and Stalnaker), and 0 nays.

Acting Chair Hartley introduced the item and Mr. Atodaria provided background
information. He explained that the property is close to 55 acres and is currently being
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considered for rezoning. The parcel had an approved MU Master Plan and a preliminary
plat for a 14-acre parcel, but no work was done, so the plat expired, and the land
remains unplatted. And the remaining 40-acres parcel is unplatted as well. The proposal
requests rezoning 54.79 acres of land from R-1 Residence District and MU Mixed Use
Residential District to RP Planned Residence District. The request also includes an
amendment to the Future Land Use Map in the City’s Comprehensive Plan from
“Neighborhood Commercial & Mixed Use,” “Greenways and Floodplain Use” and “Low
Density Residential Use” to “Low Density Residential Use.” The RP District requires the
submittal of a Master Plan and development procedures agreement.

Mr. Atodaria discussed the Land Use Map Amendment, noting that a rezoning can only
be approved if it is consistent with the Comprehensive Plan. He explained the
significance of the land uses in the Comprehensive Plan. The analysis showed that the
subject property may not be ideal for having commercial uses with presence of
neighborhood serving commercial uses nearby. He noted the need for more residential
development in the community. However, he also noted that removing the entire portion
of “Greenways and Floodplain Use” from the Future Land Use Map may not be
acceptable as per the Comprehensive Plan. Staff recommends changing the land use
map as noted and adjustment of the “Greenways and Floodplain Use to align better with
the stream corridor and leave enough space for a future public trail along the
greenway/stream corridor. Maintaining the greenway designation along the northern
edge of the development will ensure an adequate buffer from the floodplain area.

With regard to the zoning, the proposal is to rezone from R-1 and MU to RP District. He
explained the allowed uses in those Districts and noted that the RP District allows more
flexibility in the types of dwellings, lot sizes, building heights and setbacks. However, the
applicant is proposing to restrict the development to detached single-family dwellings.
The number of lots will be determined when platted. He discussed the setbacks and
explained the proposed extension of existing critical connections. Street extensions will
provide alternative routes and distribute the traffic to much needed connections to
Greenhill Road and Aldrich Elementary School. Mr. Atodaria discussed phasing of the
project and other factors considered for rezoning including reviewing if the proposed
rezoning is in environmentally sensitive areas, the subject property has access to public
services and adequate street network. Mr. Atodaria noted that a developmental
procedures agreement must be finalized prior to public hearing at City Council. Staff
recommend approval with any comments and directions specified by the Commission.
He mentioned calls and communications regarding the project.

Kevin Fittro, Panther Builders, was present to answer any questions.

Ms. Crisman stated that this should help with any water issues as the land starts to be
developed, and we have some strict rules on managing water run-off. Also, this
development would allow connection to Greenhill Road for the neighborhood, thus
benefitting them.

Ms. Crisman made a motion to approve the item. Ms. Moser seconded the motion. The
motion was approved unanimously with 5 ayes (Alberhasky, Crisman, Hartley, Moser
and Stalnaker), and 0 nays.

24




Item 2.

25




Cedar Falls City Council
January 16, 2024

|

U__.

any Ln_—

“Tiff
=

Hilton Dr.

17

SUNN

Greenhill Rd

A-1

¢ 5 ’ ke
ap p ]
E Dunkerton Rd
v Elementary ! -1
3 - \ FI — L=
%, " ELoneTreelRd & Waterioo ‘School s-——Flynn Dr S AN
C ‘ # Regional :\1 . ¥ .c b
: S Airport 7, [5) £
: © ¥ :
£
(T
»

%
= )
w
=) = s -
;_ﬁy\\ '\ = _\neoln St T
~W-st St~ Est-St bk

: IECCHRREE EESEEEEEERER|

%ﬁ
LY
un

W-12th St 3 Arbor Ridge Rd r ﬁ =
! iW18th st {%, i 1 EP éi 9% | . F‘; i
4 ! ainboy p, 7 158 =
§wamsy & — 3 Waple Grove Dr ——g_ % garkwood ) =
g (E oo~ [T [ ERER =2 3—& R 3 [
‘nhiIIRd-i"» Esreenhiu-Rd—L/—/ U_LJ e E—<
o
B R O S LUMA and Rezoning request from R-1
incustrl P Cedar Faus'T and MU to RP for Panther West
e (54.79 acres) (LU23-002) (RZ23-003) [,
' X




Item 2.

SHenon
ot

Future Land Use Map as per City’s

Comprehensive Plan

Greenways &
Floodplains

|:| Low Density

Residential

- Neighborhood

Comm. &
Mixed Use

27

s

* Legend
| I

=
-

=

5% |

o

\ .’Emamm?
C il il

L . : mpul_”,
&) B ™
P\ £ §
ik { ; oo £
: e 3 % ¥ Sl ,J ., .M. ¢
; ¢ 4 ..JA ,,.«).
- L L S i ——
o KA , \ . B
PR N T
" 1 Lu | B ﬂ 5
F i -
Ee e (M e
‘"ll M_H|l A wll_ - : m.i' 'l ﬂll! %,Pt
g- .\.ﬁ,.-...mﬂ-| . mm_. —gl Mﬂﬁ
O i ! F’IL h \»—rl-l r,_* ,f_ |0 g
ﬁll ; - .@ e r_,\l : M&u L.u
B e IR O (6
s g oy o 5
ey ) B
%.‘,x 3 L i 4 ok v ¥ 3
P{ W - —.-H *
Rl T T |l e
. Ea By T e
s B )
e \w e
o D e
/ vk _ =
wMM%/lﬁL FI_ILIFIﬁlelly W
ls//... e T RS
/ o o o o i sy )
\\ _ __ “ | |m| | ]//( _[l
LP/[ |I|||_ _ _ _ _ - //
et e Een e
e e
s B e
T e
e e it 11
e e 22
dEErT e
e ==
e
s |




Item 2.

Recommended change to Future

Land Use Map in City’s
Comprehensive Plan from P&Z

Greenways &

Legend
, B
|:| Low Density

Floodplains

Residential

28

..r\ 8 \ > g8 mr rt—J
- k. F 4. m <
' MI . \_ m ..,d ».—\..‘
s . &l i - I L1 37 = b
,h.\ 7 ¥ - s ¢.. o H,i»., P
Nl b Y - ; %
I\IF\,M.II ; e = ¢
\\_ ‘.. il ¢ 5 ...@o
| : e S2al
{ ey 8 g e
7 | Vi o
"o : . ! '
e : v - JU
)A/ o) r Wl ofoe \.u.\r\ . m’. _._ K
Y/ A P L
= A =0
& \ “ ml | wl‘—\v\ﬂ m. mJl m..l 4 m.-\ m .-.\
! o | e If g =
S /lln_ll i hlll m i ..nl ﬁl- m}_ =
e ,_ ek m e Mal. @ mﬂ~ = by 0
TS TSy
T 27 TRy 1 = : ! -
il R e | T e _J5 L
S T = ) T = T
i e ﬁ.Al ﬂ| L ﬁ-!l r ﬁir\ -! Y :
X H ‘ R m& \ | . 4 | N | y
Ll /BERk | |- ‘
AR e L T | Rl
L,\/"”______:_;_\
N V\_Il_|_lll_ _[lrlLlLlLllrlrL/A/
e W
B o eaaigl o
g0 o
& / _ =
‘¢ \y/7/\/ml\ (gl = -
g WJ/// =S Sal \ /m!l
P B o
g e
5 o e e
[} ol T #
38 S e
g £l o g e Clbo s e e
o6 @ | \A\n = g
=
] it e s £ A R
T Esh.
e R e e B
S| | _ _ _ _ _ [ J
\,v/‘ P e ) B
i | ] o S
g N S |




Item 2.

Future Land Use Map as per City’s

Comprehensive Plan

| (ool
¥ 4
-

Legend

Greenways &
Floodplains

Residential

- Neighborhood

|:| Low Density

Comm. &

Mixed Use

m Area lost
m Area gained

29

b s s P [J
i [N P T AL
_— , g ” ” o) .#F ‘ %
,4 = L n ‘f p gL h A\. M.w/m‘ L
w\| | , | A : o o T HP" Y
. B y . - £ ;
{ - Y D
: : ".5 > : o 4 - ,J .‘,.V "
; . LR LR e
1o & T 5
i R , : 3 n
e, B =0
i e § n“nf TR
) [
_mlll [] _u|x | wunn_ %'-! m{h S ﬂlll m ,”-.A 1
by ﬁ..r g B —JJ. -
m ; e ﬂul.i m .q,\\ — g 2
afrete TR AL SEE A6 S
. - g £ o s o8 "y = — ]
- Lf&.l ﬂ‘ i ﬁ-z-ll. nmvt meu\ ‘.!‘\ Fl—r
%’ ; 4 . . ] t 4 1 ; L 3
L. R 1

SR L |l R e
e e (R g
,V\_IL|_I|L B8 | IR (e
< by T g
wacl By, 5 o8
O A
. _ i
Mﬁﬁhlhl\hi Eradeal bl ﬁIIAW
g semlas e
/ B o ey e g ey )
R REEEe s
e e s
et e e
e e
T o]
b e
e e it 11
e e
dSErT emaaae
g e S
| T T T I T | Bl
B et G
e




RESOLUTION NO.

RESOLUTION AMENDING THE FUTURE LAND USE MAP, AN INTEGRAL PART OF
THE CITY OF CEDAR FALLS COMPREHENSIVE PLAN,

BY CHANGING THE DESIGNATION FOR CERTAIN PROPERTIES DESCRIBED HEREIN
FROM “LOW DENSITY RESIDENTIAL” AND “NEIGHBORHOOD COMMERCIAL AND
MIXED USE” AND “GREENWAYS AND FLOODPLAIN” TO “LOW DENSITY
RESIDENTIAL” AND ADJUST “GREENWAYS AND FLOODPLAIN”

WHEREAS, the Future Land Use Map, an integral part of the City’s Comprehensive
Plan, serves as a guide for future development; and

WHEREAS, the Planning and Zoning Commission of the City of Cedar Falls, lowa,
received a petition to amend the Future Land Use Map within the Comprehensive Plan from
“Low Density Residential”, “Greenways and Floodplain” and “Neighborhood Commercial and
Mixed Use,” to “Low Density Residential” and adjust “Greenways and Floodplain” for 54.79
acres of land located North of Aldrich Elementary School and South of W. Greenhill Road as
illustrated on the attached Future Land Use Map, labeled Exhibit A; and

WHEREAS, the proposed amendment will allow the developer to proceed with the
development of a residential subdivisions consisting of single-family dwellings consistent with
surrounding low-density residential use; and

WHEREAS, based on these factors, the Planning and Zoning Commission has
recommended approval of said change to the Future Land Use Map; and

WHEREAS, notice of public hearing has been published, as provided by law, and such
hearing held on the proposed amendment.

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, lowa,
that the Future Land Use Map is hereby amended to change the designation found on the City
Schematic Future Land Use Map from “Low Density Residential”, “Greenways and Floodplain”
and “Neighborhood Commercial and Mixed Use” to “Low Density Residential” and adjust
“Greenways and Floodplain” as illustrated on the attached Exhibit A.

INTRODUCED AND ADOPTED this day of , 2024.

Daniel Laudick, Mayor

ATTEST:

Kim Kerr, CMC, City Clerk
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PLANNED RESIDENCE (RP) ZONING DISTRICT
DEVELOPMENTAL PROCEDURES AGREEMENT FOR PANTHER WEST

This Development Procedures Agreement (the “Agreement”) is made and entered into
this day of , 2024, by and between the City of Cedar Falls, Iowa (the
“City”)and Panther Farms, LL.C (“Developer”), for the purpose of outlining procedures and
conditions to be followed for the development of certain real estate (the “Property”) located
north of Aldrich Elementary School and south of W. Greenhill Road, containing approximately
54.79 acres, being owned by the Developer, which is legally described as follows:

NORTHEAST QUARTER OF THE NORTHEAST QUARTER OF SECTION 27, TOWNSHIP
89 NORTH, RANGE 14 WEST OF THE 5™ P.M., BLACK HAWK COUNTY, IOWA,
EXCEPT THAT PART LYING WITHIN 574 LD 64 AS SHOWN AND DEPICTED ON PLAT
OF SURVEY DOC. #2013-13902.

AND

ALL THAT PART OF THE SOUTHEAST QUARTER OF THE SOUTHEAST QUARTER OF
SECTION 22, TOWNSHIP 89 NORTH, RANGE 14 WEST OF THE 5™ P.M., BLACK
HAWK COUNTY, IOWA, LYING SOUTHERLY OF 574 LD 64 AS SHOWN AND
DEPICTED ON PLAT OF SURVEY DOC. #2013-13902.

AND

ALL THAT PART OF THE SOUTH ONE-HALF OF THE SOUTHWEST QUARTER OF
SECTION 23, TOWNSHIP 89 NORTH, RANGE 14 WEST OF THE 5™ P.M., BLACK
HAWK COUNTY, IOWA, LYING SOUTHERLY OF 574 LD 64 AND DOC. #2013-12296 AS
SHOWN AND DEPICTED ON PLAT OF SURVEY DOC. #2013-13902.

RECITALS

WHEREAS, it is the desire of the Developer to rezone the Property from R-1 Residence
District and MU Mixed Use Residential District to RP Planned Residence District in Cedar Falls,
Towa; and

WHEREAS, the RP Planned Residence District allows mixed-use residential
neighborhoods with flexibility in the types of dwellings, lots sizes, building heights, and setbacks
through the submittal and approval of a master plan and developmental procedures agreement
that outlines any specific conditions pertaining to the development, any timing and phasing of
the project, and other details as necessary; and

WHEREAS, it is the desire of the City to ensure that said development proceeds in an orderly
manner and in accordance with the principles of the Comprehensive Plan and the provisions of
the RP Planned Residence District; and

WHEREAS, the Planning and Zoning Commission has recommended approval of the
rezoning for development in accordance with the submitted master plan;

NOW THEREFORE, in consideration of the mutual covenants hereinafter contained, the
City and Developer agree as follows:

Item 3.
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. In General:

a) The Property will be developed according to the Master Plan, attached hereto,
and incorporated herein as Exhibit A.
b) The development will consist of single-family dwellings.

. Phasing:
a) The Property shall be developed in four phases as outlined in Exhibit A.

. Setbacks:

b) All lots will be developed with a minimum front-yard setback of 25 feet except
for corner lots, which shall have minimum front-yard setbacks of 25 feet along
one street frontage and 20 feet along the other street frontage, as delineated on the
subdivision plat.

¢) All lots will maintain a minimum side-yard setback of 5 feet and rear-yard
setback of 30 feet.

d) Setbacks around the perimeter of the RP District shall be delineated on the
subdivision plat and shall comply with the setback standards for single-unit
dwellings in the R4 Zoning District.

. Provision for future public trail

a) The Developer shall establish a minimum 20-foot-wide outlot on the subdivision
plat for the Property that extends along the entire edge of the Property abutting the
Dry Run Creek stream corridor to be dedicated to the City for a future public trail,
in the general location shown on Exhibit A. The specific location and alignment
of said outlot shall be determined with the preliminary plat.

b) Said outlot shall be graded and seeded according to City requirements prior to
conveyance to the City for a future public trail. The City shall be responsible for
constructing the trail at such time as funding is available.

. Driveway access

a) No direct driveway access shall be allowed on W. Greenhill Road.

b) Driveway curb cuts shall be spaced a minimum of 75 feet from any street
intersection, as specified in the lowa Statewide Urban Design and Specifications
(“SUDAS”)

Subdivision Plats

a) Prior to development, the Developer shall provide a preliminary subdivision plat
for the entirety of the Property and a final subdivision plat for each phase of the
development consistent with the RP Master Plan (Exhibit A) and the provisions of
this Agreement.

Successors and Assigns

a) The foregoing conditions shall be binding upon the Developer, its successors and
assigns and shall apply to the above-described Property and shall run with the
land.

. Amendment/Approval
a) Any amendment to this Agreement shall be in writing, signed by both parties,
and is subject to approval by the City Council of the City of Cedar Falls, Iowa.

Item 3.
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THE CITY OF CEDAR FALLS, IOWA

By:

ATTEST:

Item 3.

Daniel Laudick, Mayor

Kim Kerr, CMC, City Clerk

Panther Farms, LLC, Developer

By:

Tl

Brent Dahlstrom, Member
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Item 3.

Jaydevsinh Atodaria

From: Jeremy Swanson <jeremy.swanson@cfschools.org>
Sent: Friday, December 1, 2023 11:52 AM

To: Jaydevsinh Atodaria

Cc: Thomas Weintraut

Subject: [EXTERNAL] Re: [EXTERNAL] Public hearing on land
Follow Up Flag: Follow up

Flag Status: Flagged

Mr. Atodaria,

| appreciate the response and information. | want to share with you my concerns on the project in case | am not able to
attend.

| have a couple of concerns about the new development near Aldrich Elementary. First, | believe making the green space
in the area smaller is not in the best interest of the community or the environment. Green spaces are hugely important
to our local wildlife as lowa has done a great detriment to its natural areas, removing the vast majority of them. We
need to keep as much as we have and even increase them. This will only improve our water quality, provide
opportunities for recreation, and give those that choose to live there a wonderful amenity.

Additionally, it appears the plans for this development will continue the trend of building expensive, large homes,
leaving the vast majority of people looking to other places to live. Cedar Falls and the developer need to look to make
more reasonably priced options to continue to grow a diverse population. I have lived in Cedar Falls for 38 years and my

wife and | bought a house about 12 years ago in Cedar Falls. We would not be able to afford most of what housing is
going for these days and it limits who can. Please consider alternatives to what has already been done in that area.

Thank you and have a wonderful weekend,
Jeremy Swanson

On Thu, Nov 30, 2023 at 8:53 AM Jaydevsinh Atodaria <Jaydevsinh.Atodaria@cedarfalls.com> wrote:

Good Morning Jeremy,

Thank you for reaching out. The public hearing on proposed rezoning and land use map amendment for the area north
of Aldrich Elementary School is already done at Planning and Zoning at their regular meeting on November 21st, 2023.
At that meeting, the Planning and Zoning Commission made a recommendation of approval to the City Council.

Yes, you can always share your comments via email to me at jda@cedarfalls.com and | will make sure that your
comments are forwarded to City Council. Also, it would be great if you could make it to any of the following City Council
meetings.




Item 3.

This case is going to the City Council on December 18th, 2023 (wherein a public hearing for this project will be set for
upcoming Council meetings in January and February 2024. ), Rezoning cases need three readings for public hearing at
the City Council. The public hearing at the City Council meeting for this case will be likely on January 2nd, 16th, and
February 5th, 2024. Please check our City’s website at https://www.cedarfalls.com/852/Public-Meeting-Agendas-With-
Video, wherein you can find the agenda and packet for the City Council meeting for reference.

Hope this is helpful. Please let me know if you have any questions. Thanks. Hope you have a great day ahead.

Best,

Jaydevsinh Atodaria (JD), AICP
City Planner |

JDA@cedarfalls.com

319-268-5185

From: Thomas Weintraut <Thomas.Weintraut@cedarfalls.com>
Sent: Wednesday, November 29, 2023 4:54 PM

To: Jeremy Swanson <jeremy.swanson@cfschools.org>

Cc: Jaydevsinh Atodaria <Jaydevsinh.Atodaria@cedarfalls.com>
Subject: Re: [EXTERNAL] Public hearing on land

Jeremy,

The rezoning has been to the Planning and Zoning Commission. No Subdivision plat have been submitted yet. |
am copying the planner who is handling the cases. If you have any questions, please reach outto ID.

Thomas A. Weintraut, Jr., AICP

Planner III - Planning and Community Services
City of Cedar Falls

220 Clay Street

Cedar Falls, Iowa 50613

(319) 268-5184
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Thomas.Weintraut@cedarfalls.com

From: Jeremy Swanson <jeremy.swanson@cfschools.org>
Sent: Wednesday, November 29, 2023 3:55 PM
To: Thomas Weintraut <Thomas.Weintraut@cedarfalls.com>

Subject: [EXTERNAL] Public hearing on land

Mr. Weintraut,

Good afternoon, | was recently reading the minutes from the previous P&Z meetings and saw there was going to be a

public hearing on the land by Aldrich. Has a date and time been set yet? If | am unable to attend is there a way to
comment on the topic? Thank you!

Jeremy Swanson

CONFIDENTIALITY NOTICE: This email message, including any attachments, is for the sole use of the intended
recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or

distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all

copies of the original message. Furthermore, the e-mail system, equipment, network, back up files and records are
property of the Cedar Falls Community School District.

CONFIDENTIALITY NOTICE: This email message, including any attachments, is for the sole use of the intended
recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or

distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all

copies of the original message. Furthermore, the e-mail system, equipment, network, back up files and records are
property of the Cedar Falls Community School District.
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Prepared by: Jaydevsinh Atodaria (JD), Planner I, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600

ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF CEDAR FALLS,
IOWA FOR APPROXIMATELY 54.79 ACRES OF LAND DESCRIBED HEREIN,
REMOVING SAID AREA FROM THE MU, MIXED USE RESIDENTIAL DISTRICT AND
R-1 RESIDENCE DISTRICT AND ADDING IT TO THE
RP, PLANNED RESIDENCE DISTRICT

WHEREAS, a proposal was submitted to the Cedar Falls Planning and Zoning
Commission to rezone approximately 54.79 acres of property from MU, Mixed Use Residential
District and R-1 Residence District to RP, Planned Residence District, more specifically
described below; and

WHEREAS, it is the desire of the City to ensure that said development proceeds in an
orderly manner and in accordance with the principles of the Comprehensive Plan and the
provision of the RP Planned Residence District; and

WHEREAS, said RP, Planned Residence District requires the submittal and adoption of a
master plan and developmental procedures agreement that outlines any specific conditions
pertaining to the development, timing, and phasing of the project, and other development details
as necessary; and

WHEREAS, a RP master plan has been submitted with the rezoning application (case
#RZ23-003), the principles and provisions of which will be incorporated into a developmental
procedures agreement between the City and owners of the property, which will be considered for
adoption in a separate action by resolution concurrent with this rezoning; and

WHEREAS, said developmental procedures agreement outlines the provision for a
minimum 20-foot-wide outlot for a future public trail, building setbacks for future lots, restricts
direct driveway access off W. Greenhill Road, restricts development to detached single-family
dwellings; and

WHEREAS, the Planning and Zoning Commission considered the rezoning request and
proposed elements of the RP Master Plan and finds that said rezoning and master plan is
consistent with the City of Cedar Falls Comprehensive Plan and the intent of the RP, Planned
Residence District and therefore recommends approval; and

WHEREAS, the City Council of Cedar Falls, lowa, deems it to be in the best interests of
the City of Cedar Falls, lowa, to approve said rezoning; and

Item 3.
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WHEREAS, Section 26-118, District Boundaries of Division I, Generally, of Article 111,
Districts and District Regulations, of Chapter Twenty-Six (26), Zoning, of the Code of Ordinances of
the City of Cedar Falls, lowa, provides that the zoning map of the City of Cedar Falls, lowa is
incorporated into and made a part of said Ordinance by reference; and

WHEREAS, notice of public hearing has been published, as provided by law, and such
hearing held on the proposed amendment; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR
FALLS, IOWA:

Section 1. That the following described real estate, be and the same is hereby removed from
the MU, Mixed Use Residential District and R-1 Residence District and added to the RP, Planned
Residence District:

Legal Description:

NORTHEAST QUARTER OF THE NORTHEAST QUARTER OF SECTION 27,
TOWNSHIP 89 NORTH, RANGE 14 WEST OF THE 5™ P.M., BLACK HAWK
COUNTY, IOWA, EXCEPT THAT PART LYING WITHIN 574 LD 64 AS SHOWN
AND DEPICTED ON PLAT OF SURVEY DOC. #2013-13902.

AND

ALL THAT PART OF THE SOUTHEAST QUARTER OF THE SOUTHEAST
QUARTER OF SECTION 22, TOWNSHIP 89 NORTH, RANGE 14 WEST OF THE
5™ P.M., BLACK HAWK COUNTY, IOWA, LYING SOUTHERLY OF 574 LD 64 AS
SHOWN AND DEPICTED ON PLAT OF SURVEY DOC. #2013-13902.

AND

ALL THAT PART OF THE SOUTH ONE-HALF OF THE SOUTHWEST QUARTER
OF SECTION 23, TOWNSHIP 89 NORTH, RANGE 14 WEST OF THE 5™ P.M.,
BLACK HAWK COUNTY, IOWA, LYING SOUTHERLY OF 574 LD 64 AND DOC.
#2013-12296 AS SHOWN AND DEPICTED ON PLAT OF SURVEY DOC. #2013-
13902.

Containing 54.79 Acres

Section 2. That the zoning map of the City of Cedar Falls, lowa, be and the same is hereby
amended to show the property described in Section 1, above, as now being in the RP, Planned
Residence District, and the amended map is hereby ordained to be the zoning map of the City of
Cedar Falls, lowa, as amended.

INTRODUCED:
PASSED 15T CONSIDERATION:
PASSED 2P CONSIDERATION:

Item 3.
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PASSED 3R"P CONSIDERATION:
ADOPTED:

ATTEST:

Item 3.

Kim Kerr, CMC, City Clerk

Daniel Laudick, Mayor
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Iltem 4.

DEPARTMENT OF PUBLIC WORKS

PUBLIC WORKS & PARKS DIVISION
2200 TECHNOLOGY PARKWAY
CEDAR FALLS, IOWA 50613
319-273-8629

FAX 319-273-8632

MEMORANDUM

Mayor Robert M. Green and Cedar Falls City Council
FROM: Chase Schrage, Director, Public Works Department
DATE: January 29, 2024

SUBJECT: Local Option Sales Tax

Enclosed are the ordinance revisions related to the local option sales tax for the
purpose of street reconstruction and rehabilitation to begin January 1, 2026. The current
program/ordinance is set to expire on December 31, 2025. These revisions would be to
continue with option tax program beginning January 1, 2026 until repealed. The
program was on the ballot in November 2023 and voted on as a block of contiguous
cities (passing with 73%).

The Department of Public Works recommends that the City Council approve the
ordinance revisions for the continuation of the local options sales tax. Let me know if
you have any questions.
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Prepared by: Kim Kerr, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600

ORDINANCE NO. 3047

AN ORDINANCE IMPOSING A LOCAL OPTION TAX WITHIN THE CITY OF CEDAR

FALLS, IOWA, OF ONE PERCENT (1%) UPON LOCAL SALES AND SERVICES TO

BE EFFECTIVE JANUARY 1, 2026, AND PROVIDING THAT THE REVENUE SHALL

BE DERIVED AND ALLOCATED IN ACCORDANCE WITH CHAPTER 423B OF THE

2023 CODE OF IOWA, AS AMENDED.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA:

SECTION 1. TAX IMPOSED

That a tax at the rate of one percent (1%) shall be imposed in accordance with Chapter 423B of the
2023 Code of lowa, as amended, on the local sales and services in the City of Cedar Falls, lowa, to be
effective on January 1, 2026.

SECTION 2. DISTRIBUTION

The revenue generated by the imposition of the local sales and services tax shall be allocated by the
City of Cedar Falls, lowa, as follows:

One hundred percent (100%) of the revenue generated in the City of Cedar Falls, lowa, during

each fiscal year from said local sales and services tax is to be allocated for

reconstruction/repair/replacement of existing streets, curbs, structures, storm sewers and

sanitary sewers as they relate to streets within the corporate limits of the City of Cedar Falls,

lowa.

The funds received from the local sales and services tax shall be considered additional funds which
are allocated only for reconstruction/repair/replacement of existing streets, curbs, structures, storm sewers

and sanitary sewers as they relate to streets and not as replacement funds for the present funding levels as

authorized by the City Council of Cedar Falls, lowa, nor for widening of or creation of new streets.
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The funds received from the local sales and services tax shall be placed in a separate account solely
devoted to street repair and replacement and have all interest income generated by the temporary investment

of tax proceeds credited to this special account.

INTRODUCED: January 16, 2024

PASSED 1°" CONSIDERATION: January 16, 2024

PASSED 2P CONSIDERATION:

PASSED 3R° CONSIDERATION:

ADOPTED:

Daniel A. Laudick, Mayor
ATTEST:

Kim Kerr, CMC, City Clerk
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Item 5.

CITY COUNCIL WORK SESSION

Cedar Falls City Hall Conference Room 2
January 16, 2024

The City Council held a work session at City Hall at 5:15 p.m. on January 16, 2024. The
following persons were in attendance: Mayor Daniel Laudick, Councilmembers Gil Schultz,
Chris Latta, Daryl Kruse, Aaron Hawbaker, Dustin Ganfield, Hannah Crisman, and Kelly
Dunn. Staff members from various City Departments and members of the community were
also present.

Mayor Laudick called the meeting to order, and reviewed the general purpose and goals of a
work session meeting.

Mayor Laudick introduced the first item on the agenda — College Hill Visioning/Zoning.
Director of Community Development Stephanie Houk Sheetz provided a presentation and
overview that included: precursors to both the downtown and college hill visioning and zoning
initiatives; timeline of visioning and zoning work that has occurred for downtown and college
hill; and the City Council priorities adopted January 2020 prior to starting the college hill
vision plan. Mayor Laudick opened the item for discussion. Councilmembers discussed the
difference between the terms “Receive and File” and “Adopt and Approve;” regarding the
future ability of Council to make changes to align with the best interests of the City; there was
also discussion on the Imagine College Hill!' Vision Plan related to the executive summary
recommendations, the Big Ideas section, and identified character areas of the study area,;
Council reached consensus for each member to provide Mayor Laudick with several
concerns, supported items, and ideas; Mayor Laudick will compile the information then
provide to and work with City staff to create actionable steps to bring back to Council for
discussion.

Mayor Laudick introduced the second item on the agenda — Animal Control.

Public Safety Director Craig Berte provided a presentation and overview of animal control
process from 2013 to 2023; Director Berte stated the contract was cancelled January 11,
2024, due to a proposed 400% cost increase with reduced services. Director Berte shared
current animal control processes, types of calls, policies and tracking of any financial impact
the new system may have. Mayor Laudick opened the item for discussion. Councilmembers,
Director Berte, and Operations and Maintenance Manager Brian Heath discussed: deceased
animal removal policy as City responsibility on City property but not private property; who
residents contact with animal concerns; communicating new policy information to residents;
and what additional equipment or personnel have been needed to accommodate the City
taking over animal control calls.

Meeting adjourned at 6:22 p.m.

Minutes by Kristin Thomas, Administrative Supervisor
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CITY COUNCIL -

JOINT MEETING WITH LEGISLATORS
City Hall Conference Room 2
January 26, 2024

The City Council held a joint meeting with local legislators at 2:00 p.m. on January 26,
2024 to discuss the 2024 legislative session. The following persons were in
attendance: Mayor Danny Laudick; Council Members Chris Latta, Aaron Hawbaker,
Dustin Ganfield, Hanna Crisman, and Kelly Dunn; Local Legislators Eric Giddens, Bob
Kressig, and Derek Wulf; City Lobbyists Tom Cope and Jon Murphy; staff members Ron
Gaines, Jennifer Rodenbeck, Craig Berte, Chase Schrage, Stephanie Sheetz, and Kelly
Stern; UNI student representative Noah Hackbart; and representatives from Waterloo
Cedar Falls Courier and Derek Wulf’s office.

Mayor Laudick called the meeting to order and introductions were made.

Each state legislator discussed what committees they serve on and issues they are
currently working on. Tom Cope outlined the various 2024 legislation of interest to the
City of Cedar Falls. These legislative issues include stormwater runoff, changes to civil
service, HF718, LOSST, and UNI funding. There was also discussion about housing
legislation and initiatives and mental health challenges. It was noted that March 5% is
the UNI Day at the Capitol. Lastly, there was discussion about continuing discussion
between the state legislators and local elected officials.

The meeting was adjourned at 3:00 pm by consensus.

Item 6.
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Julic A. Kliegl

Cedar Falls. 1A 50613

Mayor Danny Laudick
City of Cedar Falls
220 Clay Street

Cedar Falls, 1A 50613

January 24, 2024

Dear Mayor Laudick.

1 am resigning my appointment to the Cedar Falls Human Rights Commission effective February
5,2024.

| have greatly enjoyed this opportunity to serve Cedar Falls and I hope one day in the future I can
do so again.

Sincerely,
T A

Julie A. Klieng

Iltem 7.
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CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

January 31, 2024

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falls, 1A 50613

Dear Mayor Laudick and Council Members:

Item 8.

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Public Safety Supervisor-Captain.
Listed below are candidates with their combined weighted average test scores in rank order.
Per lowa Code Chapter 400, Veteran’s preference points are not applicable to promotional
lists. Tied percentages are presented in alphabetical order, if applicable.

Combined
Weighted Average
Rank Name Test Scores
1 Kari Rea 459
2 Gavin Carman 442
3 Marty Beckner 432
4 Zach Ladage 413
5 Todd Taylor 409

Respectfully Submitted,

ﬁaul Fee, Commission Chairperson

ord, Commissioner

WW@M’JWL

Cathy Shdwalter, Commissioner

Orig:  Kim Kerr, City Clerk

Cc: Craig Berte, Director of Public Safety Services
Mark Howard, Assistant Director of Public Safety Services/Police Chief
John Zolondek, Assistant Director of Public Safety Services/Fire Chief
Civil Service Records
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CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

January 31, 2024

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falls, IA 50613

Dear Mayor Laudick and Council Members:

Item 8.

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Public Safety Supervisor-Lieutenant.
Listed below are candidates with their combined weighted average test scores in rank order.
Per lowa Code Chapter 400, Veteran's preference points are not applicable to promotional
lists. Tied percentages are presented in alphabetical order, if applicable.

Tyler Putney

Combined
Weighted Average
Rank Name Test Scores
1 Lucas Schmidt 479
2 Adam Hancock 424
3 Todd Taylor 420
4 Sam Shafer 369
5 Liesel Reimers 364
6 Thomas Baltes 350
7 Brooke Helgeson 335
8 Zach Andersen 303
9 268

isétful Su{ mitted,

Paul Lee, Commission Chairperson

CrystalFord, Commissioner

(et Shimattna

Cathy Shopyalter, Commissioner

Orig:  Kim Kerr, City Clerk

Cc: Craig Berte, Director of Public Safety Services
Mark Howard, Assistant Director of Public Safety Services/Police Chief
John Zolondek, Assistant Director of Public Safety Services/Fire Chief

Civil Service Records
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TO:
FROM:
DATE:
SUBJECT:

Please contact Administrator Gaines with any questions about the accomplishments of city staff

OFFICE OF CITY ADMINISTRATOR

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
www.cedarfalls.com

Mayor Daniel Laudick and City Council Members

Ron Gaines, City Administrator

January 29, 2024

Departmental Monthly Reports Submission — December 2023

contained in this monthly report.

Encl: (1) City of Cedar Falls Departmental Monthly Reports.

H#

“OUR CITIZENS ARE OUR BUSINESS”

Item 9.
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CITY OF CEDAR FALLS

DEPARTMENTAL MONTHLY REPORTS

December 2023
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Finance & Business Operations
Financial Services
December 2023

Treasury

The Finance Division is responsible for maintaining accounting and cashflow as it relates
to the city treasury, monitoring securities held by the City and investing idle cash to
provide safe investments while maximizing interest earnings. Currently, the City has
$91,743,370 invested in CD's and $300,000 in a liquid money market.

Investments Transactions Amount
CD's Matured $8,000,000.00
CD's Purchased $8,000,000.00

OO NN

PFMM Deposit $0.00
PFMM Withdrawal $0.00
CD/Investment Interest $487,813.61

FY24 Budget

It was determined that an amendment was necessary for the FY24 budget for the Public
Works Program. The public hearing was held on December 18th. The FY2024 budget
amendment was approved by the City Council and the required state budget forms were
filed with the Black Hawk County and Department of Management.

FY25 Capital Improvements Plan

Staff has been working on developing the CIP based on priorities discussed at the
Council goal setting. The CIP will be presented to the City Council and P&Z on January
2" The public hearing will be set for January 16t

FY25 Budget

During December, preliminary budget expenditures began to be compiled. Revenues
will be worked on after valuations are received early January. In addition, work began
in computing the projected expenditures and revenues for all funds incorporated in the
three-year plan for FY26 and FY27 and the financial impact statement. The budget will
be presented to the Mayor and City Council in February, with a public hearing planned
for February/March.

Miscellaneous Financial Activities

For December, 46 payroll checks and 1,032 direct deposits were processed. Accounts
receivable were processed and 123 invoices were mailed out to customers. 1,633
transactions for accounts payable were processed and approved by the City Council for
payment and 481 checks were mailed out to vendors.
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FINANCE & BUSINESS OPERATIONS

HUMAN RESOURCES
December 2023

SUMMARY OF PROJECTS, TRAINING & STAFF ACTIVITIES

Risk Management Committee meeting held December 6th

Review of 5 contracts/agreements for required insurance

Review and follow-up of 1 public event permit

Completion of FMCSA Annual Query

Prepared and distributed annual conflict of interest forms to all employees,
board/commission members, and elected officials

Job Classification/Recruitment/Employment tasks related to:

o FT positions: Administrative Supervisor, Aguatics-Recreation Programs
Supervisor, Assistant Equipment Mechanic, Civil CAD/GIS Technician,
Construction Projects Manager, Engineering Technician |, Equipment Mechanic,
Library Assistant (Circulation), Maintenance Worker (WRF), Policy &
Administration Specialist, Principal Engineer, Public Safety Officer, Public Safety
Supervisor-Captain, Public Safety Supervisor-Lieutenant, Wastewater Treatment
Plant Operator | & II, and Water Reclamation Supervisor

o PT positions: Community Service Officer, Library Assistant (Circulation),
Maintenance Worker (Refuse), Office Assistant-Recreation Center, Police
Reserve (external and internal, POC/paid on call)

o Seasonal/Special Purpose/Misc. positions for Community Development and Public
Works departments: Aquatics, Recreation Front Desk and Programming,
Seasonal Laborers, Administrative Interns, and contracted Custodians

o Discussion continued with staff and legal regarding PERM/Green Card processing
and an H-1B visa renewal was completed

o Job classifications were approved by City Council for Principal Engineer and
Construction Project Manager.

DEI specialist participated in an interview with Mosaic Community Planning to assist in
the City's Consolidated Plan and an Analysis of Impediments to Fair Housing Choice
DEI specialist attended the Advancing Equity Workforce Sector meeting, establishing
goals for progressing equity within the greater Cedar Valley’s workforce

Created a Limited English Proficiency plan for management review

HR hiring/recruitment staff attended a presentation by Lisa Kriz, RN, with MercyOne on
workplace safety and drug screenings during Risk Management meeting

Human Resources staff continued to mentor a Human Resources student working for a
nearby municipality

Performance evaluation templates were prepared for evaluators to receive early January
2024 for the 2023 calendar year

Employment Application revisions continued

BENEFITS & COMPENSATION

Staff, in coordination with our benefits consultant, continued gathering information related
to a potential PBM and/or Administrator change for the City's prescription drug plan for the
2024 plan year. A non-disclosure and business associate agreement with RxBenefits, Inc.
were approved previously by City Council to further discuss a potential agreement to
provide.
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After discussion and negotiation with RxBenefits Inc., Staff decided to not move forward
with a contract with RxBenefits, Inc. and continue with the current prescription drug plan
agreement the City has with Gallagher Benefit Services and Express Scripts, Inc.

Staff initiated an additional program to the current prescription drug plan allowing
employees to get covered vaccines in pharmacy settings through the prescription drug
plan. Previously such vaccinations were only able to be received in provider office settings.
Cafeteria benefits plan enrollment materials were received back from employees. Staff
entered employee elections into the payroll system and to iSolved Benefit Services online
platform.

COBRA administration renewal related to the City’s cafeteria plan was completed with
WEX Health, Inc.

Staff completed and submitted the annual Gag Clause Prohibition Compliance Attestation
as required by the Departments of Labor, Health and Human Services, and the Treasury
Hard copies of the Summary Plan Description (SPDs) for the City’s health insurance
plan were distributed to employees covered under the plan

CIVIL SERVICE COMMISSION

Preparations for and follow-up to the December 20 meeting was completed

Candidates were approved to be interviewed or test for Assistant Equipment Mechanic,
Public Safety Supervisor Captain, and Public Safety Supervisor Lieutenant

The 2023 Chairperson was re-elected as the 2024 Chairperson

HUMAN RIGHTS COMMISSION

Preparations for and follow up to the Dec. 11 regular commission meeting were completed
Preparations for and follow up to the Dec. 27 executive committee meeting were
completed

Preparations for and postings of the “12 Days of Human Rights” on the commission’s
Facebook page were completed

Preparations for officer elections were completed with an effective date of January 1,
2024
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Finance and Business Operations
Information Systems Division
Monthly Report December 2023

Summary of projects, training and staff activities
e Continued work on a new Laserfiche Public Portal to allow our Standard
Municipal Index of City Documents viewable from our website.
o Staff continues to assistin testing and project work for the County Wide dispatch

software.
e Network Administrator and Manager Completed a 12-week training course on

Cyber Security Leadership.
» We deployed 7 laptops to our admin staff to enable desk sharing.

e Onboarded 7 new employees in the month of December

Software Purchase/Installation/Upgrade Activities
o 62 software installations for 8 different departments
o Installed 34 new software for 4 departments

Equipment Purchase/Installation/Upgrade Activities/Repairs
» 13 new pieces of equipmentpurchased for 7 different departments and inventory.

e 23 new equipmentinstallations for 3 different departments.

Problem Resolution Activities & Assistance Activities
e 82 problem resolution or assistant activities took place for 12 different

departments.

Graphic Design Activities

» Hearst Center: seasonal brochure, vinyl, event postcard, event posters

e Tourism: travel guide ad, annual report, banners, holiday card, gift certificate
changes, spaces and places, beer trails passport

e Other: website updates, social media maintenance/graphics/series, business
cards, Cable TV graphics, promotional/communications graphics, laminating,
Currents, recycle signs, acquisition material changes, HRC event materials,
finance logo, Public Safety flier, Rec class fliers, Fire brochures, Application to
observe, Oak Savanna sign, Public Works old logo duplication

Channel 15 Programming Activities
e Cable TV Summary of projects
e This month we produced 6 public meetings, 1 Current Up Close, High School
Sporting Event, 2 UNI Sporting events, 4 new City News shows and 5 Holiday
Shows.
e Continued testing CFU TV app for Firestick TV apps and Androids.
e Continued weekly encoding & programming of church services for Public
Access of 8 different churches.
e Drone Flights
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Cedar River Recreational Project (two flights)

Cedar Falls High School New Campus

West 27th Street Construction (now open)

South Main & Greenhill Roundabout

Main Street Reconstruction Project (now open for winter)
Clay Street Cottages

Geographical Information Systems (GIS) Activities

GIS Summary of projects

Met with vendor to acquire additional licensing

Integrated additional survey data for downtown stormwater project
Worked with engineering to acquire sanitary taps for new developments
Provided documents for potential annexation

Met with Fire to update hydrant locations

Converted multiple plan sets for integration

Provided various exhibits for goal setting

Continued converting existing projects to new desktop platform
Continued converting web applications to new platform

Upgraded and patched GIS server software and applications

Completed 12 web and database projects for 6 departments
Completed 8 different data requests for 6 entities

Provided 26 maps for different 8 departments.

Created 8 new addresses

Item 9.
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FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
December 2023

REPORT FROM SWISHER & COHRT — SAM ANDERSON AND AUSTIN MCMAHON:

Item 9.

Traffic Court:
City Cases Filed: 92  (this number includes both City and State tickets)
Cases Set: 6 (Traffic) 0 (Code Enforcement)

Trials Held: 0 (Traffic) 0 (Code Enforcement)

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

* Review, revise, drafting or advice on 7 agreements

e Research and Memorandum on zoning regulations

e Represent City in 4 condemnation hearings

e Extensive negotiations and drafting of Development Agreements
e Draft Motion to Dismiss and Draft response to ICRC complaint
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FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
DECEMBER 2023

Public Records Activity

Staff prepared agendas, minutes, and electronic packets for two Regular City Council
meetings and one Standing Council Committee meeting, two Planning & Zoning
Commission meetings, and two Technical Review meetings. Meeting follow-up
communications, minutes and legal documents were drafted, processed, recorded, and
filed.

Responded to six (6) requests for public records.

Licenses / Permits Processed & Issued

86 Pet licenses

11 Annual Paw Park permits
Poultry licenses

Public Event permits
Sidewalk Café permits
Table & Chairs permits
Mobile Merchant permits
Tree Trimmer Licenses
Dumpster Permits
Cemetery Interment Rights
Liquor licenses and beer/wine permits
Tobacco/Nicotine permit

00O OO OCO0O0O-0

The unemployment rates for the month of November 2023 were 2.9% for the Waterloo-
Cedar Falls Metropolitan Area, 3.3% in lowa, and 3.5% in the U.S.

Coordinated preparations for the annual City Council Goal Setting sessions on
November 27 & 30 and December 7, 11 & 20.

Reception was held for outgoing Mayor and Counciimembers.

The newly elected mayor and councilmembers took their oath of office at the
Inauguration Ceremony.

Parking Activity

Enforcement
640 Parking citations issued.
$7,321.00 Citations paid.

Collection Efforts
$1,720.00 Collections from delinquent parking accounts.
$ 1,300.00 Vehicle immobilizations (26 vehicles).

Permits
$2,975.00 Parking permits issued (44).

Meter Collections
$1,139.94  Paid parking.

Item 9.
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Library Activity

FINANCE & BUSINESS OPERATIONS
LIBRARY & COMMUNITY CENTER

DECEMBER 2023

Item 9.

Usage Statistics October 2023 November 2023 | November 2022
Customer Count 13,883 13,188 11,972
Circulation 33,886 32,945 32,669
Event 1,775 1,009 888
Attendance -

Special events in December included the following:
e “Lovie and Me” tea party for youth
@ lowa Chamber Music Concert and Instrument Petting Zoo
e Gift of Giving craft series: hand-stamped drawstring bags, hand-stitched felt
decorations, and origami star beads
® Teen financial literacy series with ISU Extension Office

Community Center Activity
Programs at the Community Center included a craft in collaboration with the Hearst Center for

the Arts, line dancing, cards, billiards, senior fitness classes, live music, and ceramics. Council
Goal Setting sessions were held in the Community Center this month. December rentals

included Santa’s Breakfast at the North Pole and a Christmas party.
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PLANNING & COMMUNITY SERVICES DIVISION

MONTHLY REPORT
December 2023

MONTHLY MEETINGS:

Planning & Zoning Commission — Meetings were held on December 13 and December 27.

December 13, 2023 Meeting

Applicant

Project

Recommendation

Action Taken

David A. Nicol, Owner

'Final Plat — Ashworth North

Approval

Recommended

(FP23-001)

approval to City

Council
December 27, 2023 Meeting

Money Pit LLC and Preliminary Plat Amendment- | Approval Recommended
Waterbury Property | West Fork Crossing (PP23- approval to City
Investors LLC, 008) Council
Owners; Corona
Woychik, ISG,
Engineer
Money Pit LLC, Final Plat — West Fork Approval Recommended

Owner; Corona
Woychik, ISG,
Engineer

Crossing First Addition

(FP23-004)

Council

approval to City

Group Rental Committee — Meetings were held on December 5 and December 19.

11

Requested | Approved
Address Units Owner Occupancy for GRC BRHA
816 W 28" 1 Tony Merfeld 3 ol 12/5/2023 NA
1123 W 18 1 Heidi Showers 4 4 12/5/2023 NA
3204 Apollo 1 Taran Perman 4 4 12/5/2023 NA
Brandon
Olson; Sunrise 9 total 9 total
805 W Seerley 6 Properties LLC | occupants occupants | 12/5/2023 NA
Greg 3 and 2 3 and 1
1003 Bluff 2 Schneider (5 total) (4 total) 12/19/2023 NA
Full Throttle
1409 Investments, Jand?2 3 and 1
 Washington 2 LLC (5 total) (4 total) 12/19/2023 NA
Kelly Property
1918 Merner 1 Investments 3 _8) 12/19/2023 NA
2804-2806 4 and 4/ 8
College 2 Hanna Steiert 2 total 12/19/2023 NA
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910 Washington 1

Jordan K
Porter

4 3 12/19/2023 NA

Board of Rental Housing Appeals — There was no scheduled meeting.

Board of Adjustment — There was no scheduled meeting.

Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Date

Notes/Actions

Bicycle and Pedestrian
Commission

College Hill Partnership

Historic Preservation
Commission

Housing Commission

Community Main Street
Design Committee

North Cedar Neighborhood
Association (NCNA)

Parking Tech Committee

12/5/23

N/A

12/12/23

N/A

N/A

N/A

N/A

12

The commission discussed and adopted a
charge for the Walking/Pedestrian
Subcommittee including their goals and
intent. Staff discussed and outlined projects in
the CIP (funded and unfunded) which can
potentially qualify for grant programs
administered by INRCOG. Commission
members will provide a ranking of those
projects at the next commission meeting. Also
discussed the potential of an eBike safety
education campaign and will coordinate with
Amanda Huisman over the next few months.

The meeting was cancelled due to lack of a
quorum.

Staff reported that the CLG grant application
for the recon survey of the Overman Park
district has been submitted to SHPO. The
Commission is working to update the HPC
website with information about Eddie Bowles.
The Commission along with representatives
from North Cedar Neighborhood Association
discussed possible sites to highlight for their
next educational project in North Cedar
Neighborhood. The agreed upon approach
would be to give a presentation on the historic
sites chosen, followed by a self-guided tour of
the area. The commission will review the
annual CLG report and the Work Plan for
2024 before their next scheduled meeting.

The Housing Commission did not meet in
December.

No meeting was held in the month of
December.

NCNA did not meet in December.

No meeting was held in the month of
December.

65




Item 9.

LAND USE INQUIRIES AND PERMITTING

191 general inquiries, including walk-ins, and staff responses with information/assistance.
35 land use permits were issued.

OTHER PROJECTS FOR DECEMBER INCLUDED:

The Federal Rail Administration is expected to publish another notice of funding opportunity
very soon for the Railroad Crossing Elimination Grant which the City applied for in Fall 2022.
Preparations are underway to update our application, include additional partners, and to
resubmit by the anticipated deadline.

Ongoing effort to address enforcement of rental paving ordinance.

Working on the Major Thoroughfare Plan and related street standards and associated
subdivision code street connectivity standards.

Various enforcement actions related to zoning and rental code violations.

ECONOMIC DEVELOPMENT:

Continued coordination with consultant on design work for the expansion of the West Viking
Road Industrial Park.

Met with an existing Cedar Falls business regarding expansion plans in the Cedar Falls
Industrial Park.

Attended monthly Cedar Falls Economic Development Corporation board of directors
meeting.

Attended Good Morning Cedar Valley hosted by Grow Cedar Valley.

Provided industrial park site information for an out of state company looking to potentially
locate in lowa.

Prepared a development agreement for a proposed project in the West Viking Road
Industrial Park.

Met with a developer interested in doing a project in the Cedar Falls Industrial Park.

Met with an out of state business interested in the Cedar Falls market.

Met with staff to review Tourism Activities and Economic Development Services applications
that were submitted by outside agencies.

CDBG

Work with Waterloo on HOME allocations and additional funding through ARP.

Continue to work on the next 5-year Consolidated Plan, partnering with Waterloo as a
consortium, as required by HUD. The survey ended on December 20.

Contracts were sent to Service Agencies for their review and signature. Two of the five were
received.

HOUSING CHOICE VOUCHER PROGRAM

Waiting List 780 Rent Subsidies (HAP payments) $95,687
New Applications Taken 23 Utility Payments $ 1,428
Units under Contract 179 Admin Fees $ 14,945
Initial Vouchers Issued 1 Pulled from Waitlist 0
Current Open Vouchers 5 Top of List Letters currently out 0
New Admissions 8 Lease Up Goal 220
Ongoing

13
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o All active files have been scanned. Continuing to scan in terminated files.

e Added new landlords

e Continuing to issue new vouchers/pulling from waitlist
e Boulder Dr units added to program for payment starting January 1, 2024.

ADD A DOLLAR REPORT

Item 9.

There were no applications received for utility assistance in December. There was a balance of

$61,402.33 left as of December 31, 2023.

14
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RECREATION & COMMUNITY PROGRAMS
Monthly Report for December

Administrative:

o Hired Bret Sohn as an Office Assistant.

* We also trained a new front desk worker that started.
e Updated training checklist for front desk staff.

e Stil working on updating our Credit Card System.

Rec & Fitness Center December November

Rec Center Daily Admission $8,569.81 $5,995.06

Rec Memberships Sold $36,124.85 $34,995.21

Daily Member Check In 11,181 10,748

Concessions Soid 523 391
Aquatics:

e Two swim meets and two holidays closed the pools for three full days and two
half days in December.

e Completed the package to start the hiring process for a new Aquatics Supervisor.

Participation 2023 2022
Indoor Indoor
Swim Passes Sold 2 0
Open Recreational Swimming/Lap Swimming 345 385
Aquatic Program Usage 1,911 1,713

(swim clubs, lessons, lifeguarding, training)

15
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Recreation Programs:

e Took registrations for Winter Leagues.
e Fall Programs concluded in December.

288 160

Adult Basketball 8 18

Adult Pickleball League 2 29 116 N/A
Racquetball League 16 3 48 72
Indoor Park 8 182 154
Basketball Co-Ed (Kin) 76 2 152 192
Basketball 15t Girls | 40 2 80 96
Basketball 3 & 4" Boys 70 2 140 | 130
Volleyball Adult Mix Mon 8 26 416 288
Volleyball Adult Mix Wen 8 9 144 96
Volleyball Adult Women’s 8 18 288 160

Fithess/Wellness:

e We held specialty fitness classes on Christmas Eve and New Year's Eve.
e Wellness got survey responses back indicating what type of activities employees
wanted to get involved in.

Fitness/ Wellness 2023 Participation 2022 Partici
Fitness Classes Offered 190 225
Fitness Class Attendance 2,316 2,022
Personal Training Sessions 75 61
Massages: 72 71
Child Care 48 47
Rec Facility Rentals 33 i
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CEDAR FALLS
TOURISM & VISITORS BUREAU

December 2023

MEETINGS/CONVENTIONS/SPORTS/GROUPS

e Cedar Falls hosted the Cedar Valley Winter Wrestling Duals (grant funded), Game One Bowl (grant
funded), Big Soil Health Event and more for an estimated economic impact of over $459,946 for
December events that had CF Tourism staff engagement.

e Secured five events for 2024/2025.

e Generated three new leads, hosted one event planner for a site visit, and submitted one proposal
for a potential future event.

e Promoted Winter Wrestling Duals with KWWL interview.

LEISURE
e Adigital ad campaign promoted Holiday activities in Cedar Falls, followed by a Cozy Winter
Getaway campaign that began late December.
@ Updated Cedar Falls Beer Trail Passport for 2024.
¢ Finalized the 2024 Cedar Falls Visitor Guide and prepared for distribution.
e Panthers on Parade artists designs were approved and agreements went to Council.

COLLABORATION
e Attended lowa Travel Industry Partners committee meetings.
e Attended CV Trails Partnership meetings.
e Attended Cedar Valley Sports Commission Board meeting.
e Attended lowa DOT Signing Committee meeting.
o Published Hospitality Highlights newsletter x4Revamped all newsletters in 2024,

December 2023 December 2022

Visitor Center Traffic 276 262
Website Traffic + CV365.com 12,441 10,076
Facebook 10,950 9,816
Instagram 2,726 2,430
LinkedIn 801 508
Visitor Guide Distribution 454 347

Ad Campaign Impressions 50,117 200,401
Volunteer Hours 15 24

17
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CEDAR FALLS CULTURAL PROGRAMS
Monthly Report | December 2023
Cory Hurless (she/her), Cultural Programs Supervisor

Bel Canto Holiday Concert, Exhibition Tour with Holmes JH & CFHS Art Club, Christmas Ornament Family Workshop

HEARST HIGHLIGHTS

e Hearst New Acquisitions show and Indo Fulcher's Obsession Collection: How Far We've Come
exhibition in the small gallery runs through January 28, 2024. We hosted student tours of
these exhibitions in December with attendance for these private tours at 25.

e The Bel Canto Holiday Concert was a packed house of 112 in attendance for this jolly event.

e The Hearst hosted our annual Holiday Ornament Family Workshops on December 3 & 10,
both sessions were booked and completely full!

» Messy Mornings, Teen Art Club, and Wheel classes completed their sessions in December.

e Melody Parker reported on the Hearst's New Acquisitions show in the Waterloo-Cedar Falls
Courier on December 27.

e Outreach efforts continued in December with art activity sessions conducted for Northstar, the
Community Center, and Pathways Behavioral Services in December.

e Hearst Education Staff partnered with Scheels on their annual Holiday Celebration, providing
art activity services to the community.

e The Friends of the Hearst Annual Membership Campaign letters went out in December.

18
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Hearst By The Numbers

Hearst Center for the Arts Activity Report - Cultural Division FY24

OVERALL ATTENDANCE
# of Days Open to Public

November

December

OffSlte Outreach Number of Events

Door Counter + any virtual events 975 755
Sculpture Garden (est.) 200 200
Average visits per day 53.41 39.79
FREE SERVICES - ATTENDANCE DETAIL
Exhibition (walk-in) 162 224
Special Events (lectures, concerts, film, performance, free workshops) 124 124
Regular Monthly Public Programs (Final Thursday, Mid-day Melodies,) 56 0
Community Meetings (ACB, Friends, etc.) 30 17
Thursday Painters + Majong (add both together) 107 107
Tours 18 25
Total Free Services Attendance 497 497
OUTREACH & VOLUNTEER SVC.
Volunteers (total number) 4 1
Volunteer Hours 7.75 6
Offsite Qutreach Attendance 16 105
2 3

Fam|Iy Workshops 0 46
Youth Classes 11 4
Adult Classes 66 34
Messy Mornings 65 28
Camps 0 0
Birthday Parties 0 0
Rentals 44 119
Ceramics Lab 37 20
Total Paid Services Attendance 223 251
| MEMBERSHIPS
Total Friends Memberships 283 310
New/Renewed this month 9 120
Total Revenue from New Membershlps $650

$12,346

E-News Subscrlptlons

Newsletter click throughs 48 58
Facebook Followers 3,468 3,491
Instagram Followers 1,200 1,206

Web views

| PRESS, # OF OCCURENCES

Newspaper article

Radio interviews

Press Releases

Social Media Paid ads

19
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ENGINEERING DIVISION
PP Contractor/
Project No. Project Title Description Status Budget Developer
SU-000-3212 Arbors Fifth Addition New Subdivision Construction Plan Review Skagman/CGA
SU-000-3219 Hidden Pines New Subdivision Construction Plans Approved | = ----e--- LGC/Fehr Graham
SU-442-3165 Autumn Ridge 10th Addition New Subdivision Construction Underway et BNKD Inc./CGA
SU-217-3193 Western Homes 10th Addition New Subdivision Construction Underway —---— |Claassen/Western Homes
SU-385-3258 West Fork Crossings New Subdivision Final Acceptance - 1SG
SU-330-3151 Arbors Fourth Addition New Subdivision Maintenance Bond Skogman/CGA
SU-445-3021 Greenhill Village Estates New Subdivision Maintenance Bond NelsgnGansluctipnié
Development
SU-379-3207 Pheasant Hollow 7th Addition New Subdivision Maintenance Bond - CGA
SU-168-3187 Praitie Winds 5th Addition New Subdivision Maintenance Bond | -eeeee Br'a%\évfge”
SU-413-3199 S N Ne\.N.Aldea New Subdivision Maintenance Bond New Aldea/Fehr Graham
West Campus, 1st Addition
SU-413-3199 Terraces at West Glen, Nev.v.AIdea New Subdivision Maintenance Bond New Aldea/Fehr Graham
West Campus, 2nd Addition
SU-217-3193 Western Homes 9th Addition New Subdivision Maintenance Bond Claassen/Western Homes
SU-454-3257 Wild Horse 5th Addition New Subdivision Maintenance Bond | - CGA
SU-454-3257 Wild Horse 6th Addition New Subdivision Maintenance Bond =~ | - CGA
SU-440-3239 Autumn Ridge 9th Addition New Subdivision Preliminary Plat CGA
SU-184-3160 Gicentilillage New Subdivision Preliminary Plat Panther Farms/CGA
Townhomes
T8D Panther West New Subdivision Preliminary Plat - Panther Faims / Brewer

Engineering
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ENGINEERING DIVISION
/ 115 T / B et . D'etenﬁon Pro"e;ct
Project - Description | SWPPP Status Calcs Developer/ Engineer olect
=4 IR %R Status
| S o b Status

ATS Addition 712 LeClair St Approved Approved Owner/Fehr Graham Active
Bethany Bible Church Rownd Street Approved Approved Owner/VJ Active
N Casey's General Store 1612 W 1st St Approved Approved Casey's/CDA Active
CF Storage LLC 2811 Technology Parkway Approved Approved Owner/Synder Active
Clay Street Cottages Clay/9th St Approved Wingert Active
Community United Child Care Nordic Drive Approved Approved Owner Active
Creekside Condos Cedar Heights/Valley High Approved Approved Larson/Fehr Graham Active
D&D Midwest Investments 5630 Westminster Drive Approved Approved Owner/JV Active
High School W 27th Street Approved Approved City of Cedar FallsfAECOM Active
Levi Architecture 3228 Cedar Heights Dr Approved Owner Active
Midway Drive Storage Units 3717 Midway Drive Approved - Owner/VJ Active
Oak Park Assisted Living Il Greenhill Circle Approved | e Owner Active
Pinncle Prairie Senior Living Prairie Parkway Approved Approved Nelson/Axiom Active
Simple Mining 2715 Technology Parkway Approved Approved Owner/Brewer Civil Active
Stickfort Electric Addition 201 E 22nd Street Approved | e Owner Active
Triplex on Lot 4 (Hanna Park) Valley High Drive Approved Approved Larson/CGA Active

B&D Distribution Warehouse West Viking Industrial Park Approved | e Owner/Snyder Pending

Popeyes Brandilynn Boulevard Approved | @ e Owner Pending

Retail on Brandilynn 703 Brandilynn Boulveard Approved Owner Pending

22
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Department of Public Works
Operations and Maintenance Division
Monthly Report for December 2023

Streets Section:
e Street sweeping was performed throughout the month as temperatures permitted
e Mitigated sight distance issues at 1°* & Union intersection
e Performed brush removal on rural city street right of ways
e Additional snow and ice control training took place on new round a bouts
o Staff responded to a snow event that occurred on December 31st.

Traffic Operations:

147 traffic control signs and labels were repaired or replaced

33 signal repairs were conducted throughout the month

Installing Lead Pedestrian Intervals at signalized intersections to improve ped safety
Installed Accessible Pedestrian Signals (APS) at Orchard Hill Elementary School

Fleet Maintenance:

e 882 transactions were recorded through the City’s fuel dispensing sites
Used 11,358 gallons of fuel 5,082 ethanol, 6,276 diesel)
132 work orders were processed through the fleet section for the month
Procured new vehicles for inspection services and engineering
Received new automated side load refuse truck
Received new street paint machine for long line painting

Public Buildings:
e Completed various repairs and maintenance throughout public buildings.
e Worked on HVAC controls at the Recreation Center and Public Safety Building
e Installed new exterior book drop at the Public Library

e Constructed storage building at Orchard Hill Park

e Stump grinding on City ROW was performed

e Worked on tree trimming and hazardous tree removals

e Performed exterior maintenance on the Little Red School House

Cemetery:
e Performed nine (9) interments; Five (5) at Greenwood Cemetery, two (2) at Fairview Cemetery
and two (2) at Hillside
e Spaces sold; Two (2) at Fairview Cemetery and one (1) at Hillside cemetery

Refuse:

e 633 tons of residential solid waste was collected. 379 three-yard container dumps were
recorded. Crews responded to 73 residential bulk item collections

e Crews collected 6 tons of yard waste from curbside collection, 212 carts were serviced

e The Transfer Station hauled 66 loads of solid waste to the Black Hawk County Landfill totaling
948 tons.

e A total of 120.5 tons of household recyclable material was collected for the month.

e 44 tons of e-waste, scrap metal, tires and appliances were diverted from the waste stream and

recycled. 23
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DEPARTMENT OF PUBLIC WORKS
WATER RECLAMATION / SEWER DIVISION
MONTHLY REPORT - DECEMBER 2023

PLANT OPERATIONS

Water Reclamation Facility performance was again very good for the month. Ali permit effluent
requirements were met, and flows continue to be extremely low, with a 3.11 million gallons per
day (MGD) average, below last year’s average flow of 3.73 MGD and the five-year average flow
of 4.52 MGD. These low flows are due to continued below average precipitation, leading to low

inflow and infiltration.

The annual flow to the Water Reclamation Facility was 1.437 billion gallons of water, below
2022’s 1.628 billion gallons and more than 500 million gallons below the five-year average of
1.954 billion gallons of wastewater treated per year.

PROJECTS

Eight proposals were submitted by area farmers to least the 390 acres of farm land associated
with the Sartori Farm. A recommendation will be brought forward to City Council in February
after the proposals are vetted.

BIOSOLIDS

We were able to haul 88,000 gallons of liquid biosolids to local farm fields and another 186,000
gallons were dried through our dewatering system and put into storage.

With the continued nice weather, WRF staff hauled additional Biosolids to the Sartori Farm
Fields making additional room for winter storage at the Water Reclamation Facility.

2.27 tons of inorganic material were hauled to the landfill for disposal.

SANITARY SEWER SYSTEM CALLS & SERVICES

We received 229 sewer locate requests from the lowa One Call system, 39 of which required
field locating by WRF staff. In 2023 WREF staff located a total of 853 OneCall locates for
residents and contractors to safely dig.

We received one residential sewer problem call which was determined to be an internal
plumbing issue within the home.

There was one after hours emergency call for lift station issues which was quickly resolved.

WREF staff cleaned a total of 2,586 feet (0.49 miles) of sanitary sewer mains. This brings the
2023 total to 45.4 miles, which is higher than 2022’s 25.9 miles and the five-year average of

30.3 miles.

WREF staff also televised 0.6 miles of sanitary sewer lines. This brings the 2023 total to 11.7
miles, which is higher than 2022's 2.2 miles and the five-year average of 5.4 miles.

24
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INDUSTRIAL PRETREATMENT

A pretreatment inspection was conducted at Universal Industries with no violations found.
The Tri-ennial survey is still underway.

STAFF AND TRAINING

Quinn Aalfs was hired as the new Water Reclamation Supervisor. Quinn brings a WWTP
Operator 4 license (the highest grade) and several years of operational experience with him
from the City of Oskaloosa.

Jeremy Northrup earned his WWTP Operator 3 license. This is a huge accomplishment, which
Jeremy has been striving toward for several months.

Seasonal Laborer, Jan Mord completed his tenure with the WRF. He may return in the Spring of
2024.

25
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DEPARTMENT OF PUBLIC SAFETY

400

Item 9.

300 -
200
100 -

Police Calls for Service

# Fire

Hazard

MONTHLY REPORT
DECEMBER 2023

CEDAR FALLS POLICE
Police Statistics First Shift Second Shift Third Shift  Total
Calls for Service 335 380 181 896
Traffic Stops 66 218 216 500
Arrests 17 20 31 68
Accidents 27 43 4 74
CEDAR FALLS FIRE
Birs 6 Fire Calls For Service
Rescue/Medical 161
Service Call 10
Good Intent 9
False Alarm/Call 27
Special Incident 0
Hazardous Condition/Spec 10
Business Occupancy Inspections 14
Rental/Residential Inspections 49

POLICE CALLS FOR SERVICE

» Rescue/Medical

2 Service Call

% Good Intent
False Alarm

8 Special Incident
= Business Inspections

= Rental Inspections

. Jan |Feb |Mar |Apr |May |Jun | Jul Aug | Sep | Oct | Nov | Dec
Type of Incident (Monthly) | ;5" | 93" |93 |93 |23 |23 |23 |23 |23 |23 |23 |23
Group A Serious Crimes 706 | 93 | 133 | 117 | 120 | 129 | 99 | 117 | 88 | 93 | 85 | 113
Group B Other Crimes 60 | 82 | 80 | 84 | 70 | 69 | 84 | 74 | 82 | 55 | 52 | 77
Traffic Accidents 117 | o1 | 76 | 74 | 93 | 91 | 75 | 93 | 100 | 106 | 116 | 91
Other Calls 7470 | 1486 | 1874 | 1753 | 1341 | 1350 | 1552 | 1455 | 1634 | 1546 | 1210 | 1218
CFS Totals 1753 | 1752 | 2172 | 2028 | 1624 | 1639 | 1810 | 1739 | 1904 | 1800 | 1463 | 1499
;Z:f) of Incident (per | ,04s | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
grricr"r:JgsA Serious 1468 | 1469 | 1702 | 1467 | 1437 | 1407 | 1681 | 1548 | 1479
Group B Other Crimes | 674 | 579 | 613 | 683 | 661 | 565 | 745 741 | 895
Traffic Accidents 734 | 790 | 720 | 774 | 613 | 228 | 1030 | 1231 | 1008
Other Calls 13.828 | 12.573 | 13.244 | 13,936 | 14,819 | 14,590 | 15.856 | 16.631 | 20.181
CFS Totals 16.704 | 15411 | 16.279 | 16.860 | 17.530 | 16.790 | 19.312 | 19.917 | 21.189
FIRE RESCUE CALLS FOR SERVICE
X Jan | Feb |Mar [Apr |May |Jun |Jul |[Aug |Sep | Oct | Nov | Dec
Type of Incident  (Monthly) | »3' | o3 |93 |93 |23 |23 |23 |23 |23 |23 [23 |23
Medical & Rescue 119 | 110 | 124 | 120 | 133 | 108 | 143 | 153 | 126 | 128 | 116 | 161
Cancelled, False Alarms, 36 | 28 | 40 | 40 | 55 | 44 | 59 | 45 | 47 | 46 | 39 | 36
Good Intent
Fire, Heat, Hazard, Weather
B 23 | 17 | 2 | 17 | 36 | 32 | 24 | 24 | 36 | 35 | 23 | 26
Totals 178 | 155 | 186 | 177 | 224 | 184 | 226 | 222 | 209 | 200 | 178 | 223
Type of Incident (per year) 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Non-Medical CFS 840 | 911 | 900 | 772 | 841 | 783 | 758 | 917 | 830
Rescue / EMS Related 1367 | 1570 | 1437 | 1022 | 1272 | 1328 | 1541 | 1509 | 1541
Totals 2207 | 2481 | 2337 | 1794 | 2113 | 2111 | 2299 | 2426 | 2371

26

79




Item 9.

POLICE STATISTICS: DEC 2023 | Total 2023
Group A Crimes
Murder/NonNeg Manslaughter 0 0
Kidnapping/Abduction 0 2
Forcible Rape/Sodomy/Fondling 2 35
Robbery 0 1
Assault 15 234
Arson 1 4
Extortion/Blackmail 0 6
Burglary/B&E 11 124
Theft 43 531
Motor Vehicle Theft 0 30
Counterfeit/Forgery 3 33
Fraud 15 159
Embezzlement 0 0
Stolen Property 5 12
Vandalism 9 146
Drug Offenses 12 181
Incest 0 1
Porno/Obscene Material 0 4
Op/Pro/Asst. Gambling 0 3
Weapon Law Violation 0 9
Group B Crimes
Disorderly Conduct 4 45
Driving Under Influence 13 251
Drunkenness 6 119
Non-Violent Family Offense 0 4
Liquor Law Violation 0 4
Runaway 0 12
Trespassing 3 27
All Other Offenses 51 432
Group A Total: 113 1479
Group B Total: 77 895
Total Reported Crimes: 190 2374
Traffic Accidents
Fatality 0 1
Personal Injury 9 146
Hit and Run 12 210
Property Damage 70 794
Total reported Accidents 91 1,151
Calls for Service 1499 21189
Total Arrests 81 944
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Cedar Falls Public Safety

Grid Map

imits

11P: 0
oP:0

Finchford

Outside City L
Non Specified
F:1 P:9
Parks

o —
A

s

F:5

; 6l PPfaar Fuils

Harth
Esdar

Benson

S
[SF-Y

—

A

F: 46
P: 155

—
[SSY

n @ |
[SY-Y

= ¥
[S-Y

o+ -
SRV

81

28




Item 9.

Cedar Falls Public Safety Experience Survey
(DECEMBER 2023)

Cancelled, False
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Intent
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Weather Related
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Medical
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO: Honorable Mayor Daniel Laudick and City Council
FROM:  Chris Sevy, AICP, Planner |
DATE: February 5, 2024

SUBJECT: Temporary Sign Request
62" Annual Waterloo —Cedar Falls Coin Show

This office received the attached request from the Waterloo-Cedar Falls Coin Club to briefly
place temporary directional signs in the city’s right-of-way for their 62" Annual Waterloo-
Cedar Falls Coin Show. The event is on Sunday, March 24, 2024 at the Galagher-Bluedorn
Performing Arts Center on the UNI Campus from 9 AM to 3 PM and is free for the public to
attend.

In previous years this event has been held at the
Waterloo Center for the Arts and typically has a co I “ snnw
theme or focus. This year, the show will be at

the Galagher-Bluedorn and will feature a

collaboration with the University of Northern Tl‘is sunllav

lowa History Department and a presentation

“Mythology and Coinage” which will feature Free AdmiSSion

examples of coinage dating back to the Fifth
Century B.C. The coin show is free admission —
and open to the public.

The signs will be typical H-stake “yard” signs measuring 24” wide by 18” tall located at the
intersections of:

e University Avenue and Main Street;

e Hudson Road and University Avenue; and

e Hudson Road and 27th Street.

The signs will be displayed on Saturday, March 23, 2024 and be removed on Sunday, March
24, 2024 immediately following the event. The signs will be placed in a location that will not
obstruct the vision of motorists.

For reference, similar requests have been submitted and approved by Council in years past,
specifically by this applicant. Staff notes the willingness of the applicant to get proper
approval and go through the proper channels to place signs like this and recommends
approval to display the temporary signs at the three stated locations on March 23, 2024
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through March 24, 2024 for the Coin Show.

If you have any questions or need additional information, please feel free to contact this
office.

XC: Stephanie Sheetz, Community Development Director
Jamie Castle, Building Official (Code Enforcement)
Craig Berte, Public Safety Director
Karen Howard, Planning & Community Services Manager
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Written request from the Coin Club:

The Waterloo-Cedar Falls Coin Club is requesting permission to place promotional signing for
our upcoming Annual Coin Show.

This year our Show will be held at the Galagher-Bluedorn Performing Arts Center on the UNI
Campus, Sunday, 24 March from 9 AM to 3 PM and as always it is free to attend.

Signs would be placed at the following locations Saturday evening 3/23 before the Show and
picked up 3/24 immediately after: University Ave. and Main Street, Hudson Road and
University Ave., Hudson Road and 27th Street.

This year the show will feature a collaboration with the University of Northern lowa History
Department and a presentation “Mythology and Coinage” and will feature examples of
coinage dating back to the Fifth Centuy B.C. There will be activities for the kids and hobbyists
of all ages will find something to pique their interest.

Our Club appreciates the support we’ve received in years past and hope we’ll be able to post
our signs once again.

Thank you,
Mark Cooper, Club President
Member Club of the ANA and INA
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DEPARTMENT OF PUBLIC SAFETY SERVICES

POLICE OPERATIONS

CITY OF CEDAR FALLS
4600 SOUTH MAIN STREET
CEDAR FALLS, IOWA 50613

319-273-8612

MEMORANDUM
To: Mayor Laudick and City Councilmembers
From: Craig Berte, Public Safety Services Director
Mark Howard, Police Chief
Date: January 29, 2024
Re: Retail Alcohol License Applications

Police Operations has received applications for retail alcohol licenses. We find no records that would
prohibit these licenses and recommend approval.

Name of Applicants:
a) Hy-Vee Fast and Fresh, 6527 University Avenue, Class B retail alcohol - renewal.
b) College Square Cinema, 6301 University Avenue, Special Class C retail alcohol - renewal.
c) Panther Lounge, 210 East 18th Street, Class C retail alcohol - renewal.
d) Bani's, 2128 College Street, Class E retail alcohol - renewal.
e) Happy's Wine & Spirits, 5925 University Avenue, Class E retail alcohol - renewal.

f)  Thunder Ridge Ampride, 2425 Whitetail Drive, Class E retail alcohol - renewal.
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MAYOR DANIEL LAUDICK Item 13.

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET | CEDAR FALLS, IOWA 50613
PHONE: 319-273-8600

W www.cedarfalls.com
/i
A

FROM: Mayor Daniel Laudick

TO: Cedar Falls City Council
DATE: January 30, 2024
SUBJECT: City Council Meeting Procedures Changes
REF: CFD 1121: City Council Procedures

1. I'am enclosing my recommendation for several changes to the CFD 1121: City Council
Procedures. These changes reflect what | believe will help to improve the effectiveness of
our City Council meetings.

2. This includes two changes, specifically:

a. Section 6. Standing and Special Committees: Removed the various department-
specific standing committees (aside from the Administrative Committee), and
established the mayor as the chairperson of the committees. The goal is to bring
committee discussions back under the Committee of the Whole going forward with
the mayor as chair.

b. Section 8. Council Referrals: Changed the wording of section 8.2 to read that
referrals must be submitted in writing ahead of time instead of the current wording
of should. Per section 8.4 of the policy, however, Council will still have the ability to
request a Pressing Referral, allowing for any last-minute referrals to be made on
timely matters that couldn’t be submitted in writing ahead of time. | believe this
provides a good balance of allowing us to address matters on a timely basis while
also sticking to the practice of submitting sufficient information in advance so that
Council has time to review and effectively discuss referrals during the meeting.

3. If you have any questions regarding the changes, please don't hesitate to let me know.

Xc:  City Administrator
City Clerk
City Attorney
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CFD 1121.22b - City Council Meeting Procedures CITY OF CEDAR FALLS, IOWA |Page 1 of |tem 13.

CFD 1121: City Council Meeting Procedures
Approved November 7, 2022 by the Cedar Falls City Council

PURPOSE:

The Cedar Falls City Council operates under the authority of state law (lowa Code Chapter 372) and
has established these special rules to ensure the orderly conduct of the council’s business during its
meetings. The mayor and committee chairs shall be responsible for enforcing these rules. All
members are encouraged to familiarize themselves with the standing rules, to aid in their proper use,
and to suggest improvements as may be needed from time to time.

PROCEDURE:

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1. GENERAL RULES

Definitions. In this text, “member” shall be defined as any member of the Cedar Falls City
Council. “All members” shall be defined as the seven City Council seats, whether or not the
seat is vacant. “A two-thirds maijority” shall mean at least five of seven members.

Scope of rules. These rules shall govern the conduct of the mayor and members and shall be
interpreted to ensure fair and open deliberations and decision-making as required by the lowa
Open Meetings Law (lowa Code Chapter 21).

Applicability of rules. These rules shall apply to the council when meeting in regular council
meetings, in committee, and during council work sessions. Presiding officers will endeavor to
fairly apply these rules; nonetheless, nonconformance with any part of these rules shall not
affect the legality of any action of the council.

Reference to and applicability of Robert’s Rules of Order. The Cedar Falls City Council has
adopted Robert’s Rules of Order, Newly Revised (RONR), Twelfth Edition, as its underlying
parliamentary procedure. In cases not provided for by the Cedar Falls Code of Ordinances, or
not specifically provided for in these City Council Meeting Procedures, Robert’s Rules of Order
shall prevail.

Consent required to suspend or amend the rules. These rules may be temporarily
suspended by consent of three-fourths of the members present, but shall not be repealed,
altered or amended unless by concurrence of two-thirds of all the members (see RONR 25:14).

Matters not covered. Any matter of order or procedure not covered by these rules shall be
referred to the presiding officer, who shall decide the matter with the assistance and advice of
the city attorney in conformity with the purpose of these rules in a fair and expeditious manner.

Council prevalence in meeting decisions. Any determination by a presiding officer may be
reversed by a majority of all members.

Interpretation. These rules supplement and shall be interpreted to conform to the statutes of
the State of lowa and the ordinances of the City of Cedar Falls.
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CFD 1121.22b - City Council Meeting Procedures CITY OF CEDAR FALLS, IOWA |Page 2 of |tem 13.

1.9.

2.1.

2.2.

2.3.

2.4.

3.1.

Duty to vote; conflict of interest. Each member who is present when a question is stated by
the presiding officer shall vote thereon unless directly interested in the question, in which case
the member shall abstain from voting. When any member refuses to vote when not excused,
the member’s vote shall be recorded in the negative. (See RONR 45.4)

Informational requests. During the consideration of any matter, or in the course of a hearing,
members may request and receive information, explanations or the opinions of the mayor, city
administrator, city attorney, city clerk, department director, or their designee.

2. TIME AND PLACE OF MEETING

Regular meetings. Regular meetings of the Cedar Falls City Council shall be held the first and
third Monday of each month at 7:00 P.M. in the City Hall Council Chambers, except when
Monday falls on a legal holiday, then the meeting shall be held at the regular hour on the next
succeeding day not a holiday; provided, however, council may, by resolution, reschedule any
regular meeting to another date and time, or may cancel a meeting. All hearings shall be
scheduled for 7:00 P.M. the day of a regular meeting (City Code Sec. 2-45(a)).

Special meetings. Special meetings may be called by the mayor or by any four or more
members who separately file a special meeting request with the city clerk. Such request shall
include the proposed agenda item(s) for the special meeting. As with regular meetings, the
agenda for the special meeting shall specify the day, hour and subject of the meeting and shall
be posted in City Hall and notice given to the media at least 24 hours in advance.

Quorum. A majority of all members shall constitute a quorum for transaction of business (see
lowa Code 372.13.1).

Remote attendance. Members may attend City Council meetings via remote means, as long
as a quorum (4 members) is present in person. Members attending remotely shall provide
advance notice to the City Clerk by noon on the business day prior to the meetings, unless
unexpected circumstances arise. If members participate via video conference, it is preferred
that members have their cameras on and remain visible throughout the meeting. Unless
otherwise approved by the mayor, the presiding officer of council and committee meetings
must be in physical attendance at the meeting.

3. MEETING AGENDA

Preparation of agenda. Prior to each regular council meeting the city clerk shall prepare an
agenda that contains all items the council anticipates acting upon at the meeting. The order of
business shall be as follows:

Roll Call

Pledge of Allegiance (led by presiding officer)
Approval of Minutes

Agenda Revisions

Special Presentations (if necessary)

® Q0o
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3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

f.  Public Forum (5 minutes maximum per speaker)
Staff Updates
Special Order of Business (primarily public and quasi-adjudicative hearings and related
actions)
i.  Old Business
j- New Business:
1.  Consent Calendar
2. Resolution Calendar
3. New ordinances that do not require public hearings
Bills and Claims
Council Updates and Announcements
Council Referrals
Executive Session (if necessary)
Adjournment

S @
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Consent and Resolution Calendars. In preparing an agenda, the city clerk shall separately
designate items as Consent Calendar or Resolution Calendar, which may be acted upon by the
council under Rules 5.16 and 5.17. These items shall consist of routine non-controversial items
that in the city clerk's determination can be appropriately considered in bulk at the council
meeting or a listing of resolutions which are subject to council action on that date. (see RONR
41:32)

Agenda deadline. Any member, the city administrator, city attorney, city clerk, or department
director, with the mayor's approval, may have an item included upon the agenda by requesting
the city clerk to include the item by 5:00 P.M. on the Monday one week prior to the council
meeting. ltems requested or filed after this time shall not be included upon the agenda unless
the mayor deems the item of sufficient urgency to warrant immediate council action.

Published agenda. Agendas and meeting materials shall be made available to the public at
5:00 P.M. on the Wednesday preceding the council meeting via web link on the City website.
Members will receive a printed copy of the council packet upon request.

Mayor withdrawal of items. The mayor may withdraw any item prior to the council meeting,
but in withdrawing the item shall state to the council the reason therefore. An item withdrawn by
the mayor may nonetheless, in the discretion of the council, be acted upon in its regular order.

Council action to defer, continue or not act. A member may not withdraw any item prior to
the start of council meetings, provided however, a member wishing council to defer action or
continue an item may move to continue, defer or not act on any item considered before any
other action which council may consider.

Public agenda requests. Anyone from the public may request to have an item placed on the
agenda by filing such request in writing with the mayor prior to 5:00 P.M. on the Monday one
week prior to the regular council meeting. The mayor may either grant the request by placing it
on the next agenda or deny the request for stated reasons, conveyed to the requester. Anyone
may utilize the Public Forum portion of the meeting agenda to raise any issue not on the formal
agenda, which issue shall then be governed by the rules set forth in Part 10 of these rules.

90




CFD 1121.22b - City Council Meeting Procedures CITY OF CEDAR FALLS, IOWA | Page 4 of |tem 13.

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

4.10.

4.11.

4.12.

4. CONDUCT OF MEETINGS

Presiding officer. The mayor, or in the mayor's absence or incapacity the mayor pro tem, shall
be the presiding officer at all council meetings. If both the mayor and mayor pro tem are
absent, the most senior member in terms of council service shall preside.

Control of discussion. The presiding officer shall control discussion of the council on each
agenda item to assure full participation in accordance with these rules. (See RONR §43;
47:19).

Roll call. Before proceeding with the business of the council, committee, or work session, the
city clerk shall call the roll of members present and enter those names in the minutes. The city
clerk shall determine the presence of a quorum as required by law and these rules.

Presiding officer to decide question of priority of business. A question relating to the
priority of business shall be decided by the presiding officer without debate.

Order of consideration of agenda. Except as otherwise provided in these rules, each agenda
item shall be considered in the numerical order assigned by the city clerk. Each agenda item
shall be separately announced by the presiding officer, or city clerk, for purposes of discussion
and consideration. To announce an item, it shall be sufficient to identify the item by the number
assigned by the city clerk, unless greater specificity is requested by some person in
attendance. This rule shall not apply to consideration of items under Rule 5.16 or Rule 5.17.

Speaking on questions restricted. No member shall speak more than twice on one question
before the council without leave of the council, nor more than once in any case until every
member choosing to speak shall have spoken.

Motions to be seconded; when to be written. No motion shall be put or debated unless
seconded. When a motion is seconded, it shall be stated by the presiding officer before debate
and every motion shall be reduced to writing if required by the presiding officer or any member.

Gaining the floor. Every member, previous to speaking, shall address the presiding officer,
and say, “Mister / Madam Chair” and shall not proceed with remarks until recognized and
named by the presiding officer.

Order required while others are speaking. While a member is speaking, no other member
shall hold any private discourse or interrupt except as allowed for a Point of Order (Rule 4.15)
and Point of Privilege (Rule 4.16).

Order required when question is being put. While the presiding officer is putting the
qguestion, no one shall walk across or out of the council chambers.

Discussion. A member shall speak only after being recognized by the presiding officer. A
member recognized for a specific purpose shall limit remarks to that purpose. A member, after
being recognized, shall not be interrupted except by the presiding officer to enforce these rules.

Limit on remarks. Each member shall limit remarks to a reasonable length.
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4.13.

4.14.

4.15.

4.16.

4.17.

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

Presiding officer's right to enter into discussion. The presiding officer may enter into any
discussion.

Closing debate. Discussion, including public participation, shall be closed on any item by the
presiding officer with the concurrence of a majority of members. Except as provided by Rule
5.8, a call for the vote shall not close discussion if any member of the council still wishes to be
heard or the presiding officer determines the continued participation of the public will be helpful
to the council.

Bringing a Point of Order. At any time during a meeting, a member may interrupt to declare a
“Point of Order” to address a perceived discrepancy or a violation of these rules. The presiding
officer shall determine the best action based on the point made, without debate.

Bringing a Point of Privilege. At any time during a meeting, a member may interrupt to
declare a “Point of Privilege” to address an urgent matter relating to the rights of the members
or the assembly, including ability to hear speakers and room comfort. The presiding officer
shall determine the best action based on the point made, without debate.

Calling member to order; appeal. A member called to order while speaking at a council
meeting shall immediately cease speaking unless permitted to explain. If there is no appeal,
the decision of the presiding officer shall be conclusive, but if the member appeals the decision
of the chair, the council shall decide the question without debate.

5. COUNCIL ACTION

Motions. At any appropriate place on the agenda, any member may make a motion for the
council to act upon any matter if the motion is relevant to the matter under consideration.

Motion required. All action requiring a vote shall be first moved by a member and seconded
by another member.

Consideration out of agenda order. With the consent of the council, any agenda item may be
considered out of its listed order on the agenda at the request of a member.

Recording names of moving members. The city clerk shall record the name of the member
making each motion and second.

No motions by presiding officer. The presiding officer may suggest a motion, but may not
make a motion. A member acting as presiding officer may second a motion.

Majority vote required for adoption. No resolution or ordinance shall be adopted without a
concurrence of a majority of all of the members of the council by call of the ayes and nays that
shall be recorded. Passage of a motion requires a majority vote of a quorum of the council. As
used in this section, “all of the members” refers to all of the seats of the council including a
vacant seat and a seat where the member is absent, but does not include a seat where the
member declines to vote by reason of a conflict of interest.
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5.7.

5.8.

5.9.

5.10.

5.11.

5.12.

5.13.

Preferential motions.

a. When a question is under debate the only motions in order shall be:

First To adjourn.

Second To call the previous question.
Third To lay on the table.

Fourth To postpone to a certain time.
Fifth To adjourn to a certain day.
Sixth To refer.

Seventh To amend.

b. Such motions shall be given precedence in the order herein arranged, the first three (3)
to be decided without debate.

Calling the previous question. When a member desires to cease debate and to vote on the
pending question, the member shall request the floor and state: “| move to call the previous
question.” If seconded, then the council shall then vote, without debate, on whether to call the
question. If carried by a two-thirds majority of members present, all proposed amendments and
all further motions, debates and public participation shall be excluded, and the original motion
shall immediately be voted on.

Debate of motions to table, amendment. A motion to lay a question on the table simply is not
debatable, but a motion to lay on the table and publish, or with any other condition, is subject to
amendment and debate.

Motions postponed to a certain time. When a motion is postponed to a certain time, the
proposed date shall be specified as part of the motion.

Precedence of motions to refer to committee. A motion to refer to a standing committee
shall take precedence over a similar motion for a special committee.

Motions to amend. Amendments shall be governed by the following:

a. A motion to amend an amendment shall be in order, but a motion to amend an
amendment to an amendment shall not be entertained.

b. An amendment modifying the intention of a motion shall be in order, but an amendment
relating to a different subject shall not be in order.

c. Motions to strike and insert. On a motion to strike out and insert, the paragraph to be
amended shall first be read as it stands, then the words proposed to be struck out and
those to be inserted, and finally the paragraph as it would stand if so amended.

Withdrawal of a motion. After a motion or resolution is stated by the presiding officer, it shall
be deemed to be in the possession of the council, but may be withdrawn at any time before
decision by the original mover by stating “Mister/Madam Chair, | ask permission to withdraw
the motion”. If any amendment has been proposed or adopted, the main motion shall not be
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5.14.

5.15.

5.16.

5.17.

5.18.

5.19.

5.20.

5.21.

5.22.

5.23.

5.24.

withdrawn without the consent of the mover of such amendment. (See RONR 33:11)

Division of question containing distinct propositions. If a question in debate contains
several distinct propositions, any member may have the same divided prior to the vote thereon
when the sense of it requires such division.(See RONR §27)

Separate consideration. Except as otherwise allowed by these rules, each agenda item shall
be voted upon separately and shall be recorded by the city clerk.

Action on Consent Calendar. Iltems on the Consent Calendar shall be acted upon by voice
vote in a single motion without separate discussion, unless the presiding officer, a member, or
the public requests that a specific item be considered separately.

Action on Resolution Calendar. Iltems on the Resolution Calendar shall be acted upon by roll
call vote in a single motion without separate discussion, unless the presiding officer, a member,
or the public requests that a specific item be considered separately.

Announcement of Items in the Consent and Resolution Calendars. Items in the consent
and resolution calendars may be announced by having the full titles read, summarized, or by
stating the number assigned to the item by the city clerk. Any item in the Consent Calendar or
Resolution Calendar which is pulled for separate consideration shall have its full title read aloud
by the presiding officer prior to entertaining a motion and a second on the measure.

Recording of Resolution Calendar votes. The city clerk shall record the yes and no votes on
each resolution calendar item separately as if each item had been moved and voted upon
separately. Rule 4.5 shall not apply here.

Action on multiple items. With the consent of a majority of the council, Rule 5.15
notwithstanding, the council may consider for voting purposes more than one item, but in such
event the vote upon each item will be separately recorded by the city clerk noting specific yes
or no votes of each member on each item.

Public hearings. Any other rule to the contrary notwithstanding, unless required by statute or
necessary to conform to proceedings required for a special purpose, a hearing shall commence
when declared open by the presiding officer and shall close when closed by the presiding
officer or by other formal action of the council.

When motions may be reconsidered; renewal of motion. A motion may be reconsidered at
any time during the same meeting at which the motion was made, or at the first meeting held
thereafter. A motion for reconsideration, being once made and decided in the negative, shall
not be renewed before the next meeting. (See RONR 37:9)

Who may move to reconsider. A motion to reconsider must be made and seconded by
members who voted on the prevailing side, or by those who were absent and did not vote upon
the motion to be reconsidered (See RONR 37.10)

Reconsideration when member is absent. Rule 5.23 notwithstanding, when less than seven
members are in attendance at a meeting and an agenda item fails to receive a majority of
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5.25.

5.26.

5.27.

6.1.

6.2.

6.3.

6.4.

6.5.

affirmative or negative votes of those in attendance, then the agenda item shall, upon the
request of any member in attendance at the meeting, be placed by the city clerk on the agenda
for the next council meeting, and continued thereafter upon the agenda for subsequent
meetings until it shall receive a majority of affirmative or negative votes of those in attendance.
An ordinance continued under this rule shall not be considered to have been read or
considered for its first or any subsequent passage until it receives four affirmative votes.

Council Updates and Announcements. Members may use this time during a Council
meeting to ask for updates from staff on projects or issues and to make announcements to the
public and to council on civic matters. The presiding officer shall ensure that such discussion
remains in compliance with the lowa Open Meetings Law (lowa Code Chapter 21); as a
safeguard, no motions will be entertained at this time. Matters requiring deliberation by council
for final action shall instead be submitted for inclusion on a future regular council or committee
meeting agenda to ensure transparency and public participation.

When motion to adjourn is in order. A motion to adjourn the council shall be in order except:

When a member is in possession of the floor.

While the members are voting.

When adjournment was the last preceding motion.

When it is decided that the previous question shall be taken.

a0 oo

Amendment, debate of motions to adjourn. A motion to adjourn simply cannot be amended,
but a motion to adjourn to a given time is open to debate. (see RONR §21).

6. STANDING AND SPECIAL COMMITTEES

Purpose of committees. Except for the Administration Committee, cCommittees exist to
allow members to consider certain topics in detail prior to final consideration in the regular
council meeting.

Powers of committees. Except for the Administration Committee, cCommittees are only
empowered to make recommendations to the City Council; all final actions pertaining to a
referred item must be determined by the City Council at a regular or special meeting called for
that purpose. (see RONR §50)

Referral by council or mayor. Committees may receive referrals through an approved referral
request as described in Part 8 of these rules, or as determined by the mayor.

Standing committees. The following shall be the Council’s standing committees:

a. Administration.

b. Committee of the WholeFinance-&Business-Operations.
Appointment of committee members. All standing committees shall be appointed by the
mayor annually at the first regular meeting of the council in January of each year, or as soon
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thereafter as practicable. Special committees shall be appointed by the mayor unless otherwise
directed by the council. The first person named on each committee shall be the chair.

6-7.6.6.Number of committee members. The standing committees of the council shall consist of all
seven members. All special committees shall consist of five members each, unless some other
number is specified by the council.

6.8.6.7.Motion to recommend; continuance. After any presentations and initial discussion,
members may move to recommend a course of action to the City Council; this will typically be a
recommendation for council approval or disapproval of a certain action or resolution. Members
may also move to continue the discussion in a future committee meeting prior to making a
recommendation to the City Council.

6.-9.6.8.Procedure for committees to report. Standing and special committees of the council to
whom referrals are made shall report the state of facts and the committee’s recommendation
through the approved committee minutes unless another form of report is specified by the
council.

6.9. Acceptance of final report discharges special committees. On the acceptance of a final
report from a special committee of the council, the committee shall be considered discharged
without a vote, unless otherwise ordered.

6.10. Mayor shall preside at all committee meetings. The mayor shall serve as presiding officer
at all committee meetings but shall not vote. The mayor pro tem shall serve as presiding
officer in the absence of the mayor. If both the mayor and mayor pro tem are absent, the most
senior member in terms of council service shall preside.

6-40.6.11.Administration Committee; referral to Committee of the Whole. The Administration
Committee shall serve as appellate body as required in the Code of Ordinances and as
provided in City policies and procedures. All other standing committee items shall be referred
to the Committee of the Whole.

7. ORDINANCE ADOPTION

7.1.  Ordinances to be presented in writing. All ordinances shall be presented in writing before
being considered by the council.

7.2. Consideration and passage of ordinances. Ordinances must be considered and voted upon
for passage at three separate council meetings, unless this requirement is suspended by a
recorded vote of not less than three-fourths of all of the members of the council.

7.3. Procedure for passage of ordinances. The following procedure shall be followed by the
council in the passage of all ordinances:

a. A motion to pass the ordinance upon its first consideration or a motion to suspend the
rules requiring ordinances to be considered at three (3) separate council meetings.
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7.4.

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

b. In the event the ordinance is passed upon its first consideration, the ordinance shall be
given the second and third considerations either in adjourned meetings of the meeting
of its passage on first reading, or at some following special or regular meetings of the
council.

c. Inthe event that a motion to suspend the rules has passed, a motion shall be made to
adopt the ordinance upon its third and final consideration.

d. Upon the passage of the third and final consideration of the ordinance, the mayor shall
declare the ordinance duly passed and adopted.

Contents of amendments to ordinances. An amendment to an ordinance must specifically
repeal the ordinance, or the section, subsection, paragraph, or subpart to be amended, and
must set forth the ordinance, section, subsection, paragraph, or subpart as amended.

8. COUNCIL REFERRALS

Referral initiation. During the Council Referrals portion of a regular council meeting, any
member may move to refer any topic or question to a council standing committee, city board or
commission, or to staff for further consideration, using the process outlined in Rules 8.2 and
8.4.

Council referrals presented in writing. Except for the pressing circumstances in Rule 8.4, all
council referral requests mustsheuld be provided to the City Clerk in writing no later than 5:00
pm on the Monday prior to the next regular council meeting. The request should contain
sufficient information to enable the council to determine if the request merits referral to a
council standing committee, a city board or commission, or to staff for further consideration.
Referral discussion. Upon a motion and second, the council may choose to discuss the
referral in question. The presiding officer shall ensure that the deliberation is focused on the
desirability of referral approval, rather than the merits of the proposed initiative.

Moving a pressing referral. In some cases, a council agenda item or other discussion may
necessitate an immediate referral to committee without the prior documentation or notice to the
council as required by Rule 8.2. In these instances, a member may move a pressing referral.

Validity of a pressing referral. The presiding officer shall determine the validity of a pressing
referral. Referrals not deemed pressing shall be ruled out of order by the presiding officer. This
determination may be overruled by a majority vote of all members per Rule 1.7.

Referrals at work sessions. In addition to the above processes, the City Council may directly
refer topics to committee via consensus during a work session.

Withdrawal of referrals. The requesting member may withdraw a requested referral from the
council agenda at any time.

9. COUNCIL WORK SESSIONS
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9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

9.8.

Purpose of work sessions. From time to time the mayor or city council may direct that a work
session be held for informal study and discussion of a topic prior to formal council action.
Additionally, a work session may be used to facilitate a meeting between the Cedar Falls City
Council and other entities.

Session agenda. Work sessions shall be preceded by a published agenda, which shall include
the meeting location and time, in accordance with all applicable provisions of the lowa Open
Meetings Law (lowa Code Chapter 21).

Parliamentary procedure not applicable. Unlike council meetings and committee meetings,
council work sessions are not required to follow the regimentation of parliamentary procedure.

Direction to staff by consensus. No votes shall be taken at a work session, but council
consensus shall be gauged in order to provide direction to staff for further staff action.

No final action during work sessions. In no case shall a work session consensus be
construed as a final council decision for action. Each action consented to during a work
session shall then be placed on the agenda for a future council meeting, committee meeting, or
work session (as appropriate) for further consideration.

Mayor and/or facilitator responsibilities. The mayor or a trained expert shall serve as the
work session facilitator to ensure that the council has sufficient information and guidance to
develop a consensus (if needed) on the topic at hand.

Public participation in work sessions. The public is encouraged to observe the deliberations
of the council during work sessions, but public comment will not be solicited or allowed during
these meetings.

Recording work sessions. All work sessions shall be recorded.
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10. PUBLIC PARTICIPATION

General considerations.

Identification of the speaker. Any person desiring to speak in Public Forum or public
comment shall first be recognized by the presiding officer and then shall step to the
podium, state their name, address, and group affiliation (if any) for the public record, and
will speak clearly into the microphone.

Speakers to address the presiding officer. Speakers shall be required to direct their
comments to the presiding officer only, and not to individual members or staff. (See
RONR 43:22).

Public comment during public hearings and on agenda items.

a.

While an item is being considered for action at a council or committee meeting, the public
will be granted an opportunity to comment prior to a vote by the members.

Speakers shall be limited to speaking once, for up to five minutes, unless additional time
is granted by the presiding officer or by motion and approval of a two-thirds majority of
members. The presiding officer will advise the speaker when one minute remains.

Total speaker input on any subject under consideration can be limited to a fixed period by
the presiding officer. A majority vote of the council may extend the time limitations of this
rule. (See RONR 43:16)

Speaker comments must remain civil and be directed to the subject under consideration.
The presiding officer shall rule on the relevance of speaker comments. Speakers making
comments that could be construed to be obscene, integral to illegal conduct, inciting
imminent lawless action, threatening or slanderous remarks towards another party shall
be ruled out of order and barred by the presiding officer from further comment at the
current meeting. (See RONR 9:29)

Speaking during public forum.

a.

Applicability. Anyone may address the presiding officer during the Public Forum
segment of the agenda, regarding any issue not on the agenda. The topic must be related
to City operations or business, as determined by the presiding officer. No formal action on
the subject presented by the speaker may be taken by the council, other than a referral to
City staff or a council committee or placement on an upcoming council agenda, in
accordance with State law. The presiding officer may seek information from city staff in
response to comments or questions by the public.

Time limit. Speakers shall be limited to speaking once, for up to five minutes, unless
additional time is granted by the presiding officer or by motion and approval of a two-
thirds majority of members. The presiding officer will advise the speaker when one minute
remains.
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c. Campaigning prohibited. Public Forum is not to be used as a platform to promote
individuals running for elected office or ballot measures at any governmental level. Such
conduct will result in the speaker being barred from further comment at the current
meeting. Campaign materials for specific candidates, political parties or ballot measures
at any governmental level are also prohibited from display to ensure good order during
council meetings.

10.4. City employees not to speak on employment matters. Employees and collective bargaining
groups will not be recognized to speak about employment-related issues to avoid violating
adopted policies, collective bargaining agreements and State and Federal law.

10.5. Visual aids. Any visual aids that a speaker desires to have displayed in public forum during
public comment must be submitted to the City Clerk by 10:00 a.m. on the day of the Council
meeting for the presiding officer’s review and approval.

10.6. Recording. The public may use cameras or recording devices at any open council session.
The presiding officer may make and enforce reasonable rules for the conduct of council
meetings to assure those meetings are orderly, and free from interference or interruption by
spectators. (See lowa Code 21.7)

10.7. Written communications.

a. On any matters before the city council, the public may choose to submit comments in
writing (whether in letter or e-mail form). This communication should be directed to the
City Clerk for inclusion in the council packet by e-mailing cityclerk@cedarfalls.com, by
dropping the correspondence off at City Hall (attn.: City Clerk) or by mailing it to City
Clerk, Cedar Falls City Hall, 220 Clay Street, Cedar Falls, I1A 50613.

b. Any public correspondence sent to the City Clerk regarding council agenda items will
become a public record.

c. Correspondence arriving before 5 pm on the Monday before the council meeting will be
included in the council packet for mayor, council and public consideration.

d. Members of the public who file written communications may also make verbal comments
at the meeting, per Rules 10.2 and 10.3 above.

ADOPTED / AMENDED: 1/28/91, 4/03, 10/06, 12/13, 9/15/14, 10/6/14, 3/7/16, 3/6/17, 4/3/17,
4/16/18, 2/1/21, 5/3/21, 8/16/21, 5/2/22, 8/1/22, 11/07/22
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Item 14.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

MEMORANDUM

Human Resources Division

Mayor Laudick and City Council Members
FROM: Brenda Balvanz, Human Resources Specialist
DATE: January 25, 2023

SUBJECT: Courier Advertising Agreement Renewal

Attached is an Advertising Agreement renewal for your review and approval to continue to
minimize recruitment advertising dollars spent by the City with The Courier for both print
and digital advertisements. Please note that the 2023 Employment Advertising Rates page
will be effective for the duration of the February 1, 2024-January 31, 2025, Agreement.

If you have questions regarding the attached, feel free to contact me at 319-268-5112,
Bailey Schindel at 319-268-5531, or Jennifer Rodenbeck at 319-268-5108.

Attachment
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THE (  OURIER

Account Number- 60000188

Item 14.

P.O. BOX 540, WATERLOO, IA 50704
ADVERTISING AGREEMENT

THIS AGREEMENT is made as of January 22, 2024 between Lee Enterprises, Incorporated d/b/a Courier Communications, the
"Publisher", and The City of Cedar Falls, the “Advertiser.”

TERM This Agreement will begin on February 1, 2024 and end on January 31, 2025. This Agreement may not be terminated or
cancelled by the Advertiser prior to the end of its term except for the reasons specified in Sections 1 and 14 of the Terms and

Conditions listed below.

VOLUME AGREEMENT The Advertiser will purchase at least $27,500 of total advertising before the end of the term.

Product/Program Rate Details
Courier Print Ads 2.75 PCI Four, 2x5 (3.23"x 5”) Print ads to run each Month in The Courier.
($178 per Month + creative)
Courier Digital $25CPM 30,000 Monthly High Impact impressions on WCFcourier.com
Impressions ($750 per Month + creative)
Targeted Display Amplified Client will run a Monthly targeted display Ad with 54,167 estimated Impressions
Digital per Month ($650 per month + Creative)
Pay-Per-Click Amplified Client will receive Monthly PPC campaign with keywords to target job seekers
Digital ($700 per Month)
Employment Products See Any employment products purchased and used during the contract agreement will
Advertising be used to fulfill the contracted amount
Agreement
Additional
Details
Section
Creative Charges May Dependent Creative services are available. Changes/edits made to a previously published
Apply to any Ad Change | upon size, print and/or digital ad or new build will incur creative charges.
$19.95

Additional Details:

Unless stated otherwise on the rate card or special program flyer for specific advertising, all advertising dollars apply towards
fulfillment of contract with the exception of commercial printing and subscriptions.

ADDITIONAL TERMS AND CONDITIONS

1. Rates. All advertising purchased will be at the rates and on the terms indicated on this Agreement, or on Publisher’s current rate cards which are
incorporated into this Agreement if no rate is indicated. This Agreement will control if there is a conflict between a rate card and this Agreement. Publisher
reserves the right to change the rate or advertising terms listed on any rate card upon prior notice to Advertiser. Advertiser agrees to be bound by the new
rates or terms unless Advertiser notifies Publisher in writing of its intent to cancel the remainder of the term of this Agreement within thirty (30) days after
receiving notice of any change. Cancellation under this provision shall be effective as of the effective date of the new rates or terms and shall be without
liability for failure to meet the volume advertising requirement.

Page 10of4
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2. Contract Fulfillment. Except as set forth in section 1 above, if, at the end of the term of this Agreement, Advertiser has placed less advertisipathan ctated
above or in any Addendum: (a) Advertiser forfeits the right to place any additional advertising under this Agreement; and (b) the AgreementV |;om 14. pd
to the best earned rate set forth on the rate cards and Advertiser agrees to pay Publisher for all advertising published or distributed the differ n
the best earned rate based on Advertiser’s actual volume during the term and the rate granted based on the volume advertising requirement. Any
adjustments or credits applied to Advertiser’s bill will not reduce the volume advertising requirement. Cancellations, changes of insertion dates, and/or
corrections must conform to published deadlines. Advertisements may only relate to Advertiser's business, and neither rights nor obligations hereunder may
be assigned to unaffiliated parties.

3. Payment. Advertiser will pay the total amount owed to Publisher within the time period indicated on Publisher’s statement. All statement disputes with
Publisher must be identified by Advertiser to Publisher in writing by the statement’s due date, or Advertiser agrees that the statement is correct.

4. Termination by Publisher. Publisher may reject any advertising order and/or immediately terminate this Agreement upon notice to Advertiser for any of
the following reasons: (a) if Advertiser fails to make payment by the date specified in Publisher’s invoice; (b) if Advertiser fails to perform any obligations of
this Agreement; (c) if a petition in bankruptcy or for reorganization under the bankruptcy or insolvency laws is filed against Advertiser; (d) if Advertiser ceases
doing business or Publisher believes Advertiser is likely to cease doing business; or (e) in the opinion of Publisher, the credit of Advertiser is impaired. If this
Agreement is terminated for any of these reasons, Advertiser will remain liable for the lesser of the short rate or volume advertising requirement.

5. Indemnification. Advertiser represents and warrants that it owns or licenses all rights necessary in any content supplied by or through Advertiser for the
publication, distribution, and other uses anticipated or permitted under this Agreement. Advertiser and/or advertising agency signatory to this Agreement
agrees to hold Publisher harmless and indemnify Publisher from any and all claims, suits, damages, and expenses of any nature whatsoever, including
attorney’s fees, for which Publisher may become liable because of (a) Publisher’s distribution or publication of Advertiser’s advertising; (b) any content
provided by or through Advertiser, or (c) Advertiser’s unauthorized publication or distribution of advertising owned by Publisher.

6. Production Errors. Advertiser may not claim a breach, terminate or cancel this Agreement if advertising copy is incorrect or contains errors of any kind, or
because of a failure to publish, insert, or disseminate any advertising nor is Publisher liable to Advertiser for any loss or damage that results there from.
Publisher agrees to run corrective advertising for that portion of the first publication, insertion, or dissemination which may have been rendered valueless by
error, unless such error arose after the advertisement had been confirmed by Advertiser or Advertiser submitted the advertisement after deadline. Any
claim for adjustment due to errors must be made within the time period stated on the applicable rate card or, if none, within thirty-six (36) hours after
dissemination. Credit for errors in advertising will not exceed the cost of the space occupied by such error, and will not exceed the percentage of incorrect
preprint or digital advertising delivered or viewed. On multiple insertions, credit for errors will not be given after the first insertion. Publisher shall not be
liable for any monetary claim or consequential damages arising from error in advertising. Preprint insert quantities orders are based on circulation
projections and are subject to change based on actual circulation figures the date of publication. Circulation numbers are variable and Publisher is not liable
for changes at the time of actual insertion. Insertion projects include a five (5%) percent spoilage factor. Publisher considers insertions in good standing at
ninety-five (95%) percent of the billed quantity reflected on Advertiser’s insertion order.

7. Advertising Agencies. Any advertising agency who places advertisements and receives statements for its customer is acting as an agent for Advertiser.
Agency agrees to be jointly and severally liable with Advertiser for any amount required to be paid to Publisher under this Agreement. Except as set forth
above, advertising agency and Advertiser remain fully responsible for all obligations and liabilities under this Agreement. All disclaimers contained in
advertising agency insertion orders or contracts as “agency for “are void and superseded by this Agreement.

8. Ownership. Each party owns all advertising copy which represents the creative effort of that party and/or utilization of creativity, illustration, labor,
composition or material furnished by it including all copyrights. Neither party may use in any manner, nor allow third parties to use in any manner,
advertising copy owned by the other party in any other advertising medium without the owning party’s written consent.

9. Taxes. Advertiser is responsible for payment of all federal, state and local taxes imposed on the printing, publication or dissemination of advertising
material or on the sale of advertising placed by Advertiser.

10. Brokered Advertising. Publisher does not accept local brokered advertising.

11. Assignment. Advertiser may not assign its advertising space or this Agreement to third parties.

12. Advertising Content. Publisher may reject or edit at any time any of Advertiser’s advertising. All advertising positions are at the option of Publisher,
unless a particular position is purchased by Advertiser. Failure to meet position requests will not constitute cause for adjustment, refund, rerun, termination
or cancellation of the Agreement.

13. Compliance with Fair Housing Act and Other Laws. The federal Fair Housing Act prohibits advertisements that indicate any preference, limitation, or
discrimination because of race, color, religion, sex, disability, familial status, or national origin. Advertiser agrees to comply with the Fair Housing Act, as well
as all federal, state, and local laws.

14. Excusable Delays. Publisher will not be liable for any damages related to delay or inability to perform due to causes beyond its control. Publisher’s
performance of its obligations under this Agreement will be suspended during such a delay or inability to perform and will not constitute a breach of this
Agreement. Advertiser may terminate this Agreement if Publisher’s delay or inability to perform lasts more than thirty (30) days.

15. No Waiver. Publisher’s failure to insist upon the performance by Advertiser of any term or condition of this Agreement or to exercise any of Publisher’s
rights under this Agreement will not result in any waiver of Publisher’s rights or Advertiser’s obligations in the future.

16. Miscellaneous. In the event of litigation relating to performance of this Agreement, the prevailing party shall be entitled to recover all expense,
including reasonable attorney fees, court costs and costs of collection. This Agreement will be governed by the laws of the state in which Publisher is doing
business, and all actions to enforce or interpret this Agreement must be brought in said state. All covenants and agreements of the parties made in this
Agreement will survive termination or expiration of this Agreement. This Agreement, any Addendums, and Publisher’s current rate cards constitute the
entire agreement between the parties and supersede any prior agreements relating to the subject matter of this Agreement. This Agreement may only be
amended in writing signed by both parties..

[ Addendum(s) to this Agreement have been attached and are labeled as follows:
ADDENDUM to #5: Indemnification: The city will indemnify Newspaper only to the extent authorized by Article VII, Section 1, of
the lowa Constitution and Chapter 670 of the code of lowa
ADDENDUM to #9: Taxes: Both parties acknowledge that the City is exempt from paying taxes as a governmental agency.
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PUBLISHER AND ADVERTISER HAVE READ AND AGREE TO THE TERMS AND CONDITIONS OF THIS AGREEMEMT_AND

ANY ADDENDUM(S) REFERENCED ABOVE.

ADVERTISER
By

LEE ENTERPRISES, INCORPORATED
By

Company Name

Ad Manager

Print Name/Title

Billing Address

Publisher Signature

Local Address

Salesperson

New Renew

Page 3 of4
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ADVERTISING AGENCY (if applicable)

(Jointly & severally responsible see Sections 5 & 7)

By

Print Name

Title

Company Name

Address
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ADVERTISING AGREEMENT ADDITIONAL DETAILS

Product/Program Rate Details
Jobcase MaxRecruit $200 The listed rate is indicative of purchasing 30 MaxRecruit Gold postings in bulk.
Postings Billing for this product is upfront based on volume of postings purchased at once.
Jobcase MaxRecruit $190 The listed rate is indicative of purchasing 50 MaxRecruit Gold postings in bulk.
Postings Billing for this product is upfront based on volume of postings purchased at once.

Unless stated otherwise on the rate card or special program flyer for specific advertising, all advertising dollars apply towards
fulfillment of contract with the exception of commercial printing and subscriptions.

Page 4 of 4
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2023 Employment Advertising Rates

Phone: 319-291-1494

2023 EMPLOYMENT ADVERTISING | EFFECTIVE 1.1.2023
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COLOR RATES

INCHES ~ FULL COLOR
"3 $50
4"-12" $100
13”-30" $200
31"-60" $280
Over 60" $370

per insert

SPECIAL FEATURES: $4.00 Each

Select one or more from the following options
Bolding
Reverse
Underlining
Italics
BOX REPLIES:
A blind box number can be assigned by the
Courier. A $50 charge will be assessed.
Replies are mailed out daily to the advertiser. A
dealer cannot advertise their merchandise thru a

blind ad.

COLUMN MEASUREMENTS:

Sunday
$63.60
$62.54
$61.48
$60.42
$58.30
$55.12
$53.00
$49.00
$47.70

Dollar Volume Daily
$1,800 $55.25
$3,000 $54.40
$4,300 $53.55
$6,500 $52.70
$8,600 $51.00
$12,800 $48.45
$17,000 $46.75
$20,000 $40.00
$50,000 $38.25
$80,000 $34.85 $43.46

$120,000 $32.30 $40.28

Creative Service Charges may apply to Pickup with Change and New Build ads.

1 Column 1.556”
2 Column 3.222”
3 Column 4.889"
4 Column 6.556"
5 Column 8.222”
6 Column 9.889"

** Note: All advertisers will be charged a fee of $39 for Search Boost
or $89 for Digital Connect each month an ad runs in addition
to the pricing above.

2023 Employment Advertising Rates

CONTRACT ADVERTISER DEADLINES

Once Column Ads .................. Tuesday thru Friday - 2:00 pm Day Before
.................. Sunday and Monday - 2:00 pm Friday

*Artworks must be in department by 12 Noon on the day prior to publication.

MULTIPLE COLUMN

AD TO RUN COPY DEADLINE
Monday 1:00 pm Friday
Tuesday 2:00 pm Monday
Wednesday 2:00 pm Tuesday
Thursday 2:00 pm Wednesday
Friday 2:00 pm Thursday
Sunday 2:00 pm Friday

CANCELLATIONS: Notification must be given by 3:00 pm preceding publications.

A charge will be made if ad has already been set.

REPEAT RATES AVAILABLE/
MULTIPLE COLUMNS

*All ads repeated within the calendar week day will be discounted
on the following basis:

2nd 3rd & 4th 5th & 6th
6 to 20 Inches 25% 30% 35%
21 to 60 Inches 35% 40% 45%
91 to 119 Inches 45% 50% 55%
Full Page 50% 60% 70%

Repeat ad discount for sign contract advertisers only.

MULTIPLE COLUMN ADS:

Multiple column ad minimum length 2 columns through 5 columns must be at

least same number of inches long as columns wide (Minimum size 2x2).

e  Strip ad size 6x2 minimum. These ads will run in classification at the bottom

of the page.

¢ Free form ads must be in color. Minimum size is 50” and must stay in diagonal

configuration.
e Full reverse ads must be in readable type.
e Not less than 6 point type used in multiple column copy.

ONE COLUMN ADS:

Agate type for Classified 1 column ads is 7 point. 7 point through 49 point

permitted on 1column ads.
° First word on all liner ads set in CAPS/BOLD.
e All1 column ads are set directly info our computer system.
e Only 1 size of type is permitted on a line.

e Ads with white space within the body must have white space on top and bottom

of ad.

e Standard border can be put on any size of ad

¢ One column Classified ads using a logo or illustration must be received in

department by noon prior to day of publication.

Phone: 319-291-1494

Item 14.

: COMMISSIONS AND PAYMENT TERMS

Payment Policy: We accept:

1. Payment for advertising is due at the time of order or upon ad proof approval
except where credit has been extended.

2. Credit application/approval: Any contract advertiser requesting credit will
be asked to complete a credit application. This application will include bank
information and references. Credit approval normally takes approximately one
week.

3. Credit terms: Upon approval of credit application, normal credit terms are:
a. Payment is due upon receipt of bill.
b. Net 15 days from advertiser’s billing date.
c. Unpaid balance over 30 days is subject to a
1.25% monthly charge. APR equals 15%.

4. Requests for adjustments to bills: Adjustments to bills must be made within
30 days of advertising run date.

5. The Publisher may require cash payment in advance any time the Advertiser
fails to pay for the advertising when due or otherwise violates this agreement.

All contract-local rates are non-commissionable.

7. All billings due Publisher must be paid in U.S. dollars.

ADVERTISING CONTRACT

1. Asigned contract is required fo earn other than open rate. All advertising under
the terms of The Contract must be for The Advertiser’s business exclusively and is
for Classified Advertising only. The Contract is not assignable by The Advertiser.

2. All advertising purchase will be ot the rates and conditions on the term
indicated on the Publisher’s current rate cards, as revised from time to time. The
rate card, its revision and successors shall be part of signed Contract.

3. Dealers or merchants must carry their name in ads offering to buy, sell, rent or
trade merchandise or property related to their business. They cannot advertise
as a private individual.

4. Contracts shall be effective for the period stated from the date signed for one
year. Short term contracts shall automatically renew on the anniversary date
unless either party gives written notice of termination. If there is no activity on a
bulk Contract within the first thirty (30) days after the anniversary date it shalll
be automatically terminated.

5. Contract Adjustment - The Courier reserves the right to rebill contract
advertisers at the appropriate earned contract rate for failure to fulfill original
contract requirements.

6. The Courier accepts no responsibility in notifying The Advertiser as to the
amount of space used on The Contract.

EMPLOYMENT SPECIALIST

Jake Lien
319-291-1494

jake.lien@wcfcourier.com




2023 Rates

EMPLOYMENT ADVERTISING | EFFECTIVE 1.1.2023

MEDIA GROUP

Jake Lien
319-291-1494
jake.lien@wcfcourier.com
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Item 15.

@ SBANE  OFFICE OF THE CITY ADMINISTRATOR

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126

TO: Honorable Mayor Laudick and City Council Members
FROM: Ronald S. Gaines, PE, City Administrator
DATE: January 30, 2024

SUBJECT: Lease Amendment 516 South Division Street - MercyOne

The attached is an Amendment to the Lease Agreement for land located at 516 South
Division Street. The original lease was effective January 24, 1997, and continued until
December 31, 2021. In December of 2023 MercyOne staff notified city staff the lease
agreement expired at the end of 2023 and they would like to extend the agreement.

The attached agreement will extend the Term from January 1, 2022, through December
31, 2026, with up to two (2) remaining additional terms of five (5) years each. Upon
execution of this Amendment, Tenant shall pay to Landlord the amount of Fifteen
Thousand One Hundred Twenty Dollars ($15,120) for payment of rent and interest due
through December 31, 2023.
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AMENDMENT TO LEASE

THIS AMENDMENT TO LEASE (“Amendment”) is made on the 8" day of January,
2024, by and among THE CITY OF CEDAR FALLS, an lowa municipality, (“Landlord™)
NORTHEAST IOWA REAL ESTATE INVESTMENTS, LTD. also known as N.E, IOWA REAL
ESTATE INVESTMENTS, LTD., an lowa non-stock corporation (“Tenant™), and MERCYONE
NORTHEAST IOWA also known as WHEATON FRANCISCAN HEALTHCARE-IOWA, INC.
and previously known as COVENANT HEALTH SYSTEM, INC. an lowa nonstock, nonprofit
corporation (“CHS”). The undersigned entities are sometimes referred to as the “Parties.”

WHEREAS, the parties entered into that certain ground Lease dated January 23, 1997 for
the land located at 516 South Division Street, in the City of Cedar Falls, Black Hawk County,
lowa, on which is located a professional office building owned by Tenant (the “POB™); and

WHEREAS, the original term of the ground Lease was Effective January 24, 1997 and
continued until December 31, 2021;

WHEREAS the Parties have mutually agreed to extend the Term from January 1, 2022
through December 31, 2026 with up to two (2) remaining additional terms of five (5) years each;
and

WHEREAS, Northeast lowa Real Estate Investments, LTD. is also known as N.E. lowa
Real Estate Investments, LTD.;

WHEREAS, Wheaton Franciscan Healthcare — Iowa, Inc. formerly known as CHS
became affiliated with Mercy Health Network dba MercyOne several years ago;

WHEREAS, Wheaton Franciscan Healthcare — Iowa, Inc. filed a fictitious name resolution
to also be known as MercyOne Northeast Towa,

NOW, THEREFORE, in consideration of the mutual promises, covenants and agreement
set forth herein, and for other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties agree as follows:

1. Extension of Lease Term. The Parties agree that the first option tfo extend the Term, as
provided for in Section 2.2, was exercised by Tenant, but through inadvertence was not
reflected in written notice. The parties agree that the Term has been extended through
December 31, 2026. The parties acknowledge that Tenant has two remaining options
to extend the Term pursuant to Section 2.2, The parties hereby waive any irregularities
in the first option to extend the Term exercised by Tenant,

Item 15.
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Item 15.

2. Ratification of Remaining Terms: Landlord, Tenant, and CHS hereby ratify and
confirm all remaining terms and conditions of the Lease as originally approved and as
amended through and including this Amendment, with the additional understanding
that the terms “Covenant Health System, Inc.” and “CHS” in the Lease shall be read
so as to reference its successor, “MercyOne”.

3. Payment for Rent Due. Upon execution of this Amendment, Tenant shall pay to

Landlord the amount of Fifteen Thousand One Hundred Twenty Dollars ($15,120) for
payment of rent and interest due through December 31, 2023.

IN WITNESS WHEREOQF, the Parties have executed this Amendment to the ground
Lease as of the date last set forth below.

LANDLORD:
CITY OF CEDAR FALLS, IOWA

By: Attest:

TENANT:
N.E. IOWA REAL ESTATE INVESTMENT, LTD.

T
Timothy Huber,%:e PI/'E:SidCIlt Finance

MERCYONE:
MercyOne Northeast Towa also known as Wheaton Franciscan Healthcare — Iowa, Inc. and
formerly known as Covenant Health System, Inc.

By: /:Zz;'; 5 /& J

Timothy Huber, Jce President Finance
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CITY OF CEDAR FALLS, IOWA
PUBLIC SAFETY — FIRE RESCUE DIVISION
rm:m 4600 South Main Street
S Cedar Falls, lowa 50613
- Phone: 319-273-8622
Fax: 319-268-5196

F-A-L-L-5

MEMORANDUM
To: Honorable Mayor Laudick and Cedar Falls City Council

CC: Craig Berte, Public Safety Director
From: Chief John Zolondek
Date:1/24/24

Re: Vector Solutions-Check It

Vector Solutions-Check it is a simple, web-based tool for organization of assets. This can track
critical items that have expiration dates. This may include medical supplies, PPE, Glucose
monitors, truck checks, SCBA checks and inventory. This streamlines daily equipment repairs
and tracks inventory levels. This will improve equipment functioning and keep it up to date and
ready to use.

| respectfully request that Cedar Falls City Council approve this agreement with VVector
Solutions.
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Quot

Q-307896

"3;’ VectorsSolutions -
i
Wednesday, Jarluary 17, 2024

Contact Name
Rosario Valenti

TargetSolutions Learning, LLC Agreement
Schedule A

Date: Monday, December 18, 2023

Client Information

Client Name: Cedar Falls Fire Department (lA)

Address:

4600 South Main Street

Cedar Falls, IA 50613

Primary Contact Name: Primary Contact Phone:
John Zolondek 3192738612

ﬂgreement Term
Effective Date: 03/01/2024 Initial Term: 36 months

Invoicing Contact Information (Please fill in missing information)

Billing Contact Name: John Zolondek

Billing Address: Billing Phone:
4600 South Main Street 3192738612
Cedar Falls, lowa 50613
Billing Email:
john.zolondek@cedarfalls.com
PO#: Billing Frequency: Payment Terms:
Annual Net 30
Annual Fee(s)
Minimum
HE I Product Description Annual Price Sub Total
Code -
Commitment
Vector Check It -
Blended Per Person
TSCHECKIT- Assigned PPE and/or Equipment
BL PPE/Equipment and assigned to individuals 26 $69.00 $1,794.00
Vehicles, Storage
and/or DrugBox's
Annual Total: $1,794.00

One-Time Fee(s)

Page 1
Public Sector SaaS Rev. U (Issued 02.02.2022)
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PEO: d?t Product Description Qty Price Sub Total
One-Time Total: $0.00
Grand Total (including Annual and One-Time): $1,794.00

Please note this is not an invoice. An invoice will be sent within fourteen (14) business days

Additional Terms and Conditions.

The following are in addition to the Client Agreement General Terms and Conditions.

Additional Named Users added after the Effective Date will be invoiced at the full per Named User fee. Such
additional Named Users shall become part of the Minimum Annual Commitment for subsequent years, on the
anniversary date of each contract year or upon renewals under the Agreement.

You agree to pay for the number of Named Users using or licensed to access the Services in a given contract
year. Subject to the Minimum Annual Commitment, Changes in Named User counts will be reflected in the
annual contract amount from that period forward for all Users.

Subject to the above Minimum Annual Commitment, annual fees for your use of the Services will be based
upon the number of Named Users in a given contract year.

Named Users deactivated in a given contract year will not count towards the total number of Named Users in
the year following such deactivation, unless reactivated.

Fees, both during the Initial Term, as well as any Renewal Terms, shall be increased by 5.0% per contract
year. Changes in Named User counts will be reflected in the annual contract amount from that period forward
for all Users.

All undisputed invoices are due and payable Net 30 days after invoice date (“Due Date”). Any fees unpaid for
more than 10 days past the Due Date shall bear interest at 1.5% per month or the highest applicable rate
permitted by law.

AUTOMATIC RENEWAL. UNLESS OTHERWISE AGREED OR WHERE PROHIBITED BY APPLICABLE
LAW OR REGULATION, UPON EXPIRATION OF THE ABOVE INITIAL TERM, THIS AGREEMENT WILL
RENEW FOR A RENEWAL TERM EQUAL TO THE INITIAL TERM AT VECTOR SOLUTIONS’ THEN
CURRENT FEES, UNLESS NOTICE IS GIVEN BY EITHER PARTY OF ITS INTENT TO TERMINATE THE
AGREEMENT AT LEAST SIXTY (60) DAYS PRIOR TO THE SCHEDULED TERMINATION DATE.

Address for Notices:

4890 W. Kennedy Blvd., Suite 300 4600 South Main Street
Tampa, FL 33609 Cedar Falls, IA 50613
Page 2
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VECTOR SOLUTIONS PUBLIC SECTOR SOFTWARE AS A SERVICE AGREEMENT

This Vector Solutions Software as a Service Agreement (the "Agreement”), effective as of the date noted in the attached
Schedule A (the "Effective Date”), is by and between TargetSolutions Learning, LLC, d/b/a Vector Solutions, ("We/Us") a
Delaware limited liability company, and the undersigned customer ("You/Your"), (each a “Party” or "Parties) and governs the
purchase and ongoing use of the Services described in this Agreement.

GENERAL TERMS AND CONDITIONS

1. SERVICES. We shall provide the following Software as a Service (“Services"):

1.1. Access and Use. We grant You a non-exclusive, non-transferable revocable authorization to remotely access and use the
software as a service offering identified in Schedule A (the “Services”) and, unless prohibited by law, We will provide access to
any persons You designate for use as described in these terms and conditions. For clarification, We authorize access and use
on a "one user per one authorization basis" and once granted, You are not allowed to transfer authorizations to other users.
Your ability to use the Services may be affected by minimum system requirements or other factors, such as Your Internet
connection.

1.2. Availability. We will use commercially reasonable efforts to provide access to and use of the Services twenty-four (24) hours
a day, seven (7) days a week, subject to scheduled downtime for routine maintenance, emergency maintenance, system
outages, and other outages beyond our control.

1.3. Help Desk. We will assist You as needed on issues relating to usage via e-mail, and a toll-free Help Desk five (5) days per
week, at scheduled hours, currenty 800am to 600 pm Eastern Time, Monday-Friday or
https://support.vectorsolutions com/s/contactsupport

1.4. Upgrades and Updates. We reserve the right, in our discretion, to make updates or upgrades to the Services that are
necessary or useful to: (a) maintain or enhance: (i) the quality or delivery of the Services; (i) the competitive strength of or
market for the Services; or (iii) the Services' cost efficiency or performance; or (b) to comply with applicable law. For no additional
charge, You will receive access to any general upgrades and updates to the Services which We make generally available to our
other customers. All updates and upgrades to the Services are subject to these terms and conditions.

1.5 Additional Services. From time to time, the Parties may decide in their discretion to add additional Services, subject to the
Parties' execution of one or more change forms which shall be substantially in the form of the Schedule A and shall incorporate
these terms and conditions by reference. Each individual Schedule A shall have its own service term.

2. YOUR RESPONSIBILITIES AND USE RESTRICTIONS.

2.1. Compliance. You shall be responsible for all Users’ compliance with this Agreement and shall use commercially reasonable
efforts to prevent unauthorized access to or use of the Services. You shall comply with all applicable laws, standards, and
regulations and will not use the Services in a manner not specified or permitted by Us.

2.2. Identify Named Users. A “Named User” is defined as Your employees, consultants, contractors, and agents You authorize
to access and use the Services You are purchasing during each contract year (“Term") of the Agreement.

2.2.1. You will be responsible for the following: (a) cause each of Your Named Users to complete a unique profile if not created
by Vector Solutions on their behalf; and (b) timely maintain a user database by adding a unique profile for each new Named
User. Due to licensing and data retention requirements, Named Users may not be removed from our system unless required by
law, You will be responsible for identifying Named Users from time to time during the Term of this Agreement through available
system capabilities.

2.3. Future Functionality. You agree that Your purchases are not contingent on Our delivery of any future functionality or
features. You are not relying on any comments regarding future functionality or features.

3. FEES AND PAYMENTS.

3.1. Fees and Payment. You will pay for the Services in accordance with the payment terms, frequency, and fee schedule in
Schedule A attached to this Agreement. All fees collected by Us under this Agreement are fully earned when due and
nonrefundable when paid, except if You terminate this Agreement for cause as described in Section 5.2.

3.2. Due Date, All fees due under this Agreement must be paid in United States Dollars or Canadian Dollars or as specified in
Schedule A as applicable to Your location. We will invoice You in advance and all undisputed invoices are due and payable on
the due date specified in Schedule A.

3.3. Suspension of Service. If You do not make an undisputed payment on time, We may suspend Your or Your Named Users’
access to the Services without further notice until all overdue payments are paid in full. Our suspension of Your use of the
Services or termination of the Agreement for Your violation of the terms of this Agreement will not change Your obligation to pay
any and all payments due for the applicable Term.
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3.3.1. We may also suspend, terminate, or otherwise deny Your access or any Named User's access to or use of all or any part
of the Services, without incurring any liability to You, if: (a) We receive a judicial or other governmental demand or order,
subpoena, or law enforcement request that expressly or by reasonable implication requires Us to do so, or (b) We believe, in
good faith and reasonable discretion, that: (i) You or any Named User, have failed to comply with any term of this Agreement,
or accessed or used the Services beyond the scope of the rights granted, or for a purpose not authorized under this Agreement;
or (i) Your use of the Services causes a direct or indirect threat to our network function or integrity, or to Our other customers'
ability to access and use the Services: or (iii) You or any Named User, are or have been involved in any fraudulent, misleading,
or unlawful activities relating to or in connection with any of the Services, or (iv) this Agreement expires or js terminated. This
Section 3.3 does not limit any of Our other rights or remedies under this Agreement.

3.4, Taxes. All fees under this Agreement exclude all sales, use, value-added taxes, and other taxes and government charges,
whether Federal, State, or foreign, and You will be responsible for payment of all such taxes (other than taxes based on our
income), fees, duties, and charges, and any related penalties and interest, arising from the payment of any and all fees under
this Agreement including the access to or performance of the Services hereunder. If We have a legal obligation to pay or collect
taxes for which You are responsible under the Agreement, then then We will invoice, and You will pay the appropriate amount
unless You claim tax exempt status for amounts due under this Agreement and provide Us with a valld tax exemption certificate
(authorized by the applicable governmental authority) promptly upon execution of this Agreement. If any taxes shall be required
by law to be deducted or withheld from any fee payable hereunder by You to Us, You shall, after making the required deduction
or withholding, increase such fee payable as may be necessary to ensure that We shall receive an amount equal to the fee We
would have received had no such deduction or withholding been made.

4. INTELLECTUAL PROPERTY RIGHTS.

4.1. We alone (and our licensors, where applicable) shall own all rights, title, and interest in and to our software, website and
technology, the course content (if any), and the Services We provide, including all documentation associated with the Services.
If You provide any suggestions, ideas, enhancement requests, feedback, recommendations, or other information provided by
You (collectively "Feedback"), We may use such Feedback to improve the Services without charge, royalties, or other obligation
to You, and Our use of Your Feedback does not give You any property rights to the Services.

The Vector Solutions name and logo are trademarks of Vector Solutions, and no right or license is granted to You to use them.
You shall own all rights, title, and interest in and to Your added software, Your content, and information collected from Your
content pages (“Your Data”). You shall have no rights in or to any other data collected that is not affiliated with You. Your
content, email addresses, and personal information of Your Named Users or Your EHS Active Employees You entered into the
database, or any of Your customers or users is Your sole property. We will not, at any time, redistribute, share, or sell any of
Your email addresses, email server domain names, customer names, or personal information. Course content that You purchase
from third-party course providers and access through our LMS will require the sharing of certain user information with Us in
order for Us to properly track and report usage.

4.2. You recognize that We regard the software We have developed to deliver the Services as our proprietary information and
as confidential trade secrets of great value. You agree not to provide or to otherwise make available in any form the software or
Services, or any portion thereof, to any person other than Your Named Users without our prior written consent. You further agree
to treat the Services with at least the same degree of care with which You treat Your own confidential information and in no
event with less care than is reasonably required to protect the confidentiality of the Services.

4.2.1 Except as otherwise agreed in writing or to the extent necessary for You to use the Services in accordance with this
Agreement, You are not allowed to: (a) copy the course content in whole or in part: (b) display, reproduce, create derivative
works from, transmit, sell, distribute, rent, lease, sublicense, transfer or in any way exploit the course content in whole orin part;
(c) embed the course content into other products; (d) use any of our trademarks, service marks, domain names, logos, or other
identifiers or any of our third party suppliers; (e) reverse engineer, decompile, disassemble, or access the source code of any
of our Services or software, (f) use the software or Services for any purpose that is unlawful; (@) alter or tamper with the
Services and/or associated documentation in any way; (h) attempt to defeat any security measures that We may take to protect
the canfidentiality and proprietary nature of the Services: (i) remove, obscure, conceal, or alter any marking or notice of
proprietary rights that may appear on or in the Services and/or associated documentation; or (j) except as permitted by this
Agreement, knowingly allow any individual or entity under Your control to access Services without authorization under this
Agreement for such access.

4.3. We acknowledge that You alone shall own all rights, title, and interest in and to Your name, trademarks, or logos, and this
Agreement does not give Us any rights of ownership to the same. You hereby authorize Us to use Your name, trademarks, or
logos in promotional materials, press releases, advertising, or in other publications or websites, whether oral or written. If You
do not consent to Our use of Your name or logo, You may withdraw Your consent at any time by notifying Us at
logousage@vectorsolutions.com.

5. TERM, TERMINATION, AND NOTICE.

5.1 Term. The term of this Agreement will start on the Effective Date, and will remain in full force and effect for the initial term
(the "Initial Term") indicated in Schedule A, Upon expiration or early termination of this Agreement by either Party as described
below in Section 5.2 (Termination for Cause) or for any reason, You shall immediately discontinue all use of the Services and
documentation, and You acknowledge that We will terminate Your ability to access the Services. Notwithstanding, access to the
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Services may remain active for thitty (30) days solely for purpose of our record keeping (the "Expiration Period"). If You
continue to access or use the Services following the Expiration Period, then Your continued use will renew the Agreement under
the same terms and conditions, subject to any annual price adjustments.

5.2 Termination for Cause. Either Party may terminate this Agreement, effective upon written notice to the other Party (the
"Defaulting Party"), if the Defaulting Party materially breaches this Agreement, and that breach is incapable of cure, or with
respect to a material breach capable of cure, and the Defaulting Party does not cure the breach within thirty (30) days after
receipt of written notice of the breach. If You terminate this Agreement due to Our material breach, then We will return an amount
equal to the pro-rated fees already paid for the balance of the term as of the date of termination as Your only remedy.

5.3. Notice. All required notices by either Party shall be given by email, personal delivery (including reputable courier service),
fees prepaid, or by sending the notice by registered or certified mail return receipt requested, postage prepaid, and addressed
as set forth in Schedule A. Such notices shall be deemed to have been given and delivered upon receipt or attempted delivery
(if receipt is refused), as the case may be, and the date of receipt identified by the applicable postal service on any return receipt
card shall be conclusive evidence of receipt. Notices and other communications sent by e-mail shall be deemed received upon
the sender's receipt of an acknowledgment from the recipient (such as by the "return receipt requested" function, as available,
return e-mail or other written acknowledgment). Either Party, by written notice to the other as described above, may alter its
address for written notices.

6. MUTUAL WARRANTIES AND DISCLAIMER.

6.1. Mutual Representations and Warranties. Each Party represents and warrants to the other Party that: (a) it is duly
organized, validly existing, and in good standing as a corporation or other entity under the Laws of the jurisdiction of its
incorporation or other organization; (b) it has the full right, power, and authority to enter into and perform its obligations and
grant the rights, licenses, consents, and authorizations it grants or is required to grant under this Agreement; (c) the acceptance
of this Agreement has been duly authorized by all necessary corporate or organizational action ; and (d) when executed and
delivered by both Parties, this Agreement will constitute the legal, valid, and binding obligation of each Party, enforceable against
each Party in accordance with its terms.

6.2. Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, NEITHER PARTY MAKES ANY WARRANTIES OF ANY
KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, INCLUDING ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAW. WE DO NOT WARRANT THAT THE USE OF THE SERVICES WILL BE UNINTERRUPTED OR ERROR
FREE. THE SERVICES AND ASSOCIATED DOCUMENTATION ARE PROVIDED “AS IS,” AND WE PROVIDE NO OTHER
EXPRESS, IMPLIED, STATUTORY, OR OTHER WARRANTIES REGARDING THE SERVICES OR ASSOCIATED
DOCUMENTATION.

6.3. Disclaimer of Third-Party Content. If You upload third-party content to our platform or Services, the third- party content
providers are responsible for ensuring their content is accurate and compliant with national and international laws. We are not
and shall not be held responsible or liable for any third-party content You provide or Your use of that third-party content. THERE
IS NO WARRANTY OF ANY KIND, EXPRESS, IMPLIED, OR STATUTORY, REGARDING THIRD PARTY CONTENT
ACCESSIBLE THROUGH THE SERVICES.

6.4 None of our employees, marketing partners, resellers, or agents are authorized to make any warranty other than the
Warranties stated in this Agreement. The provisions in any specification, brochure, or chart are descriptive only and are not
warranties.

7. LIMITATION OF LIABILITY. EXCEPT FOR CLAIMS RELATED TO VIOLATION OF INTELLECTUAL PROPERTY RIGHTS,
GROSS NEGLIGENCE, FRAUD, OR WILFULL MISCONDUCT, (A) IN NO EVENT SHALL EITHER PARTY BE LIABLE TO
THE OTHER PARTY, ANY AFFILIATE, THIRD-PARTY, OR YOUR USERS, WHETHER IN CONTRACT, WARRANTY, TORT
(INCLUDING NEGLIGENCE) OR OTHERWISE, FOR SPECIAL, INCIDENTAL, INDIRECT OR CONSEQUENTIAL DAMAGES
(INCLUDING LOST PROFITS), ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT, AND (B) IF YOU HAVE
ANY BASIS FOR RECOVERING DAMAGES (INCLUDING FOR BREACH OF THIS AGREEMENT), YOU AGREE THAT YOUR
EXCLUSIVE REMEDY WILL BE TO RECOVER DIRECT DAMAGES FROM US, UP TO AN AMOUNT EQUAL TO THE TOTAL
FEES ALREADY PAID TO US FOR THE PRECEDING TWELVE (12) MONTHS.

7.1.1. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WHATEVER THE LEGAL BASIS FOR THE CLAIM,
UNDER NO CIRCUMSTANCES SHALL WE BE LIABLE TO YOU, ANY AFFILIATE, ANY THIRD PARTY OR YOUR USERS
FOR ANY CLAIM, CAUSE OF ACTION, DEMAND, LIABILITY, DAMAGES, AWARDS, FINES, OR OTHERWISE, ARISING
OUT OF OR RELATING TO PERSONAL INJURY, DEATH, OR OTHER HARM CAUSED FROM USE OF OR RELIANCE ON
THE CONTENT OF THE COURSES OR SERVICES, YOU, YOUR AFFILIATES, EMPLOYEES, CONTRACTORS, AGENTS,
USERS, AND REPRESENTATIVES RELY ON THE CONTENT OF THE COURSES AND SERVICES AT YOUR OWN RISK.

SOME JURISDICTIONS DO NOT ALLOW THE EXCLUSION OR LIMITATION OF CERTAIN TYPES OF DAMAGES SO,
SOLELY TO THE EXTENT SUCH LAW APPLIES TO YOU, THE ABOVE LIMITATIONS AND EXCLUSIONS MAY NOT APPLY
TO YOU.

8. OBLIGATIONS OF BOTH PARTIES.
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8.1. Our Obiligation to You. We shall indemnify and hold You harmless from any and all claims, damages, losses, and expenses,
including but not limited to reasonable attorney fees, arising out of or resulting from any third-party claim that any document,
course, or intellectual property We provide or upload to our platform infringes or violates any intellectual property right of any
person. .

8.2. Your Obligation to Us. To the extent not prohibited by applicable law, You shall indemnify and hold Us harmless from any and all claims,
damages, losses, and expenses, including but not limited to reasonable attorney fees, arising out of or resulting from any third-party claim that
any document, courses, or intellectual property You provide or upload to our platform infringes or violates any intellectual property right of any
person.

9. CONFIDENTIALITY.

9.1. Each Party may from time to time disclose to the other Party “Confidential Information” which shall mean and include the
Services (including without limitation all courses accessed through the Services), all documentation associated with the
Services, software code (include source and object code), marketing plans, technical information, product development plans,
research, trade secrets, know-how, ideas, designs, drawings, specifications, techniques, programs, systems, and processes.

9.2. Confidential Information does not include: (a) information generally available to or known to the public through no fault of
the receiving Party; (b) information known to the recipient prior to the Effective Date of the Agreement: {c) information
independently developed by the recipient outside the scope of this Agreement and without the use of or reliance on the disclosing
Party's Confidential Information; or (d) information lawfully disclosed by a third party. The cbligations set forth in this Section
shall survive termination of this Agreement.

9.3. Each Party agrees that it shall not disclose the Confidential Information of the other to any third party without the express
written consent of the other Party, that it shall take reasonable measures to prevent any unauthorized disclosure by its
employees, agents, contractors or consultants, that it shall not make use of any such Confidential Information other than for
performance of this Agreement, and that it shall use at least the same degree of care to avoid disclosure of Confidential
Information as it uses with respect to its own Confidential Information.

9.4. The confidentiality obligations imposed by this Agreement shall not apply to information required to be disclosed by
compulsory judicial or administrative process or by law or regulation, provided that the receiving Party shall (if permitted) notify
the disclosing Party of the required disclosure, shall use reasonable measures to protect the canfidentiality of the Confidential
Information disclosed, and shall only disclose as much Confidential Information as is required to be disclosed by the judicial or
administrative process, law, or regulation.

10. MISCELLANEOUS.

10.1. Assignment. Neither Party may freely assign or transfer any or all of its rights without the other Party's consent, except to
an affiliate, or in connection with a merger, acquisition, corparate reorganization, or sale of all or substantially all of its assets,
provided however You shall not assign this Agreement to our direct competitors.

10.2. Governing Law, This Agreement shall be governed by, and enforced in accordance with, the laws of the state of Florida,
except where Customer is a public entity or institution in which case the applicable state, provincial, or tribal law where You are
located shall govern, in either case without regard to the state's or local laws conflicts of laws provisions. If You are purchasing
goods under this Agreement, the Parties agree that the United Nations Convention on Contracts for the International Sale of
Goods and the United Nations Convention on the Limitation Period in the International Sale of Goods shall not apply to this
Agreement. EACH PARTY WAIVES, TO THE FULLEST EXTENT PERMITTED BY LAW, ANY RIGHT IT MAY HAVE TO A
TRIAL BY JURY IN ANY ACTION ARISING HEREUNDER

10.3. Export Requlations. All Content and Services and technical data delivered under this Agreement are subject to applicable
US and Canadian laws and may be subject to export and import regulations in other countries, Both Parties agree to comply
strictly with all such laws and regulations and You knowledge that You are responsible for obtaining such licenses to export, re-
export, or Import as may be required after delivery.

10.4. Force Majeure. In no event will either Party be liable or responsible to the other Party or be deemed to have defaulted
under or breached this Agreement, for any failure or delay in fulfilling or performing any term of this Agreement, (except for any
obligations to make payments) when and to the extent such failure or delay in performing is due to, or arising out of, any
circumstances beyond such Party's control (a "Force Majeure Event'), including, without limitation, acts of God, strikes,
lockouts, war, riots, lightning, fire, storm, flood, explosion, interruption or delay in power supply, computer virus, governmental
laws, regulations, or shutdown, national or regional shortage of adequate power or telecommunications, or ather restraints.

10.5. No Waiver. No waiver, amendment or modification of this Agreement shall be effective unless in writing and signed by
the Parties.

10.6. Severability. If any provision of this Agreement is found to be contrary to law by a court of competent jurisdiction, such
provision shall be of no force or effect, but the remainder of this Agreement shall continue in full force and effect.

10.7. Survival. All provisions of this Agreement (including without limitation those pertaining to confidential information,
intellectual property ownership, and limitations of liability) that would reasonably be expected to survive expiration or early
termination of this Agreement will do so.
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10.8. No Third-Party Beneficiaries. The Parties do not intend to confer any right or remedy on any third party under this

Agreement.

10.9. Purchase Orders. You may issue a purchase order if reguired by Your company or entity and failure to do so does not
cancel any obligation You have to Us. If You do issue a purchase order, it will be for Your convenience only. You agree that the

terms and conditions of this Agreement shall control. Any terms or conditions included in a purchase order or similar document

You issue that conflict with the terms and conditions of this Agreement will not apply to or govern the transaction resulting from

Your purchase order.

10.10. Data Processing Agreement. If applicable, the parties shall negotiate in good faith and enter into any further data

processing or transfer agreement, including any standard contractual clauses for transfers of data outside of the country where

the personal data originates, as may be required to comply with applicable laws, rutes and regulations regarding the collection,

storage, transfer, use, retention and other processing of personal data.

10.11. Entire Agreement. This Agreement and Schedule A represent the entire understanding and agreement between the
Parties, and supersedes all other negotiations, proposals, understandings, and representations (written or oral) made by and
between You and Us. You acknowledge and agree that the terms of this Agreement are incorporated in, and are a part of, each

purchase order, change order, or Schedule related to our provision of Services. This Agreement prevails over any additional or

conflicting terms or conditions in any Customer purchase orders, online procurement terms, or other non-negotiated forms

relating to the Services or this Agreement hereto even if dated later than the effective date of this Agreement.

SPECIAL TERMS AND CONDITIONS

CALIFORNIA CONSUMER PRIVACY ACT

If We will be processing personal information subject to the California Consumer Privacy Act, sections 1798.100 to 1798.199,
Cal. Civ. Code (2018) as may be amended as well as all regulations promulgated thereunder from time to time ("CCPA"), on
Your behalf in the course of the performance of the Services, then the terms "California consumer,” “business purpose,”
“service provider,” "sell” and “personal information” shall carry the meanings set forth in the CCPA.

CCPA Disclosures: To the extent the CCPA applies to our processing of any personal information pursuant to Your
instructions in relation to this Agreement, the following also apply: (a) The Parties have read and understand the provisions
and requirements of the CCPA and shall comply with them:; (b) It is the intent of the Parties that the sharing or transferring of
personal information of California consumers from You to Us, during the course of our performance of this Agreement, does
not constitute selling of personal information as that term is defined in the CCPA, because You are not sharing or transferring
such data to Us for valuable consideration; (c) We will only use personal information for the specific purpose(s) of performing
the Services, including any Schedules within the direct business relationship with You.

SERVICE SPECIFIC TERMS AND CONDITIONS

A. Vector EHS Management Services

A. This Section A contains service specific terms and conditions that will apply only if You are purchasing Vector EHS
Management Services (“EHS Services”) in Schedule A. Otherwise, the following terms will not apply to You.

1. An "EHS Active Employee” is defined as Your employees, consultants, contractors, and agents who are contained in
the Vector EHS employee and contractor table with an active status. An employee may or may not be a Named User. For
EHS Services, You are allowed a Named User for each EHS Active Employee.

2, You will be able to activate or disable employees without incurring additional EHS Active Employee fees as long as the
total number of EHS Active Employees does not exceed the number of employees included in Scheduled A.

3. EHS Active Employees added after the Effective Date in Schedule A shall be billed at the full per employee fee. Such
additional EHS Active Employees shall become part of the Minimum Annual Commitment for subsequent years, on the
anniversary date of each contract year or upon renewals under the Agreement.

4. You agree to pay for the number of EHS Active Employees in the EHS Services in a given contract year.

5. Subject to the Minimum Annual Commitment, if any, set forth in Schedule A, annual fees for Your use of the Services will
be based upon the actual number of EHS Active Employees in a given contract year. Employees inactivated in a given
contract year will not count towards the total number of employees in the year following such inactivation, unless reactivated,
6. You acknowledge that certain transmissions You receive as part of the EHS Services may contain sensitive personal
information that You have provided. You understand that We do not control or own the data contained in such transmissions.
As such, You will be responsible for ensuring that the information is secured and preventing the transmission and/or
disclosure of such information to unauthorized recipient(s). In the event such information is disclosed to an unauthorized
recipient(s), You shall be responsible for notifying Your EHS Active Employee(s) whose information may have been disclosed
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to the extent required by law. Both Parties further agree to handle such data in compliance with any applicable Federal, State,
or local laws or regulations. You shall also be responsible for any threatening, defamatory, obscene, offensive, or illegal
content or conduct of any of Your EHS Active Employees when using the Services. To the extent not prohibited by applicable
law, You shall indemnify, defend, and hold Us harmless against any claims that may arise as a result of these matters. With
respect to Your use of the EHS Services, You acknowledge that We are not a covered entity or business associate under
HIPAA.

B. Vector WorkSafe Services and Vector LiveSafe Services

This Section B. contains service specific terms and conditions that will apply if You are licensing or using Vector WorkSafe
Services, LiveSafe Essentials or Vector LiveSafe Services (collectively “LiveSafe Services”) in Schedule A. Otherwise, the
following terms will not apply to You.

1. Authorized Users. Authorized Users (interchangeably may be referred to as “Named Users” means the employees,
contractars and/or consultants under Your control who You authorized to operate the LiveSafe Services .

2. Your Responsibilities. You shall: (i) not permit any person or entity, other than designated Autharized Users, to access the
LiveSafe Services; (ii) use commercially reasonable efforts to prevent unauthorized access to or use of the LiveSafe Services,
(iif) provide prompt written notice of any unauthorized access or use; and (iv} instruct Authorized Users to comply with all
applicable terms of this Agreement.

3. Your Data. You agree that We may only use data collected, extracted or received through Your use of the Services (“Your
Data") in an anonymized and aggregated manner (without specifically identifying You, Your users or Your location(s)) for the
sole purpose of reporting LiveSafe Services metrics, training and education about the LiveSafe Services, and improving the
LiveSafe Services (except as may be required by law, court order, or as needed to provide the Services to You). Your Data
shall not include any information collected, extracted, or received in response to the WorkSafe Integrated Health Survey,
Within thirty (30) business days following Your written request, and not more than four (4) times per year or upon termination
of this Agreement, We will provide to You a backup copy of Your Data in Our possession.

C. Vector Evaluations+ Services.

This Section C. contains service specific terms and conditions that will apply only if You are purchasing Vector Evaluations+
Software as a Service in Schedule A. Otherwise, the following terms will not apply to You.

1. Access and Use. We will provide You a nonexclusive, non-transferable, revocable authorization to remotely access and
use the Vector Evaluations+ Software as a Service: (i) on Our application server over the Internet, (ii) transmit data related to
Your use of the Service over the Internet, and (iii) download and use the Evals + mobile device application software (referred
to collectively as "Evals+ Services”). We will provide accounts for Your users on the application server for storage of data
and use of the Service. The number of Named Users, start of service, and duration, are as stated in Schedule A.

2. If Your active user accounts exceed the number of Named Users during the term of this Agreement, You agree to pay for
the additional Users, based on the per User fees in Schedule A. Adjusted fees will apply beginning on the month the number
of Named Users are exceeded and will be prorated for the remainder of the current 12-month period. You agree to pay for
the number of Users using or authorized to access the Services in a given contract year.

3. Your Content. You will be the owner of all content created and posted by You. You will also be the owner of all content
created and posted by Us on Your behalf, including but not limited to evaluation forms added to the system as part of support
services We provide.

4. Third-Party Content. You are responsible for proper licensing of, and assuming liability for, copyrighted material which You
post on Our system, or is posted on the system by Us on Your behalf. This includes but is not limited to copyright protected
evaluation forms and other materials from third parties. If You upload third-party content to Our platform, such third-party
content providers are responsible for ensuring their content is accurate and compliant with national and international laws,

5. Effect of Termination. You will have thirty (30) days after the effective date of termination or expiration of this Agreement
to export Your data using the software tools provided, or to request Your data from Us. Form data will be available as exported
comma separated variable (CSV) files and as PDF files. Uploaded data files will be available in their original format. After
the thirty (30) day period, We have no obligation to maintain or provide data and may thereafter delete or destroy all copies
of the Your data, unless legally prohibited.

D.Vector CheckIT™,

Customer Obligations. When purchasing Vector CheckIT™, You will identify stations, vehicles, drug safes, and other service
specific details, as may be applicable.

E. Vector LMS and Services which include access to the Shared Resource Feature.
L e S orT VILeS Which Incliide access to the Shared Resource Feature.
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If You choose to participate by uploading Your information to the shared resource sections of our website, You hereby
authorizes Us to share any intellectual property you own ("User Generated Content") that Your Users upload to the shared
resources section of our website with our third-party customers and users that are unrelated to you ("Our Other Customers"):
provided that We must provide notice to Your users during the upload process that such User Generated Content will be
shared with Our Other Customers.

F.Casino Services.

When purchasing Casino Services, in addition to the Responsibilities and Restrictions in Section 2 of the General Terms and
Conditions above, the following shall apply to You:

You must request Our written approval for third party access to the Services or content. Your request for third-party access
shall include the third party's names, company, and contact information. Upon Our request, You shall execute a written
agreement with the third party, securing for Us the rights provided in this Section, Section 4 (Intellectual Property Rights),
and Special Section 1 (Confidentiality) prior to providing access to Our Software, Services or Content under this Agreement.

Use Restrictions. You shall not; (a) transmit or share the course content, with any persons other than authorized users (b)
provide or otherwise make available the course content in whole or in part, in any form to any person without Our prior written
consent; (c) transmit or share identification or password codes to persons other than authorized users (d) permit the
identification or password codes to be cached in proxy servers, (e) permit access by individuals who are not authorized under
this Agreement, or (f) permit access to the software through a single identification or password code being made available
to multiple users on a network.

The Parties have executed this Agreement by their authorized representatives as of the last date set forth below.

TargetSolutions, LLC d/b/a Vector Solutions Cedar Falls Fire Department (IA)
4890 W. Kennedy Blvd., Suite 300 4600 South Main Street
Tampa, FL 33609 Cedar Falls, IA 50613
{]
By: QK@@M Kanmdg, By: W
b 7 P
Printed Name: Kegan Konrady Printed Name: John Zolondek
Title: Director of Sales Title: Fire Chief

ate: 1/30/2024 vate: 1/30/304
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CITY OF CEDAR FALLS, IOWA
220 CLAY STREET | CEDAR FALLS, IOWA 50613
PHONE: 319-273-8600

m:w www.cedarfalls.com

Xc:

T -

FROM: Mayor Daniel Laudick
TO: Cedar Falls City Council
DATE: January 30, 2024
SUBJECT:College Hill Vision Plan - Adoption and Staff Referral

| am including the adoption of College Hill Vision Plan on the resolution calendar per the
request of Councilmember Hawbaker, whom | believe has the support of at least three
other members to have it on the agenda.

Along with the adoption resolution, Councilmember Hawbaker has also submitted a
written referral for staff to bring back to Council a plan to move forward with the College
Hill Vision Plan recommendations, with a specific focus on areas 1, 2, and 3 of the plan
(see the referrals section of the Council Meeting agenda). This would be a presentation
to Council at a following Committee meeting to outline the proposed next steps that
staff would take on the plan.

If you have any questions or clarifications regarding either of these items, please don't
hesitate to contact myself or Councilmember Hawbaker as well.

City Administrator
City Clerk

HHH#
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EXECUTIVE SUMMAKRY-

INTRODUCTION

College Hill is one of the older, more diverse, and densely populated areas within Cedar Falls. It is dominated by the
University of Northern lowa (UNI), related student-oriented businesses, and housing. The neighborhoods surrounding
UNI were primarily developed from the late-nineteenth century through the mid-twentieth century, with ongoing infill
and redevelopment up until the present day. Over the past few decades, there have been ongoing community discussions
about the importance of stabilizing and revitalizing the area, resulting in the 1993 College Hill Neighborhood Plan, the
creation of the College Hill Partnership, and the College Hill Overlay District.

Despite these efforts, there remains a feeling that College Hill could be better. It is one of the primary gateways

to UNI with the potential to be a vibrant entertainment district and neighborhood main street for the surrounding

areas. However, student housing has continued to creep outward from the campus and heart of College Hill into the
neighborhoods. Residents are concerned that, with more and more houses becoming student rentals, the neighborhood
will be destabilized and prompt disinvestment in the area. There is something of a “chicken and egg” situation for
College Hill—it requires more residents, including more students, to support a wider variety of local businesses and it
requires more and different types of businesses to attract the local neighbors who have options elsewhere in Cedar Falls
for spending their discretionary dollars.

Proximity to the University creates a variety of “town and gown” issues and opportunities. While students are the
life-blood of the area, they can also cause concerns for the surrounding neighborhoods: parking, rental housing,
student-oriented businesses. How do you balance the needs and desires of permanent Cedar Falls residents with
those of students, who will only reside on the Hill for a few years? How best to promote a walkable area, while
accommodating car storage? Students want to be near campus, but they also want easy access to a car when needed.
New(er) development demands higher rents—existing houses that have been converted to apartments keep rents low.
Some people who might want to live in a College Hill neighborhood are put off by the “student party house” vibe.
Where should student housing end and traditional neighborhoods begin? Are the City’s rental permit program and code
enforcement the (only) answers? The community wants redevelopment and revitalization, but the demand for new
commercial space (office or retail) is limited—current parking requirements, in particular, make the development of
new residential units on small lots difficult, and push rental rates for new units to the highest price points. In addition
to the above, some recent redevelopment proposals have gotten bogged down with debates concerning the City’s
implementation of on-site parking requirements.

While within the College Hill Partnership, business owners, property owners, and the University have been talking

to one another, a unified vision or road map would better insure stakeholders are not working at cross purposes as
revitalization gets underway. Those meetings, discussions, and efforts culminated in the public planning charrette that
produced this document: the Imagine College Hill! Vision Plan. (Hereafter, the Imagine College Hill Plan/Project.) The
plan will provide a general framework for public policy decisions and investment, in tandem with clear aspirations for
the scale and character of private development in the heart of College Hill and the surrounding neighborhoods, to be
followed by new objective development standards. Any new zoning code standards or processes should create a level
playing field for all involved, to produce the desired scale and character of development to implement this plan.

Throughout the College Hill visioning process, the community—elected officials, business and property owners,

and residents—consistently indicated a desire for a more diverse, economically viable, walkable, mixed-use district,
surrounded by stable neighborhoods comprised of owners and renters. While College Hill has some similarities with
Downtown, it is also fundamentally different. Urban design concepts such as placemaking and walkability warrant
similar approaches in both locations. However, the student demographics and more limited and targeted market create
different issues (and different opportunities) with different potential solutions. The City and University will play critical
roles; however, the ability of current business and property owners to participate in the redevelopment process through

Imagine College Hill! 126
May 2021




Item 17.

small-scale, incremental infill will be the key to the revitalization of College Hill. In addition, the opportunity to cn

encourage, and support a true multi-modal district on College Hill should not be missed.

The Imagine College Hill Plan includes: an overview of the planning process; a summary of input gathered from the
community during kick-off events; consultant team analysis; the “Big Ideas” (the main concepts) from the virtual
Community Visioning Workshop; prototypical redevelopment scenarios; and recommendations for implementing the
community vision.

This plan is graphic intensive, with before and after photo-imaging and drawings of example development projects,
aiming to help community members visualize change before it occurs. It envisions incremental growth within the current
College Hill context, recognizing that UNI enrollment in combination with market conditions will greatly influence the
rate with which redevelopment occurs.

Although this plan document is organized around the visioning process, individual issues, prospective “what if” design
scenarios, and approaches to implementation, all are interrelated and should be viewed holistically. Urban design

and revitalization issues are multifaceted. Achieving the vision will take place over a number of years, and require
multiple tools and approaches, frequently used in conjunction with one another. The implementation tools used—policy,
regulatory, and financial—should be coordinated to reinforce the overarching vision.

VISIONING PROCESS AND PLAN RECOMMENDATIONS

In the early winter of 2020, the consultant team conducted stakeholder interviews, a kick-off community event, and
began site analysis of the study area. However, due to COVID-19, the plans for a Spring 2020 Community Hands-On
Visioning Workshop were put on hold. After adapting to life in a pandemic, the public outreach and engagement were
rethought and moved to a virtual process in the Fall of 2020. The following plan is the result of that visioning process.

In addition to the site analysis and current zoning, the team reviewed the recent College Hill parking study, and studied
the current demographics and market information for the College Hill study area, with a focus on student housing and
retail and commercial opportunities. All of this information was used to test development scenarios that were informed
by ideas from the community in the virtual public design workshop, against the development and market realities within
the College Hill context, and to establish a framework for future growth and development.

The Imagine College Hill Plan anticipates the public and private sector (and University) working together—with the
public sector “setting the table” for growth through investment in the public realm and establishing rules to provide
certainty for the private sector to invest, (re)develop, and intensify the business district, fulfilling the community vision
for the Heart of the Hill. Simultaneously, the Plan includes specific ideas for stabilizing the surrounding neighborhoods,
with emphasis on maintaining and improving the existing context with limited direct intervention.

The Plan addresses several topics and includes recommendations for creating a vibrant, mixed-use, walkable district
with improved connectivity to the neighborhoods and Downtown. These can broadly be identified as either matters
of physical design and placemaking; or technical policy and management issues, to help implement or reinforce the
community vision. Some topics fall into both categories and many are interrelated. These design concepts and policy
recommendations include the following.

Build on the work of the College Hill Partnership. Explore opportunities to create synergy between businesses,
neighborhoods, the University, and the City. The College Hill Partnership and Community Main Street should continue
to look for opportunities to coordinate.

Define the public realm with active building facades, improved sidewalks, and additional street trees.
Development regulations should foster buildings that define and enhance the public realm—typically the public streets
and sidewalks (from building face to building face) as well as the parks and plaza (and the future greenway along Dry
Run Creek). The uses inside the buildings can and will change over time; but buildings that are designed for an urban
context and made of durable materials, will continually be reused, just as some buildings near College and 23rd Streets
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have been for close to 100 years. This will be especially important for “reconnecting the Upper and Lower Hill”

was one of the most consistent ideas heard during the College Hill virtual charrette.

Ensure that future street and sidewalk rebuilding enhances walkability. The existing street and block network
is mostly a great framework for people to move in and around College Hill efficiently. The mega-block between 22nd,
20th, College, and Merner Streets is a central exception. The eventual extension and completion of the grid should be
logically approached and incorporate environmental solutions for Dry Run Creek. The targeted public investment in the
pedestrian realm will make walking a more viable transportation option and encourage more reinvestment by current
property owners as well as new infill development. This effort should include the planting of street trees throughout

the district. The importance of street trees cannot be overestimated. Not only do they provide shade and assist with
stormwater runoff, they help to define the pedestrian realm, increase pedestrian comfort, and calm traffic. In addition, in
a generally built-out condition such as College Hill, with limited opportunity to create new public green space, streets
should be celebrated as the preeminent public space that they are.

Support a multi-modal environment. Right-size the streets to enhance the walking and biking environment.
Improve the pedestrian comfort and safety by widening sidewalks, providing viable street tree plantings, and enhancing
street crossings with targeted ‘bump outs’ at key intersections, and reduce crossing distances with appropriate
neighborhood lane widths and posted speeds.

Understand the market—particularly as it relates to student housing, new construction, and parking—
to leverage opportunities for growth on College Hill and to stabilize the surrounding neighborhoods.
College Hill demographics have remained fairly consistent for several decades; both the youth and high number of
non-family households are unique in the city. The future of the study area is inherently intertwined with the student
enrollment at UNI. Increasing the number of students living in closer proximity to the campus can free up opportunities
for more diverse (renter and owner) households in the nearby neighborhoods. This, in turn, can create opportunities for
new and more varied businesses on the Hill, while also relieving pressure on the surrounding neighborhoods to convert
more houses to rental properties targeted to students. (Owner occupants and long-term renters provide more stability in a
neighborhood than students who typically move every year.) College Hill can support a walkable “car free” environment
for individuals who choose that lifestyle—or for households that only have one car (rather than two or more.) Current
parking requirements limit the amount of student housing that can be accommodated near campus, both driving up the
cost of new construction and increasing the cost of the existing supply of nearby rental housing.

Create gateways to College Hill to provide a sense of arrival. Consider key locations, such as the intersections
of Main Street and Seerley Boulevard, 18th and College Streets, and along the University Avenue corridor. Gateways
are much stronger when the streetscape and built environment work together to narrow the perceived roadway width
and slow traffic, signaling that people are entering a special place—one designed for people rather than cars. Much more
than simple directional signage (The University of Northern lowa with an arrow and distance) true gateways convey a
character and create a welcoming environment for pedestrians and cyclists alike.

Explore opportunities for new/improved public spaces. The pandemic has highlighted the importance of
flexible outdoor gathering places—now and for the future—whether “green” or hardscape, or for active or passive uses.
Such spaces are important for the community and can support a range of retail and dining options as well as special
events and activities, at different times of the day, the week, and the year.

Adjust the rules for development (and parking). The context analysis included a review of the current zoning
and development review process. The general sense during the virtual public process was that any new development in
the neighborhoods should respect the scale and character of the existing context, promote more owner-occupancy and
non-student rental opportunities. The city should continue with code enforcement (particularly for rental properties.)
However, the desire for more intense student housing near campus will require some changes for current development
standards. The current development and parking standards create a mismatch between cost of construction and return
on investment. The parking cannot be provided at the ratio currently required to achieve aspirational densities without
building structured parking (either above or below grade), which then makes new construction cost prohibitive—leaving
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rundown rental properties in place. This plan illustrates ways to achieve context-sensitive infill in the neighborhoo

while permitting redevelopment in the Heart of College Hill that can accommodate both more intensity and the variety
of uses currently allowed.

Recognize that College Hill (and nearby neighborhoods) play a unique role—both urbanistically and
socio-economically—within Cedar Falls and warrant a targeted approach. The rules and procedures for
development should reinforce placemaking concepts at the street and block level, rather than on an isolated parcel-
by-parcel basis, so that in the future, College Hill becomes an asset for the City and University alike. These areas are
not just comprised of individual buildings on individual lots, but rather buildings that relate to one another, and to the
streets, sidewalks and create public spaces throughout the district. In addition, the area currently includes a variety of
housing forms that can be expanded to include “missing middle” types under new development standards. The nearby
neighborhoods, in particular, could and should continue to accommodate diverse households within a walkable distance
of a mixed-use neighborhood center. Build on the inherent town and gown synergy to create a thriving college town and
neighborhood “main street.”

Create a better process for development review and approval. Establish more consistent, objective design and
development standards and use refined zoning requirements as one tool in a new approach to redevelopment and parking
management within the College Hill study area.

Establish a true bicycle network. The community would like to make bicycling easier. As the City invests in street
rebuilding and pedestrian infrastructure, it should consider improved wayfinding and bicycle infrastructure to move
beyond the current “patchwork” and enable cycling to be a true transportation option for a range of skill levels. The City
has a grid street pattern in this area that is bike-friendly—short blocks with low traffic volumes. This plan envisions
enhancing that pattern by designating a network of bikeways—complementing and in support of the 2020-21 update

to the Cedar Falls Bicycle Plan (which was originally published in 2009)—to truly connect disparate areas of the City,
especially College Hill, Downtown, the river trails, and the neighborhoods.

Coordinate parking supply management. The College Hill parking study provides a wealth of information and
approaches to managing public parking. This plan builds upon several of those through a lens of placemaking and
walkability, and recommends updating the current requirements in order to achieve the desired outcomes. Because the
City and University are not using similar systems or pricing, the City has been providing free or inexpensive parking to
University students and staff who don’t want to pay for University permits. Parking supply should support a “park once”
environment and the goals of the /magine College Hill Plan—not be an end in-and-of itself.

CONCLUSION

The City initiated the visioning process to provide a framework for the future growth of College Hill. The goal of the
Imagine College Hill Plan is to define that framework—building on community aspirations, and incorporating urban
design and placemaking principles—within the existing College Hill context. This community vision will also lay the
foundation for tailoring the City’s new form-based regulations specifically to implement the College Hill vision plan.
The plan provides illustrations of one or more ways in which development could occur, over time, on specific study area
sites. Each example addresses one or more of the plan goals and recommendations to achieve the community vision for
a compact, walkable, mixed-use district. These concepts (and more) are further defined, explored and illustrated through
“before and after” computer visualizations, photo examples, and drawings in the Imagine College Hill Plan that follows.
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PROJECT INTRODUCTI

The Imagine College Hill Project is an interdisciplinary, multi-month public process
to engage the community in the development of a vision for the future of College
Hill, and update the city’s development regulations to implement that vision.

BACKGROUND

College Hill is one of the older and most densely populated areas of Cedar Falls. Adjacent to the University of Northern
Iowa, it has long been a neighborhood with a clear identity, with older homes along tree-lined streets, neighborhood
parks, and a neighborhood center with local businesses that are oriented toward the neighborhood and university
community. However, over the past several decades, the area has seen a reduction of owner-occupied houses and a
related increase in student rentals, with businesses becoming increasingly focused on bars, tattoo parlors, vape shops,
and quick dining—with less community serving retail. The future of College Hill is closely intertwined with the

future of UNI. There is some opportunity for gradual growth and reinvestment, based on market forces—but it will be
very slow without a clear plan for strategic public investment, coordination with the university, and a straightforward
approach to development review and approval to encourage private (re)investment.

The current development standards and processes were originally established approximately 50 years ago, with

periodic amendments to address specific situations—such as the College Hill Overlay District, created to protect and
enhance the character of the College Hill business district and stabilize the immediately adjacent neighborhoods. The
overlay was one of several recommendations from the 1993 College Hill Neighborhood Plan. The overlay and other
aspects of the plan have seen some success, but after almost three decades, it is time to review the plan and revisit the
implementation, with an eye towards developing new strategies through the lens of the current economic, environmental
and social context. In particular, the community desired a more holistic, fine grained approach to direct and incentivize
redevelopment for a walkable, mixed-use district such as College Hill and further stabilize the nearby neighborhoods.
The City initiated the Imagine College Hill Project—a public visioning process and a zoning code update to implement
the new vision plan—to build on the City’s recent /magine Downtown! effort.

The College Hill Study Area generally includes all of the non-University property south of 12th Street and north of
University Avenue; west of Main Street and east of Hudson Road; along with some residential areas south of University
Avenue between Hudson Road and Main Street; and a small area east of Main Street between 18th Street and Seerley
Boulevard. The current zoning includes areas of C-1, C-2, and C-3 (which permit retail, office, professional services,
lodging, and several other commercial uses); R-3 and R-4, (which permit “medium density” residential uses along with
some office, professional service, and lodging); and R-1 and R-2 (which permits single-family homes and duplexes).
(See the aerial on p. 6.) The Imagine College Hill Plan is the result of the public process for envisioning the future of
this area.

THE PROCESS
Prior to a public kick-off event in January 2020, the City Council established project priorities (highlighted on the next
page) to provide a guiding framework for the public outreach, virtual design charrette, and plan that follow.

The visioning process began in the winter of 2020. The City reached out to community members, announcing the
Imagine College Hill project and encouraging public involvement, with direct mail to all business owners, property
owners, and residential addresses within the study area. In addition, working with the College Hill Partnership, posters
and fliers were distributed to all College Hill businesses for display in shopfront windows and on store counters.

The consultant team conducted a series of stakeholder interviews with a range of groups, including: business and
property owners; the College Hill Partnership Board; residential landlords; realtors; neighborhood groups; UNI
administrators; and student leaders (who lived both on and off campus.) The team began analyzing the project study
area to understand the historic and recent development patterns on College Hill. The team also led an evening public
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kick-off event, with the goal of encouraging broad public involvement, at the University of Northern lowa Center for
Energy and Environmental Education to engage the community on topics related to placemaking and gather input on
local perceptions of College Hill and the surrounding neighborhoods. Before and after the kick-off event, the team
worked off-site by reviewing the existing zoning code, the recently completed parking study, and current economic,
demographic, and traffic data.

The project has a website (www.OurCedarFalls.com) to provide information and updates, including video of the public
presentations, as well as to solicit additional community input from individuals who were unable to attend the various
public events.

Following the initial kick-off activities, the Imagine College Hill project was delayed for several months due to the
COVID-19 pandemic. Prior to re-initiating the project, the City once again promoted the effort, with a press release,
new updated posters and fliers for College Hill businesses, an additional round of direct mail postcards throughout the
study area, and information included in the UNI e-newsletter. Once restarted, the planned public design charrette was
converted to a week-long virtual community design workshop the first week in October 2020—with all members of the
consultant team working off-site in a virtual design studio and all live community engagement meetings being conducted
via internet streaming, and additional input gathered via the project website. These virtual charrette activities comprised
the Imagine College Hill! Public Design Charrette:

* a Saturday morning public virtual hands-on design workshop in which community members broke into small
facilitated on-line groups to discuss the College Hill Study Area map, identifying strengths and weaknesses and
opportunities for the future;

* two open “Q&A” sessions during the week, where the public was invited to “drop-in” virtually and hear about
what the team was working on as well as ask questions;

* aweb-based survey, targeted to UNI students; and

 technical meetings to verify that the workshop design ideas would work in the physical and economic context of
Cedar Falls.

The virtual charrette was concluded by a public “work-in-progress” presentation the following week, to make sure the
team understood what the community had said and was on the right track before further developing and refining the

Imagine College Hill Plan.
0 U R CEDAR FALLS
Imagine the possibilities!

Thanks for visiting Our Cedar Falls! Clicking the images below will take you to the desired page.

Key Dates
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: Cedar Falls City Council
9’ College Hill Vision Plan Project Priorities
Adopted January 2020

Imagine the possibilities!

1. Create a thoughtful vision plan to manage change over time.
¢ Reflect on the past, consider the present, look to the future
® Respect the unique character and identity of College Hill
¢ Plan for the diversity of people that desire to live and work in the neighborhoods and College
Hill area

2. Vision will be based on broad community input, gathered through a robust community
outreach process.
¢ Affirm ongoing community efforts and explore new ideas
All are welcome
Feedback is appreciated and essential
Partner with UNI to encourage participation of University stakeholders — students, faculty and
staff, administrators

3. Take into account market realities and changing demographics for all types of
development.
e Future technology needs
* Future transportation needs
® Future housing needs and how that complements our neighborhoods
e Consider the significant influence of UNI

4. Maintain/foster a unique sense of place.

Thriving and dynamic mixed-use business district

Pedestrian-oriented design

Attractive interface with UNI campus to enhance visitor experience

Residential neighborhoods with a compatible mix of housing types that meets the diverse
needs of the community

5. Encourage economic development based on the adopted vision.
* Maintain/enhance existing properties
* Encourage new development and redevelopment that creates a distinctive sense of place
* Encourage mixed-use development that will expand the customer base for College Hill
businesses

6. Foster healthy residential neighborhoods.
e Stabilize neighborhoods by fostering a healthy balance of housing for both owners and renters
* Focus new housing options for college students in areas adjacent to campus
* Preserve and enhance housing opportunities for long term residents
¢ Create a seamless transition between more urban campus edge areas and residential
neighborhoods

7. Establish clear and objective zoning standards to achieve the adopted community vision.
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ANALY

Prior to the visioning effort, the team studied College Hill and surrounding
neighborhoods, including: stakeholder interviews and general public engagement
to gather local perspectives on the current environment for living, working,

going to school, and playing in the area; on-site analysis of the built and natural
environments; analysis of local market conditions and demographics; and review of
existing policies, regulations, and historic plans specific to College Hill.

PUBLIC ENGAGEMENT: UNDERSTANDING HISTORY, CURRENT PERCEPTIONS & ACTIVITIES

Gathering public input and ideas was a priority for the /magine College Hill Project and Plan. The engagement

effort included a series of stakeholder interviews, a public kick-off event, several virtual activities, and an interactive
project website (which grew in importance as a tool for communication and public participation under the pandemic
restrictions.) The consultant team reviewed the history of the neighborhood and previous plans, to better understand, and
build on, the good work that has been completed previously. This is a Community Vision—and its very foundation is the
aspirations of the residents and business owners for the future of their neighborhood.

Stakeholder Interviews

In the winter of 2020, the consultant team interviewed a broad cross-section of stakeholders, including: business

and property owners; neighborhood residents; retail, restaurant, and bar owners; University of Northern lowa (UNI)
leadership; landlords; UNI student leaders; local developers and real estate professionals; College Hill Partnership board

members; City public safety, planning and community development staff; and the parking enforcement staff for the city
and university.

The groups identified several overlapping and consistent
concerns and interests, although with different priorities,
including: J
» the importance of continuing the code enforcement =
and landlord accountability programs;
 the need to keep the student population close to

= -|J COLLEGE HILL
NEIGHBORHOOD PLAN

campus and the College Hill business district;

the importance of treating all landlords and property
owners fairly and consistently;

the desire for more diverse businesses to attract non-
student customers;

need to emphasize property maintenance and general
appearance of streets and buildings serving as the
“front door” to the University;

more/better engagement between students and the
community;

the desire to attract more families/non-students to live
in nearby neighborhoods;

improved parking management for streets and City
lots;

a desire to improve connections between College Hill
and Downtown; and

maintaining a unique identity and character for
College Hill and nearby (historic) neighborhoods.

Imagine College Hill!
May 2021

The College Hill Nelghborhood is a
unigue campus-oriented business dis-
trict and residential neighborhood
adjacent to the University of Northemn

campus and tha many acivities and
evants that occur on campus, its
unigue mix of businesses, and the
quality and characler of the residential
« Howaver, a5 with

lowa campus, The
includes sevaral blocks of bus

primarily criented toward the stedent
population at UNI, student apariments
and nonstudent residences.

Some of the assels of the neighbor-
hood include its proximity to the UNI

The objective of the College Hill
Neighborhood Plan is to provide a
set of policies and guidelines for
future development.

many adjacent 1o uni-
versity campuses, there ks a delicate
balance between the needs and
lifestyles of the student population and
the nonstedent population, which
includes a mixiure of families and
older residents.

The objective of the College Hill
Neighborhood Plan s to provide a set
of policies and guidesines for future
development of the neighborhood so
that the area can continue o serve
both the studant and nonstudent pop-
ulations, The underlying goal of the
plan is lo maintain a balanced relgh-
borhood that meets the needs of all of
the residents of the area and pre-
serves the quality and the characler of
the naighborhood,

The planning effort has involved close
coordination between College Hill
business owners; neighborhood resi-
dents; City of Cedar Falls officials;
and staff, students, and the University
of Morthern fowa administration.

Adopted: July 26, 1993
Cedar Falls City Councll

Prepared by:

Discovery Group, Litd,
Madison, Wisconsin
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Public Kick-Off Event

Approximately 50 community
members attended the /magine
College Hill! Kick-Off Event at the
University of Northern lowa CEEE in
January. Following a welcome by the
mayor, the consultant team provided
a project overview and a visual
introduction to urban design concepts,
such as placemaking, urban form and
character, and walkability.

Before and after the presentation, the
team used several activities to engage
participants, promote discussion

and gather input—to get to know

the College Hill study area and
understand some of the issues and
concerns that the /magine College Hill
Vision Plan needed to address. The
engagement activities included:

» a small group mapping exercise
(photos at right) with two
components—first, people marked
their primary walking and cycling
routes to and through the study
area; and second, they identified
areas of “strength and weakness”
in the area (those locations
that they liked or felt need
improvement) by marking them
with green and red stickers, and
provided additional explanatory
comments, if desired;

 avisual preference exercise, in
which attendees could “vote” on
images of buildings, streetscapes,
and parking, to indicate whether
they felt the character and scale
were appropriate for future
development on College Hill and
in nearby neighborhoods; and

* asurvey about individual interest
in the visioning project and when,
how, and why individuals visit
College Hill.

The mapping exercise revealed
considerable consistency between
groups. Although only a snapshot
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of opinions, the visual preference

exercise revealed several consistent

. (T3 M 2 (13 . . 2
community "likes™ and “dislikes. gllg OUR CEDAR FALLS [, (it v @ g
Some hlghllghtS: January 29, 2020 MADDEN @
Visual Preference Results common ground
=. ’. Imqun the possibilities!

BOARD A

Residential development in adjacent j eighborhoods
neighborhoods 7 RN
* Preferred — small front yards, 2-3
stories, with generally traditional
architectural detailing
* Not preferred — no front yard,
garages or parking in front,
continuous repetitive designs

Commercial & mixed-use in the
College Hill business district
* Preferred — street-oriented
buildings with shopfronts
* Not preferred — buildings oriented
toward parking lots

The street-space or public realm (the

area between the building facade and
the curbs)

» Preferred — generous sidewalks
with street trees (both for business
district and neighborhoods)

* Not preferred — narrow sidewalks,
lack of street trees, and inactive
street frontage

Residential in business district
e Preferred — medium-scale, discrete
individual buildings oriented to
the street
* Not preferred — larger-scale,
monolithic designs, oriented
toward parking

The kick-off survey revealed that College Hlll Center - Remdentnal

most participants drive to College
Hill for work and other activities,

but they indicate that they would like
alternative transportation options that
are either not currently available or
are perceived unsafe or inconvenient.

Images of the “strength and
weakness” maps, a tally of the visual
preference exercise, and the full
survey results are provided in the
Appendix.

Imagine College Hill! 138
May 2021




Studying the Context

Site Analysis: Understanding L"E‘%""J

the Physical Context

The team drove and walked around
the entire study area to experience
the existing physical context, noting
the character of historic and recent
development, taking photographs and
identifying potential (prototypical)
redevelopment sites. Street widths,
traffic patterns, parking locations and
availability, public open spaces, and
the existence and health of street trees
were also examined.

The team examined the overall
pedestrian experience based on details
such as: interesting shopfronts and
active building facades (or the lack
thereof); available activities and
potential destinations; street lights;
and the absence of wayfinding signage
for pedestrians or cyclists.

Several features of particular
importance were identified:

¢ the close proximity of the
neighborhoods to campus and the
business district;

* the fact that there were very few
vacant shopfronts along College
Street within the business district;

* the range of property maintenance,
particularly in proximity to the
university campus;

¢ the historic houses along with
some more recent examples of
incompatible infill for the existing
context—both urban commercial
and traditional neighborhood
environment;
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* the gap in the street frontage along = i g
College Street, from the Upper to - e
Lower Hill; LT ng

* the high ratio of surface parking : =

lots to building (diagram at right);
¢ the opportunity for using the
flood control infrastructure as an
amenity; and
* the proximity to (yet disconnection
from) the bike trails, the Cedar
River, and Downtown.
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Understanding College Hill

The study area includes the area considered the College
Hill business district along with several of the surrounding
adjacent neighborhoods. The mixed-use center has a wide
range of building styles dating from throughout the 20th
century and more recent. The neighborhoods include many
historic homes dating from the late 19th century through
the Second World War, along with more recent infill.

A section of the Main Street corridor is also included in the
College Hill study area; however, it seems physically and
psychologically separate, with a mixture of neighborhood-
serving retail large-scale retail and semi-industrial uses,
along with a few houses.

While most of the commercial buildings within the core
of College Hill are street-oriented urban fabric buildings,
there are a few that stand out due to their auto-orientation.
Many of the apartment buildings are less successful,
turning their sides and backs to the street and ignoring the
existing context. Many older homes have been chopped
up and converted into student apartments. While they
maintain the scale and character of the street, they also
create other problems, such as insufficient parking and
lack of basic/routine maintenance and upkeep.

Activities on College Hill are dominated by the
University, but also include a range of eating and drinking
establishments, some retail, and other student oriented
businesses such as a laundromat, a copy business, and
vape shops and tattoo parlors. There is currently little to
attract people from beyond the university community or
surrounding neighborhoods.
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Market Considerati

Economic and Demographic Context
The economic and market analysis was based on local demographic, tax base, and real estate data in combination with
stakeholder interviews. Key findings included the following.

College Hill has remained very stable over the past 20 years when measured in terms of population and household
counts; however, the number of rental properties has increased. As one would expect, the student population is
concentrated near the university. That concentration of students, including their location within the overall study area,
has a definite impact on both the residential and commercial markets within the study area. The dynamic and market
potential of College Hill moving forward depends heavily on the University of Northern lowa enrollment.

The extent and pace of new housing development will be gradual, as College Hill can only support small increments

of new housing, and even that growth will be constrained without adjustments to the current residential parking
requirements. High on-site parking requirements for apartments and other rental properties dramatically increase the cost
of development and translates directly to higher rents. New residential development in the core of College Hill is very
unlikely to occur without a solution to the parking quandary. Requiring one parking space for every bedroom imposes a
cost that the market cannot bear. The densities that can be supported with that level of parking will not justify replacing
the existing, obsolescent housing that depresses College Hill’s appearance and appeal.

Given the importance of walkability, compact development, and population density to support a healthy neighborhood
business district, it will be important to pursue alternative approaches to the current residential parking requirements,
including lower ratios and permitting off-site locations. Additional parking management tools should be considered

in the future, if needed, to deter students and University commuters from parking in surrounding neighborhoods (to
avoid paying for City or University parking) or monopolizing the short-term on-street parking that is needed to support
College Hill businesses. (Parking considerations are discussed further on p. 21.)

Conversion of student housing back into single-family use will not be likely close to campus, but may be possible in the
neighborhood areas a few blocks away. However, the appeal to non-student buyers or renters will be greatly influenced
by the overall character and affordability of these nearby neighborhoods. (Students pooling their resources or paying by
the bedroom are often willing and able to pay more to rent a house than a single family. Providing students with equally
attractive housing options closer to campus should help to stabilize the nearby neighborhoods with either long-term
renters or new owner-occupants.)

Although College Hill businesses are heavily oriented to UNI students, some serve the surrounding neighborhood as
well, attracting residents during summer months and some early-evening hours. The district needs a bigger retail base
(of both students and full-time residents living and working nearby) to support a larger number and greater diversity

of businesses. Simultaneously, more diverse or unique businesses can attract customers from a larger geographic area.
The size and stability of the business and residential areas typically have a symbiotic relationship. Retailers would also
benefit from a seamless connection between the Upper and Lower Hill, creating a continuous walkable retail frontage
along College Street.

These demographic and market realities have direct implications for the /magine College Hill Plan.

The full Market Considerations report is provided in the Appendix.
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MOBILITY ON COLLEGE HILL

College Hill is primed to be one of the preeminent multi-modal neighborhoods in Cedar Falls. It is already compact

and mixed-use, with an interconnected street network and the University of Northern lowa students and surrounding
neighborhoods in proximity to provide the desired foot-traffic. The area can provide a wide range of activities and
services nearby, with trip origins and destinations in such proximity that active modes of transport such as walking or
cycling can be more attractive than driving. It should be easy for people to move in and around College Hill safely and
efficiently without using an automobile—if a person chooses to do so. College Hill should be the neighborhood in Cedar
Falls where UNI students and other city residents who want to live car-free should be able to—with all of their daily
needs within a short walking distance.

Getting the design of the streets “right” can mean the difference between a vibrant, walkable, and economically
successful neighborhood “main street” district and one that motorists simply pass through without any consideration of
visiting. (Or one in which people only walk from their car to their destination, and then back to their car for their next
destination, even if it is only a few blocks away). The goal is to plan and design a place for people, accommodating cars
but not designing primarily for their use for every trip.

Pedestrian-oriented, multi-modal districts should give residents and visitors true choices about their mode of travel—
walking, bicycling, ride-sharing, taking transit, and driving. Individuals can choose the mode that is best suited for
their current trip or activity. Complete Streets principles are a way to make sure that people have those choices. In the
College Hill study area, there are several guiding principles to support such an environment, both in the core and in the
surrounding neighborhoods. Although several College Hill streets have been rebuilt in the past decade and are not due
for additional improvements in the near-term, all future street reconstruction projects in the district should include the
following ideas.

* Right-size streets (number of lanes, lane widths, slow speeds, and
equitable accessibility for the active modes) based on context to enhance
the walking and bicycling environment

» Improve sidewalks and fill in gaps—-create continuous system for walking

* Enhance crossings for safety and accessibility: with curb bulb-outs,
high-visibility markings and active warnings such as Rectangular Rapid
Flashing Beacons where needed; improve interface between trails and
streets; and use measures like protected intersections where appropriate

* Implement transit shuttle (like former Panther Shuttle); seek funding
partnerships when available. Make transit efficient and reliable

* Implement comprehensive pedestrian and bike network wayfinding for
destinations and routes (distance and time to popular destinations by

walking and biking) ".
 Establish working partnerships with College Hill businesses, residents, | /6
City, and UNI Rectangular Rapid Flashing Beacon
Walkability

Walkability depends on several factors, including pedestrian safety, comfort, and interest. While active building frontages
and people-places provide interest, slow-moving traffic with wide sidewalks and short pedestrian crossing distances are
fundamental for safety and comfort. Perceived safety is particularly important for pedestrians when crossing streets.
Both vehicular speeds and the distance from curb-to-curb (the time the pedestrian is in the travel lane) effect this
perception. Reducing the crossing distance by a combination of installing corner bulb-outs and narrowing lanes will
greatly improve pedestrian safety and comfort.

Generous sidewalks are the best practice for mixed-use, high foot-traffic areas—15 to 20 feet in a “main street”
environment, providing enough space for clear passage, street trees, and outdoor dining. Urban sidewalks should be
understood as a combination of the ‘clear walkway’—the continuous and unimpeded sidewalk width and the ‘tree lawn’
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width, a generally continuous soil trench that can have
special pavements between the trees that can add 6 feet or
more to the pedestrian zone width.

For example, the pedestrian crossing distance on 23rd at
College Street is more than 39 feet (see Diagram below).
By reducing the travel lane width and eliminating the
free-flow right turn lane, that distance could be as little as
22 feet, almost cutting the crossing distance (and time) in
half. This would greatly increase pedestrian comfort and
walkability for one of the highest pedestrian-traffic areas in
the city. The traffic geometry for the Vision scheme in the
diagram below proposes narrower travel lanes, bulb-outs,
and a 25-foot radius at these core intersections. This design
frees-up space for 14-foot sidewalks along most streets.

Built-out areas such as College Hill are often physically
constrained and must balance competing priorities—such
as on-street parking, street trees, and clear sidewalk
widths. Street rebuilding that involves relocating curbs is
expensive. In the short term, trade-offs may be required,;
but when there are opportunities to reconfigure and re-
balance the street-space allocation—such as when streets
are rebuilt, properties are redeveloped, or zoning standards
are revised—installing wider sidewalks and corner bulb-
outs should always be a priority.

14 14 o0

W 23rcd St 22

14 ee

oo 22

14

KEY: Pedestrian Crossing Distances
in black

Sidewalk Widths in red

DIAGRAM: A comparison of the pedestrian realm dimensions near the intersection of 23rd and College Streets: Existing (left) vs Vision proposed (right)

Reallocating the street-space has multiple benefits, including increasing the sidewalk width to accommodate street trees and activities such as outdoor dining, as
well as decreasing the distance for pedestrians crossing the street, which improves pedestrian comfort and safety.
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Bicycles as a Viable Transportation Option
Cedar Falls has a visible and vocal bicycling community
(as evidenced by both the existing bicycling trails

and shops, and cyclists’ enthusiastic participation in

the College Hill visioning process). However, even
amongst this group, the comfort and skill level varies. In
the stakeholder meeting with the Pedestrian & Bicycle £ Geoe Wi S rm I
Committee, different people identified different “preferred vl 14 i .
routes” as the best way to get from the Cedar Valley Trail H :

to College Hill and from College Hill to Downtown.

This is similar to other US cities, which typically have a
small group of “strong and fearless” bicyclists who will
ride in almost any environment; but a much larger cohort
of about 70% of people who fall into the “enthused and
confident” and “interested but concerned” groups that have
been proven to ride more with improved facilities and
infrastructure. Separation from and calming of vehicular
traffic is key to these users, and right sizing of the streets is (Image Source:

key to providing that calming. 7 ? ¥ - 2 NACTO Guide)

enhance crossing

for cyclist at larger

iy intersections, such as

WY Main Street at Seerley
$= Boulevard

As one participant stated, today Cedar Falls has “more of a patchwork than a network™ for bicycles. With a connected
bicycle network comprised of a combination of dedicated facilities and safer streets more conducive to use by this 70%,
bicycling can be a practical and efficient mode of transportation (rather than just for recreation)—particularly for College
Hill residents and employees. In addition, while wayfinding on the trails and greenways clearly identifies nearby points
of interest, the reverse is not true. For the uninitiated cyclist on College Hill, the routes to the trails and Downtown are
not marked. Such wayfinding is important for visitors and students new to UNI alike. Completing this patchwork into

a cohesive network for cycling will require physical modifications to certain streets, augmentation of crossings, and
comprehensive wayfinding that ties the system together.

The concepts in this Imagine College Hill Plan and the 2020-21 update to the Cedar Falls Bicycle Plan (which was
originally published in 2009) should be complementary—most streets in the College Hill study area will remain the
same, while others may only need designation of a route and wayfinding. A few may be identified for modification,
such as: protected intersections, crossing enhancements, or separated facilities for pedestrians and cyclists alike through
“completing the street” by narrowing or reallocating lanes for the active modes.

From an economic development perspective, cities that invest in cycling infrastructure such as trails, greenways, and
on-street cycling facilities see reinvestment in the community to tap the visitors using the newly available mode of
transportation. Greenville, SC and Travelers Rest, SC have seen significant economic impacts as a result of the Swamp
Rabbit Trail; the communities in Northwest Arkansas have seen a significant return on the investment in the Razorback

Why Rethink College Hill Parking Requirements?

Requiring each future infill residential or redevelopment project to provide all of its parking on-site will work against
the environment envisioned in the Imagine College Hill Plan for the following reasons.

* On-site parking reduces the redevelopment potential of individual lots—particularly in relation to intensifying
student housing close to the UNI campus. (See the Appendix for additional information.)

e Surface lots limit the developable area and create “dead zones” on the street if poorly located.
* Excessive on-site parking increases the cost of redevelopment (and therefore the cost of new units).

* |tis contrary to creating a walkable, “park once” environment.
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Regional Greenway; and cities across the country can tie entire neighborhood
revitalization efforts to physical street and infrastructure changes like complete
streets that allow people to walk and bike. Such long-term investment in
“quality of life” infrastructure could assist with stabilizing the College Hill
neighborhoods.

COLLEGE HILL PARKING

The design team reviewed the recent College Hill Parking Study through
the lens of urban design and placemaking. While generally in agreement
with the proposed approach, the team recommends that additional strategies
be considered, particularly in relation to university and private parking
management and resources, to better support the goals and vision of the
Imagine College Hill Plan.

desired environment (and parking supply). Unlocking the redevelopment
potential on College Hill will require managing parking through a multi-
pronged approach, in addition to improving the pedestrian and bicycle
environment as described above.
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- CEDAR FALLS
Within the context of the broader College Hill urban design, mobility, and COLLEGE HILL
market analysis, and building on the parking management strategies in the WGI PARKING STUDY
study, the following should be key implementation priorities to produce the s g SN R QTR

¢ Revise the current parking standards as part of the zoning update. There are several available
approaches and tools. Ultimately, the solution to College Hill parking concerns will likely be “both/and” rather than
“either/or,” as there are a myriad of competing interests for parking within the district. Right-sizing the parking
requirements, particularly in the heart of College Hill within close proximity to UNI and the business district, is the
place to start. From a market perspective, the current requirements of one on-site parking space per bedroom simply
does not pencil out for small-scale redevelopment projects as envisioned for College Hill. Reducing the minimum
residential requirements within the core character areas—the Heart of the Hill, General College Hill, and University
Neighborhood (see p. 35 for detailed character area descriptions and locations), while permitting off-site parking
within a defined distance, should be considered. Developers should be encouraged to help provide such additional
parking supply, for residents and visitors to College Hill.

e Coordinate parking management with UNI. The parking fee structures, hours of public availability, and

enforcement for the city and university parking should be similar. Currently, students and university employees alike

take advantage of the “free” on-street parking supply in nearby neighborhoods rather than purchase parking permits.

In addition, as the /magine College Hill Plan is implemented, consider marketing College Hill as a place where

students can live car-free and rely on a robust multi-modal system that is convenient, safe, and reliable for the bulk of

trips that residents need to make in the district.

e Continue to implement the parking study strategies. Set triggers for next steps in the overall strategy and

monitor the parking supply and demand on an annual basis to be able to proactively address concerns before solutions

are needed. Evaluate each step’s effectiveness, and adjust when appropriate, as each strategy is implemented.

¢ Consider additional parking management tools in the future, as needed. These might include: a parking

management district within a defined area close to the campus and business district and a fee-based residential
parking permit program within the management district, if appropriate.
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A zoning code includes a range of tools that can be used to guide development, including: form standards, zone districts,
use standards, site development standards, and review processes. Each tool plays a specific role in establishing an overall
development pattern. Making sure the zoning standards are designed to implement the vision, goals, and policies of a
comprehensive plan is a key step in ensuring the plan’s long-term success.

The Cedar Falls 2019 Imagine Downtown Vision Plan zoning analysis notes that it will be important for Cedar Falls
to undertake a more comprehensive and cohesive update to the current zoning code to both ensure that the plan can be
implemented and, equally important, to ensure that the current regulations will not act as a barrier to the community’s
preferred development patterns that have been identified in the process of creating the Imagine Downtown Plan. The
same analysis will be needed for this /magine College Hill Plan. The College Hill zoning updates should be able to
benefit from and be coordinated with the zoning changes made to implement /magine Downtown. Key considerations
should include the following:

1. Use All of the Zoning Tools Available. Even though zoning codes should include a wide range of tools that can
be mixed and matched in a variety of ways, the current Cedar Falls zoning code is heavily focused on regulating through
one tool—the individual zone district. As planning and the community have changed over time, new stand-alone zone
districts have been created to address the problems of the day. The result of this approach is the creation of new base and
overlay zone districts that are “layered” on to the existing zoning code. To accommodate the widening range of topics
addressed by modern zoning, the newer zone districts include regulations that typically would have been addressed

in another, separate section of the code. When a new commercial district was created, for example, it would include
landscaping and sign standards applicable only within that district. The more generally applicable landscaping and

sign regulations, included in the code outside of the zone districts, have been left to age in place. The idea behind this
approach is good; new districts should have updated development standards. The problem, though, is that this approach
has created multiple “parallel” codes; allowing the “old” regulations to be applied in those locations with “old” zone
districts while limiting application of the new (and presumably more relevant) standards to the districts in which they’ve
been drafted. This “siloed” approach to zoning ensures spotty and inconsistent development patterns. It also makes the
zoning code difficult to navigate, for both the City and code users.

The City needs to create a set of modern, place-based zone districts with an emphasis on scale, form, character, and
intensity to apply to the College Hill plan area. This should include both new districts and updates to currently applicable
districts, such as the residential districts surrounding College Hill. Both the new and updated zone districts should be
linked to generally-applicable, baseline site development standards as well as standards designed expressly for College
Hill (e.g., parking, landscaping, stormwater, signs). The goal of these revisions would be to reconnect the various
working parts of the zoning code and, while doing that, eliminating old regulations that are no longer useful. With these
key pieces in place, the City will have a more highly connected zoning code that is both easier to use and easier to
effectively amend.

2. Create Transitions between the University and Surrounding Neighborhoods. One aspect of College

Hill that should be considered in the zone district revision process is how to design and regulate the area of transition
between the more intense UNI and College Hill business district development and the surrounding primarily detached
residential neighborhoods. The City’s current residential zone district line up and development standards for R-3 and
R-4 may need a boost through the creation of new districts and development standards with more emphasis on form and
character, including parking and landscaping, that are designed to provide a physical transition between the more active
mixed-use areas and the less intense neighborhoods.

3. Right-Size Use and Development Standards to Create Unique Places. Older zoning codes are more
likely to regulate at a very general level, with one set of parking standards or one type of perimeter landscaping
design. Codes drafted pre-2000 particularly tend to be more one-size-fits-all and not include a layer of regulatory
detail that is focused on form, scale, and tailored site design. The current Cedar Falls zoning code attempts to modify
this approach for College Hill through the College Hill Neighborhood Overlay (CHN). The CHN is a very detailed
code section that is designed as an overlay (overriding amendment) to at least six underlying base districts, including
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C-3, P, R-4, R-3, R-2, and R-1. This is a wide range of zone districts with many different purposes, and the CHN

a challenging document to navigate. The regulations incorporated in the CHN might be better addressed, and made
easier for code users to understand, through updated zone districts that provide more site-tailored regulations including:
creating a scaled approach to residential access and parking requirements, delineating design standards for that range
of residential development types that set rules for context sensitive infill/missing middle development forms, and
linking to proportionate compliance standards that clearly establish when existing development is required to come into
compliance with current zoning regulations.

Similar to the Downtown zoning updates, focusing on form and scale is key for the full range of zoning standards in

the College Hill core. The zoning update needs to synchronize the community aspirations of the Imagine College Hill
Plan with context-specific regulatory standards that emphasize form, character, and intensity. The current regulations
are focused on specific land uses and statistical measurements that are pretty easy to calculate but that do not make the
connection between the plan preferences and the built environment. Updated districts that regulate form, character,

and intensity are more holistic, allow the City to review not only individual structures on individual lots, but also the
relationship between buildings, and between buildings and the public realm including the sidewalk and street. Outside of
the College Hill core, zoning code updates should also include changes to the traditional residential districts surrounding
College Hill that incorporate standards to protect the multiple site and structure design choices that reflect the existing
neighborhood character.

4. Be Specific About Infill Standards. The zoning code needs to include specific infill standards and processes.
Infill standards are designed to ensure that the zoning code does not inadvertently make infill development difficult

or impossible by applying general standards that unique lots cannot accommodate. If the City wants to encourage
applicants to take up the challenge of development or redevelopment, it will help to provide clear intent and be very
specific about where the zoning code can help to fit projects into difficult lots and spaces. In the context of College

Hill and the nearby residential neighborhoods, any new development standards should be drafted specifically for a
redevelopment context, because the study area is built-out. This might include parameters for administratively adjusting
some requirements—such as dimensional standards, landscaping/tree requirements, and preferred sign types—on a site-
specific basis to address atypical situations.

The overall content of the zoning update for College Hill will build on the approach and format established for
Downtown. Some initial concepts for new development standards are included in the Character Area and Frontage Type
sections, beginning on page 34.
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VIRTUAL CHARRETTIE-
PUBLIC VISIONING WORKSHOP

The Community Design Charrette was a virtual process working with citizens

and stakeholders to define a vision for the future of College Hill and nearby
neighborhoods. The virtual charrette activities included a public hands-on design
workshop, on-line design team Q&A sessions, video technical meetings, a web-
based student survey, and a work-in-progress presentation.

Envisioning the Future: Working Together to Share Concerns & Aspirations

On Saturday morning, October 3, a group of Cedar Falls residents gathered on-line to discuss College Hill—both their
perceptions of its current strengths and weaknesses, as well as opportunities for the future. Despite the limitations of
meeting virtually, small breakout groups led by a facilitator discussed a series of questions about College Hill, using
an aerial photo of the study area as a reference and to capture the groups comments and notations. The groups focused
on topics like walking and bicycling; the natural features; local business; character and scale of existing and potential
new buildings; opportunity sites for redevelopment; and [connections/the relationship] to Downtown and the Cedar
River. (The use of the aerial photo maps encouraged people to be specific with their comments and recommendations,
identifying both problems and opportunities in specific locations.)

After working through current issues and concerns and discussing opportunities for the future, the groups reconvened
and the facilitators highlighted the major ideas and concepts for the future of College Hill to the entire group. Although

there were differences of opinion, several areas of consensus were evident. These points of consensus were studied and
tested throughout the charrette week and form the foundation of the Imagine College Hill Vision Plan.

Common Topics

preserve
neighborhoods

walkability &
sidewalks

street trees &
natural amenities

retail & dining
options

bicycles
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Open Design Studio & Technical Meetings -
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The design team working in the virtual studio

Refining the Vision

From October 3rd to the 14th, the consultant team worked together off-site in a virtual urban design studio where they
combined the upfront analysis and the residents’ ideas into a draft College Hill vision plan. Throughout the charrette, the
team held a series of technical meetings with landlords and business owners; local developers; the bicycle and pedestrian
committee; the transit authority; City planning staff; parking management staff from the city and university; University
of Northern Iowa administrators; the College Hill Partnership; and members of the City Council.

These sessions provided an opportunity to gather additional information and test the community aspirations against real-
world contingencies such as floodplains and other site constraints, property ownership, and local market and economic
conditions. The technical considerations informed and shaped potential redevelopment scenarios, built on the residents’
ideas—to ensure that the community vision for College Hill is rooted in reality.

The team explored several redevelopment scenarios, using prototypical parcels and sites within the study area to ensure
they ‘fit” within the College Hill context. Hand drawn and computer simulated “before and after” images of these
development studies will help residents visualize potential change before it occurs.

Additional Virtual Charrette Activities

In order to engage the public throughout the charrette, the team held several other activities. There were two on-line
Question & Answer sessions, in which people could “drop in”” and ask questions about the project and provide additional
input and opinions. Brief “studio video updates” were posted on each day’s major activities and two “quick polls” about the
College Hill character areas and appropriate buildings heights were also taken. Last but not least, recognizing the significant
presence of students living and going to school on College Hill, an on-line survey targeted to UNI students seeking their
opinions and perspectives on housing, transportation, entertainment, and shopping topics was also completed. (Quick poll
and student survey results are available in the Appendix.)
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Work-in-Progress Presentat
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Vision Plan Charrette
October 14, 2020

Work-in-Progress
Presentation

Ui

Imagine the possibilities!

Cedar Falls College Hill

The Virtual Charrette activities were concluded on October 14 with a “Work-
in-Progress” presentation to the Cedar Falls Planning Commission via video
conference. The team shared the preliminary work on the /magine College Hill
Plan, which was built on community input from both the January community
kick-off and the week’s Virtual Design Workshop, stakeholder interviews, and
technical meetings.

The overview of the work to-date included: the teams’ context and site analysis;
College Hill mobility with an emphasis on streets, sidewalks, cycling, and
parking; and the economic and demographic analysis. Highlights included
several urban design and planning concepts, beginning with the “Big Ideas”
from the analysis and public visioning effort and including the identification of
character sub-areas within the study area. The presentation provided numerous
illustrations of prototypical infill and development scenarios, including before-
and-after simulations of potential redevelopment of real College Hill sites.

It explored topics such as stable neighborhoods and context-sensitive infill;
intensifying the compact, mixed-use heart of College Hill; improving the
pedestrian realm with new retail and dining opportunities; treating Dry Run
Creek as an amenity; and exploring options for shared parking on College Hill.

Based on the responses to an on-line survey that was available for over two
weeks on the project website, almost 85% of the respondents felt the “Work-in-
Progress” presentation was generally on the right track. (Complete exit survey
results are provided in the Appendix.)

The following pages build on the “Work-in-Progress” presentation with new
and improved images and additional information that make up the Imagine

College Hill Vision Plan.
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“Big Ideas”
for College Hill

Stabilize and enhance
neighborhoods

Concentrate & intensify
student housing near
campus

(Re)Connect lower and
upper Hill

Improve walkability: safety,
connectivity, comfort

Increase retail and dining
options

Treat natural areas as
amenities (add & maintain
street trees)

Make biking easier by
improving connections to
trails and downtown

Manage parking better

Improve Hidden Valley
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IMAGINE COLLEGE HILL FRAMEWOK~-

In order to translate the “Big Ideas” from the Public Visioning Workshop into a
conceptual vision plan, it is important to think in physical and place-specific terms
and incorporate basic urban design concepts. These design concepts, the community
aspirations, and context analysis provide the vision plan framework and lay a
foundation for updating the development regulations for the study area.

URBAN DESIGN BASICS

Placemaking

A term describing the core task of good planning—how to make the ‘place’ that the citizens want. This requires focusing
on the desired form and character of the built place, rather than the various technical aspects of development regulations.
The “placemaking” approach leads by asking the question: “what kind of place do we want to live in?” The technical
questions of how that place can be achieved are dealt with secondarily—they must be answered, but they should not lead
the City planning and urban design efforts.

Walkability: Changing the character of College Hill Streets

A “walkable” place is much more than one in which there are sidewalks. It refers to an environment where walking can be
a primary mode of transportation. In these locations, it is a pleasure to walk; there are places to go and things to see and
do; and walking is safe and efficient.

Gateways: Creating a Sense of Arrival

A gateway is a physical location that marks the entry into a new place, in large part by being different. Gateways are
important to placemaking because they can change behavior. For example: a gateway design could help calm incoming
traffic, by bringing buildings close to the street and planting street trees, to mark the change from the outlying suburban or
rural (and high speed) environment into the urban, constrained (low speed) and pedestrian environment. More than mere
signage, the strongest gateways are made with distinct changes to the physical place.

“Park Once” Mixed-Use Environments

The fatal parking problem of suburban development is that it must provide multiple parking spaces for every car, at each
different place: a space where you work, a space where you shop, a space where you worship, a space where you play, and
a space where you sleep. Cities can better manage the parking issue by creating an environment where you can park your
car in one spot and comfortably walk to multiple activities: where you work, shop, play, and where you sleep. For every
one of those basic activities that can be combined in a “park once” environment, a parking space is effectively created—or
‘freed up’ to be used by someone else.

The Public Realm and Building Frontages

The spaces that people experience as they move through the city—typically the public streets and sidewalks (from
building face to building face) and parks and squares, rather than private (building lot or home yard). The best public
realm is a defined space with a sense of enclosure provided by building fronts or street trees. The public realm of a city is
central to its quality of life—as well as its economy. Building frontages—where the building meets the street—are a key
element of the character of the individual streets. The public realm creates the overall “sense of place” while allowing a
great deal of variety within the urban framework.

Missing Middle Housing

Missing Middle refers to that in-between scale of building that seems to have been forgotten—from duplexes to
rowhouses to small apartment buildings—and that can be comfortably integrated into traditional urban neighborhoods.
Smart development regulations (zoning) can facilitate and enable a return of those kinds of neighborhood infill housing
options. (Missing Middle building forms are further described on pages 32-33.)
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Item 17.

“Big ldeas” — Community Aspirations -

A vision plan includes both urban design and policy ideas. Translating the analysis and community aspirations from the
Virtual Design Charrette into implementable actions is one piece of a vision plan framework. Not only are these concepts
embedded within the overall /magine College Hill Plan recommendations, this page identifies specific steps for realizing
each “Big Idea” in the physical vision plan for College Hill.

1. Big Idea: Stabilize and enhance neighborhoods
Implementation Steps
 Establish zoning for new development that fits the scale and character of the place
» Expand the rental-to-single-family-owner conversion incentive program to permit more conversions each year and/
or allow funds to be used for additional changes such as interior improvements
» Explore ways to increase both the percentage of owner-occupied units and rental units affordable and attractive to a
diversity of households
* Continue the rental permit program and code enforcement efforts

2. Big Idea: Concentrate and intensify student housing near campus

Implementation Steps

* Make sure the rules enable the development of more intense student housing in the Heart of College Hill, General
College Hill and University Neighborhood character areas, within walking distance to campus and the local
businesses (see p. 35)

* Maintain regulations prohibiting the conversion of single-family houses into apartments outside of designated areas

* Adjust parking requirements to ensure College Hill is “the place” where students can live without a car

* Revise parking requirements to enable and encourage less expensive (market-rate) housing

* Work with UNI to promote car-free living for students

1? G &aBE H G
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Image courtesy of the Cedar Falls Historical Society
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Item 17.

3. Big Idea: (Re)Connect Upper and Lower Hill
Implementation Steps
* Encourage the redevelopment of underutilized parcels with clear development regulations
* Increase walkability through improved sidewalks and traffic calming along College Street (and throughout the
district)
* Increase retail and dining opportunities by encouraging mixed-use development

4. Big Idea: Treat natural areas as amenities (add and maintain street trees)
Implementation Steps
» Redesign the Dry Run Creek flood control infrastructure to serve as public green space and bike/ped connection
* Add or replace street trees to “green” College Hill core and neighborhoods, help define the pedestrian realm and
calm traffic.

5. Big Idea: Manage parking better
Implementation Steps
» Exploring opportunities for off-site residential parking
* Reduce residential parking requirements next to the university and core College Hill character areas
 Stop subsidizing low-cost parking for university students and staff (by coordinating parking fees with UNI and
considering a fee-based residential permit system for long-term on-street parking, if needed)
* Enable the environment for College Hill to serve as a car-free neighborhood (for people who choose that lifestyle)
by decoupling parking from some rental units
* Create a “park once” environment by improving walkability

6. Big Idea: Improve walkability
Implementation Steps
» Improve (and widen when possible) sidewalks in the high pedestrian traffic areas of the study area
» Improve pedestrian crossings, particularly in high foot-traffic areas close to campus and the heart of College Hill
» Reconfigure College Hill streets to be good city streets, not thoroughfares. Right-size the automobile travel lanes
and add bump-outs at key intersections to decrease pedestrian crossing distances, lower traffic speeds, and increase
pedestrian comfort
* Fill in gaps in the sidewalk network where they exist
* Maintain and improve connectivity: preserve small block size and the street and alley pattern

7. Big Idea: Make biking easier

Implementation Steps
* Provide a combination of bicycle lanes and sharrows in key locations as district streets are rebuilt
 Increase publicly available bicycle parking on College Hill (and increase visibility of what does exist)
» Improve wayfinding to direct bicycle traffic to Downtown and the trails
 Infill gaps in bicycle infrastructure to create a true bicycle network

8. Big Idea: Increase retail and dining options
Implementation Steps
* Continue supporting the College Hill Partnership—economically and politically
» Incentivize increased housing near campus to create more neighborhood support for retail and business options
» Coordinate shared parking with UNI to support College Hill businesses outside of peak university hours (nights
and weekends)
* Create locations and provide opportunities for outdoor commercial and special event use, including wider
sidewalks and flexible plaza space at 23rd Street
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Item 17.

Missing Middle Housing -

Often discussed by citizens during the charrette week, Missing Middle refers to the in-between scale of buildings that
current developers (and municipalities) seem to have forgotten. Once common, these buildings are more intense than
single-family detached houses, but much smaller than an apartment complex or high-rise. They complement traditional
neighborhoods, and can help transition from the more intense College Hill core area to single-family detached houses.
Missing Middle forms can provide new housing choices lacking in the marketplace today, often at a more affordable
rate. They can also be designed and built in a context-sensitive form and scale.

Missing Middle housing can take many forms. Here is a sample of that variety—including some that exist in Cedar Falls
today. Note that context is important and not all of these examples will be appropriate in every part of the study area.

Twins (duplexes)

A simple variation that can fit onto
existing lots in single-family detached
neighborhoods. They often appear to
be single-family houses, comparable
in size to those nearby. They may be
configured with units side-by-side or
over-under. The near-right building is
a side-by-side configuration and is in
the study area.

Small Apartments (small)

At the lower end of the range of
scales, these can be almost unnoticed
in the midst of a single-family
detached neighborhood. They
typically have small front, back, and
side yards, similar to the surrounding
context, and are more commonly
found on corner lots.

Small Apartments (medium)
Typically found on corner lots or
larger streets and avenues, these
may have small front, back, and
side yards; or be located at the back
of the sidewalk, depending on the
surrounding context.

Cedar Falls College Hill Vision
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Rowhouses

Rowhouses are attached single-family
houses. Typically two- to four-stories
tall, they may be configured with
stoops or porches. Whether platted

on narrow fee-simple lots or a single
parcel, each rowhouse has direct
street access and a rear private space.
Parking is off the alley.

Cottage Courts

Small detached structures around a
central green space, cottage courts can
provide the feel of a detached home

at a smaller scale. They may require
oversize or atypical lots to fit within a
neighborhood context.

Accessory Dwelling Units
Apartments that are part of an
owner-occupied property and can

be configured over a garage, as a
basement unit, or as a standalone
structure. Although not currently
permitted in Cedar Falls, ADUs can
provide affordable housing, as well as
financial assistance to the homeowner.

Imagine College Hill!
May 2021




:
€
2 —
O e 10 [E 13 $&
. _ 5 i a m— 0 ‘u” = > VHM
7 L/ 1 i o LHLLS =
AN "o - =TT > o Hl
5] - ] E 7 0 = i ] Z
8] (8] s B il i —— Wé
=1l Pl B o 0 I ~
L e B - TG =S
u i D_u 0 = 00 [T{D <
IEsaniig : 3
Y P et - - S
— = ! = o7 o= e (| 5
=g HiER m._%uﬁqﬁi&w & LSRR GRES | S
SFET| P Bl EEER [ Emm:_:@ﬁﬁ@g%vﬂwwuuumn_w_um iR
7 EA) i (e AT |
| SNOET) FETTR PP 2l Zz :
LT _ G EE I 8 i
T o PRE amnS@n_o_um Ty < m N»o
: % PE il o
a oloidn AR B I el /
: H i S =TPRTH P | ;
= T
ZHB M olole i = _D =ilo _u,—.w_@ i aﬂm AWW
M =EREEN = =] = | ] -
]
Wi
» T
£ g
010 [o
] jﬂm _ﬂ_ [
—
it % @
N Y ﬂ ] ‘l_
()
L= 3
ﬂmmw g
E=
oF -
LT i | O _EEDGB =) L] |
=k o Blol FE] EE [EE[E
: =1 R Dh\mwﬁmb.@&_gl
= ik Sl el
i e A o Y L
Ty N s I .
D @ Wmlﬂ W $|m -
=
(u} dll |
’ G 15 = Mfm. *
o EEE S

34



Understanding College Hill: Character Ar

The College Hill study area is comprised of several sub-areas, all different in physical character, intensity, scale, and
context. Based on the site analysis, market conditions, and community and stakeholder input, the team identified the
following Character Areas.

In planning for future growth, these Character Areas provide a framework of intent for the scale of growth and change
that is desired. To what degree should each area be maintained, evolve, or be transformed? The /magine College Hill
Plan begins to answer that question.

1. Heart of College Hill: College Street between 20th and 23rd Streets (and the adjacent half-block of each cross
street)—the traditional College Hill business district. Under the Imagine College Hill Plan, the walkability of this

area will be enhanced by: filling the gap between the Lower and Upper Hill with infill shopfront buildings, more

usable public open spaces, and additional mixed-use opportunities. As streets are reconstructed in the future, this high
pedestrian traffic area will have wider sidewalks, more street trees, improved pedestrian street crossings, and right-sized
automobile lanes to enhance the walkability of the area.

2. General College Hill: Under the Imagine College Hill Plan, the area close to UNI between 20th and 23rd Streets
and to the west of College Street will allow for growth with more intense buildings—street-oriented, multi-story
(maximum 4 to 5 stories), and aligned along the back of the sidewalk or a small dooryard, depending on location.
The new buildings would be primarily residential—but will permit a mix of uses (however, new retail will not be
encouraged). During the charrette, there were some advocates for larger buildings (above 5 stories) in this area as
opportunities for more intense student housing in proximity to campus and the nearby University residential towers.
However, given the (slow) growth rate of Cedar Falls overall and anticipated enrollments at UNI, taller buildings may
not be economically viable and could result in a net loss for the area, including:
* Requiring more expensive construction types, thereby decreasing the affordability of the new units;
e Absorbing the demand for new growth on one or two sites, leaving other development sites to languish for a longer
period of time;
* Increasing the costs to provide adequate parking (either in land area or in construction costs for structured parking);
» Creating an incentive for a developer to “cannibalize” another potential development site to provide the needed
parking, creating an unfriendly pedestrian environment at the other site.

In general, it would be more economically beneficial to spread new development more broadly across this area of
College Hill rather than concentrating it on one or two individual sites.

3. University Neighborhood: This is the close-in, primarily residential area immediately north of Dry Run Creek on
the west side of College Street, and along Olive and Walnut streets, from 20th Street to University Avenue, on the east
side. It currently includes a range of building forms, including medium to large apartment buildings as well as detached
houses. This area serves as a transition from the business district and the University to the more single-family detached
Seerley and Clay Street Park Neighborhoods. Under the Imagine College Hill Plan, new structures should be Missing
Middle types; limited in scale with no more than four stories in height and 120 feet in frontage (facade length along

the sidewalk). The buildings will be aligned, either along the back of the sidewalk or with small dooryards. Height and
placement at the rear lot lines will also be limited, especially when adjacent to single-family houses in the neighborhood.

4. Seerley Park and Clay Street Park Neighborhoods: Residential neighborhoods of primarily single-family
detached houses and duplexes, including numerous rentals. Careful incremental infill should be allowed—both more
single-family and two-family detached houses at a scale that is sensitive to the existing houses, as well as accessory
dwelling units (ADUs). Under the Imagine College Hill Plan, this area will be stabilized and enhanced. New structures
will be no more than two-and-a-half stories in height and 60 feet in frontage (facade length along the sidewalk) with
additional design, architectural and form standards to break down the building massing and require front yards that are
consistent with the neighbors. Limiting the intensity allowed for new development will discourage the redevelopment of
existing, viable, buildings. The development of vacant lots or derelict properties will be encouraged, but at a scale that
doesn’t stray far from that of the existing context. Policies and regulations will focus on leveling the playing field and
creating a better balance between student renters, other renter households, and owner-occupied housing.
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Item 17.

5. Main Street Corridor (18th Street to Seerley Boulevard): This portion of Main Street has a mix of detached
houses, apartments, small commercial buildings, and semi-industrial uses. It appears and feels physically separate from
the rest of the College Hill study area. The properties near 18th Street and near Seerley Boulevard are currently in a
primarily highway-commercial form, and underdeveloped. Residents and business/property owners provided minimal
input about the area during the Imagine College Hill visioning process (likely due to that physical separation). This area
has the potential to redevelop under this plan as a mixed-use, walkable corridor with improved sidewalks and street trees;
more intense, Missing Middle housing; and continuing heavy commercial uses.

6. East of Main Neighborhood: A pocket of single-family detached houses and duplexes, including numerous
rentals, is tucked between Main Street and the Cedar River Trail. Under the Imagine College Hill Plan, this area will
remain residential, with the potential to accommodate Missing Middle housing forms at a range of prices, attractive to a
variety of households.

7. Fairview Neighborhood: Located in the northwest corner of the study area, this neighborhood is predominantly
detached houses from both pre- and post-World War II. It is currently the most stable (has the highest percentage of
owner-occupancy) in the College Hill study area. It is anticipated the neighborhood will remain much as it is today, with
any infill being respectful of the surrounding homes.

8. Southwest Neighborhood: This area was developed more recently than the rest of College Hill. It is more
auto-oriented, with a cul-de-sac, no alleys, and many front-loaded garages. Because there are few (if any) vacant lots
and the houses are generally of a more recent vintage, and much of the area is constrained by the floodplain, near-term
redevelopment is unlikely. However, due to the quality of construction (common in houses of this vintage) and high
percentage of rental properties, this area could be transformed over the very long term if there is increased demand for a
different type of housing within walking distance of UNI. Under the Imagine College Hill Plan, opportunities to improve
pedestrian and bicycle connections across University Avenue should be explored.

9. College Hill Gateway Seerley Boulevard at Main Street: This gateway intersection provides access to College
Hill for both drivers and bicyclists; however, the roadway configuration and development pattern leaves much to be
desired. New development standards should encourage or require any new building to better define the street edge and
public realm, creating an improved pedestrian environment and “sense of place” rather than the current highway strip
commercial pattern. Two- to three-story buildings and a wide range of uses could be accommodated in this location,
including a more urban version of the existing gas station in a “gas backward” form, as this plan illustrates.

The following pages provide general parameters about specific building forms and street frontages for redevelopment in
the study area. They describe the desired character of new buildings, their scale and placement on the lot, and details
about the relationship to the street, including the range of variation in different character areas.
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General College Hill Frontages enir.

Maximum Building Height:

4-5 stories*

Facade Transparency:
Ground floor 33-80%;
Upper floors 20-70%

First Finished Floor Elevation:
Minimum 0-3 feet, depending on use
(residences at the street must be elevated)

Permitted Projections:
Awnings, bay windows, shopfronts,
balconies, and signs

Ground Floor Ceiling Height:
Minimum 9-14 feet clear, depending on
use and location

Frontage Build-Out:
Minimum 65-75%*

Permitted Uses:
Ground Floor: Retail*, Restaurant,
Office, Residential
Upper Stories: Office, Residential

Minimum Private Open Area: 15%
of buildable area, at or above grade

Sidewalk: 6-8 feet (plus tree planting
strip with pervious paving)

*varying with specific location and
adjacencies

This is the basic American “in town” street frontage, once typical in town and
neighborhood centers across the United States. Multi-story buildings with
closely spaced entrances and windows are lined up shoulder to shoulder behind
the sidewalk, filling out the block-face.

This frontage will produce new street-oriented buildings. Required throughout
the General College Hill character area, these buildings can accommodate

a range of uses, including office or residential buildings, and/or mixed-use
buildings, and allowing retail shopfronts in limited locations, with service
access and parking lots in the block interior, accessed from the alley. Specific
use and scale parameters will vary by location. Where adjacent to single-family
residential areas, special setbacks and height restrictions will apply, to protect
the existing neighborhoods.

Cedar Falls College Hill Vision
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Maximum Building Height:

4 to 5 stories*

College Hill Storefront Fronta1

Facade Transparency:
Ground floor 50-90%;
Upper floors 20-70%

First Finished Floor Elevation:
At grade

Permitted Projections:

Awnings, covered entrances, bay
windows, shopfronts, balconies, and
signs

Ground Floor Ceiling Height:

Minimum 14 feet clear

Frontage Build-Out:
Minimum 85%

Permitted Uses:
Ground Floor: Retail, Restaurant
Upper Stories: Office, Residential

Minimum Private Open Area:
10% of buildable area, at or above
grade

Sidewalk: 8-10 feet (plus tree
planting strip with pervious paving)

*varying with specific location and
adjacencies

The Storefront is the quintessential neighborhood “main street” frontage, with
retail and restaurant uses on the ground floor and residences or offices upstairs.
The overall building form is the same as the General College Hill frontage,
but with large display windows across the ground floor facade and frequent
entrances along the street.

This frontage will be required in the Heart of College Hill Area and permitted
in some limited portions of the General College Hill and Main Street Corridor
Character Areas.

Imagine College Hill!
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Maximum Building Height:

2.5 to 4 stories* excluding basements
Facade Transparency: 30-70%

First Finished Floor Elevation:
Minimum 3 feet, maximum 6 feet above
sidewalk

Permitted Projections:
Bay windows, balconies, porches, and
stoops

Ceiling Height: Minimum 9 feet clear

Frontage Build-Out:
Minimum 50 to 75%*

Continuous Facade Length:
Maximum 75 to 120 feet*

Permitted Uses:
Residential, Home Office

Minimum Private Open Area:
15% of buildable area, at grade

Sidewalk:
5-6 feet (plus tree planting strip)

*varying with specific location. The
half-story refers to allowing habitable
space within the roof—an Attic Story

The University Neighborhood frontages will fit comfortably
within the existing context, with a range of residential forms, from
detached houses up to the larger Missing Middle types. These
frontages provide a physical transition between the more intense
General College Hill and Storefront frontages and the surrounding,
less intense Traditional Neighborhood frontages. It will allow
some intensification of the UNI-adjacent neighborhoods.

These frontages generally have rear yards and parking accessed
from an alley. The alignment of new building facades to the street
and sidewalk will work with the existing context—the buildings
may be placed close to the sidewalk with stoops, or further back

with courtyards or front porches and small dooryard gardens.
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Traditional Neighborhood Hou

~+ ¥/ Maximum Building Height:

2.5 to 3 stories* excluding basements
Facade Transparency: 30-70%

First Finished Floor Elevation:
Minimum 3 feet, maximum 6 feet above
sidewalk

Permitted Projections:
Porches, bay windows and balconies

Ceiling Height:

Minimum 9 feet clear

Frontage Build-Out:
Minimum 50%

Continuous Facade Length:
Maximum 56 feet (non-corner lots)

Permitted Uses:
Residential, Home Office

Minimum Private Open Area:
20% of buildable area, at grade

Sidewalk:
4-6 feet (plus tree planting strip)

*varying with specific location. The
half-story refers to allowing habitable
space within the roof—an Attic Story

The character and intensity of the Traditional Neighborhood frontage varies but is generally moderate, linked to the
individual Neighborhood Character Areas. It is typically a detached structure—configured as either single or duplex
buildings, with accessory dwelling units (ADUs) accommodated.

Any infill redevelopment should reflect the surrounding neighborhood context, both in scale and location on the lot.
These frontages typically have front yards and often generous porches, with rear parking, accessed from an alley. The
alignment of new building facades will be closely tailored to work with the existing houses along the block frontage.
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PLAN KEY

| Existing Buildings
| B Potential Infill Buildings
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Item 17.

The Vision

The Imagine College Hill Plan includes an illustrative master plan (at left and
following page), showing prototypical redevelopment scenarios throughout the
core/heart, incremental infill of neighborhood sites, and re-imagined College Hill
streets. It is aspirational and provides a framework for future investment, growth
and development. The focus is on the overall urban form and character of College
Hill and adjacent neighborhoods rather than the design of individual buildings.

This is a vision document, and it explores various “what if...” scenarios. It is
built upon the public input from the hands-on session and further informed by
the design team’s analysis. It illustrates urban design solutions within the Cedar
Falls context that translate the “big ideas” from the citizens’ work into physical
form.

The illustrative master plan shows one way in which redevelopment might
occur in the core of the College Hill study area—a possible future build out of
the area, assuming most underutilized parcels are redeveloped. It includes the
expectation that most of the nearby neighborhoods will remain much as they
are today, with emphasis on maintenance and stability and small scale infill
respectful of the existing context. The plan assumes no time line, as the market
generally determines the pace of growth and investment. It suggests where
mixed-use (residential with commercial) makes sense, as well as areas that
should be primarily residential.

Charrette participants described a district where a limited variety of activities
is currently possible, including living, working, and (primarily student)
entertainment, all within close proximity. However, they expressed a desire
for more—for broader shopping and dining options and better access to daily
needs such as groceries and other activities. The district should be a place in
which pedestrians and cyclists are safe, comfortable, and common. Bicycling
and walking should be viable transportation options across College Hill and
surrounding neighborhoods. This plan focuses on the urban design or overall
form of the district. The buildings shown illustrate scale and character—there
are multiple building designs that would fulfill the vision plan intent.

The economy and public infrastructure will play significant roles. How do you
change the character of the public realm to make it more pedestrian friendly?
What will it take to increase the number of residents needed to support a
broader variety of retail and promote economic development? What will it take
to encourage reinvestment in properties that have been allowed to deteriorate
over time? Where are there opportunities for new public space? How do

you improve the pedestrian and bicycle connections between College Hill,
adjoining neighborhoods, the trail system, and Downtown? What needs to
happen first? The pages that follow provide guidance and direction.

Imagine College Hill!
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College Hill Vision Plan
Design Principles

1. Buildings are aligned and
oriented to the Street: buildings
and street trees provide a sense
of enclosure, framing and defining
the Public Realm (or Street-
Space).

2. Buildings oversee the Street-
Space with windows, doors,
porches, and balconies: these
“eyes on the street” contribute to
safe and vital public spaces.

3. Buildings in the core occupy
block corners (reducing the per-
ceived pedestrian crossing gap
and maintaining the Street-Space)

4. Buildings are designed for the
city environment: buildings aren’t
simply pushed closer together
(that is sub-urban development)
but are designed for the urban
setting. Views are directed to the
street and rear yard/garden, not
into the neighbor’s property.

5. Vehicle parking, garbage, and
mechanical equipment, should be
kept away from the Street-Space.

6. Reconnect or expand the street
grid with a small block pattern
whenever possible—always pre-
serve existing streets and alleys.
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lllustrative Projects: Visualizing Change Before It Oc«

The pages that follow illustrate several “what if” redevelopment scenarios to further explore what is shown in the
[lustrative Plan (at left) in specific locations, at the scale of both buildings and streetscapes. For any of these scenarios
there are several different building design possibilities, both in configuration and architectural style. The images are
intended to provide a sense of an appropriate scale, massing, and siting.

1. Visualizing Change: Reconnecting Upper and Lower Hill

2. Prototypical Project: Mixed-Use Buildings along College Street

3. Prototypical Sites: Neighborhood Stability through Infill

4. Visualizing Change: A Gateway to College Hill (Seerley Boulevard & Main Street)

5. Prototypical Sites: Intensifying Housing along 22nd & Merner Streets

6. Visualizing Change: A New Plaza at 23rd & College Streets

7. Prototypical Project: Mixed-Use along 23rd Street

8. Prototypical Project: Re-Imagining Hidden Valley
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1. Visualizing Change: Reconnecting Upper and Lower Hill

Item 17.

College Street within the Imagine College Hill Plan study has been rebuilt over the past ten to fifteen years. This is a lomg
term visualization—and the increments of redevelopment illustrated may occur in a different sequence, dependent on
potential zoning updates, market conditions, and future investment decisions by both the private and public sectors.

Existing Condition

Looking north up College Street,
away from the University, toward the
Lower Hill. Although the existing
businesses are viable, this is a stark
pedestrian environment. It is hard to
imagine walking from this location at
22nd and College Streets one block

to 21st Street, much less all the way
to Pettersen Plaza and the businesses
near 19th Street. The trip would
require walking past several “missing
teeth” created by vacant lots, surface
parking, a gas station, and buildings
setback from the street. The sidewalks
from the University to 18th Street

are irregular; they are interrupted

by numerous driveway curb cuts, in
addition to the street intersections, and
have limited shade.

New Public Infrastructure
Public investment in infrastructure
begins to re-shape the environment.
The second image includes wider
sidewalks with fewer curb cut
interruptions, pedestrian-scale street
lighting, proper planting areas for
street trees, and narrower travel lane
widths with bulb-outs, decreasing the
pedestrian crossing distances. The
public realm is improved for both
pedestrians and automobile drivers.

A Sense of Place

The third and fourth images illustrate
increased private sector investment.
Underutilized sites are redeveloped
with street-oriented, multi-story
mixed-use buildings. The street is
more welcoming for pedestrians and
cyclists. Residents and office workers
support a broader range of shopping
and dining opportunities along the
length of College Street, which in turn
brings more potential customers—
students and townspeople alike.
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Visualizing Change: Reconnecting Upper and Lower

Item 17.

The College Hill Vision in Full

In this view, all four corners of the intersection are developed, fully defining the street edges and providing a sense of
enclosure, creating an outdoor room where there was none before. Pedestrian crossing distances are shortened. The street
is multi-modal, with pedestrians, cyclists, and vehicular traffic sharing the space.

With the addition of viable street trees, improved sidewalks, bicycle facilities, and active building frontages, College
Street is reclaimed as a “people place” and one can imagine walking from the gates of the University to the Lower Hill.

A comfortable and inviting public realm provides an excellent place for working, shopping, dining...and living. This is
a street that is “good for business” and inviting to UNI prospective students—an incentive for even more private sector
investment.
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2. Prototypical Project: Mixed-Use Buildings along College

Vision: Mixed-use Buildings
(to define the pedestrian realm and help
reconnect the Upper and Lower Hill)

This prototypical redevelopment
involves multiple parcels along
College Street. It could be completed
all at once, with separate owners
working together; or over time, with
owners redeveloping independently of
one another.

The buildings would include

active ground floor space fronting

the sidewalk on College Street
(accommodating the existing business
operating in this location). Parking

is behind and under the building.

A drive-through facility could be
maintained, if designed carefully and
located away from the corner of 22nd
and College Streets.

Although upper story uses could be
flexible, the current market would
likely demand/prefer residences,
which would provide needed foot-
traffic along College Street to support
shops and restaurants throughout
College Hill.

As illustrated, the ground floors could
include retail storefronts as well as
support functions (such as lobbies,
mail rooms, and management office)
for the residential units above. The
smaller building at 22nd and College
would include 18 two-bedroom,
1000-square foot units on the upper
levels; the larger building at 21st

and College would include 33 two-
bedroom units of the same size. These
site layouts could accommodate 40
surface and covered parking spaces
under the back of the building on the
northern lot and 19 surface spaces

. on the rear of the southern lot (which
Mixed-use buildings with active street frontage—improving the pedestrian realm and reconnecting Upper would provide an on-site ratio of .5

and Lower Hill spaces per bedroom.)
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3. Prototypical Sites: Neighborhood Stability through I

S 3 B

Vision:

The neighborhoods surrounding the heart of College Hill are some of the oldest
and most dense in Cedar Falls. The house styles span most of the 20th century;
however, until the most recent decades, the overall form and massing was
consistent. They were street-oriented, commonly with small front yards and
front porches, and rear-loaded garages accessed from alleys. There have always
been boarding houses close to the university, but their scale and character were
compatible with the surrounding neighborhoods.

There are a few empty parcels remaining in the neighborhoods adjacent to
College Hill, as well as a few houses that have reached a level of disrepair
that complete redevelopment of the lots may be warranted. In these areas,
particularly further from the campus, new housing (whether detached single-
family homes or smaller-scaled missing middle forms) should be designed in
a context-sensitive manner. Where alleys exist, rear-loaded garages should be
required, eliminating curb cuts and reducing conflict points between vehicles
and pedestrians. This site configuration improves neighborhood walkability.
The pedestrian realm is defined by houses, front yards, and sidewalks, rather
than driveways and garages.

Imagine College Hill!
May 2021
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Existing Condition

Two adjacent, vacant mid-block
parcels with rear alley. They are
of typical size for most of the
older College Hill study area
neighborhoods.

Context-Sensitive Infill

Vacant lots developed with a single-
family house and a duplex, oriented to
the street with front porches, similar
in scale to the surrounding homes.
Small structures at the back of each
lot are detached garages accessed
from the alley with potential for
ADUs above.
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Existing Conditions:

The intersection of Main Street and
Seerley Boulevard was identified by
charrette participants as one of the
gateways to College Hill (and UNI)
from Downtown and the river trail. In
its current form, it leaves much to be
desired. The buildings on the corner
parcels do not address the street

or define the public realm. Rather
than creating a sense of entry to the
neighborhood, the area appears to be
a location that drivers simply pass
through on their way to somewhere
else. Most other commercial buildings
along the Main Street corridor are
auto-oriented as well. The existing
crossing marks are worn and difficult
to see.

Improved Pedestrian and
Bicycle Connections:

Crosswalks should be repainted and
pedestrian signals installed, providing
drivers with a visual cue that this

is a multi-modal area. Additional,
long-term changes could include
extending the recommended lane
reconfigurations for Main Street in the
Imagine Downtown Plan.

A New Gateway:

When the market supports
redevelopment, new buildings

should be street-oriented, of a scale
to assist in defining the public realm
of Main Street and create a “sense

of arrival” at the intersection with
Seerley Boulevard. Current uses could
still be accommodated, such as the
“gas-backwards” shown here on the
northwest corner, with the building

at the corner and pumps behind,
shielded from adjacent homes by
masonry garden walls. The driveway
curb cuts are a safer distance from the
intersection.

New “placemaking” gateway development
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5. Prototypical Site: Intensify Housing at 22nd & Mer

Prototype 1: 22nd Street lots individually redeveloped as row houses or stacked
flats

All: A mix of redevelopment types and intensities is possible, as above

Item 17.

One of the consistent ideas heard during the charrette
was to intensify student housing closer to the University,
particularly in those areas unlikely to convert back to
single-family houses. This could be achieved through a
couple of different approaches: “missing middle” house
forms, redeveloped incrementally by individual owners,
or with minimal lot consolidation; or alternatively, with
greater lot consolidation, medium-sized apartment
buildings, more similar in scale to the surrounding
dormitories.

Prototype 1: Rowhouses or Stacked Flats.
Existing lots can each be individually redeveloped as
three- to four-story buildings, facing the street with small
front yards, and private backyards. Surface parking or
detached garages accessed from the alley.

Prototype 2:
Apartments.
Street-oriented
residential
buildings of a
moderate scale,
with a courtyard
entrance or shared
rear yard. Parking
is accessed from
the alley, in a
combination of
surface lots and
“tuck under”
spaces at grade in
the building rear.

Building Height/Intensity and Parking
The prototype buildings shown here are of modest heights, illustrating typical building square footage that could also accommodate
reasonable parking demand on-site without requiring a parking “ramp” above or below grade. Asillustrated, these building heights
and parcels can accommodate approximately 54 parking spaces on-site, or .75 spaces per bedroom, which is lower than current
minimum parking standards. In order to intensify student housing, a new approach to providing and managing parking on College
Hill will be necessary. (see p. 21). Building heights above 5 stories require a different and more expensive construction type as well as

much more parking—often making taller structures cost prohibitive. (For more on required minimum parking ratios, see the Appendix.)
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6. Visualizing Change: A New Plaza at College & 23rd
i ey

—

Existing Condition

View toward the east, looking down 23rd Street, from College Street to Olive Street. Since it is blocked off on the west
end, with no vehicular access to College, this block of 23rd basically functions as a parking lot today. Located at the
“front door” to the University of Northern lowa, this area is a missed opportunity. The existing buildings on the south
side of the block are in need of repair and contribute little to the public realm. The vista is terminated by a vacant lot.

Public Investment & Private
Redevelopment

The next image shows the same block
beginning to take on a new character,
through street repaving or color
treatment and sidewalk widening.

The bottom image illustrates the
public and private sectors working
together. Utilities have been buried
under ground. Obsolete buildings
have been replaced with new street-
oriented, mixed-use buildings along
23rd Street. The eastern vista has been
terminated by a new small apartment
building, helping to provide a sense
of enclosure, creating an “outdoor
room.” Shopfront spaces help to
activate the new flexible public plaza
as 23rd Street begins to feel like a
“people place.” This redevelopment
could be undertaken separately by
individual property owners, or all at
once, through a coordinated effort.
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Visualizing Change: A New Plaza at College & Etem -
T & Street Trees

Following building construction, the
streetscape is completed, including

the installation of pedestrian-scaled
lighting. New street trees add shade

in summer and help to provide

human scale to the public realm year
round, contributing to the pedestrian
environment.
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Full Vision:

Investments in the public realm and private property combine to create a great new flexible festival street or plaza. While
23rd Street continues to provide needed parking on a daily basis, it can also accommodate outdoor dining or easily be
converted into a unique space for activities such as the farmers’ market or other special events. The buildings could
house a range of uses. In addition to ground floor retail, the upper stories could be university offices, a small boutique
hotel, or residences. The location—in the Heart of College Hill, immediately across from the UNI gate, and a short walk
from the transit hub parking ramp—is ideal for creating an inviting destination shared by town and gown alike.

Creating the Plaza Space

In the near term, there are several possible techniques for
creating the surface for a flexible plaza or festival street, to
make it visually attractive while also durable and safe for
vehicles and pedestrians alike. One option is through the
use of a stencil and stain method to create a pattern on the
street surface, as pictured at right.
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7. Prototypical Project: Mixed-Use along 23rd Street

Item 17.

Existing Condition
View toward the southeast, looking
from College Street to Olive Street.
23rd Street has been closed at College
Street and therefore no longer carries
through traffic, serving primarily

as a parking lot. Located in a prime
location in the core of College

Hill across from the University of
Northern lowa, the buildings on

the south side of 23rd are in need

of repair and contribute little to the
vitality of the street.

Redevelopment Scenario

In this option, the parcels on the south
side of 23rd Street are redeveloped
individually as separate mixed-

use buildings with ground floor
shopfront spaces. The upper floors
could include residences, offices, or
some other UNI facility. The street
has been converted into a flexible
plaza space, as described previously.
A small apartment building has been
constructed on the vacant lot on Olive
Street at the east end of 23rd.

Alternative Scenario

In this option, the parcels on the south
side of 23rd Street closer to College
Street are redeveloped in combination,
accommodating a building of a
slightly larger scale and character.
Street level spaces would still be
configured for retail or restaurant
uses, but the larger floor area on the
upper stories could provide greater
flexibility for a broader range of uses.
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The block between 22nd, 20th, College and Merner Streets sits in the Heart of College Hill yet it is markedly different
from the normal College Hill blocks that surround it. It is much larger, with a suburban arrangement of buildings and
parking lots that do not support the /magine College Hill vision of a vibrant, walkable neighborhood center.

Small blocks are a base condition for walkable places, yet this block has a 2,497-foot perimeter, while the typical
College Hill block perimeters range from 993 to 1,400 feet. Although buildings along the 22nd Street side front the street
in a normal manner, the rest of the block is an ad hoc arrangement of parking lots, suburban building types, and light
industrial warehouses, with no clear fronts or backs. Reportedly more difficult to police than adjacent blocks, the land

is underutilized, and the development pattern is anti-pedestrian. The buildings turn their backs (and parking lots) to the
surrounding streets and to Dry Run Creek. The functions within the block—student housing and parking, a maintenance
facility, a gas station and convenience store—are fine. It is the physical form and character that work against the vision
for College Hill.

Fortunately there are positive steps that can be taken that will increase private property values, increase economic
development, and improve the city tax base.
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Re |mag|n|ng Hldden Valley (contmued)

Existing Condition: Floodplain
The Dry Run Creek floodplain and
floodway have been reduced by the
City’s infrastructure improvements.
Unfortunately, however, much of the
land on 20th Street between Campus
Drive and College Street remains

in the reduced floodplain, with its
development potential compromised.

Vision: A "What if...” Scenario

¢ Near Term-Step One:

Coordinate with UNI to build (and
plant) a positive pedestrian and
bicycle connection along Dry Run
Creek from Campus Drive to College
Street and use the floodplain between
College and Merner as a public
space. This will turn what is currently
just stormwater infrastructure and
unbuildable floodplain into an
attractive public greenway. (Although
there are plans to improve the
sidewalks along 22nd Street, the
existence of the “desire path” in

this general location indicates that
students are likely to continue to take
the shortest route to the Lower Hill.)
The drawings propose a multi-use
path running along the creek between
Merner and College Street, extending
to Campus Drive to the west, with
canopy shade trees planted along

it. This will offer a more public,
well-lit, and safer connection from
the University residence halls to the
shops of College Street. It will also
complement the current plan to extend
the pathway from Pettersen Plaza
eastward to Olive Street.

¢ Near Term-Step Two:
This plan proposes the use of several parcels in the floodplain on the north side of 20th Street between College
and Merner Streets as a carefully designed and environmentally sensitive “green” parking lot. The spaces would
provide a ‘parking sink’, accommodating parking that would otherwise be required on redevelopment sites closer
to the UNI campus and College Street. The lot would be shielded from the street with trees and hedges and it could
provide bio-swales or rain gardens that would assist with stormwater management and provide bird and pollinator
habitat.
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Re-imagining Hidden Valley (contin -
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Redeveloped Hidden Valley

¢ Long Term-Step Three:
Fortunately, the land within this block is underutilized and redevelopment into a form more supportive of the
Imagine College Hill goals can generate extra value for the landowners. The illustrative vision plan, above, shows
new 3- to 5-story apartments buildings along the perimeter of the block, defining the street edge, and helping to
reconnect the Upper and Lower Hill along College Street. Along Dry Run Creek, the buildings oversee a new 3/4
acre greenway that sits in the floodplain and includes a 20-foot wide pedestrian/bicycle ‘street’ (no auto traffic) that
fronts the new buildings.
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Making the Vision a Reali

The preceding pages illustrate potential redevelopment projects that show one way in which the Imagine College Hill
Vision Plan might be implemented over time. Each example—whether Visualizing Change, a Prototypical Project or a
What If... scenario—addresses one or more of the plan goals and recommendations. Those goals and recommendations
are based on a synthesis of stakeholder interviews, site and market analysis, and community aspirations gathered during
the course of the Imagine College Hill Project. Similar redevelopment projects could be undertaken in other locations
within the Imagine College Hill study area.

The timing of plan implementation and sequence of redevelopment projects will depend on public, private, university,
and non-profit sector involvement, decision-making, and investment, within the context of the local Cedar Falls market.
This should be viewed as a long-term effort; some ideas may be implemented sooner than others. As new projects are
proposed, they should be evaluated based on how well they fulfill the following.

SUMMARY OF PLAN RECOMMENDATIONS
See the Executive Summary on pp. 2-4 for a brief description of each.

Build on the work of the College Hill Partnership

Define the public realm with active building facades, improved sidewalks, and additional street trees
Ensure that future street and sidewalk rebuilding enhances walkability

Support a multi-modal environment

Understand the market—particularly as it relates to student housing, new construction, and parking—to
leverage opportunities for growth on College Hill

Create gateways to College Hill to provide a sense of arrival

Explore opportunities for new/improved public spaces

Adjust the rules for development (and parking)

Recognize that College Hill (and nearby neighborhoods) play a unique role within Cedar Falls and
warrant a different approach

Create a better process for development review and approval

e Establish a true bicycle network

* Coordinate parking supply management
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NEXT STEPS

The Imagine College Hill Project was initiated not only to establish a road map

or framework for future growth and development, but also to provide inspiration
for the quality and character of that development. The ideas presented in this plan
will be implemented in partnership between the City, the private and non-profit
sectors, and the University—and at the behest of the citizens of Cedar Falls. Each
group has an important role to play. Some tasks are already underway, while others
can be undertaken in the near-term, with others requiring more time (depending on
the completion of prior tasks, market conditions, etc.) to be implemented over the
medium- and long-term.

Recommended initial steps to implement the Imagine College Hill Plan

* Adopt new zoning for the entire College Hill Study Area, with the express purpose of plan implementation and an
emphasis on a streamlined process and the appropriate form and character of new development.

* Move forward with plans to improve walkability and expand public spaces, including the completion of the sidewalk
network, planting of street trees, and creation of new publicly accessible plazas and green spaces in accordance with
this plan.

* Continue implementing the Parking Study strategies.

» Consider a defined parking district for the core character areas to better manage the available on-street parking in the
plan area.

* Encourage greater collaboration between the City and University to create a true “car free” neighborhood through the
recruitment and support of more diverse businesses and transportation options.

Implementing the /magine College Hill Plan will require cooperation and collaboration between all involved. The city
can write the rules and provide the infrastructure, but it will require private sector investment to build the compact,
mixed-use walkable neighborhood center envisioned by the community. The updated zoning and new development
review process should make it easy for people who meet the new standards to build the community vision for College
Hill.
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APPENDIX

The following documents and studies were produced during and in support of the

Imagine College Hill Visioning Project process.

Market Considerations Report

January 2020 Project Kick-Off Event
o Visual Preference Exercise Tally
O Strength & Weakness Maps
O Attendee Survey Results

Virtual Charrette Student Survey Results

October 14 Virtual Charrette Work-in-Progress Presentation Survey Results

Residential Parking: Required Minimum Ratios

College Hill Vision Plan Public Review Draft - Web Survey Results

Imagine College Hill!
May 2021

62

70
73
78
80
87
89

90

186




Item 17.

Market Considerations Report -

Demographics

College Hill has remained very stable over the past 20 years when measured in terms of population and household
counts. The study area had 2,589 residents in 2019 living in 2,009 households according to ESRI, a national
demographic data provider. That represents an increase of 59 people (1.1 percent) and 62 households (3.2
percent). During the same period, Cedar Falls grew by 4,938 residents (13.6 percent) and 2,641 households (20.5
percent).

As one would expect, the student population is concentrated in College Hill — 39 percent of residents were aged
20 to 24 in 2019 as compared with their 18-percent share of citywide population. Another 18 percent of College
Hill residents are 25 to 34 relative to 15 percent of city residents, reflecting graduate students and other older
students as well as young families.

Population Distribution by Age, 2019

c 100%

_g 80% - - m 65+ Years

‘_é_ 60% — - m 55to 64 Years
o e l 35to54 Years
‘2 40% — m 25to34 Years
g 20% ——— R . 20to 24 Years
= 0% 0 to 19 Years

College Hill Cedar Falls

With that concentration of students, the nature of College Hill households is different with just less than one-third
of its households in families as compared with 55 percent of city households. The median age of 24.3 is
significantly lower than the 30.6 median age citywide. Household incomes are distinctly lower in College Hill — a
median income of $39,665 versus $59,519 in the city. Renters represent 58 percent of College Hill households
and 36 percent of city households.

College Hill residents are somewhat less dependent on driving alone to get to work; 11.1 percent walked to work
and 1.9 percent bicycled or motorcycled in 2019 as compared with 8.5 and 1.6 percent of the city’s employed
residents, respectively. However, both groups still were much more likely to drive alone — 78.7 percent of
College Hill residents and 81.2 percent of Cedar Falls residents. Car ownership was somewhat different as well.
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Households by Number of Vehicles

Available
College Hill Cedar Falls
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m 2 Vehicles
i 1 Vehicle
2 0 Vehicles

College Hill has more than twice as many housing units in buildings with two to four units (22 percent) than
elsewhere in Cedar Falls (10 percent). This can be explained by the extensive dividing of large older single-
family homes and former boarding houses into multiple apartments for students.

Percent of Units
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Housing by Number of Units in
Structure, 2013-2017
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To some extent, using statistics for all of College Hill obscures the distinctions within the study area. Looking at
subareas within College Hill underscores the variations between student neighborhoods near the campus and more
established single-family neighborhoods.
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Table 1. Selected Characteristics of College Hill Neighborhoods

18th to 23rd

Street Nextto | North of 18th Seerley Park South of 26th Total Cedar Falls
Indicator Campus Street Neighborhood Street College Hill City Total
Selected Characteristics
Percent Families 20% 53% 30% 27% 35% 55%
Median Age 23.1 31.6 23.4 23.5 24.8 30.6
Median Household Income $24,101 $65,462 $33,360 $29,598 $39,665 $59,519
Percent Renter 77% 29% 67% 70% 58% 36%
Median House Value $180,357 $178,383 $158,209 $192,188 $172,360 $199,035
Source: ESRI, 2020; Partners for Economic Solutions, 2020.

The northern portion of College Hill (bounded by 12" Street, Washington Street, 18" Street and Hudson Road) is
markedly higher in incomes with a significantly lower share of renters than in other parts of College Hill closer to
campus.

University Trends

College Hill’s dynamics and market potentials depend heavily on the number of University of Northern lowa
students on campus. Student enrollments have dropped significantly over the past seven years due to changes in
on-campus programs, increasing competition from the University of lowa and lowa State University,
demographic changes in the number of college-aged students, a declining number of international students and
low unemployment. Total UNI enrollment has fallen from 12,273 in 2012 to 10,497 in 2019 — a 15-percent drop.
During that same period, the number of students enrolled in college nationwide declined 11 percent, according to
data from the National Student Clearinghouse Research Center. Over the last five years, UNI enrollment has
dropped by 12 percent, and 2019 saw a 6-percent decline from the preceding year. Due to the effects of the
COVID-19 pandemic, Fall 2020 enrollment is down to 9,522. That represents a 7-percent decline in full-time
enrollment. However, the freshman class is larger than last year’s class, and some students have delayed starting
until the Spring semester.

UNI Full-Time Students
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Going forward, the demographic picture looks less promising with a national drop in college-aged students.
However, the lowa Department of Education has documented the number of high school students in schools
across the state. It projects the number of seniors increasing for the next seven years until the Class of 2028,
which is likely to be four-percent smaller than the Class of 2027.

The University has responded with an increase in new scholarships, a renewed focus on constraining increases in
tuition and fees, increased recruitment of out-of-state students and greater emphasis on student retention and
graduation.

Housing Market

Student housing, as defined by the real estate industry, typically rents by the bed rather than by the unit with each
individual responsible for his or her own rent rather than being responsible for roommates’ rent as well. Cedar
Falls has three key student housing developments:

e Hidden Valley Apartments developed in 1993 has 273 beds in 102 units on College Street between 21*
and 22" streets. In 2019, CoStar, a national real estate data provider that owns Apartments.com, reports
that Hidden Valley units rent for $345 per bed. Amenities include a small fitness center and stand-up
tanning.

e Located west of Hudson Road on 27th Street, The Quarters at Cedar Falls offers 450 beds in four-
bedroom apartments built in 2001 for $435 per bed. The complex offers a fitness center, basketball court,
clubhouse, game room, racquetball court, spa, volleyball court and walking/biking trails.

e Hillcrest Park provides 528 beds in 132 units built in 2003 on University Avenue one mile from the
western edge of the UNI campus. Its amenities include a basketball court, courtyard and volleyball court.
Rents average $380 per bed.

In comparison, UNI on-campus apartment rents are $709 to $879 per month with no obligation to pay rent over
the summer.

Of course, students live in many other apartment buildings and houses throughout College Hill. CoStar tracks six
larger buildings with a total of 114 units. The rents for those units average $798 per month or $1.18 per square
foot. Rents range from $649 for a studio apartment to $691 for a one-bedroom unit, $949 for a two-bedroom unit
and $1,500 for a three-bedroom unit. As of September, the units were 98.5-percent leased. Historically, these
developments have maintained high occupancy rates, well above the 95-percent rate typically considered healthy.
Some of the older units that have not been updated took much longer than normal to lease due, in part, to the
uncertainty associated with the pandemic and the overall decline in UNI enrollment, and others remain vacant.

Utrban Flats, located at 2015 Olive Street and 917 W. 23™ Street, have been built next to campus in 2018 and 2020
with rents from $900 for a one-bedroom unit to $2,200 for a large four-bedroom unit. The rents of $1.25 to $1.65
per square foot top the market.

Zillow lists multiple houses available for rent at $1,500 to $1,600 for four bedrooms and $1,295 to $1,290 for
three bedrooms close to campus. A few blocks further away, monthly rents drop by $100 to $300.

Imagine College Hill!
May 2021

190




Item 17.

Newer large apartment complexes have been developed south of town past Greenhill Road with rents averaging
$971 to $1,272 per month or $1.02 to $1.20 per square foot.

A key constraint on the development of new apartments near campus is the College Hill Neighborhood Overlay
District zoning requirement for on-site parking at a rate of one space per bedroom plus visitor parking. Urban
sites typically lack sufficient land to accommodate that much parking on a surface lot. Structured parking
significantly increases the costs of development. Given the importance of walkability, compact development and
population density for the health of a commercial business district/urban neighborhood, it will be important to
pursue alternative approaches to accommodating residents’ vehicles, including remote parking alternatives.

The other primary constraint on new development close to campus is the cost of assembling properties that are
still being actively leased. The continued economic life of the existing buildings raises the acquisition price and
the resulting cost of land for the new development. Typically, development economics require that new
development replace existing building space at a ratio of four units for every demolished unit. Achieving such a
ratio of new development is very difficult with the amount of on-site parking required by the current zoning.

Nationwide, development costs have been increasing faster than the cost of living. The high costs also limit the
amount of new development by requiring that the new units achieve rents high enough to cover the development
costs. Only a segment of the market will be able and willing to pay higher rents even for the convenience of
living in a vital business district within easy walking distance of campus. New urban housing should be delivered
in small increments of 20 to 40 units so as not to overwhelm the market.

On the single-family side, Zillow reports that home sales prices averaged $186,800 in 2019, up from $174,000 in
2015, an increase of 7.4 percent or an annual increase of 1.8 percent. College Hill neighborhood prices are below
the citywide prices, reflecting the age and size of many of the units. Prices are highest in the-seuthern area south

of 26™ Street and in the neighborhood north of 18" Street.

CEDAR FALLS HOME SALES PRICE
TRENDS

190,000
> $186,800
$185,000 $184,200

$180,000 $177,600
$174,000 »175,800

$175,000

$170,000

2015 2016 2017 2018 2019 2020

Source: Zillow, 2020.
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Single-family housing that has not been broken up into separate apartments retains the potential for leasing to
families and other non-students. However, the units’ appeal to non-students depends on the nature of the
surrounding neighborhood. Houses in student-dominated neighborhoods west of Towa Street and south of 18™
Street are unlikely to find non-student buyers or renters. Opportunities to reclaim student housing for family use
will be better north of 18™ Street where owner-occupied housing still prevails.

Commercial Market

The College Hill Business District, known as “Cedar Falls Entertainment District,” is dominated by eating and
drinking establishments, as is common in college retail clusters. College Hill restaurants, grills, bars and take-out
food establishments include Chad’s Pizza and Restaurant, Great Wall, Greenhouse Kitchen, ICON Donuts and
Sweetery, Insomnia Cookies, The Library on the Hill, Little Bigs, Milkbox Bakery, Mirch Masala Grill, Octopus,
Oh My Grill, The Other Place, the Shakery, Sharky’s Fun House, Sidecar Coffee Shop, Studio House, Sub City
and Suds Upstairs on the “Lower Hill” and Domino’s Pizza, $5 Pizza, Hydrant Firehouse Grill and Jimmy John’s
on the “Upper Hill.”

Though College Hill bars, restaurants and stores are heavily oriented to UNI students, some serve the surrounding
neighborhood as well, attracting residents during summer months and some early-evening hours.

We distinguish among types of retail space because they have different characteristics and somewhat different
markets. Neighborhood Goods & Services include grocery stores, drugstores, services and other businesses
closely tied to the local population base; customers typically choose among them based on convenience. On the
convenience goods side, College Hill offers Bani’s Liquor, Buzz Smoke & Vapor, College Hill Farmers Market,
Hill Street News & Tobacco, Kwik Star and Masala Market. Service establishments include College Hill Barbers,
College Hill Laundry, Copyworks, Dragon’s Cave Tattoos, the Finishing Touch Tattoo + Barbershop, The
Razor’s Edge, Third Eye Tattoo, Voya the Salon and Wild Hair Salon.

Traditional retailers offering merchandise typically found in a department store are relatively limited on the Hill —
Limited Edition Comics, Mohair Pear, Price Check Kicks and UNI Bookstore. The Hill does not offer a large
enough number and variety of apparel and gift shops to allow people to comparison shop. Most customers seek
out such shops in the mall or elsewhere.

According to inventory and occupancy statistics amassed by CoStar, the business district has 12 retail buildings
with a total of 43,210 square feet of retail space. There are currently no vacancies, and the vacancies that have
developed through the years have been quickly filled. The most recent additions have been 925 W. 22™ Street at
College Street opened in 2019 and the Urban Flats building with first-floor retail space at 917 W. 23" Street
opened in 2020. These buildings have been occupied by The Finishing Touch Tattoo + Barbershop, The Shakery,
Buzz Smoke & Vapor, Great Wall, Greenhouse Kitchen and ICON Donuts and Sweetery.

College Hill serves a trade area roughly bounded by 16" Street to the north, Iowa Street to the east, Laverne Lane
to the south and the student housing developments beyond Hudson Road to the west. This trade area probably
generates 85 to 90 percent of the resident sales. College Hill’s connection to UNI allows it to serve students,
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faculty, staff and visitors to the campus. To a much lesser extent, the business district also serves nearby
neighborhoods.

We compare the supply of stores and other businesses measured by sales to the demand for retail goods in the
trade area measured by residents’ expenditures for different types of goods based on data provided by ESRI and
Infogroup. Comparing the sales by all the stores in this trade area to the residents’ expenditures suggests a major
gap among Neighborhood Goods & Services. This reflects the lack of a grocery store and the few drugstores in
the area. Shown in Table 2, the grocery store gap is estimated at $5.4 million in potential annual sales, enough to
support a small grocery store of 8,000 to 10,000 square feet. However, it should be noted that the Hy-Vee just
outside the trade area is serving many of the trade area customers. The new food co-op opening in downtown
Cedar Falls will also attract some trade area residents to shop. The challenge for College Hill lies in identifying
an appropriate operator and a site that can accommodate both the store and its parking needs. While walk-in
traffic would alleviate some of the parking need, such a store would still be likely to need 25 to 50 parking spaces
and a site of 0.5 to 0.8 acres.

Table 2. College Hill Trade Area Sales and Expenditures by Retail Category, 2020

Demand (Retail Supply (Existing
Industry Group Potential) Retail Sales) Retail Gap
Neighborhood Goods and Services
445 | Food & Beverage Stores $5,869,000 $574,000 $5,295,000
4451 Grocery Stores $5,433,000 SO $5,433,000
4452 Specialty Food Stores $257,000 SO $257,000
4453 Beer, Wine & Liquor Stores $179,000 $499,000 -$320,000
446,4461 | Health & Personal Care Stores $1,655,000 $245,000 $1,410,000
Total Neighborhood Goods and Services $7,524,000 $819,000 $6,705,000
Eating and Drinking
722 Food Services & Drinking Places $3,122,000 $6,978,000 -$3,856,000
7225 Restaurant and Eating Places $2,844,000 $6,548,000 -$3,704,000
7223 Special Food Services $60,000 SO $60,000
7224 Drinking Places - Alcoholic Beverages $218,000 $395,000 -$177,000
Total Eating and Drinking $3,122,000 $6,978,000 -$3,856,000
Shoppers Goods (General Merchandise, Apparel and Accessories, Furniture and Furnishings and Other)
452 | General Merchandise Stores $5,252,000 SO $5,252,000
448 | Clothing & Clothing Accessories Stores $1,128,000 SO $1,128,000
442 | Furniture & Home Furnishings Stores $838,000 SO $838,000
443 | Electronics & Appliance Stores $1,073,000 $1,061,454 $11,546
451 Sporting Goods, Hobby, Book & Music Stores $781,000 $7,597,695 -$6,816,695
453  Miscellaneous Store Retailers $1,352,000 $545,000 $807,000
Total Shoppers Goods $10,424,000 $9,204,149 $1,219,851
Source: ESRI, Retail Marketplace Profile, 2020; Partners for Economic Solutions, 2020.

College Hill retailers would benefit from closer physical ties between the Lower Hill and the Upper Hill, which
points to the importance of filling in the gap along the west side of College Street between 21% and 22™ streets.
Over the long run, relocating the Kwik Star gas station from College Avenue would provide a site for more
compatible retail uses.
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Implications for the Vision Plan

e Encourage additional retail space development to expand the inventory and provide a more well-rounded
mix of stores, restaurants and bars.

e  Where possible, develop mixed-use space with residential units above the first-floor retail space to
develop a higher density of residential uses.

e Bring in new retail customers through new residential and mixed-use development.

e Exercise caution in developing retail uses beyond College Street, 23™ Street and possibly 22" Street.
Focused energy is important to the district’s vitality.

e Enhance pedestrian and bicycle connections from the campus and other surrounding areas to help bring
additional customers to College Hill. Use improved connections to draw UNI students out to explore
more of the community’s offerings. Provide bike racks to encourage greater use of bikes to reach local
restaurants and retail shops.

e Scale or phase new residential and mixed-use development in small to medium-sized projects timed to
meet the market demand.

e Create gathering places for outdoor dining and periodic events to draw more people to College Hill.
Improvements to Pettersen Plaza and creation of a plaza on the extension of 23™ Street east of College
Avenue will help to support events.

New residential development in the core of College Hill immediately north of campus is very unlikely to occur
without a solution to the parking quandary. Requiring one parking space for every bedroom imposes a cost that
the market cannot bear. The densities that can be supported with that level of parking will not justify replacing
the existing, obsolescent housing that depresses College Hill’s appearance and appeal.

e  Work with the University to find alternatives to building as much on-site parking as the zoning now
requires for new residential development.

e Explore possible solutions to accommodate parking off-site within two to three blocks of new
development, if possible.

e Adjust the on-site parking ratios for new development to require one-quarter to one-half of on-site
parking now required, and allow developers to meet the remaining demand with off-site parking lots.

e To prevent residents of new developments with reduced on-site parking requirements from monopolizing
on-street parking, consider a program of issuing and enforcing residential parking permits.

Market Considerations Report prepared by

Partners for
Economic Solutions
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Visual Preference Exercise: Summary of Board B Res
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isual Preference Exercise: Summary of Board C Results
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Item 17

Strengths & Weaknesses Exercise: Table Ma-

Cedar Falls, lowa
Public Kick-Off Meeting
Jamuary 29, 2020
College Hill Study Area
Perception Exercise
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Strengths & Weaknesses Exercise: Table Map 2

Cedar Falls, lowa
Public Kick-Off Meeting
Jamuary 19, 2020
College Hill Study Area
Perception Exercise
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Strengths & Weaknesses Exercise: Table I\JI;

OUR CEDAR FALLS
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Imagin the passibilities!
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Public Kick-Off Meeting
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College Hill Study Area
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Strengths & Weaknesses Exercise: Table Map 4

Iltem 17.

i

OUR CEDAR FALLS

(Ot

Imagise the possibilities!
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Cedar Falls, lowa
Public Kick-Off Meeting
January 19, 2020
College Hill Study Area
Perception Exercise
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Strengths & Weaknesses Exercise: Table Map

Imagine College Hill!
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Public Kick-Off Event - Survey Results

University of Northern lowa Center for Energy and Environmental Education
Attendee Survey
Wednesday, January 29, 2020

SUMMARY of 18 responses
1. Do you: Yes No Other
a. Live in the study area? 14 1
b Go to school in the study area? 2 11 1 (my kid does)
c. Work in the study area? 11 6 1 (university)
d Own property in the study area? 13 1

[\°]

. How often do you go to the College Hill Center — the College & 23rd Streets mixed-use area? (circle one)
Note: Some respondents provided more than one answer, noting that their schedule was “‘seasonal”

a. Every day 9

b. A few times a week 7

c. Several times a month 3

d. Once or twice a month -

e. A few times a year -

f. Never -

3. How often do you go to the businesses along Main and State inside the study area? (circle one)
a. Every day 2

b. A few times a week 7

c. Several times a month 4

d. Once or twice a month 1

e. A few times a year 2

f. Never 2

4. What typically brings you to the College Hill Center? (circle all that apply)
a Live there 7

b Work there 12

c Shopping 8

d. Restaurants 8

e Parking for school 2

f. Civic activities (worship, library, etc.) 3

g Special campus event (athletic event, theater, etc.) 6

h Other: live music (2); visit UNI library and campus events (2); walking the dog; live comedy; support businesses;

meetings; Mohair Pear; Kum N’Go

5. When you come to College Hill, how do you usually get here? (circle one)
a. Drive (personal vehicle) 12
b. Take the bus 1
c. Walk 11
d. Ride a bicycle/scooter 2.5 (not often, not bike-friendly)
e. Ride-share (Taxi, Uber, Lyft, etc.) -
78 Cedar Falls College Hill Vision I} 203
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Please provide any additional comments on the back. (see below)

Item 17.

Please add better bicycle/pedestrian connections in the area to foster green practices. Make College Hill a
biking destination to utilize the trail/bicycle system.

Direct bike access to bike paths; “fill in” commercial area on College St. between 23rd & 22nd (replacing
existing residential); vision for rentals in College Hill residential w/UNI enrollment down. Single family?
Refurbish?

We need space where art can be public

Great food & restaurants on the Hill — but they need attractions to bring people to the bars & restaurants.
Things like movie theaters or black box theaters or an art museum. Things like that. Smaller towns have
block box theaters.

The PPT you presented tonight needed to be oriented to College Hill/CF more. Even Streetview (Google)
photos would have been better than looking at images from D.C. etc. It seemed lazy & unprofessional. You
could also just rethink it by showing us ideas of what works in Europe/ped malls, cafes, etc. It would have
been great to have learned something new tonight.

Public transportation to the Hill is poor; bike facilities (roads, racks) are poor, too
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UNI Student Web Survey Results

UNI Student Survey

SURVEY RESPONSE REPORT
02 October 2020 - 08 October 2020

PROJECT NAME:
UNI Student Survey

UNI Student Survey - Sunvey Hepor for 02 October 2020 (0 09 October 2020

Q2 What is your approximate standing? (pick one)

CosRTR)

Question options

@ Freshomn @ Sophomore @ ke @ Sovir @ Grduas siudest
Marctansey Gusstion (31 rsponseial}

Cuestion e Mado Bulton Gueston

Item 17.

UM Student Survey | Survey Flegon for 02 October 2020 10 08 October 2020

Q1 Are you currently a UNI student? (pick one)
e
Question options
BYn BN
My Chmation (53 mspmassial)

Cugrtion typee. Flcin Bution Crpation

Page 20027

UNI Studont Survey . Survey Fepor for 02 October 2020 10 08 October 2020

03 Where do you currently live?




UM Student Survey - Survey Repon for 02 October 2020 10 00 October 2020

Q4 Where do you live off-campus?

= nEaN)

BERIN)

Questicn options

& Ot-campus, Faits
L

Barclatory Qation (21 fesporaseal)
Cuinsion type: Radko Buron Cuestivy

Page 50027

UNI Student Survey | Survey Repon for 02 October 2020 10 08 October 2020

Angnymous $360.00
Anonymous 680
Anonymous Cwn the house
Angnymous Saps
Angaymous o
Anonymous 365

ANy meus £0.00

Mandatory Question (21 response(s))
Question type: Single Line Cusslion

Q6 Approximately how much is the tolal housa or apartment rent par month??

Anonymous 1740

Ananymous 500

Ancymous ) 1300

Anomymous $1.350

Anonymous 51580

Angnymols 1600
Page 7 of27

May 2021
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UNI Student Survey | Survey Repon for 02 October 2020 10 08 October 2020

Q5 Approximately how much do you individually pay per month for rent?

Anonymous 435
Ananymols %250
Angnymous 433.00
ANGIYMoUS 31,350
Ancnymaous §305
Anomymous a0
AnGIYy MU r]
Angaymous 325
ANCIYMOUS. £355.00
Anonymous s
Anonymous 415
Angaymous 360
Anonymous 580
Anomymous 400
Page6of27

UNI Student Survey  Survey Fepon for 02 October 2020 10 08 October 2020

Angrymous 1100
Ancnymous 1300
Angnymous S1500.00
Angrymous. ]
Angrymous. 1650
Anonymous 1080
Anrymous 1250
Ancnymous 1200
Anorymous $1,800.00
Angmymous -]
AnoTymous O he house
Angrymaus 3850
Angnymous 0
Anonymaous 1450
ARGIYMOUS 5785
Pagegolar
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UNI Student Survey - Survey Repar for 02 October 2020 1o 08 October 2020 UM Student Survey | Survey Repon for 02 October 2020 10 08 October 2020

@7 Doyou have a car on campus? Q& How do you typically get to campus? (pick one)

12 (AT

Questicn opticns [ ] Dwa BB [ ] e, Uber. Ly o] ) Bcyde
®ves BN @ Other [plonse specily)
Matatory Chonstion (12 smspoases | Macatory Chation (21 respoesse(s))
Cuession ype: Racka Buton Cvestion Chiesion fype: Racko Buon Cbestion
Page 100/ 27 Page 110l 27
UNI Student Survey | Survey Rlepon for 02 October 2020 16 08 Octaber 2020 UM Student Survey - Sureey Rlepor for 02 October 2020 1o 08 October 2020
@8 Excluding cost, what is the most important factor for you in choosing a place to live? @10 Which of your regular activities canido you complete in the College Hill Business
(pick one) District (not on campus)? (check all that apply)
n
]
®
%
"
12
10
0
] 7
o
5
1
1
2
2 I : I I
Quastion options
@ Lomgion ) P tardey Cussticn opticns
B Ameriten jmck w ndey, switrning pool palisteck, sumcie mom, pany room, ) @ Seaudty 8 Ofher jpleass apecily] @ Buypocerios. @ GolthebarkATM @ Gonlediguoe @ Onbsagpolcoliew @ Ecseworkou
. L] " @ Noe @ Ofer iploase spedity}
Marvakory Chvention (T espocmes)} Manctalory Qhmation (31 emsporses )
Cuession type: Macio Buson Duestion Cuestion fype: Checkbar Cueston
Page 120l 27

Page 130127




UNI Student Survey - Survey Repor for 02 October 2020 1o 08 October 2020

@11 Which of your regular activities do you complete in other areas of Cedar Falls (not on
campus or College Hill)? {check all that apply)

19
1

18

16

"

1

R H
10

]

6

4

1 1

: - .

Cussticn opticns
@ Buy poowies. @ GootheburkiATM @ Gowihednguore @ Grbs apolcolies @ Exorcivoiworkou
@ Noe @ O iploase spedily}

Manctalony Chemstion (1 mesponse(s) )
Cuestion type: Chevhbr Cueston

Page 180/ 27

UNI Student Survey - Survey Flepant lor 02 October 2020 10 00 October 2020

Q13 How oflen do you go oul to eat in Downltown Cedar Falls? (pick one)

‘Duestion options

@ Never @ Oclywhoen mypanrs come o vist @ Atew vz amocth @ Everyweek @ Mo a once & week

Manctainry Quasrion (33 mspensais))
Cuesiion ype: Rado Buon Cuesion

Page 16027
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UNI Student Survey - Survey Reporn for 02 October 2020 1o 08 October 2020

@12 How often do you go out 1o eat (for any meal) in the College Hill Business District? (pick
one)

Cussticn opticns
@ o B Adowiscsamonth @ 12Emsawesk @ BSdmesawork @ 67 Enos awosk
B Marg tan orce o day.

Mancaary deation (7 sexpomaednl)
Cuestion fype facko fon Ouesnon

Page 150/ 27

UNI Student Survey - Suivey Flepart for 02 October 2020 1o 08 October 2020

@14 How often do you go oul to eal in Cedar Falls other than Downtown or College Hill? (pick
one)

Guestion options
@ Novee @ Alwimsnamossh @ Dwrpwmck @ Mom hasorornwock 8 Almost svery day

Martatory Guassfion (A regrnae i)

Pags 170l 27
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Tk S Pt 13- Ol 030 O ikt AR UNI Studont Survey - Sisviry Report bor 02 October 2020 1o 08 Octobor 2020

Q@15 How often do you go out 1o bars/clubs on Collegs Hill? (pick one) Q16 What modes of transportation do you personally have in Cedar Falls? (Check all that

apply)

[}
2 2 2
! - - -
@ Never ® Vosiweobords @ Every woskend ) 34 Hves 3 wook. - - L

ety Ousions (13 respovnes)| ‘Question options
st e R Buion Oueslion @cx ©Booe ®Sactoad @ Noce @ Ober fplease spealy) ) Soooler

Mandarory Cuesion (33 fesponseis!)
Quadadion [y, Checiior Quision

Page 180427
Page 190l 27
UNI Student Survay . Sufvey Feped lor 02 October 2020 lo 08 October 2020 UNI Student Survey | Survey Hepord for 02 October 2020 1o 08 October 2020
@17 How do you primarily get around In Cedar Falls away from UNI campus? (pick one) Q18 Is there a type of good, service, or activity that you wish were available on College Hill

today 7{Name as many as you would like)

Ancrymous PANCHEROS
Anonymous Breakdast Place
Anorymaus More fas! food aptions/non-local shops. Students withoul cars would do a lot

mone business on colege hill if it wasnl mostly bars.

Anorymous Mane food options
Anonymous A cule colfes shop that has plenty of space inside for studenis 1o study. | feal

Iike Cedar Fals kucks nice coffee shops Bke Smokey Row or Cale Diem. A
coffes shop lhke this would be a great addtion,

Anorymous Ingamnia coakies and domings
Anonymous A breakiast cafe, nail salon, chick fil a, anything but another vape o tatiod
place
Anorymous Sit down restaurant, ice coeam,
AROMymous EBreahlast ood
AROIYymous A smoolhie place
Anorymous Grocary ston
Question eptions
B Drive (porsoral wibicie} ) Fidle-stany dempond, tad, Uber, Lyll st} 0 Walk ) Ot (o spocity] AnGnymous skatebaard shop
@ Bafuitershitte @ Boye
Iekanclanry Cussion (33 response(st Anonymous McDonakd's
Cumstion fype: Rk Buton Cumation
Anorymous Mo restaurants roled ioe cream

Page 200 27 Page 21 ol 27




UHNI Student Survey . Survey Repoed for 02 October 2020 1o 08 October 2020

ANCrymous Mo

AnGrymous Grocary slore

Anorymous Amything other than more vape shops

Anonymous inabilty shop weather o with
Inss plastic

Anonymous More food options, grocery store, gym

Anonymous Grocery slone, restgurant options with mone food choices, @ greenes sireed

with oulside seating.

ANCnymous Maor lneal focd options. Lots of fas! food but not always mr prefesred choics,
AnGrymous Grocary, tas! food

Anorymous None

Anorymous Moce faod optians that ane cheap for college students.

Anonymous Mini grocary ston, karacke bar, dance club

Optional question (25 response(s), 8 skipped)
Question type: Single Line Cussiion

Page 220027

UNI Student Survey : Survey Repor for 02 October 2020 1o 08 October 2020

Q20 What type of housing would you recommend?

Anonymous More Tiry Houses:

Ananymous ) Jug! nicer places and better noise control

Anonymous ) Apanment or duplex

Anonymous ) MO apeiments

ANOnymous . Micer aparimants

Anonymous Agariments

Ananymaous ) Agarrments thal don'l cosl quise as much s alher college hill places 1 lve

AnOnymous Mo alfordable options thal are in good condilions and close 1o campus. Pet
triandly.

Ananymous Apanments

Anonymous ) Conda style aparimeants

Anonymous ) Off campus.

Anonymous [Full houses

Anonymous Aparrnen]

Mandatory Question (13 responseds))
Question type: Single Line Ouestion

Page 24027

Imagine College

May 2021

UNI Student Survay . Sufvey Feped lor 02 October 2020 lo 08 October 2020

Q19 Should there be different off-campus housing options for students on College Hill?

Guestion optlons
@Yes @ No @ Nolmee

Manclatory Oueston (33 resporss s
Cumstion e fadio Buion Duestion

Page 2308 2T

Iltem 17.

UNI Student Strvey : Survay Reger e 02 Octobor 2020 1 08 October 2020

@21 What would it take to make College Hill more bike-friendiy? (check all that apply)

17
1
1%
w
8

, , I
B

| I

2

Question options
L] yoe pubioy ! g
] i ¥
L1 0 bk irals wed destnations @ A ble-share progam
@ O il sponly)
Muriciotory Oumisions (X3 rewponsais})
A e Chacifun Dusatin
Page 250f 27




Iltem 17.

UNI Student Survey : Survey Repor for 02 October 2020 1o 08 October 2020 UNI Student Survey - Survey Repor for 02 October 2020 1o 08 October 2020
byd ng sireets in college hill districl due 10 drivers nol paying

Q22 How could walkability be improved around College Hill, including from nearby altantion of ahways being aware.

igh to the UNI camp Anonymous improved abls 1o cross signage
R p— Marn bus sysinms.

NONYMous o bus sy Ancnymous Bigger sidawalks
Anonymous Unsura .
Anonymous Mo idea

Anonymous | parsonally do not kngw

‘Optional question (17 responsais), 16 skipped)
‘Questlon type: Singhe Line Cuestion

Anonymous ol sure

Anonymous MA

Anonymous Improved sidewalks and signage

Anonymous Betier crosswaks

Anonymous Somehow miking th sidewalks nol $0 cramped

Anonymous Mare parking

Anonymous Add sidewaks on all lhe slrets

Anonymous Put sidewalks on every sireel. This is a horible accessibility issue. | live on a

siroed wilhout a sidewalk, and il's very dangenous.

Anonymous dirgctional sigrs
Anonymous Ensuring the sidewaks are in better shape (22nd st is very bad), closing the
slrond from 22 1o 23nd 51
Anonymous More accountability of drivers, Several times waking 1o class was neary hit
Page 260l 27 Page 27 ol 27
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Virtual Charrette “Work-in-Progress” Presentation - Web Survey Re

Presentation via Web Video Streaming
Wednesday, October 14, 2020

Item 17.

Q1 Have you the Work-i L] ion? (any version -- live planning

Wo r k- i n - P ro g re S S commission meeting, video, or slides)
Survey

17.79%)

- 12(023%

Question options
®vYes ©No

SURVEY RESPONSE REPORT Mandatory Question (13 response(s))
14 October 2020 - 01 November 2020 Question type: Radio Button Question

PROJECT NAME:
College Hill Work-In-Progress Presentation

. './' BANG THE TABLE,
%4~ engagementHQ.

Work-in-Progress Survey : Survey Report for 14 October 2020 to 01 November 2020 Work-in-Progress Survey : Survey Report for 14 October 2020 to 01 November 2020
Q2 What is your interest in the Imagine College Hill Vision Plan? (Please check all that apply) Q3 Which of the College Hill Vision Plan events did you attend or participate in? (check all
that apply)
8
8
7
7
7
6
6
5

N

©
©

N

4 4
)
I 3 3
2
| I I I
1
Question options
® January 2020 Public Kick-Off event at CEEE @ January 2020 Stakeholder Interview

® Virtual "Hands-On" Community Design Workshop on Saturday morning, October 3 @ UNI Student Survey
® Virtual Open Studio Q&A on October 5 or October 7

7
I 5 5
5 I I
4
2 I
Question options

@ liveinthestudyarea @ Iwork inthe studyarea @ | own property in the study area  ® 1 go to school in the study area
® Other (please specify) ® Virtual Technical Meeting or Stakeholder Interview (Monday, Tuesday, or Wednesday, October 5-7)
@ The "Work-in-Progress" presentation is my first involvement

Mandatory Question (13 response(s))
Question type: Checkbox Question
Mandatory Question (13 response(s))
Question type: Checkbox Question

Page 3 of 8

Page 4 of 8
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Iltem 17.

Work-in-Progress Survey : Survey Report for 14 October 2020 to 01 November 2020

Q4 What was the most important idea that you heard in the Work-in-Progress presentation?

Anonymous Connecting lower college hill to upper college hill.

Anonymous street trees

Anonymous Better zoning practices in the immediate area of the Hill and school
(upzoning)

Anonymous increase and maintaini i character

Anonymous Connecting lower and upper hill

Anonymous In an earlier October discussion, | heard that one objective is to provide more
or better alternatives for student transportation between campus and
downtown. | didn't hear an obvious solution but the problem was clearly
identified.

Anonymous Stabilize and enhance neighborhoods

Anonymous Improving the dining and shopping options in the area.

Anonymous How to get College Hill to easily connect not just to campus but other areas
of CF including Downtown

Anonymous Changing parking requirements so development can happen. Putting garages
BEHIND housing in new prototypes.

Anonymous

Anonymous i didnt hear it

dvsnothere Expansion of bike lanes and securing affordable, quality food items in the
area to reduce automobile transportation.

Mandatory Question (13

Page 5 of 8

Work-in-Progress Survey : Survey Report for 14 October 2020 to 01 November 2020

Q6 Please provide any additional comments here.

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

dvsnothere

We need not rewrite the code to make it cheaper for developers to build
without parking and guarantee them a profit. | heard that in the presntation,
that we must make it profitable for developers. This can't be done be
eliminating all parking.

To clarify the presentation — State the objective or the problem to be solved.
Itisn't obvious to all. Who will benefit and how? The graphics would be easier
to interpret if you label/show North and a recognizable landmark.

Looks great!

The area needs more greenery the potential options looked great. More multi
use commercial/residential

Nice idea with gas station at Seerley and Main, too (gas in back), and
connecting upper and lower Hill, and other infill ideas. Also, love the idea of
the closed piece of 23rd street to a plaza for festivals.

Iam also in favor of creating more green spaces especially along Dry Run
Creek s0 we intgrate with the landscape and so more to connect with CF's
resiliency and stormwater run off plans.

Optional question (7 response(s), 6 skipped)

Question type: Single Line Question

Page 8 of 8

Work-in-Progress Survey : Survey Report for 14 October 2020 to 01 November 2020

Q5 Based on the Work:
Vision project generally (pick one)

-Progress presentation, in your opinion, is the Imagine College Hill

107%)

1(7.7%)

3(23.1%)

Question options
® Ontherighttrack @ Somewhaton the right track @ On the wrong track @ I'm not sure

® Somewhat on the wrong track

Mandatory Question (13 response(s))
Question type: Radio Button Question

Page 7 of 8
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Residential Parking: Required Minimum R«-
Iltem 17.

During the Imagine College Hill Project, the consultant team reviewed the recent College Hill parking study and
studied the current residential parking requirements from the perspective of both the local real estate market, and basic
site layout and building design. The recommendations to reduce the minimum parking requirements in the Market
Considerations (p. 17) and Appendix (p. 62); Transportation Review (p.18); and lllustrative Projects (p.45) sections of
this plan are based on this analysis and the aspiration to have more students living within walking distance of campus.

The current minimum parking requirements are one space per bedroom, which in the College Hill/UNI context assumes
that every student has a car. (While historically many college students shared bedrooms, the current student rental
practices indicate that is no longer the case. Even the UNI dormitories have moved toward single-room occupancy.) Any
renter who does not have a car will be paying for a space that they do not need and do not use. A mandated-but-unused
parking space on College Hill is expensive land that could be put to a better use. The exact number of students who have
cars may fluctuate a few percentage points from year to year, but it is always well below 100%.

The Prototypical Projects that are illustrated were created for this Vision Plan and based on real-world figures: typical
apartment sizes (1000 square feet per 2-bedroom apartment) and standard parking space configurations. The table
below provides the unit and bedroom counts for the projects as illustrated, with ground floors being non-residential,
and including the increase in units created by adding floors to the building (with parking spaces remaining constant).
The estimated amount of on-site surface parking that could be provided on each site is based on a calculation of: the
area remaining after the building footprint area and the vehicular circulation area are subtracted from the total lot area.
Note that only one of the Prototypical Projects below would meet the current parking requirements, underscoring the
importance of revising the standards if redevelopment and intensification of student housing near campus is the goal.

TABLE KEY:
Yellow Boxes: the number of parking spaces that can fit on the lot as illustrated
Red Boxes: the parking provided does not meet the ratio at the top of the column; therefore the project would not be permitted
Green Boxes: the parking provided does meet the ratio and therefore the project would be permitted

The “parking sink” on the bottom row provides the number of parking spaces in the prototypical off-site parking lot illustrated on p.56.

IMAGINE COLLEGE HILL -- PROTOTYPICAL PROJECT PARKING SUPPLY
Current
Configuration Site Units/BRs | Rate 1/BR .75/BR .5/BR

22nd & College
# of Spaces |19 spaces

3 Stories 12 du/24 BR

4 Stories 19/38

21st & College
# of Spaces |40 spaces

3 Stories 22/44

4 Stories 33/66

22nd & Merner
# of Spaces |54 spaces

3 Stories 25/50
4 Stories 37/75
23rd & Merner
# of Spaces |27 spaces
3 Stories 14/28
4 Stories 21/42
Parking Sink
166 spaces
Imagine College Hill! 214
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College Hill Vision Plan Public Review Draft - Web Survey Results

Give us your feedback!

SURVEY RESPONSE REPORT
10 February 2021 - 11 March 2021

PROJECT NAME:

Draft Imagine College Hill Vision Plan

. i/' BANG THE TABLE
<< engagermentHQ.

Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Iltem 17.

Q1 Do you currently... (check all that apply)

30 26
20
13
10 .

Question options

® Liveinthe studyarea @ Workinthe study area @ Own property in the study area @ Go to school in the study area

® Other

Mandatory Question (44 response(s))
Question type: Checkbox Question

Page 2 of 20

Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Q2 If you answered 'OTHER,’' please explain.

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Mandatory Question (13 response(s))
Question type: Single Line Question

I was a faculty member at UNI and know this area fairly well.

Shop, dine, and attend events in the study area

I also shop in the area, walk in the area, and am well-connected with

neighbors and others living here.

Live in Cedar Falls

Live in cedar falls

Am up on the hill almost daily.

Visit area

Visit

Ilive North of Campus, just off 1st street

Frequent customer to the area

other

I live in the Birdsall area so drive through here frequently or order take out

from this neighborhood.

I'am a former UNI grad and currently a resident of Cedar Falls but do not live
in the college hill district.

Page 3 of 20

90

Give us your feedback! : Survey Report for 10 February 2021 o 11 March 2021

Q3 Which of College Hill Vision Plan events did you attend? (check all that apply)

9
6 i °
h . - : . .
[
Question options
® Kick-Off Presentation (January 2020 at CEEE) @ Virtual Design Workshop (Saturday, October 3)

14

® Virtual Technical Meeting or Stakeholder Interview (October 57) @ On-Line UNI Student Survey (October 3-8)

® Virtual Open Studio Q&A (October 5.0r7) @ Virtual Work-in-Progress Presentation (October 14)
@ Virtual Draft Vision Plan Presentation (February 10, 2021) @ None

Mandatory Question (44 response(s))
Question type: Checkbox Question

Q4 Based on your review of the Draft Imagine College Hill Vision Plan, in general, does the

Plan provide a good framework for ...

1(23%)

7(15.9%) o~ 11(25.0%)
2(45%) \

9(205%)

\

©14(31.8%)

Question options
® Yes, definitely @ Generally, Yes @ Somewhat @ Generally,No @ Definitely Not

Mandatory Question (44 response(s))
Question type: Radio Button Question

® Don't know/No opinion

Page 4 of 20

Cedar Falls College Hill Vision
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Give us your feedback! : Survey Report

for 10 February 2021 to 11 March 2021

Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

EXECUTIVE SUMMARY.

24(545%)

Question options
®vYes ©®No

Optional question (44 response(s), 0 skioped)
Question type: Radio Button Question

Q5 Do you have any comments or questions about the PLAN RECOMMENDATIONS in the

20 (45.5%)

Page 5 of 20

Q6 Please identify the specific Plan i if

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

While | agree there is a major parking situation, the plan seems to really hit
that hard. The consultants seem to think that college students will live in the
area and NOT bring their cars to Cedar Falls. Do they actually know college
students?? And | wonder why you are considering clear up to 12th street as
part of College Hill2??

This is a great plan. Its visionary and wil assist in providing good public
space and connection between neighborhoods and college hill. | appreciate
the aesthetic as well. | appreciate anything tying in interests of the various
constituents in the area and not just something that will benefit the almighty
dollar. Thank you for considering this plan and thanks to all who have worked
so hard on it

| appreciated that the College Hill Partnership was included in the priorities
listed in the Executive Summery. | would like to see in the "Create gateways
to College Hill to provide a sense of arrival section: a note that these
gateways to the area are very important as the Hill is one of the first places
that visitors to Cedar Falls by way of the university see. The Hill should play a
vital role of inviting university visitors into the rest of the city.

What are you going to do about mixing in student housing in residential
neighborhoods when they have loud parties and don't respect their
neighbors? What about upkeep of those properties such as snow removal
and mowing the lawn? Wil off street parking always be available so the
streets aren't flled with cars?

What businesses were actually part of this survey? Seems like a lot of
money for consultants with limited input of citizens.

Please don't add more housing specially the tall buildings like they did
downtown. | feel it got rid of the small town feel. Plus it doesn't match they
rest of the downtown. | love the bike path idea as long it is not in the street.

The vision and recommendations look really good, but the means to get there
are less clear. | know that the idea is that changes to city code will help, but
it's going to take a lot more than that to get there. I'm also not clear what is
meant by "stabilizing the neighborhood" and want to make sure that this
means preserving both historical character, amenities that support a strong
community, and expanding the unique mix of human diversity. One important
part of that is a revitalized Seerley Park, which was not part of this plan but
definitely should be since it is owned by the city and under its direct control
and management and is the heart of the neighborhood.

1. Create a thoughtful vision plan to manage change over time. « Reflect on
the past, consider the present, look to the future Cedar Falls has a history as
a sundown town, has difficulty attracting Black residents (and visitors), and is

Page 6 of 20

Iltem 17.

Give us your feedback! : Survey Report f

for 10 February 2021 to 11 March 2021

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

currently embroiled in community tension as a result of active/ongoing racism,
which has never been addressed in a systemic way. Our city government is
comprised of white people only. It appears as if the key partners in this
consulting firm are also white. I'd imagine very few Black people were
engaged in any of the stakeholder meetings or input gathering sessions.
Since we know land use policy and planning and zoning code has long been
used as a tool to reinforce systemic racism, | would expect to see some
mention of race in the plan - at the bare minimum. How have our policies
impact BIPOC? How do they currently? How can we write better code and
policy which works to actively make corrections for such? How can we build
1o be a more inclusive community in the future? At the very least, the city
needs to ask itself these questions. As we prepare a vision and plan for the
future of our community - which will result in a rewriting of our p&z code - we
need to be able to say we had the conversations, and did the research to
arrive at answers. It is completely negligent for a team of entirely (?) white
city ini electeds, and to plan for the

future of this community without a single mention of race.

Parking needs improvement. Tear down a couple old properties.

We need to have viable businesses. There are too many vape shops, etc.
This is no way to get families to move to the district. For that matter, why
would those of us who have lived in the district for 38 years stay? Mainly
because our house values have declined over the years because of the
rentals and horrible landlords.

As revisions to zoning are considered, | would like to ask that issues of
equity and diversity be considered. Making the College Hill area both
welcoming for all, and affordable, is extremely important. Public transit
access needs to be improved so that those without cars can access the area
(that will also help the parking issue), along with connecting the bike trails.

We like the addition of more trees/greenscape in all of the plans, College Hill
needs that! It will make the area more appealing. Redevelopment needs to
proceed carefully in residential areas- too many homeowners in Cedar Falls
have had homes on their block converted to college rental properties that are
not properly maintained. NObody should have to walk up and down their
street collecting beer bottles in what is a residential neighborhood becasue
college students who have no interest in maintaining the home's value and
have no regard for their neighbors. Set up specific College housing zones,
spend some of the development $$ to buy homeowners who want to move
out at a fair market value.

College Hill is more a part of UNI than itis the City of Cedar Falls. We
already have enough bike paths and sidewalks. Main roads (18th and
College Stjalready have large paintings on them to “share the road".
Currently about 10000 cars to every bike. Don't see any bikes five months a
year because of our weather. It makes the bike crowd happy but pisses

Page 7 of 20
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Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

everyone else off. Tax them somehow to pay a users fee like the cars
currently pay for roads and maintenance though a gas tax. The city feels that
everything else should be self sufficient. College Hill is no longer family
friendly. All that is currently there are liquor stores, vape shops, bars and
tattoo parlors. Not things my family is attracted to. Focus on getting the
student base up. They are down 4000 students. None of this is bringing more
students here and won't. We don’t need a grocery store because the last one
closed 30 years ago. Get real. Focus on the real problems not the liberals
“wish list. Get your head out of the sand. Parking is and will always problem.
The studies are a waste of tax dollars and be better used.

The growth of the Hill area means an increase of heavy truck traffic. This is
natural and should be expected. All goods must be trucked to the
neighborhood, typically using tractor trailer sized vehicles. Then all the waste
and trash must be trucked out using large refuse collection trucks.
Transportation planning should include accommodations for these large
trucks. The streets generally impacted are University Ave., College St. and
18th St. Large trucks can not turn around easily. The alley access points at
the rear of the Hill business do not allow for easy loading zones. Loading
operations typically are done from the street front, which then constricts other
traffic flow. The renderings presented on line showing the wonderful
streetscapes should be drawn with samples of large delivery trucks. Thank
you for the opportunity to comment.

A reduction of the emphasis on alcohol, cbd/thc, Kratom, vaping and other
dangerous and predatory business interests.

I'm so disappointed to see the number of marijuana, alcohol, and tattoo
places in the College Hill area. Can we have some things that promote
positive behaviors and lifestyles?

I have become aware of the lack of outreach and inclusion in the plan of
cedar falls' minority BIPOC population. How will this be remefied?

Lot of great effort in this and applaud putting this together. It hard to see how
there's really a true need for high density housing given the 1) current
enrollment of the university, 2) given the monopoly a certain owners with
what seems to be a one sided CPH. Hard for the “little” guys to get a fair
voice or even what to show up at any meetings.

| want to make sure that the plan considers the impact of code changes on
diverse people/people of color. The current stakeholders (myself included) in
Cedar Falls are all or mostly white. The future Cedar Falls needs to be more
welcoming and diverse. How can plans for the future and recommendations
for changes in the code address that? We need to think deeply about the
structures we make and amend, and how that moves us to a more diverse
and welcoming place in the future.

I have a concern that the plan builds on the work of College Hill Partnership.

Page 8 of 20
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Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

5 P

Mandatory Question (20 response(s)
Question type: Essay Question

The partnership is predominantly controlled by one developer and his
colleges, so | would not put that much merit in what they might push for. |
can see there is not a good understanding of the college rental market and
how it evolved as the campus grew, particularly when the enrollment out
grew the dorm space in the 60's on to the peak enrollment in roughly 2002 |
believe when the campus enrollment went over 14,000. The character
neighborhoods are not big enough that show the student rental market.

Page 9 of 20

Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Q7 Do you have speci

comments and/or questions on the ANALYSIS section of the
Imagine College Hill Vision Plan?

7(15.9%)

37 (84.1%)

Question options
®Yes ®No

Mandatory Question (44 response(s))
Question type: Radio Button Question

Page 10 of 20

Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Q8 Provide us your specific comments here! Please reference specific sub-sections or page

in your if

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
) .

Anonymous
1

Anonymous

Mandatory Question (7 response(s))
‘Question type: Essay Question

| appreciate the inclusion of feedback form the university students especially
the highlight of mobility. There is a lot of speculation about the university
students and their transportation habits and requirements by the greater
community. Many times the speculation is just an assumption and not based
on data for feedback from the current student population.

How many bikes have been on campus from November through February?
Bike paths used when students are gone in the summer? Campus already
has enough concrete. College Hill is now part of UNI. Parking is and always
has been the number one concern on campus and downtown. I'm ot going
to ride my bike or walk in the cold or hot humid day to go out. Get real. Ask
the masses, not the fringe groups that continually push the agendas.

Need much more parking.

The meetings were not well-advertised or presented online. As residents of
the district and full-time workers, we don't have time for this nonsense. Also,
to do this study during COVID-19 was nuts!

Don't see any value in high density just so one can justify their building
project.

YES -- UNI should take a more active role in helping the neighborhood solve
the parking issue. They have SO MUCH space, but does so little -- it forces
parking out into the neighborhood. So, let people park in the parking garage.
Sell parking spaces! It's hardly used! Coordinate parking management with
UNI. The parking fee structures, hours of public availability, and enforcement
for the city and university parking should be similar. Currently, students and
university employees alike take advantage of the “free” on-street parking
supply in nearby neighborhoods rather than purchase parking permits. In
addition, as the Imagine College Hill Plan is implemented, consider marketing
College Hill as a place where students can live car-free and rely on a robust
multi-modal system that is convenient, safe, and reliable for the bulk of trips
that residents need to make in the district.

again, the borders for the student dominant area needs to be expanded.

Page 11 0f 20
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Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Q9 Some of the sub-sections of the IMAGINE COLLEGE HILL FRAMEWORK section of the
College Hill Plan are listed below. Please select which sub-sections you'd like to comment on,
if any.

32

o

~

10
8
7
8
4 .
Question options
® Bigldeas  ® Character Areas @ Building Frontages @ No Comment on any sub-sections

Mandatory Question (44 response(s))
Question type: Checkbox Question

Page 12 of 20
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Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Q10 Leave us your comments or questions about the BIG IDEAS for College Hill.

The plan looks great. Is it realistic? Remake the streets? Remake store
fronts? Where does the funding come from?

Overall, the plans for transforming the Dry Run Creek area as greenspace is
sound and quite positive. However, we should add mitigation against urban
flooding by not building a walk way covering over the creek between
Pettersen Plaza and Olive St. We need to secure our investment by allowing
potentially record-level floodwaters to flow through rather than be squeezed
by a longer drainage culvert beneath College St and Pettersen Plaza.

The Big Ideas are all spot-on and the city and neighborhood need to take
these up.

I think these big ideas really capture the desires of the community to improve
College Hill.

Big support for enhancing neighborhood, linking upper and lower hill and
treating natural areas as amenities

Get rid (or limit) the number of liquor stores and vape shops.

I really like the idea of multi-use buildings, as well as making sure there is
green space. Id like the whole area to be environmentally conscious, as well
as improving accessibility via pedestrians and bikes and public transit.

loved the comment about a UNI students family coming to the hill & having it
be a friendly, vibrant neighborhood. i've been frustrated with the amount of
smoke shops we currently have / we need more places like sidecar, milkbox,
mohair pear, octopus!

none

1.1 love these ideas (below). Is there something we can do to prevent racial
discrimination against renters in the code? Or related laws the city needs to
make. The discrimination is a REAL thing. Look at CF's population. Make
sure the rules enable the development of more intense student housing in the
Heart of College Hill, General College Hill and University Neighborhood
character areas, within walking distance to campus and the local businesses
(see p. the ion of single-family
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Mandatory Question (10 response(s)
Question type: Essay Question

houses into outside of jjust parking
requirements to ensure College Hill is “the place” where students can live
without a car-Revise parking requirements to enable and encourage less
expensive (market-rate) housingWork with UNI to promote car-free living for
students 2. As a long-time member of the College Hill Partnership, | find the
city is prohibitively restrictive on cafe seating, public events with alcohol,
adding decorative lighting across College St., and doing public street
closures for things like the College Hill Farmers Market. Community Main
Street gets an easy path on much of this. The city tends to view College Hill
as full of stereotypical drunk students, so it makes it very difficult for us to be
taken seriously as a community with students, families, and others. They go
out of their way to steer development to downtown, but treat College Hill like
an afterthought. Some in the staff and city council, in particular, imagine the
Hill how it was in their college days, and think the standards from the 1970s
and 80s (crappy rentals and few regulations) are completely fine. So, we like
the ideas below, but need the city to take us seriously, and help nurture the
Hill to be a better place. Big Idea: Increase retail and dining options
Implementation Steps-Continue supporting the College Hill Partnership—
economically and politically+Incentivize increased housing near campus to
create more neighborhood support for retail and business options+Coordinate
shared parking with UNI to support College Hill businesses outside of peak
university hours (nights and weekends)+Create locations and provide
opportunities for outdoor commercial and special event use, including wider
sidewalks and flexible plaza space at 23rd Street
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Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Mandatory Question (7 response(s))
Question type: Essay Question

Q11 Leave us your comments or questions about the CHARACTER AREAS identified for
College Hill. (Please include the name of the indivi area, if i )

Something minor but | do question why the houses along w 18th street
(South Side) are included in Fairview Neighborhood | would think that would
be included in Seerley Park and Clay Street Park.

Seerley Park is an important element to the neighborhood character area.

The character of the College Hill area is not appealing. Liquor stores, vape
shops, unclassy bars, etc.

With residential housing up to the edge of campus along University Ave,
anything that designates that you are now entering campus will be great.

none

Can we have some things that promote positive character development? Art
gallery? Live music venue? Increase the farmer's market? | love the Arts
Festival - is there some way there could be a space for more art? Maybe
showcase some of the UNI art students' and/or faculty works, as well as work
by community members? Maybe a "Made in Cedar Falls" shop that sells
works by local people. Music venues with live music --- again, could be UNI
music students, community people that play and/or sing, could even be a
garage band. Anything that encourages healthy cultural activities.

If the character areas are not representative of what the population in those
areas are the "vision" will be flawed. This applies to all of them but
predominantly the yellow area they are calling Seerely park neighborhood. To
be effective this area needs to be split up in several subgroups. North of 18th
street is very different than Walnut, lowa, and Tremont streets directly East of
Campus. The Orange area representing the very dense student population
needs to expand further east, south east, and pick up the area north of the
creek on the other side of University. Essentially the College Hill
Neighborhood Overlay. This is where students should be encouraged to live.
They are in town to go to the University. Let them live by the University in the
manor that suits them.

Page 15 of 20

Imagine College Hill!
May 2021

Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021

Q12 Leave us your comments or questions about the BUILDING FRONTAGE TYPES
identified for College Hill. (Please include the name of the individual building frontage type, if

applicable.)

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Mandatory Question (8 response(s))
Question type: Essay Question

Are we building a second Downtown with the same failures.

No more smoke shops.

Keep it lowa centric- not some European vision!

Everything needs an update—inside and outside.

See above - multi use buildings similar to those working well in downtown

would be really practical.

none

remedied? Am less concerned with frontage than with keeping a diversity of
businesses. Since the visioning we have added 2 liquor stores and a vaping
store.
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Q13 Some of the sub-sections of THE VISION section of the College Hill Plan are listed

below. Please select which sub-sections you'd like to comment on, if any.

45

a0

35

30

25

20

Question options
® llustrative Projects: Visualizing Change @ Next Steps @ No Comment on any sub-sections

Mandatory Question (44 response(s))
Question type: Checkbox Question

Give us your feedback! : Survey Report for 10 February 2021 to 11 March 2021
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Q14 Leave us your comments or questions about any of the ILLUSTRATIVE PROJECT
pages. (Please provide the project number or name with your response.)

Anonymous Trees are extremely important and necessary to replace our devastated
canopy. | really approve of the redevelopment of 23rd St. between College
and Olive.

Anonymous Beautiful. This is what we need.

Anonymous It would be nice to have an area that mimics downtown Cedar Falls without

having to drive to downtown and having to find parking.

Anonymous loved these visuals! i am excited to see a change!

Optional question (4 response(s), 40 skipped)
Question type: Essay Question

Q15 Leave us your comments or questions about the NEXT STEPS section.

Anonymous I was not aware the survey would be referring back to the presentation, which
is quite lengthy (not a bad thing). Many people are not aware of the Vision
plan and truthfully it was hard to find the link to the survey. | will respond by
email after taking another look at the presentation.

Optional question (1 response(s), 43 skipped)
Question type: Essay Question

Q16 If you wish to provide any additi or i please use the space
below.
Anonymous I like parts of the vision. But please get realistic about this. AND - consider

that the enrollment at UNI is not only way down now, but most likely will
never get back to where it was in the fall of 2012 (i.e. over 13,000).

Anonymous I fully support this vision plan. Comprehensive and forward thinking. Thank
you!
Anonymous I think the vision plan clearly describes exactly what we have been hearing in

the public but also what was said in all of the public meetings. | am excited
to see how this vision plan changes the hill over the long term. | hope that
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others in Cedar Falls will embrace this plan and be willing to take the steps to
move it forward. Especially when it comes to changing the parking
requirements close to campus to be able to execute the overall vision of
enhancing the area.

Anonymous Maybe we should start be looking at the types of businesses that are on The
Hill. We have Vap Shops, liquor stores, tattoo parlors, and bars. What part of
this does the city see as progressive to the city. Nothing that is family
friendly. We live around the area and there is currently nothing | would ride
my bike to. Maybe if we got true leadership, increasing UNI student base
‘would be a good start. Nothing in this plan addresses the real problem All the
city seems to care about is density and a few developers. We don't need a
grocery store. We had one before and it was not profitable. The sad part is
as alumni, the complete failed leadership has led my three children to go
elsewhere 1o college.

Anonymous Use the taxpayers monies wisely. Quit changing the rules for a few
developers. There only in it for the money, not the neighborhood.

Anonymous More parking.

Anonymous

Anonymous I think I've said enough.

Anonymous i love cedar falls, i love college hill. i graduated from UNI in 2001, i'm excited

to see it become a more vibrant place to shop, get coffee to meet people &
eat! appreciate all that you're doing!!

Anonymous Very comprehensive plan! Well done!

Anonymous | like the idea of a mini target or something similar so students have the
ability to walk to a store to get more of their needs met rather than bars
everywhere. All | see are bars and smoke shops.

Anonymous Thank you for considering my suggestions. | love Cedar Falls! and | would
love for it to be the happiest, healthiest community in lowa!

Anonymous The plan is nice but | think we are missing the mark. Development across our
state is becoming very "cookie cutter”, everyone is doing the same thing...
Brick buildings with strategic architectural features so it fits in with the modern
day trend. Why not be bold, do something unique that is going to standout
and attract more people to the area. College Hill has the potential to be a
"mini-las vegas" if you will. Bright neon signs, outdoor speakers that play
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music; an attraction that people would flock to just for the
atmosphere/experience. There is potential to make College Hill so much
more than a residential attraction, it could bring in visitors from all over which
would have an enormous economic impact for our city. My point is, I think we
could go bigger/more unique with the overall plan.

Anonymous | know concerns about cedar falls' race issues have been raised to city
council and p&z. Each day our ability to be inclusive becomes more
important. | know it is the 11th hour on these plans but | urge that we devise
some way of intentionally including more diverse voices. Thank you.

Anonymous Missing middle-housing is very important. It would be nice, as the Hill is
zoned, to step back the housing size from the center as it moves into blocks
of single family housing. | don't mind some mixture, either, but not cheap,
boxy vinyl-sided structures that ruin the value and character of the
neighborhood.

Anonymous this is a good start... long way to go...

Optional question (16 response(s), 28 skipped)
Question type: Essay Question
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Item 18.

ADMINISTRATION

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM

TO:  Mayor Laudick and City Council
FROM: Shane Graham, Economic Development Coordinator
DATE: January 18, 2024

SUBJECT: Approval of Asbestos Testing Contract for the Industrial Park Property
Demolitions Project, Project No. DM-427-3333

Within the past year the City has acquired several properties adjacent to the West
Viking Road Industrial Park as the City prepares for the future growth of the industrial
park. Those properties include 2603 S. Union Road (2.35 acres), 2617 S. Union Road
(2.50 acres), and 6512 W. Ridgeway Avenue (76 acres). Before the City can
incorporate these properties into the industrial park, we must first remove the houses
and outbuildings that exist on each of the properties.

Before the City can demolish the structures, asbestos testing must occur to determine if
any asbestos abatement is needed on any of the structures.

Quotes were requested from companies for the asbestos testing and clearance
monitoring services. One quote was received:

. : . . Total Bid
Company Bid for Testing Bid for Re-Inspection Amount
lowa Environmental
Services, Inc. $2,250 $720 $2,970

The 3 properties that need asbestos testing are as follows:

1. 2603 S. Union Road
2. 2617 S. Union Road
3. 6512 W. Ridgeway Avenue

Staff recommends approval of the agreement for asbestos testing and clearance
monitoring services with lowa Environmental Services, Inc., for work at the above three
properties. This work will be completed by the contractor after approval and issuance of
a Notice to Proceed by the City.

If you have any questions, please feel free to let me know.

XC: Ron Gaines, P.E., City Administrator
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CITY OF CEDAR FALLS, IOWA
GENERAL TERMS AND CONDITIONS

ASBESTOS INSPECTION/MONITORING SERVICES

This Agreement is by and between lowa Environmental Services, Inc. (“Contractor”) and the City of Cedar Falls, lowa
(“City”), and is to be effective on the date last signed by the Contractor or the City below.

1.0. Contractor’s Services

1.1. Contractor’s services shall consist only of those services and/or products provided or supplied by Contractor
as defined in this Agreement and as listed on Exhibit “A” attached. (“Services” or “Scope of Services”)

1.2. Contractor shall not commence or perform any work outside the Scope of Services unless and until
authorized in writing by the City. No changes to the Scope of Services shall be valid unless agreed to by both the
Contractor and the City in writing. Any work performed or expenses incurred by the Contractor shall be conclusively
presumed to be part of the Scope of Services unless a written change order covering such work, and the cost of such
work, has been agreed to in advance. If Exhibit “A” includes provisions for contingent services, such services shall
not be performed until written authorization is given by the City.

1.3. Contractor shall assign qualified and experienced personnel to perform the Services, and Contractor hereby
warrants to the City that Contractor has sufficient experience and financial resources to complete the Services
required by this Agreement. Where the Scope of Services identifies particular personnel who shall perform the
Services, such personnel shall remain assigned to provide the Services throughout the term of this Agreement,
unless otherwise approved in writing by the City. In the event that such particular personnel must be replaced,
Contractor agrees to replace such particular personnel with persons of equivalent or better qualifications, as
approved by the City.

1.4. Contractor shall perform the Services in a timely manner and in accordance with any schedule set forth in
Exhibit “A”. The Contractor and the City agree that time is of the essence with respect to Contractor’s performance
under this Agreement.

1.5. Contractor warrants that its fulfillment of this Agreement will not infringe on or misappropriate the rights of any
third party, and that the Contractor has the complete right and full authority to convey ownership of the Services to
the City. Contractor shall obtain all required governmental and third-party licenses, approvals and permits for the
provision of Services, at Contractor’s cost.

1.6. The person signing this Agreement on behalf of the Contractor represents and warrants that the person has
full and sufficient authority to execute this Agreement on behalf of the Contractor.

2.0. Compensation

2.1. All bids and prices shall be shown in U.S. Dollars. All prices must remain firm for the duration of this
Agreement.

2.2. After inspection (if applicable) and acceptance by the City of Services, City shall pay Contractor in
accordance with the payment terms set forth in Exhibit “A”. The maximum amount of all payments for Services shall
be the amount set forth in Exhibit “A”, unless additional Services are agreed upon as set forth in Section 1.2, in which
case the maximum amount of all payments shall be adjusted accordingly.

2.3. Following acceptance of Services by the City, payment shall be made to the Contractor within thirty (30) days
of receipt of a proper invoice. The invoice shall include, at a minimum, the name and address of the Contractor, the
invoice number, the date services were performed or goods were shipped, a general description of the services or
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goods, total amount to be paid, any discounts or credits, and the net amount to be paid. The invoice shall be mailed
or emailed to the authorized representative of the City listed below, at the address listed below.

2.4. Expenses shall not be reimbursed to the Contractor unless specifically described in Exhibit “A”.

2.5. If services in addition to the Scope of Services are agreed upon as set forth in Section 1.2, Contractor must
provide a separate invoice for such additional services before payment will be made.

2.6. If the City fails to make any payment when due to the Contractor, the Contractor may charge the City interest
on the unpaid balance at the rate of 5% per annum until paid. In addition, Contractor may, after giving at least seven
(7) days written notice to the City, suspend services under this Agreement until such unpaid balance is paid in full.

2.7. Notwithstanding anything to the contrary in this Agreement, the City may withhold payment to Contractor for
faulty Services, or if the City is advised of liens or other claims against any Services, including products.

3.0. Taxes.

3.1. The City is exempt from all federal, State of lowa, and other states’ taxes on the purchase of products and
services used by the City within the State of lowa. The City shall provide tax exemption certification as requested.

3.2 Any charges for taxes from which the City is exempt will be deducted from invoices before payment is made.
4.0. Ownership and Use of Documents
4.1. All Services to be provided under this Agreement, and any invention, improvement, discovery, or innovation

(whether or not patentable) made, conceived or actually reduced to practice by Contractor in the performance of the
Scope of Services in this Agreement will be owned exclusively by the City, including all proprietary and intellectual
property rights. To the extent not automatically vested in the City, Contractor hereby assigns to the City all right, title
and interest in and to the Services, including, without limitation, copyright, patent and trade secret rights. Upon the
City’s request, Contractor shall execute any additional documents necessary for the City to perfect such ownership
rights.

4.2. Notwithstanding Section 4.1, Contractor retains ownership of its pre-existing and proprietary materials and
other intellectual property that may be incorporated into the Services.

4.3. Copies of City furnished data that may be relied upon by Contractor are limited to the printed copies (also
known as hard copies) that are delivered to the Contractor. Files in electronic media format of text, data, graphics, or
of other formats that are furnished by the City to the Contractor are only for the convenience of the Contractor. Any
conclusion or information obtained or derived from such electronic files will be at the Contractor’s sole risk.

4.4, During the term of this Agreement and following completion or termination of the Agreement, the Contractor
and any authorized Subcontractors shall maintain all accounting records and other documentation generated in
providing Services under this Agreement. The City or its designee shall be allowed to have access to such
information for the purpose of inspection, audit and copying during normal business hours for a period of five (5)
years after the final payment by the City, termination of this Agreement, or resolution of all matters under this
Agreement, whichever date is latest. No additional compensation shall be paid to Contractor for such retention or
inspection by the City or designee.

5.0. Termination.

5.1. The City may terminate this Agreement at any time for its convenience by giving written notice to the
Contractor of such termination and specifying the effective date of the termination, at least thirty (30) calendar days
before the effective date of termination. In that event, all finished or unfinished Services, reports and materials
prepared or furnished by the Contractor shall, at the option of the City, become the City’s property. If the Agreement
is terminated by the City as provided herein, the Contractor shall be paid for all Services which have been authorized,
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approved and provided up to the effective date of termination. The City will not be subject to any termination fees
from the Contractor.

5.2. Either party may terminate this Agreement upon seven (7) calendar days written notice in the event that the
other party fails to substantially perform in accordance with the terms of this Agreement through no fault of the party
initiating the termination.

6.0. Warranties.

6.1. Contractor represents and warrants that Services shall be performed in a manner consistent with the
standard of care of other professional service providers in a similar industry and application.

6.2. Contractor represents and warrants that products delivered as part of the Scope of Services, including each
component, shall be free of defects and shall conform to the quality standards of the applicable industry and shall
meet in all respects the requirements of the Scope of Services. If any defect or sign of deterioration is identified by
the City within one year after delivery which is not due to the acts or omissions of the City, Contractor shall, within 15
days after notification by the City, at Contractor’s expense, repair, adjust or replace such items to the complete
satisfaction of the City.

6.3. Contractor shall be responsible for the quality, technical accuracy, completeness and coordination of all
Services under this Agreement. Contractor shall promptly and without charge, provide all corrective work necessary
as a result of Contractor’s acts, errors or omissions with respect to the quality and accuracy of Contractor’s Services.

6.4. Contractor shall be responsible for any and all damages to property or persons as a result of Contractor’s
acts, errors or omissions in performing the Services under this Agreement, and for any losses or costs to repair or
remedy any Services undertaken by the City as a result of any such acts, errors or omissions.

6.5. Contractor’s obligations shall exist without regard to, and shall not be construed to be waived by, the
availability or unavailability of any insurance, either by the City or by the Contractor. None of the provisions of this
Agreement shall be construed as a limitation on the City’s right to seek recovery of damages it suffers as a result of
Contractor’s fault or breach.

7.0. Warranties — Intellectual Property.

7.1. Contractor represents and warrants that the Services produced or provided to the City do not infringe upon
any copyright, trademark, trade name, trade dress patent, statutory, common law or any other right of any person or
entity.

7.2. Contractor represents and warrants that the Services, and the City’s use of the same, and the exercise by the
City of the rights granted by this Agreement, shall not infringe upon any other work or violate the rights of publicity or
privacy of, or constitute a libel or slander against, any person or entity.

7.3. Contractor represents and warrants that it is the owner of or otherwise has the right to use and distribute the
Services contemplated by this Agreement.

8.0. Disputes.

8.1. Should any dispute arise with respect to this Agreement, the parties agree to act immediately to resolve such
dispute. Time is of the essence in the resolution of disputes.

8.2. Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay to carry out
all of its responsibilities under this Agreement that are not affected by the dispute and the City shall continue to make
payment for all Services that are performed in conformance with this Agreement. Should the Contractor fail to
continue to perform its responsibilities regarding all non-disputed Services, without delay, any additional costs
incurred by the City or the Contractor as a result of such failure to proceed shall be borne by the Contractor.
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8.3. Should any dispute between the parties remain unresolved, the parties mutually agree to engage in
mediation prior to the filing of suit by either party. The cost of mediation shall be divided equally between the parties
except that each party shall be responsible for that party’s own expenses and attorney fees associated with
mediation. The City shall not engage in arbitration of any dispute.

9.0. Indemnification.

9.1. Contractor (including, for purposes of this Section, Contractor’'s agents, employees, subcontractors or others
working on behalf of Contractor) shall indemnify, defend and hold harmless the City and its elected and appointed
officers, its employees, and agents working on behalf of the City, from any and all liability, loss, cost, damage and
expense (including reasonable attorney fees and court costs) resulting from, arising out of, or related in any way to
any claims, demands, actions or suits based upon or alleging personal injury, including bodily injury or death, and
property damages, arising out of or in any way connected or associated with the Contractor’s performance under this
Agreement.

9.2. Contractor’s duty of indemnification and to hold harmless includes, but is not limited to, Contractor’s breach
or alleged breach of the warranties found in Sections 6.0 and 7.0 above, and shall survive the termination of this
Agreement.

9.3. It is specifically agreed between the parties that this Agreement is not intended to create in the public or any
member of the public, any third party beneficiary status or to authorize anyone not a party to this Agreement to
maintain a suit for personal injuries or property damage.

10.0. Insurance.

Contractor shall at all times during the performance of this Agreement maintain insurance as set forth in Exhibit “B”
unless this insurance requirement is waived by the City in this Section.

Insurance requirement waived: (Signature and title of
authorized City employee or officer)

The City may at any time during the term of this Agreement require proof of such insurance.

11.0. Compliance with Laws and Regulations.

11.1. Contractor certifies that in performing this Agreement it will comply with all applicable provisions of federal,
state and local laws, ordinances, rules, licenses and regulations.

11.2. Contractor is responsible for determining which products are considered to be hazardous chemicals under
applicable standards and to provide the most current Safety Data Sheet (“SDS”) with the initial shipment of such
chemicals. Failure by Contractor to do so may be considered by the City to be delivery of a defective product and its
delivery may be refused. It is also the Contractor’s responsibility to provide to the City any updated or revised SDS
as it becomes available for any such hazardous chemicals sold and delivered to the City.

12.0. Independent Contractor.

Both parties shall act in their individual capacities in the performance of this Agreement and not as agents,
employees, partners, joint ventures or associates of one another. The employees or agents of one party shall not be
deemed or construed to be the employees or agents of the other for any purpose whatsoever.

13.0. Non-Collusion.

13.1. Neither the Contractor, nor anyone acting on behalf of Contractor, has employed any person to solicit or
procure this Agreement, nor will the Contractor make any payment or agreement for payment of any compensation in
connection with the solicitation or procurement of this Agreement.
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13.2. Contractor agrees that there is no agreement, arrangement or understanding expressed or implied,
contemplating any division of compensation for Services provided under this Agreement, or in the participation in
such Services, directly or indirectly, by any person or entity, except as provided in this Agreement.

13.3. Neither the Contractor, nor anyone acting on behalf of Contractor, has either directly or indirectly entered
into any agreement, arrangement or understanding to collude or otherwise take any action in restraint of free
competitive procurement in connection with this Agreement.

14.0. Nondiscrimination and Equal Opportunity.

14.1. Contractor will not in the performance of this Agreement unlawfully discriminate against any employee or
applicant for employment because of race, sex, color, creed, national origin, marital or familial status, religion, age,
disability, sexual orientation, gender identity, genetic information or veteran status, or any other classification
protected by federal, state, or local law.

14.2. Contractor shall inform all subcontractors and agents performing under this Agreement of this
nondiscrimination and equal opportunity requirement and shall take reasonable steps to ensure their compliance with
the same.

15.0. No Conflict of Interest,

Contractor represents, warrants and covenants that no relationship exists or will exist during the term of this
Agreement that is a conflict of interest under lowa law. No employee, officer or agent of the Contractor shall
participate in the procurement or performance of this Agreement if a conflict of interest exists as to such person.
Should a conflict of interest arise during the term of this Agreement for Contractor or any employee, officer or agent of
Contractor, Contractor shall immediately notify the City, in which case this Agreement may be terminated and any
additional costs incurred by the City due to such termination shall be paid by Contractor or deducted from any sums
yet due to Contractor.

16.0. Force Majeure.

16.1. Force majeure shall be any of the following events: acts of God or the public enemy; compliance with any
order, rule, regulation, decree, or request of any governmental authority or agency or person purporting to act as
such; acts of war, public disorder, rebellion, terrorism, or sabotage; floods, hurricanes, or other storms; strikes or
labor disputes; public health emergency; or any other cause, whether or not of the class or kind specifically named or
referred to in this Agreement which is not within the reasonable control of the party affected. A delay in or failure of
performance by either party shall not constitute a default in performance nor be the basis for, or give rise to, any
claim for damages, if and to the extent such delay or failure is caused by force majeure.

16.2. The party who is prevented from performing by force majeure shall be obligated, within a period not to
exceed fourteen (14) calendar days after the occurrence or detection of any such event, to provide notice to the other
party setting forth in reasonable detail the nature thereof and the anticipated extent of the delay, and shall remedy
such cause as soon as reasonably possible, as mutually agreed between the parties.

16.3. If a remedy to an event of force majeure cannot be agreed upon within a reasonable amount of time, this
Agreement may be terminated by either party.

17.0. Assignment.

No rights under this Agreement may be assigned or transferred by Contractor without the prior written consent of the
City. The benefits of this Agreement may inure to Contractor’s assigns, transferees, or successors in interest if
approved by the City in writing in advance, and if such assignee, transferees or successors agree in writing to be
bound by the terms of this Agreement.

18.0. Governing Law.
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18.1. This Agreement shall be governed, interpreted and enforced in accordance with the laws of the State of
lowa, regardless of choice of law principles.

18.2. Venue for any dispute under this Agreement shall be the District Court in and for Black Hawk County, lowa.

19.0. Discrepancy.

In the event that there are any discrepancies or differences between any terms or conditions of the Contractor’s bid or
quote and this Agreement, this Agreement shall prevail, even if the Contractor’s bid or quote is incorporated into this
Agreement.

20.0 Public Record.

20.1.  This Agreement as well as Contractor’s bid or quote and all documents submitted with any such bid or quote
shall become public documents subject to lowa Code Chapter 22, the lowa Open Records Law. By submitting the
bid or quote or any document to the City in connection with such bid or quote, the submitting party recognizes this
and waives any claim against the City, its elected and appointed officers, and its employees, and agents working on
behalf of the City, relating to the release of any bid or document submitted.

20.2. Each submitting party shall hold the City and its elected and appointed officers, and its employees, and
agents working on behalf of the City, harmless from any claims arising from the release of any document or
information made available to the City related to or arising from the bidding or quoting process.

20.3. Notwithstanding Sections 20.1 and 20.2, protection from disclosure may apply to those elements of any
submittal that may be a trade secret, or confidential or proprietary information. Should the submitting party wish to
designate submittals as such, they must be clearly and prominently marked. The City shall make no determination as
to whether or not such documents are protected from disclosure under lowa Code Chapter 22. Rather, the City shall
endeavor to notify the submitter of any request for such information and the submitter shall be solely responsible for
asserting exemption from disclosure by obtaining a court order. As long as the City makes a good faith effort to notify
the submitter of a request for such information, the City and the City’s elected and appointed officers, the City’s
employees, and agents working on behalf of the City, shall not be liable for any damages resulting from such
disclosure, whether such disclosure is deemed required by law, by an order of court or administrative agency, or
occurs through inadvertence, mistake, or negligence.

21.0. Debarment.

21.1. Contractor hereby certifies, pursuant to 48 CFR Part 9, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
Agreement by any federal agency.

21.2. Contractor further certifies that it is not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in any contracts with the City or with the State of lowa.

22.0 Confidentiality of Shared Information.

No information shared between Contractor and the City in the performance of this Agreement shall be deemed
confidential unless clearly designated as such in writing by the party seeking confidentiality at the time of sharing. If
designated as confidential the parties agree to maintain the confidentiality of such information except as necessary
for performance under this Agreement, unless or until written authorization for disclosure is given by the designating
party, or as required by law, or by an order of court or administrative agency. In the event of a dispute over the
confidentiality of shared information, the parties agree to maintain the confidentiality of the designated information
until the issue of confidentiality is resolved. The duty to maintain the confidentiality of such information shall survive
the termination of this Agreement.

23.0. Entire Agreement.
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23.1. This Agreement, and Exhibits, which are incorporated into this Agreement by this reference, contains the
entire agreement and understanding by and between the parties with respect to the subject matter, and no
representations, promises, agreements, or understandings, written or verbal, not contained in this Agreement, shall
be of any force or effect.

23.2. No change, modification or waiver of this Agreement shall be valid or binding unless the same is in writing
and signed by the party against whom such change, modification or waiver is sought to be enforced.

24.0. Additional Terms.

The Contractor will be required to hold and maintain a valid lowa Asbestos Inspector License and a valid Certificate
of Liability Insurance for the duration of the project. The Contractor must also remain in good standing as a
Registered Contractor through lowa Workforce Development.

25.0. Notices.

Any notice required to be given under this Agreement and any authorization required to be provided shall be given or
provided to:

City: Contractor:

Name: Shane Graham Name: Jeffrey Moats

Title: Economic Development Coordinator Title: Projects Coordinator

Address: 220 Clay Street Address: 11101 Aurora Avenue
Cedar Falls, 1A 50613 Urbandale, IA 50322

Telephone: 319-268-5160 Telephone: 515-279-8042

Email: shane.graham@cedarfalls.com Email: jeffm@iesiowa.com

In Witness Whereof, the City and the Contractor have caused this Agreement to be executed as of the last date listed
below.

CONTRACTOR

Name lowa Environmental Services, Inc

By: __Jeffrey A Moats

ts: PP ' Date:  12/13/2023
/
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CITY OF CEDAR FALLS, IOWA

By:

Daniel Laudick, Mayor

Attest:

Kim Kerr, CMC, City Clerk

Date:

Item 18.
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Exhibit A

October 27, 2023 [OWA ENVIRONMENTAL
Shane Graham SERVICES Inc. Qj%

Economic Development Coordinator

11101 Aurora Avenue, Urbandale lowa 50322

Clty of Cedar Falls PHONE: 515-279-8042 FAX: 515-279-1853

220 Clay Street
Cedar Falls, Iowa 50613

RE:

WWW.IESIOWA.COM

Proposal for Asbestos Inspection
2603 S Union Rd

2617 S Union Rd

6512 W Ridgeway Ave

Cedar Falls, 1A

Mr. Graham,

The following is a proposal for asbestos NESHAP inspections for the structure referenced above
located in Cedar Falls, lowa, Iowa.

Iowa Environmental Services proposes the following:

1.

Survey the structures for asbestos containing materials (ACM). This includes, but not
limited to caulks, floor tile, floor tile adhesive, ceiling tile, ceiling texture, plaster, etc.
Roofing samples are included in this proposal.

Document the location of the asbestos found and assess the materials condition.
Sample analysis will be performed by Iowa Environmental Services, Inc. Iowa
Environmental Services is an AIHA accredited laboratory.

The survey will be conducted by accredited inspectors and be compliant with all
NESHAP regulatory requirements.

Prepare a written report on the results of the survey. Included in the report will be the
sample results, ACM inventory and potential removal cost estimate.

Following abatement of the structures lowa Environmental will verify that all
identified asbestos containing materials have been properly removed.

Estimate of Costs

The following is a cost estimate to perform the above-described work.

NESHAP Compliant Inspection Total $ 2,250.00
Clearance Final Walk Thru Total $  720.00
Project Total $ 2,970.00

Mr. Graham, Iowa Environmental Services carries full Professional Liability Insurance (errors and
omissions). If you have any questions or comments, please do not hesitate to call or write.

Sincerely

//./

/Jeffrey A. Moats
Projects Coordinator
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Owner Representative:

Accepted:

Title:

Date:

Item 18.
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_—~ Exhibit B —
ACORL> CERTIFICATE OF LIABILITY INSURANCE B i

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights fo the
certificate holder in lieu of such endorsement(s). ;

PRODUCER . ﬁghﬂn?:am
Meyers Jenk Insurance O £xty; 563-875-8096 TR, Noj. 563-875-8375
PO Box 323 ADDRESS: Myrsink@mchsi.com
INSURER(S) AFFORDING COVERAGE NAIC #
Dyersville 1A 52040 INSURER A : Arch Specialty Insurance Company
INSURED INSURER B :
INSURER C :

lowa Environmental Services Inc. INSURER D :

11101 Aurora Avenue INSURERE :

Urbandale IA 50322 INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIVS.

[INSR —JADDLSUBR] CY EFF | POLICYEXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (m}ﬂwwm (Mﬁ;boiwvv) LIMITS
GENERAL LIABILITY EACH OCCURRENGE $ 1,000,000
FDAVRGE T
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $ 50,000
\/ " CLAIMS-MADE D OCCUR MED EXP (Any one person) | 5,000
A \/ _Contractors Pollution Liab N | N | 12 EMP 43490 18 01/19/2023 | 01/19/2024 | PERSONAL & ADV INJURY $ 1,000,000
7 Contractual liability EEERA ECHECAIE s 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OPAGG | $ 1,000,000
ooy [ 198% [ ioc Per Claim $ 1,000,000
AUTOMOBILE LIABILITY &ggWGLE T %
o BODILY INJURY (Per person) | §
oL OVINED ﬁgzggu'-m BODILY INJURY (Per accident) | $
T NON-OWNED FROPERTY DAMAGE
- HIRED AUTOS AUTOS (Per accident) $
$
|| UMBRELLALIAB | | occur EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED || RETENTION $ $
WORKERS COMPENSATION WC STATU: OTFF
AND EMPLOYERS' LIABILITY YIN | TORv TS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E L. EACHACCIDENT $
OFFICERMEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE] $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
Professional liab-Claims Made 01/19/2024 $1,000,000 Prof Liab per claim
A Contr Poltution Liab-Asbestos/lead N | N [ 12EMP 43490 18 01/19/2023 20 $1,000,000 Asbestos/Lead per claim/Aggrega

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Cedar Falls THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

220 Clay Street
Cedar Falls IA 50613 "
Coleen Deutmeyer

7?7 4’!7 . ) y
, - Cotenne Mewcinig )

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05) 7% ©1988-2010 ACORD CORPORATION. All rights | 231
The ACORD name and logo are registered marks of ACORD
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ACORD' CERTIFICATE OF LIABILITY INSURANCE arg tem 8
N

0

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER m‘” Commercial Line
McRill-Stowell-Christensen Insurance Agency oo, Exy. (041) 752-2447 (IS, Noj:  (641) 753-4004
104 N. Center St. Suite B ADDRESS:
PO Box 514 INSURER(S) AFFORDING COVERAGE NAIC #
Marshalltown 1A 50158 INSURERA : Acuity Insurance Company
INSURED INSURER B ;
lowa Environmental Services INSURER C :
% Richard Soyer INSURER D :
11101 Aurora Ave INSURER E :
Urbandale IA 50322 INSURER F :
COVERAGES CERTIFICATE NUMBER: CL2411101190 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ADDL[SUBR FF | PO
[0y TYPE OF INSURANCE INSD | WyD POLICY NUMBER MMDBNVYYY) | (MWDONYYY) LIMITS
>€| COMMERCIAL GENERAL LIABILITY EACH occun%%r%cls 5 2,000,000
"DAMAGE TO RENTED
| cLamsmape OCCUR PREMISES (Ea occurrence) s 100,000
MED EXP {Any one person) s 5,000
A Y | z17174 03/27/2023 | 03/27/2024 | personaLa ADVINURY | s 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X roLicy B |____| Loc PRODUCTS - COMPIOPAGG | 5 2:000,000
OTHER: Identity Recovery § 25,000
AUTOMOBILE LIABILITY %%N;Eé?é%EtF'NGLE LimiT s 1,000,000
ANY AUTO BODILY INJURY (Per person) |
OWNED SCHEDULED .
A ey | |ares Z17174 03/27/2023 | 03/27/2024 | BODILY INJURY (Per accident) | §
3¢| HIRED 3<| Non-OownED PROPERTY DAMAGE s
| £ AUTOS ONLY AUTOS ONLY | (Per accident)
5
X[ umereLLatiae [ 3] ocour EACH OCCURRENCE g 1,000,000
A EXCESS LIAB R NNEE Z17174 03/27/2023 | 03/27/2024 | \corecare s
pep | | ReTention s s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN Shure | [ T
A [oFFicermenses excLueor o [ ]|wia 17174 03/27/2023 | 03/27/2024 | EL EACHACCIDENT D
(Mandatory in NH) E.L DISEASE - EAEMPLOYEE | 5 500,000
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L DISEASE -PoLicY LimiT_| 5 990,
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Sch may be attached if more space Is required)
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Cedar Falls ACCORDANCE WITH THE POLICY PROVISIONS.
220 Clay St.

Vi .
au-ruomn@szmnva
Cedar Falls IA 50613

©1988-2015 ACORD @RPORAHON. All rights rf
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Item 19.

DEPARTMENT OF COMMUNITY DEVELOPMENT

VISITORS, TOURISM AND CULTURAL PROGRAMS
6510 HUDSON ROAD
CEDAR FALLS, IOWA 50613
PH:  319-268-4266
FAX: 319-277-9707
MEMORANDUM

TO: Mayor Laudick and City Council
FROM: Jennifer Pickar
DATE: January 23, 2024
SUBJECT: Artist Agreement with Richard Bardle for Panthers on Parade
Mascot Embellishment

Attached please find a contract to work with artist Richard Bardle to assist with the
embellishment of a fiberglass TC mascot for the Panthers on Parade. The final design
has been reviewed and approved by UNI staff and City staff. This is likely the final artist
contract for this project.

The artist will receive $500 upon pick up on or around February 1, 2024, and $1,500
upon approved completion on or around April 15, 2024. The cost of this service is
covered by mascot sponsorship.

Staff recommends approval.

Cc: Stephanie Houk Sheetz, Community Development Director
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Item 19.

PROFESSIONAL SERVICES AGREEMENT
BETWEEN
CITY OF CEDAR FALLS
AND
RICHARD BARDLE
FOR PANTHERS ON PARADE MASCOT EMBELLISHMENT

This Agreement is by and between Richard Bardle (“Artist”) and the City of Cedar Falls, lowa
(“City”), and is to be effective on the date last signed by the Artist or the City below.

Background Information

City seeks to showcase the community’s pride and commitment to the University of Northern
lowa through a program called Panthers on Parade, comprised of artistic embellishments of
UNI's mascot, TC, and displaying them in multiple locations in the community.

Terms of Agreement

1. Artwork: Artist shall provide a completed mascot embellishment (“Artwork”) that is
unique and original in its design, accurately following the approved design shown in
Attachment A. No changes to the design will be made during production. No
manipulation in the original pose of the mascot will occur. City will spray a protective
clear coating consisting of clear automotive lacquer after TC delivery.

2. Display of Artwork: Artwork will be on display in a location within Cedar Falls from
approximately May 1, 2024 — October 27, 2024 ("Display Period").

3. Delivery and Installation of the Artwork: Artist shall pick up a blank, prefabricated mascot
from a to be announced location in Cedar Falls on February 1, 2024, upon notification
by the City’s Project Manager. Artist shall complete artistic embellishment as provided
in Paragraph 1 and deliver to a to be announced designated location in Cedar Falls by
April 15, 2024. If the Artwork and/or fiberglass form is not in substantially the same
condition as shown on Attachment A, then this Agreement may be immediately
terminated by City upon written notice to Artist, with no penalty or additional payment by
City to Artist.

4. Project Confidentiality: Artist shall maintain confidentiality of the Artwork design until
public launch, as notified by the City, including but not limited to any photos or video of
work in progress or completed work to anyone via email, internet, social media, in-
person or other means prior to the public launch.

5. Ownership of Artwork: Upon delivery, the Artwork shall be owned by the City and the
corresponding mascot sponsor (“sponsor”). At the end of the Display Period, the
Sponsor may sell or dispose of the Artwork at their sole discretion.

6. Insurance & Liability: From the time the blank mascot is picked up by the Artist until the
time it is delivered to the City, the Artist is responsible for the value of the
mascot/Artwork and any damages. Artist accepts all liability for the safe application of
their artwork to the mascot and shall provide a safe, weather and vandal resistant
mascot, including any appurtenances to the mascot. Artist is legally liable for structural
additions shown in the design (Attachment A) that affect the mascot’s structural integrity.
At the City’s direction and prior to executing any structural addition, the Artist may need
to consult with the fabricator and provide written documentation confirming such change
will not impact the structural integrity. Upon delivery of the Artwork, it will be inspected
to assure there are no damages to the mascot or Artwork and the Artwork then
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becomes the property of City. After delivery, the City may choose to repair minor
damages to the Artwork if the inspection determines any occurred, at the City’s expense
and in its sole discretion. The City and Sponsor (if applicable) shall be responsible for
minor maintenance or repairs during the Display Period.

Hold Harmless: The Artist agrees to hold harmless the City (for purposes of this
Paragraph 7 includes elected and appointed officials, employees, and agents working
on behalf of the City) against all actions, claims, liabilities, assertions of liability, losses,
costs, and expenses whatsoever, in law or in equity, including but not limited to
attorneys' fees and expenses, which in any manner directly or indirectly may arise or be
alleged to have arisen, from the installation, deinstallation, or display of the Artwork or
as a result of the duties and obligations on the part of the Artist as required by this
Agreement.

Payment: City shall pay the Artist: $500 at time of mascot pick up by the Artist and an
additional $1,500 upon delivery of the Artwork in satisfactory condition. In no event shall
more than $2,000 be paid to the Artist for each completed mascot.

Motion Pictures, Television Productions, and Photographs: The Artist grants City
permission to allow the Artist's Artwork to be included in any motion picture television
production, and/or photographs, and/or other images taken in the City, and/or any
marketing materials with no compensation paid to the Artist other than as provided in
Paragraph 8 above. In addition, the artist grants permission to the production company
and/or photographer to exhibit or disseminate all or any part of said film or photographs
through any medium throughout the world.

Independent Artist: Nothing herein shall be construed to create an employer-employee
relationship between the parties, and Artist remains an independent Artist through the
term of this Agreement and is totally responsible for the Artist's materials, labor, costs,
transportation and insurance.

Assignment: No rights under this Agreement may be assigned or transferred by Artist
without the prior written consent of the City.

Successors and Assigns: This Agreement shall be binding upon and inure to the benefit
of Artist, and Artist's heirs, beneficiaries, successors, and assigns.

Entire Agreement: This Agreement, along with Attachment A,constitutes the entire
agreement between the parties regarding the subject matter, and there are no promises
or understandings between the parties except as set forth herein.

Notices: Any notice required to be given under this Agreement and any authorization
required to be provided shall be given or provided to:

City’s Project Manager: Artist . - i
Na)r/ne: JeJnnifer Picl?ar Name: '\’%((,\/\arc,\ C "EC{(C/\&/
Title: Tourism & Cultural Programs Manager Title: Artist
Address: 6510 Hudson Road Address: B2l W HTh S

Cedar Falls, |A 50613 Walerlo 4 SO
Telephone: 319-268-4266
Email: jennifer.pickar@cedarfalls.com Email: (\C,th,(c&\L@ 6“,\6“\ . Com
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In Witness Whereof, the City and the Artist have caused this Agreement to be executed as of

the last date listed below.

ARTIST
= ' /é/—-——-—-"

i
-

Printhame: ’rr‘:% ( (,b\.C'\(_C\ C Ear (_‘(.g

CITY OF CEDAR FALLS, IOWA

By:

Daniel Laudick, Mayor

Attest: Date:

Kim Kerr, CMC, City Clerk

Item 19.
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Attachment A
Approved Design
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Item 20.

DEPARTMENT OF COMMUNITY DEVELOPMENT

VISITORS, TOURISM AND CULTURAL PROGRAMS
6510 HUDSON ROAD
CEDAR FALLS, IOWA 50613
PH:  319-268-4266
FAX: 319-277-9707
MEMORANDUM

TO:  Mayor Laudick and City Council
FROM:  Jennifer Pickar, Tourism & Cultural Programs Manager
DATE: January 19, 2024
SUBJECT: Contract for lowa Tourism Grant Funds

The lowa Tourism Grant (ITG) Program promotes tourism in lowa by funding tourism-related
marketing initiatives, meetings and events that benefit both local economies and the state's
economy. ITG awards range from $2,500 to $10,000 and require a 25 percent cash match.

In September Cedar Falls Tourism applied for a $10,000 grant for spring and summer digital
advertising. This requested was fully awarded for the following:

Digital Advertising: A digital ad campaign to promote Cedar Falls in Minnesota and
Wisconsin. We would target areas based on data from Arrivalist that shows where
visitors to Cedar Falls originate, and areas known for having active residents. The
campaign will be coordinated with our larger annual campaign scheduled by Moxie. Ads
would promote trails and family-friendly activities to visitors from Minnesota and
Wisconsin. This advertising aligns with our current efforts and the state’s efforts to
reach younger active potential visitors with an emphasis on natural beauty (for visiting
and quality of life) and culture & lifestyle (from art to festivals, breweries, and
restaurants).

Funds may be used March — December 2024. The matching funds are accounted for in our
current budget. Staff requests approval of this contract.

cc: Stephanie Sheetz, Community Development Director
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IOWA ECONOMIC DEVELOPMENT AUTHORITY Item 20.

IOWA TOURISM GRANT AGREEMENT

BETWEEN |OWA ECONOMIC DEVELOPMENT AUTHORITY

AND

1963 Bell Ave., Suite 200 GRANT NUMBER: 24-ITG-03
Des Moines, lowa 50315
(hereinafter "IEDA") EFFECTIVE DATE: 7/1/2023

- 8/1/2024
City of Cedar Falls PROJECT COMPLETION DATE: 8/1/
220 Clay Street AWARD AMOUNT: $10,000.00
Cedar Falls IA 50613 CASH MATCH: $2,500.00

TOTAL PROJECT COST:
(hereinafter "Grantee")

In consideration of the promises and mutual covenants and agreements contained herein, the Parties agree as follows:

1.

10.

DEFINITIONS.

"Grantee" means an entity as defined in the application approved by IEDA (Attachment C). The Grantee shall
have the primary responsibility for the Project and shall be the fiscal agent. Grantee shall ensure that the
minimum match requirement is met, and that all other conditions of this Agreement are met.

"Project" means the activities and other obligations to be performed or accomplished by the Grantee as described
in this Agreement, the application approved by IEDA (Attachment C), the award letter (Attachment B), and the
Work Statement and Budget (Attachment A).

“Project Completion Date” means 8/1/2024 , which is the date by which the Project tasks are complete.

PRIOR EXPENSES. No expenditures made prior to the Effective Date may be included as project costs for the
purpose of this Agreement.

TOTAL PAYMENT. Total payment of state funds under this Agreement is not to exceed $10,000.00

as shown in the Work Statement and Budget (Attachment A) unless modified by written amendment of this
Agreement. All payments under this Agreement are subject to receipt by IEDA of sufficient state funds for this
activity. Any termination, reduction, or delay of state funds to IEDA shall, at the option of IEDA, result in the
termination, reduction, or delay of state funds to the Grantee.

CASH MATCH. The Grantee shall ensure that a minimum of twenty-five percent (25%) local cash match is
provided for the Project.

COST VARIATION. In the event that the actual project cost is less than the total project cost amount specified in
this Agreement, IEDA's participation shall be reduced at the same ratio as IEDA funds are to the actual project
budget, and any disbursed excess above the reduced IEDA participation shall be returned immediately to IEDA.

REPORTING REQUIREMENTS. The Grantee shall submit a financial report to IEDA within sixty (60) days of the
Project Completion Date for IEDA's review to verify that the terms of this Agreement have been met. The
financial report shall include the completed final report form provided by IEDA, project invoices, and proof of
payment.

PAYMENT PROCEDURES. Payment shall be made in one disbursement, after execution of this Agreement. A
request for payment shall be made using the standard IEDA fund request form or a detailed invoice that contains
the same information as the IEDA fund request form.

IOWA TOURISM OFFICE RECOGNITION. The Grantee will ensure that all marketing materials in printed and
electronic form produced in association with this Agreement shall indicate the lowa Tourism Office’s support of
this Project by including the Office’s logo, verbiage, or other mutually agreed upon representation. IEDA may
waive this requirement at its sole discretion.

UTILIZATION OF CONSULTANT(S). If consultant(s) are to be hired in association with the Project, the Grantee
is responsible for recruiting, selecting, and contracting (e.g. terms and conditions, scope of work, payment) with
consultant(s).

DEFAULT. The occurrence of any one or more of the following events shall constitute cause for IEDA to declare
the Grantee in default of its obligations under this Agreement: a) non-performance; b) a failure of the Grantee to
make substantial and timely progress toward performance of the Agreement; c) a failure of the Grantee's work
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product and services to conform with the terms of this Agreement and any and all attachments; d) a breach of any
term of this Agreement; e) misspending grant proceeds for purposes not described in Work Statement and
Budget (Attachment A). IEDA shall issue a written notice of default providing therein a fifteen (15) day period
during which the Grantee shall have an opportunity to cure, provided that cure is possible and feasible.

TERMINATION. This Agreement may be terminated in the following circumstances: a) by either party, without
cause, after thirty (30) days written notice provided that not funds have been disbursed; b) as a result of the
Grantee's default under this Agreement; c) as a result of the termination or reduction of funding to IEDA; d) upon
written mutual agreement by all parties.

REMEDY UPON TERMINATION. In the event of termination of this Agreement or reduction of the Award
Amount, the exclusive, sole, and complete remedy of the Grantee shall be payment for work completed prior to
termination or the reduced Award Amount, whichever is less.

PROCEDURE UPON TERMINATION. If this Agreement is terminated due to Grantee’s failure to cure a default,
the Grantee shall return to IEDA all Grant funds within one (1) week of receipt of Notice of Termination.

NONASSIGNMENT. This Agreement shall not be assigned without the prior written consent of IEDA.

MODIFICATION. No change, modification, or termination of any of the terms, provisions, or conditions of this
Agreement shall be effective unless made in writing and signed by the Grantee. Notwithstanding the sentence
above, IEDA may unilaterally modify the Agreement at will in order to accommodate any change in any applicable
federal, state, or local laws, regulations, rules, or policies. A copy of such unilateral modification will be given to
the Grantee as an amendment to this Agreement.

COMPLIANCE WITH LAWS AND REGULATIONS; DECLARATION OF THE GRANTEE. The Grantee shall
comply with all applicable state and federal laws, rules, ordinances, regulations, and orders. The Grantee
declares that it has complied with all federal, state, and local laws regarding business permits and licenses that
may be required to carry out the work to be performed under this Agreement.

COMPLIANCE WITH EEO/AA PROVISIONS. The Grantee shall comply with the provisions of federal, state, and
local laws, rules, and executive orders to ensure that no employee or applicant for employment is discriminated
against because of race, religion, color, age, sex, national origin, or disability. A breach of this provision shall be
considered a material breach of this Agreement.

INDEMNIFICATION AGAINST LOSS OR DAMAGE. The Grantee shall jointly and severally defend, indemnify
and hold IEDA, its successors and assigns, harmless from and against any liability, loss, damage or expense,
including reasonable counsel fees, which IEDA may incur or sustain by reason of (a) the failure of the Grantee to
fully perform and comply with the terms and obligations of this Agreement; (b) the Grantee's performance or
attempted performance of this Agreement; (c) the Grantee's activities with subgrants and third parties.

ACCESS TO RECORDS. The Grantee shall permit IEDA or its agents to access and examine, audit, excerpt,
and transcribe any directly pertinent books, documents, reports, papers, and records of the Grantee relating to
orders, invoices, or payments or any other documentation or materials pertaining to this Agreement. Upon the
request of IEDA, the Grantee shall deliver to IEDA or its agents said documentation or materials.

RECORDS RETENTION. All records of the Grantee relating to this Agreement shall be retained for a period of
three (3) years following the date of final payment or completion of any required audit, whichever is later.

UNALLOWABLE COSTS. If IEDA determines at any time, whether through monitoring, audit, closeout
procedures or by other means that the Grantee has received grant funds or requested reimbursement for costs
which are unallowable under the terms of this Agreement, the Grantee will be notified of the questioned costs and
given an opportunity to justify questioned costs. If it is IEDA's final determination that costs previously paid by
IEDA are unallowable under the terms of the Agreement, the expenditures will be disallowed and the Grantee
shall immediately repay to IEDA any and all disallowed costs.

SURVIVAL OF AGREEMENT. If any portion of this Agreement is held to be invalid or unenforceable, the
remainder shall be valid and enforceable.

GOVERNING LAW. This Agreement shall be interpreted in accordance with the law of the State of lowa, and any
action relating to the Agreement shall only be commenced in the lowa District Court for Polk County or the United
States District Court for the Southern District of lowa.
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24.

25.

26.

27.

28.

Item 20.

FINAL AUTHORITY. The decision of IEDA shall be binding on the Grantee. IEDA shall have the final authority to
assess whether the Grantee has complied with the terms of this Agreement.

INTELLECTUAL PROPERTY. All concepts, tapes, compilations, or other work product procured or created by
the Grantee (s) or its/their employees or agents for IEDA in connection with this Agreement shall be the property
of IEDA. IEDA shall be deemed to be the author of such work product and all rights in the work product including
copyrights and other rights, title and interest in such materials. Accordingly, IEDA may adapt, change, edit or use
these materials in combination with the works of others and may publish the materials. If for any reason IEDA is
not deemed to be the author and owner of these materials for all purposes then this Agreement shall be
considered an irrevocable, perpetual assignment by the Grantee to IEDA of all rights it may have in any work
product. The Grantee shall take any steps necessary to ensure that persons working on behalf of the Grantee will
not have any claim to the work product or the rights in the work product.

DOCUMENTS INCORPORATED BY REFERENCE. The following documents are hereby incorporated by
reference:

(a) Attachment A, Work Statement and Budget.
(b) Attachment B, Award Letter.
(c) Attachment C, Application as approved by IEDA.

ORDER OF PRIORITY. In the event of a conflict between documents, the follow order or priority shall be applied:

Articles 1-28 of this Agreement.

Attachment A, Work Statement and Budget.
Attachment B, Award Letter.

Attachment C, Application as approved by IEDA.

~— — — ~—

(a
(b
(c
(d

INTEGRATION. This Agreement contains the entire understanding between the Grantee and IEDA and any
representations that may have been made before or after the signing of this Agreement, which are not contained
herein, are nonbinding, void, and of no effect. Neither of the parties has relied on any such prior representation in
entering into this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed, effective as of the Effective
Date first stated.

FOR GRANTEE:

FOR IEDA:

Name Title
Signature Date
Deborah Durham, Director Date
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ATTACHMENT A

WORK STATEMENT and BUDGET

The Grantee shall submit a comprehensive report to be used as a model for other entities with similar concerns.

Item 20.

Award Amount

Cash Match

Total Project
Cost

TOTAL

$10,000.00

$2,500.00

Cash Match Sources

City of Cedar Falls

Project Name

Explanation of how state funds will be used to support the project

Cedar Falls Leisure
Advertising

Welcome Center

Attachment B — Award Letter

Due to its size, Attachment B will not be attached to this Agreement, but will be kept on file at the IOWA ECONOMIC
DEVELOPMENT AUTHORITY. It shall, nevertheless, be considered an incorporated element of this Agreement.

Attachment C — Application

Due to its size, Attachment C will not be attached to this Agreement but will be kept on file at the IOWA ECONOMIC
DEVELOPMENT AUTHORITY. It shall, nevertheless, be considered an incorporated element of this Agreement.
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Attach supporting documentation

to the back of this form STATE OF IOWA -—a—s

Item 20.

BUDGET FY General Accounting Expenditure DOCUMENT

24 DATE ACCTG PERIOD (mmliyy) NUMBER
VENDOR CODE AGENCY NAME
FEIN
VENDOR NAME AND ADDRESS BILL TO ADDRESS (ORDERING AGENCY) SHIP TO ADDRESS
City of Cedar Falls IOWA ECONOMIC DEVELOPMENT
AUTHORITY
220 Clay Street 1963 Bell Ave, Suite 200
Cedar Falls IA 50613 Des Moines, IA 50315
TERMS FOB ORDER APPROVED BY GOODS RECEIVED/SERVICES
PERFORMED
DATE INITIALS
QUANTITY VENDOR'S INVOICE NUMBER
lowa Tourism Grant Program
Source of funds Line item C;)ontract Expenditures
udget
Since Last Previous Cumulative
Report (1) Total (2) |Expenditures (1+2)
Local Cash Match
Funds Item 1 cash $2,500.00
Item 2 cash $0.00
State Funds Item 1 state $10,000.00
Item 2 state $0.00
Funds Requested $10,000.00
CONTRACT NUMBER: Grant Number Less: Funds Requested to Date
DRAW # 1of1 NET REQUEST $10,000.00
CLAIMANT'S CERTIFICATION AGENCY CERTIFICATION

| CERTIFY THAT THE ITEMS FOR WHICH PAYMENT IS CLAIMED WERE FURNISHED FOR STATE | CERTIFY THAT THE ABOVE EXPENSES WERE INCURRED AND THE AMOUNTS ARE
BUSINESS UNDER THE AUTHORITY OF THE LAW AND THAT THE CHARGES ARE REASONABLE, CORRECT AND SHOULD BE PAID FROM THE FUNDS APPROPRIATED BY:
PROPER, AND CORRECT, AND NO PART OF THIS CLAIM HAS BEEN PAID.

CODE OR CHAPTER SECTION(S)
DATE TITLE

CLAIMANT'S SIGNATURE AUTHORIZED SIGNATURE

THE FOLLOWING FIELDS ARE FOR STATE ACCOUNTING USE ONLY

DOC TYPE (GAX) DOC NUMBER DOC DATE ACCTG PRD BUDGET ACTION PO SHIP GAX INT INT SELLER INT SELLER
GAX FY NEW/MOD INSTR TYPE IND FUND AGCY
24
VENDOR CODE ADDR F/A INDICATOR | EFT IND | TEXT -po's only (Y/N) TEXT (po's only)
OVERRIDE Y
REF DOC TYPE REF DOC NUMBER REF DOC LINE COMLN | VEND INVOICE # COMMODITY CODE GS CONTRACT
LINE | FUND | AGCY ORG SuUB ACTV FUNC OBJT |SUB | JOB NUMBER REP QUANTITY/ I/D| DESCRIPTION AMOUNT I/D| PIF
ORG OBJT CAT UNITS
01 {0001 | 269 | C305 4124 $10,000.00
02
03
GAX WARRANT # AUDITED BY PAID DATE
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VISITORS, TOURISM AND CULTURAL PROGRAMS
6510 HUDSON ROAD
CEDAR FALLS, IOWA 50613
PH:  319-268-4266
FAX: 319-277-9707
MEMORANDUM

TO: Mayor Daniel Laudick and City Council
FROM: Jennifer Pickar, Tourism & Cultural Programs Manager
DATE: January 19, 2024
SUBJECT: Agreement with lowa Economic Development Authority

Please see attached an agreement with the lowa Economic Development Authority that
provides Cedar Falls Tourism access to statewide and localized visitation data from
Arrivalist Co., a data vendor.

The cost is $2,500 for access from January 2024, to December 31, 2024. Tourism staff
will use this data for more effective and targeted tourism planning and marketing.
Examples of data provided includes number of travelers, state of origin, day of travel,
length of stay, seasonality, and more.

Staff recommends approval.
Best regards.

Cc: Stephanie Houk Sheetz, Community Development Director
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Travel lowa Data Co-op Agreement

This Data Co-op Agreement (“Agreement”) is made as of the effective date in Article 2 between Cedar
Falls Tourism on behalf of the City of Cedar Falls, lowa, located at 6510 Hudson Road, Cedar Falls, lowa
50613 (“Partner”) and the lowa Economic Development Authority (“IEDA”), located at 1963 Bell
Avenue, Suite 200, Des Moines, 1A 50315 (collectively “Parties,” individually “Party”).

Whereas, IEDA has an agreement with Arrivalist Co. (“Arrivalist”) data vendor to provide access to
statewide and localized visitation data, and

Whereas, IEDA has agreed to allow Partner access to the data provided pursuant to the agreement with
Arrivalist for tourism planning and marketing in the area served by Partner,

Therefore, the Parties agree as follows:

1. Obligations. Each party agrees to the following obligations:
a. IEDA Obligations
i.  Upon receipt of payment pursuant to Article 1(a)(iii), [EDA agrees to provide

a unique login to Partner to access state dispersion data dashboards on the
Tableau platform available to IEDA pursuant to its agreement with Arrivalist,
subject to the terms and conditions of IEDA’s agreement with Arrivalist.

iil IEDA agrees to coordinate with Arrivalist to provide online and recorded
training and guides to Partner.

iii. IEDA will invoice Partner the following amount: $2,500.00.

b. Partner Obligations
i Partner agrees to only use Arrivalist data accessed pursuant to this

agreement for tourism planning and marketing in the area served by
Partner.

ii. Partner agrees not to share the login provided by IEDA outside of their
organization or to create reports for other organizations.

iii. Partner agrees not to publicly share data accessed pursuant to this
agreement without written permission from IEDA.

iv. Partner agrees to pay the amount specified in Article 1(a)(iii) within 30 days
of receipt of the invoice.

2. Term and Termination.
a. The effective date of this agreement shall be January 15, 2024, and the Agreement
shall automatically terminate on January 14, 2025.
b. This Contract may be terminated under any of the following circumstances:
i. Upon written mutual agreement of Partner and IEDA.
ii. As a result of the Partner’s breach of any provision of this Agreement.
iii. As a result of the termination or reduction of funding to the IEDA.

Partner’s access to data will be revoked on termination. IEDA will not refund any payment provided
pursuant to this agreement.
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No Implied Agency. Nothing in this Agreement shall be deemed to create any partnership, joint
venture, joint enterprise, or agency relationship between or among the Parties, and no Party shall
have the right to enter into contracts on behalf of, to legally bind, to incur debt on behalf of, or to
otherwise incur any liability or obligation on behalf of, any other Party hereto, in the absence of a
separate writing, executed by an authorized representative of such other Party. Each Party shall be
solely responsible for its employees and contractors used to perform under the Agreement.

No promotional or political activity. All Parties recognize the IEDA is an agency of the State of lowa
and agree that the sponsored project will not be used to support or oppose political candidates,
political initiatives, or commercial products without the express written consent of all Parties in
each instance.

Indemnification. Partner agrees to indemnify and hold harmless the State of lowa and IEDA, its or
their officers, employees and agents, appointed and elected, and volunteers, from any and all costs,
expenses, losses, claims, damages, liabilities, settlements and judgments, including reasonable value
of the time spent by the Attorney General's Office, and the costs and expenses and reasonable
attorneys' fees of other counsel retained to represent the State of lowa or IEDA, related to or arising
from Partner’s acts in relation to this Agreement. Partner’s obligation for indemnification shall
survive termination of this Contract.

Force Majeure. No Party shall be liable for damages resulting from any delay or default in
performance of any obligation herein if the delay or default is due to conditions beyond their
control, including without limitation Acts of God, government restriction, or any other cause beyond
the reasonable control of the obligated Party.

No Publicity. Notwithstanding any specific deliverable herein, no Party shall issue a press release,
hold a press conference, or otherwise refer to any other Party’s involvement in this Agreement
without the prior written consent of all Parties.

Warranties. Each Party hereby represents and warrants that: (a) it has full power and authority to
enter into this Agreement and perform its obligations hereunder; (b) it is duly organized, validly
existing and in good standing under the laws of the jurisdiction of its origin; (c) it has not entered
into, and during the Term will not enter into, any agreement that would prevent it from complying
with this Agreement; and (d) it will comply with all applicable laws and regulations in its
performance of this Agreement.

Additional Terms. This Agreement represents the entire agreement between the Parties and replaces
any prior agreement or proposed variation. Should there be any conflict between any forms or
documents exchanged by the Parties, the terms and conditions of this Agreement shall govern. This
Agreement shall be amended only by mutual written agreement executed by all Parties or their
respective designees. The Parties agree that this Agreement will be governed by the Laws of the state
of lowa without regard to lowa conflict of laws statutes/rules. If any portion of this Agreement shall
be declared illegal, void or otherwise unenforceable, the remaining provisions will not be affected,
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but will remain in full force and effect. The parties agree that electronic and/or digital signatures are
valid and enforceable.

10. Notice. For purposes of this Agreement, the following individuals shall serve as points of contact for
both Partner and IEDA:

PARTNER IEDA

Jennifer Pickar Amy Zeigler

Tourism Manager State Tourism Manager
6510 Hudson Rd. 1963 Bell Avenue, Suite 200
Cedar Falls, 1A 50613 Des Moines, 1A 50315
319.268.4266 515.348.6259
Jennifer.pickar@cedarfalls.com amy.zeigler@iowaeda.com

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the date
specified in Article 2.

FOR THE IOWA ECONOMIC DEVELOPMENT AUTHORITY:

BY:

Deborah Durham, Director Date
FOR PARTNER:
BY:

Daniel Laudick, Cedar Falls Mayor Date

Item 21.

248




DEPARTMENT OF COMMUNITY DEVELOPMENT

Item 22.

Phone: 319-273-8600
Fax: 319-273-8610
www.cedarfalls.com

‘R
City of Cedar Falls
220 Clay Street
Cedar Falls, lowa 50613

MEMORANDUM
Planning & Community Services Division

TO:  Mayor Laudick & City Council
FROM: Karen Howard, AICP, Planning & Community Services Manager
DATE: January 29, 2024
SUBJECT: Grant Application to Otto Schoitz Foundation for Seerley Park

The College Hill Neighborhood is one of the older, more diverse, and densely populated
areas within Cedar Falls. Over the past several decades there have been ongoing
community efforts to stabilize and revitalize this area. During the recent "Imagine
College Hill" Visioning Project, the public noted the importance of enhancing
neighborhood open spaces and community gathering places as a top priority to support
healthy living.

Seerley Park, located in the heart of the neighborhood, is the second oldest park in
Cedar Falls (est.1893). It has been decades since the last major renovation of the park,
completed at a time when accessibility was, unfortunately, not considered. Children
and adults with mobility issues find it very challenging to access the Park’s playground
and shelter. The only access is a steep diagonal sidewalk—and then across grass to
the playground or shelter. The plan for upgrading the park includes creating an
accessible route to the playground and shelter for children and adults in wheelchairs,
using walkers, braces, or dealing with visual challenges. In addition, stable surfaces
and smooth (ramp) transitions would be added so all children can “play together” and
“stay together” on new ADA compliant playground equipment located on a "grass safety
surface." A fence would be constructed around the playground for added safety and
peace of mind for parents.

The City's Capital Improvement Program includes the Seerley Park Renovation in FY24,
FY25, and FY26, with an estimated cost of $430,000 (not including contingencies). City
cell tower lease funds will cover $330,000. The City looks to local partners to seek
private funds to support the remainder of the project. The College Hill Partnership has
been working diligently to fill the $100,000 gap through fund-raising and grant
applications.

The College Hill Partnership is requesting a resolution of support for an application to
the Otto Schoitz Foundation for a $25,000 grant to help fund the accessible playground
improvements. The Otto Schoitz Foundation favors projects generating significant
benefit or addressing serious need in the Cedar Valley community that among other
goals improves residents’ quality of life, meets the needs of the vulnerable, and creates
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equitable opportunities. The application must be submitted on behalf of the City and
requires a resolution of support from the City Council.

Staff recommends the City Council approve a resolution of support for the grant
application to the Otto Schoitz Foundation for $25,000. The application deadline is
February 18, 2024. Awards will be announced later this spring.

Attachments: Concept Images of Proposed Park Improvements to Seerley Park

XC: Stephanie Sheetz, Community Development Director

Item 22.
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Item 22.

Seerly Park Improvements RITLAND+KUIPER

Cedar Falls, lowa LANDSCAPE ARCHITECTS
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Item 23.

el DEPARTMENT OF COMMUNITY DEVELOPMENT

'| - City of Cedar Falls

' 220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600

Fax: 319-268-5126
% www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO: Honorable Mayor Daniel Laudick and City Council
FROM:  Michelle Pezley, AICP, Planner IlI
DATE: February 5, 2024

SUBJECT: Request to Amend the Contract with lowa Northland Reginal Council of
Governments for HOME Investment Partnership Program - Technical
Services to FFY22 contract

The City has a contract with lowa Northland Regional Council of Governments
(INRCOG) to support staff with the Community Development Block Grant (CDBG) and
HOME’s administration and technical services. The contract was approved by City
Council on August 1, 2022. It was based on an estimate of the work and costs that
would be involved with the adopted FFY22 Annual Action Plan and past contracts.

That contract explained the INRCOG’s services to include technical support for housing
rehabilitation projects as well as environmental review preparation and processing for
projects. The total cost for INRCOG's services as outlined in the attached contract is
$20,000.

The projects outlined in the contract are still being competed. Staff proposes to extend
the contract to June 30, 2024, to make sure that the projects are completed. The City
Attorney has reviewed the contract amendment.

Please contact me with any questions. Thank you.

Xc: Stephanie Houk Sheetz, AICP, Director of Community Development
Karen Howard, Planning & Community Services Manager
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AMENDMENT TO THE SERVICE/PRODUCT AGREEMENT FOR FEDERALLY FUNDED
PROJECT

This First Amendment to the Service/Product Agreement for Federally
Funded Project is made and entered into this____ day of
, 2024, by and between the City of Cedar Falls, lowa
(hereinafter “City”), and lowa Northland Council of Governments (hereinafter

“Agency”).

WHEREAS, the City and the Agency entered into a Service/Product
agreement for Federally Funded HOME investment Partnership Program dated

August 1, 2022, which established the terms and conditions whereby the Agency
will provide grant administration and technical service for activities related to FY2023
(FFY2022) HOME Investment Partnership Program (hereinafter the “Agreement”);

and

WHEREAS, the Agreement has a term that commenced on August 1, 2022,
and expired on June 30, 2023; and

WHEREAS, there are projects from the contract that have not been
completed; and

WHEREAS, the City has determined that the need for the additional funds
still exists and that the public interest will be served by an extension of the
expiration date until June 30, 2024; and

NOW, THEREFORE, in consideration of the mutual promises, covenants and
agreements set forth herein, and for other good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the parties hereby agree
as follows:

1. Under Exhibit A of the contract, section Time of Performance is hereby
amended by striking that paragraph in its entirety and substituting in lieu
thereof the following:
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Time of Performance

Work under this proposal would begin under execution of an agreement
and completion would be no later than June 30, 2024. INRCOG may propose
an extension to the negotiated agreement, in the event it is unable to
complete the services defined above. Accordingly, the completion date may
be extended for a period of up to six (6) months upon written request of

INRCOG documenting a good faith effort to complete performance in a
timely manner.

IN WITNESS WHEREOF, City and Agency have executed this First Amendment
to Agreement for Professional Services at Cedar Falls, lowa, effective as of the
date first stated above.

AGENCY: CITY:
INRCOG CITY OF CEDAR FALLS, IOWA
BY: % BY:

ATTEST:

DATE: ?/22/5024’/ DATE:

Item 23.
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Item 24.

DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600
Fax: 319-268-5126
www.cedarfalls.com

MEMORANDUM
Planning & Community Services Division

TO: Honorable Mayor Daniel Laudick and City Council
FROM: Michelle Pezley, AICP, Planner IlI
DATE: February 5, 2024

SUBJECT: Request for Second Amendment to the Contract with lowa Northland
Regional Council of Governments (INRCOG) for CDBG funds

The City has a contract with lowa Northland Regional Council of Governments
(INRCOG) to support staff with the Community Development Block Grant (CDBG) and
HOME's administration and technical services. The contract was approved by City
Council on August 1, 2022. It was based on an estimate of the work and costs that
would be involved with the adopted FFY22 Annual Action Plan and past contracts.

The City Council approved a 15t Amendment to the Contract on April 17, 2023,
expanding the scope of services. The city is still working with INRCOG on the list of
projects that were outlined in the contract. Staff recommend extending the contract
until June 30, 2024.

Attached is the contract amendment. The City Attorney has reviewed the Contract
Amendment. Staff recommends approval of the Second Amendment as proposed.

Please contact me with any questions. Thank you.

Xc:  Stephanie Houk Sheetz, AICP, Community Development Director
Karen Howard, AICP, Planning & Community Services Manager
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SECOND AMENDMENT TO THE SERVICE/PRODUCT AGREEMENT FOR FEDERALLY
FUNDED PROJECT

This Second Amendment to the Service/Product Agreement for Federally
Funded Project is made and entered into this _ day of
, 2024, by and between the City of Cedar Falls, lowa
(hereinafter “City”), and lowa Northland Council of Governments (hereinafter
“Agency”).

WHEREAS, the City and the Agency entered into a Service/Product
agreement for Federally Funded Community Development Block Grant dated

August 1, 2022, which established the terms and conditions whereby the Agency
will provide grant administration and technical service for activities related to FY2023
(FFY2022) Community Development Block Grant (hereinafter the “Agreement”);

and

WHEREAS, the parties executed a First Amendment to the Service/Product
Agreement for Federally Funded Project on April 17, 2023, expanding the scope of
services of the Agreement, along with the compensation therefore; and

WHEREAS, the Agreement as amended has a term that commenced on
August 1, 2022, and expired on June 30, 2023; and

WHEREAS, there are projects from last contract that have not been
completed; and

WHEREAS, the City has determined that the need for the additional funds
still exists and that the public interest will be served by an extension of the
expiration date until June 30, 2024; and

NOW, THEREFORE, in consideration of the mutual promises, covenants and
agreements set forth herein, and for other good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the parties hereby agree
as follows:
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1. Exhibit A of the Agreement as amended, section Time of Performance is
hereby amended by striking that paragraph in its entirety and substituting
in lieu thereof the following:

Time of Performance

Work under this proposal would begin under execution of an agreement
and completion would be no later than June 30, 2024. INRCOG may propose
an extension to the negotiated agreement, in the event it is unable to
complete the services defined above. Accordingly, the completion date may
be extended for a period of up to six (6) months upon written request of
INRCOG documenting a good faith effort to complete performance in a
timely manner.

IN WITNESS WHEREOF, City and Agency have executed this Second
Amendment to Agreement for Professional Services at Cedar Falls, lowa, effective
as of the date first stated above.

AGENCY: CITY:
INRCOG CITY OF CEDAR FALLS, IOWA
BY:M/ BY:

ATTEST:

DATE: 7// 74}/ Z0Z4— DATE:
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Item 25.

Ehpywd DEPARTMENT OF COMMUNITY DEVELOPMENT

'| e City of Cedar Falls
AN 220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-268-5126
% www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO:  Mayor Daniel Laudick and City Council
FROM: Michelle Pezley, AICP, Planner IlI
DATE: February 5, 2024

SUBJECT: Community Development Block Grant Funds (CDBG) Service Agency
Contract: Family & Children Council of Black Hawk County (FCC)

The City of Cedar Falls is committed to obtaining funds every year through federal
programs like CDBG, HOME, and Section 8 to help serve the needs of low and
moderate income families and individuals living in Cedar Falls. The City may use up to
15% of our CDBG to fund local service agencies.

As listed in the Annual Action Plan for this year, the City designated $39,248 to Prevent
Homelessness through Agency and Organizational Support.

Staff has been working with the service agencies that have responded to the Request
for Proposals to complete the contracts. Staff anticipates a total of five contracts.
Attached is the contract with the Family & Children Council of Black Hawk County
(FCC) for $5,500. The FCC proposes the funds to support their Family Services
Coordinator position for the Partners for Parenting Families which provide information
and materials to families in Cedar Falls.

At their October 18, 2023, meeting, the Housing Commission reviewed the
recommended allocation of funds to these agencies and recommends approval.

Xc: Stephanie Houk-Sheetz, AICP, Director of Community Development
Karen Howard, AICP, Planning & Community Services Manager
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CITY OF CEDAR FALLS, IOWA
GENERAL TERMS AND CONDITIONS

(PARTIES/SUBJECT OF CONTRACT)

This Agreement is by and between Family & Children’s Council of Black Hawk County (“Contractor’) and the City of
Cedar Falis, lowa ("City”), and is to be effective on the date last signed by the Contractor or the City below.

1.0. Contractor’s Services

1.1. Contractor's services shall consist only of those services and/or products provided or supplied by Contractor
as defined in this Agreement and as listed on Exhibit "A” attached. (“Services” or "Scope of Services”)

1.2. Contractor shall not commence or perform any work outside the Scope of Services unless and until
authorized in writing by the City. No changes to the Scope of Services shall be valid uniess agreed to by both the
Contractor and the City in writing. Any work performed or expenses incurred by the Contractor shall be conclusively
presumed to be part of the Scope of Services unless a written change order covering such work, and the cost of such
work, has been agreed to in advance. If Exhibit "A” includes provisions for contingent services, such services shall
not be performed until written authorization is given by the City.

1.3. Contractor shall assign qualified and experienced personnel to perform the Services, and Contractor hereby
warrants to the City that Contractor has sufficient experience and financial resources to complete the Services
required by this Agreement. Where the Scope of Services identifies particular personnel who shall perform the
Services, such personnel shall remain assigned to provide the Services throughout the term of this Agreement,
unless otherwise approved in writing by the City. In the event that such particular personnel must be replaced,
Contractor agrees to replace such particular personnel with persons of equivalent or better qualifications, as
approved by the City.

1.4 Contractor shal! perform the Services in a timely manner and in accordance with any schedule set forth in
Exhibit “A". The Contractor and the City agree that time is of the essence with respect to Contractor’s performance
under this Agreement

1.5. Contractor warrants that its fulfilment of this Agreement will not infringe on or misappropriate the rights of any
third party, and that the Contractor has the complete right and full authority to convey ownership of the Services to
the City. Contractor shall obtain all required governmental and third-party licenses, approvals and permits for the
provision of Services, at Contractor's cost

1.6 The person signing this Agreement on behalf of the Contractor represents and warrants that the person has
full and sufficient authority to execute this Agreement on behalf of the Contractor

2.0. Compensation

2.1 All bids and prices shall be shown in U.S. Dollars. All prices must remain firm for the duration of this
Agreement.

22 After inspection (if applicable) and acceptance by the City of Services, City shall pay Contractor in
accordance with the payment terms set forth in Exhibit “B". The maximum amount of all payments for Services shall
be the amount set forth in Exhibit “B”, unless additional Services are agreed upon as set forth in Section 1.2, in which
case the maximum amount of all payments shall be adjusted accordingly

23. Following acceptance of Services by the City, payment shall be made to the Contractor within thirty (30) days
of receipt of a proper invoice. The invoice shall include, at a minimum. The name and address of the Contractor, the
invoice number, the date services were performed or goods were shipped, a general description of the services or
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goods, total amount to be paid, any discounts or credits, and the net amount to be paid. The invoice shall be mailed
or emailed to the authorized representative of the City listed below, at the address listed below.

2.4. Expenses shall not be reimbursed to the Contractor unless specifically described in Exhibit “B”

2.5. If services in addition to the Scope of Services are agreed upon as set forth in Section 1.2, Contractor must
provide a separate invoice for such additional services before payment will be made

K2.6. Notiwithstanding anything to the contrary in this Agreement, the City may withhold payment to Contractor for
faulty Services, or if the City is advised of liens or other claims against any Services, including products.

3.0. Taxes.

3.1 The City is exempt from all federal, State of lowa, and other states’ taxes on the purchase of products and
services used by the City within the State of lowa. The City shall provide tax exemption certification as required.

3.2. Any charges for taxes from which the City is exempt will be deducted from invoices before payment is made.

4.0. Ownership and Use of Documents

4.1. All Services to be provided under this Agreement, and any invention, improvement, discovery, or innovation
(whether or not patentable) made, conceived or actually reduced to practice by Contractor in the performance of the
Scope of Services in this Agreement will be owned exclusively by the City, including all proprietary and inteflectual
property rights. To the extent not automatically vested in the City, Contractor hereby assigns to the City all right, title
and interest in and to the Services, including, without limitation, copyright, patent and trade secret rights. Upon the
City's request, Contractor shall execute any additional documents necessary for the City to perfect such ownership
rights.

42, Notwithstanding Section 4.1, Contractor retains ownership of its pre-existing and proprietary materials and
other intellectual property that may be incorporated into the Services

4.3. Copies of City furnished data that may be relied upon by Contractor are limited to the printed copies (also
known as hard copies) that are delivered to the Contractor. Files in electronic media format of text, data, graphics, or
of other formats that are furnished by the City to the Contractor are only for the convenience of the Contractor. Any
conclusion or information obtained or derived from such electronic files will be at the Contractor’s sole risk.

4.4, During the term of this Agreement and following completion or termination of the Agreement, the Contractor
and any authorized Subcontractors shall maintain all accounting records and other documentation generated in
providing Services under this Agreement. The City or its designee shall be allowed to have access to such
information for the purpose of inspection, audit and copying during normal business hours for a period of five (5)
years after the final payment by the City, termination of this Agreement, or resolution of all matters under this
Agreement, whichever date is latest. No additional compensation shall be paid to Contractor for such retention or
inspection by the City or designee.

5.0 Term and Termination.

5.1. The term of this Agreement shall commence on the effective date and end on May 30, 2024, unless earlier
terminated under the terms of this Agreement

52 The City may terminate this Agreement at any time for its convenience by giving written notice to the
Contractor of such termination and specifying the effective date of the termination, at least thirty (30) calendar days
before the effective date of termination. In that event. alt finished or unfinished Services, reports and materials
prepared or furnished by the Contractor shall, at the option of the City, become the City's property. If the Agreement
is terminated by the City as provided herein, the Contractor shall be paid for all Services which have been authorized,
approved and provided up to the effective date of termination. The City will not be subject to any termination fees
from the Contractor.
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53 Either party may terminate this Agreement upon seven (7) calendar days written notice in the event that the
other party fails to substantially perform in accordance with the terms of this Agreement through no fault of the party
initiating the termination.

6.0. Warranties.

6.1. Contractor represents and warrants that Services shall be performed in a manner consistent with the
standard of care of other professional service providers in a similar industry and application.

6.2. Contractor represents and warrants that products delivered as part of the Scope of Services, including each
component, shall be free of defects and shall conform to the quality standards of the applicable industry and shall
meet in all respects the requirements of the Scope of Services. If any defect or sign of deterioration is identified by
the City within one year after delivery which is not due to the acts or omissions of the City, Contractor shall, within 15
days after notification by the City, at Contractor’s expense, repair, adjust or replace such items to the complete
satisfaction of the City.

6.3. Contractor shall be responsible for the quality, technical accuracy, completeness and coordination of all
Services under this Agreement. Contractor shall promptly and without charge, provide all corrective work necessary
as a result of Contractor's acts, errors or omissions with respect to the quality and accuracy of Contractor’s Services

6.4. Contractor shall be responsible for any and all damages to property or persons as a result of Contractor's
acts, errors or omissions in performing the Services under this Agreement, and for any losses or costs to repair or
remedy any Services undertaken by the City as a result of any such acts, errors or omissions.

6.5. Contractor's obligations shall exist without regard to, and shall not be construed to be waived by, the
availability or unavailability of any insurance, either by the City or by the Contractor. None of the provisions of this
Agreement shall be construed as a limitation on the City’s right to seek recovery of damages it suffers as a result of
Contractor’s fault or breach

7.0 Warranties — Intellectual Property.

7.1. Contractor represents and warrants that the Services produced or provided to the City do not infringe upon
any copyright, trademark, trade name, trade dress patent, statutory, common law or any other right of any person or
entity,

7.2 Contractor represents and warrants that the Services, and the City's use of the same, and the exercise by the
City of the rights granted by this Agreement, shall not infringe upon any other work or violate the rights of publicity or
privacy of, or constitute a libel or slander against, any person or entity

7.3. Contractor represents and warrants that it is the owner of or otherwise has the right to use and distribute the
Services contemplated by this Agreement

8.0 Disputes.

8.1. Should any dispute arise with respect to this Agreement, the parties agree to act immediately to resolve such
dispute. Time is of the essence in the resolution of disputes

8.2. Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay to carry out
all of its responsibilities under this Agreement that are not affected by the dispute and the City shall continue to make
payment for all Services that are performed in conformance with this Agreement. Should the Contractor fail to
continue to perform its responsibilities regarding all non-disputed Services, without delay, any additional costs
incurred by the City or the Contractor as a result of such failure to proceed shall be borne by the Contractor.

8.3. Should any dispute between the parties remain unresolved, the parties mutually agree to engage in
mediation prior to the filing of suit by either party. The cost of mediation shall be divided equally between the parties
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except that each party shall be responsible for that party's own expenses and attorney fees associated with
mediation. The City shall not engage in arbitration of any dispute.

9.0. Indemnification and Hold Harmless.

9.1 To the fullest extent permitted by law, Contractor (for purposes of this Section 9.0, includes employees,
subcontractors, agents and others working on behalf of Contractor under this Agreement) agrees to defend (for all
non-professional claims), indemnify, and hold harmless the City (for purposes of this Section 9.0 includes elected and
appointed officials, employees, and agents working on behalf of the City) against any and all claims, demands, suits
or loss, including any and all outlay and expense connected therewith, and for damages, which may be asserted,
claimed or recovered against or from the City, including, but not limited to, damages arising by reason of personal
injury, including bodily injury or death, and property damage, which arises out of or is in any way connected or
associated with the work and/or services provided by the Contractor to the City under this Agreement, to the extent
caused by or arising out of the errors, omissions, negligent or intentional acts of the Contractor

9.2 Contractor's duty of indemnification and to hold harmless includes, but is not limited to, Contractor's breach
or alleged breach of the warranties found in Sections 6.0 and 7.0 above, and shall survive the termination of this
Agreement. Such duty also includes damage, loss or injury to the City or City property.

9.3. Contractor expressly assumes full responsibility for loss, expense, damages or injuries which may result to
the Contractor by reason of or in connection with the work and/or services provided by Contractor under this
Agreement to the extent caused by or arising out of the errors, omissions, negligent or intentional acts of the
Contractor

94 It is specifically agreed between the parties that this Agreement is not intended to create in the public or any
member of the public third party beneficiary status or to authorize anyone not a party to this Agreement to maintain a
suit for personal injuries or property damage.

10.0 Insurance

Contractor shall at all times during the performance of this Agreement maintain insurance as set forth in Exhibit
unless this insurance requirement is waived by the City in this Section.

Insurance requirement waived: Insurance is not required per Risk Management Committee Policy #11
(Signature and title of authorized City employee or officer)

The City may at any time during the term of this Agreement require proof of such insurance.

11.0 Compliance with LLaws and Requlations.

111 Contractor certifies that in performing this Agreement it will comply with all applicable provisions of federal,
state and local laws, ordinances, rules, licenses and regulations and shall make reasonable efforts to ensure that its
employees, agents, subcontractors and others working on behalf of the Contractor under this Agreement do the
same

112 Contractor is responsible for determining which products are considered to be hazardous chemicals under
applicable standards and to provide the most current Safety Data Sheet ("SDS”) with the initial shipment of such
chemicals. Failure by Contractor to do so may be considered by the City to be delivery of a defective product and its
delivery may be refused. ltis also the Contractor's responsibility to provide to the City any updated or revised SDS
as it becomes available for any such hazardous chemicals sold and delivered to the City.

12.0 Independent Contractor.

Both parties shall act in their individual capacities in the performance of this Agreement and not as agents,
employees, partners, joint ventures or associates of one another, The employees or agents of one party shall not be
deemed or construed to be the employees or agents of the other for any purpose whatsoever
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13.0. Non-Collusion.

13.1. Neither the Contractor, nor anyone acting on behalf of Contractor, has employed any person to solicit or
procure this Agreement, nor will the Contractor make any payment or agreement for payment of any compensation in
connection with the solicitation or procurement of this Agreement.

13.2. Contractor agrees that there is no agreement, arrangement or understanding expressed or implied,
contemplating any division of compensation for Services provided under this Agreement, or in the participation in
such Services, directly or indirectly, by any person or entity, except as provided in this Agreement.

13.3. Neither the Contractor, nor anyone acting on behalf of Contractor, has either directly or indirectly entered
into any agreement, arrangement or understanding to collude or otherwise take any action in restraint of free
competitive procurement in connection with this Agreement.

14.0. Nondiscrimination and Equal Opportunity.

14.1. Contractor will not discriminate against any employee or applicant for employment because of race, sex,
color, creed, national origin, marital or familial status, religion, age, disability, sexual orientation, gender identity,
genetic information or veteran status, or any other classification protected by federal, state, or local law, except where
age or sex is an essential bona fide occupational requirement, or where disability is a bona fide occupational
disqualification

14.2. Contractor shall inform all subcontractors and agents performing under this Agreement of this
nondiscrimination and equal opportunity requirement and shall take reasonable steps to ensure their compliance with
the same

15.0. No Conflict of Interest,

Contractor represents, warrants and covenants that no relationship exists or will exist during the term of this
Agreement that is a conflict of interest under lowa law, No employee, officer or agent of the Contractor shall
participate in the procurement or performance of this Agreement if a conflict of interest exists as to such person.
Should a conflict of interest arise during the term of this Agreement for Contractor or any employee, officer or agent of
Contractor, Contractor shall immediately notify the City, in which case this Agreement may be terminated and any
excess costs incurred by the City due to such termination shall be paid by Contractor or deducted from any sums yet
due to Contractor.

16.0 Force Majeure.

16.1 Force majeure shall be any of the following events: acts of God or the public enemy; compliance with any
order, rule, regulation, decree, or request of any governmental authority or agency or person purporting to act as
such; acts of war, public disorder, rebellion, terrorism, or sabotage; floods, hurricanes, or other storms: strikes or
labor disputes; or any other cause, whether or not of the class or kind specifically named or referred to in this
Agreement which is not within the reasonable control of the party affected. A delay in or failure of performance by
either party shall not constitute a default in performance nor be the basis for, or give rise to, any claim for damages, if
and to the extent such delay or failure is caused by force majeure.

16.2 The party who is prevented from performing by force majeure shall be obligated, within a period not to
exceed fourteen (14) calendar days after the occurrence or detection of any such event, to provide notice to the other
party setting forth in reasonable detail the nature thereof and the anticipated extent of the delay, and shall remedy
such cause as soon as reasonably possible, as mutually agreed between the parties

16.3. If a remedy to an event of force majeure cannot be agreed upon within a reasonable amount of time, this
Agreement may be terminated by either party
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17.0. Assignment.

No rights under this Agreement may be assigned or transferred by Contractor without the prior written consent of the
City. The benefits of this Agreement may inure to Contractor's assigns, transferees, or successors in interest if
approved by the City in writing in advance, and if such assignee, transferees or successors agree in writing to be
bound by the terms of this Agreement.

18.0. Governing Law.

18.1. This Agreement shall be governed, interpreted and enforced in accordance with the laws of the State of
lowa, regardless of choice of law principles.

18.2. Venue for any dispute under this Agreement shall be the District Court in and for Black Hawk County, lowa

19.0. Discrepancy.

In the event that there are any discrepancies or differences between any terms or conditions of the Contractor’s bid or
quote and this Agreement, this Agreement shall prevail, even if the Contractor's bid or quote is incorporated into this
Agreement.

20.0 Public Record.

20.1.  This Agreement as well as Contractor’s bid or quote and all documents submitted with any such bid or quote
shall become public documents subject to lowa Code Chapter 22, the lowa Open Records Law. By submitting the
bid or quote or any document to the City in connection with such bid or quote, the submitting party recognizes this
and waives any claim against the City, its elected and appointed officers, and its employees, and agents working on
behalf of the City, relating to the release of any bid or document submitted.

20.2. Each submitting party shall hold the City and its elected and appointed officers, and its employees, and
agents working on behalf of the City, harmless from any claims arising from the release of any document or
information made available to the City related to or arising from the bidding or quoting process.

20.3. Notwithstanding Sections 20.1 and 20,2, protection from disclosure may apply to those elements of any
submittal that may be a trade secret, or confidential or proprietary information. Should the submitting party wish to
designate submittals as such, they must be clearly and prominently marked. The City shall make no determination as
to whether or not such documents are protected from disclosure under lowa Code Chapter 22. Rather, the City shall
endeavor to notify the submitter of any request for such information and the submitter shall be solely responsible for
asserting exemption from disclosure by obtaining a court order. As long as the City makes a good faith effort to notify
the submitter of a request for such information, the City and the City's elected and appointed officers, the City's
employees, and agents working on behalf of the City, shall not be liable for any damages resulting from such
disclosure, whether such disclosure is deemed required by law, by an order of court or administrative agency, or
occurs through inadvertence, mistake, or negligence.

21.0. Debarment.

211 Contractor hereby certifies, pursuant to 48 CFR Part 9, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
Agreement by any federal agency.

21.2. Contractor further certifies that it is not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in any contracts with the City or with the State of lowa.
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22.0 Confidentiality of Shared Information.

No information shared between Contractor and the City in the performance of this Agreement shall be deemed
confidential unless clearly designated as such in writing by the party seeking confidentiality at the time of sharing. If
designated as confidential the parties agree to maintain the confidentiality of such information except as necessary
for performance under this Agreement, unless or until written authorization for disclosure is given by the designating
party, or as required by law, or by an order of a court or administrative agency. In the event of a dispute over the
confidentiality of shared information, the parties agree to maintain the confidentiality of the designated information
until the issue of confidentiality is resolved. The duty to maintain the confidentiality of such information shall survive
the termination of this Agreement.

23.0. Entire Agreement.

23.1. This Agreement, and Exhibits, which are incorporated into this Agreement by this reference, contains the
entire agreement and understanding by and between the parties with respect to the subject matter, and no
representations, promises, agreements, or understandings, written or verbal, not contained in this Agreement, shall
be of any force or effect.

23.2 No change, modification or waiver of this Agreement shall be valid or binding unless the same is in writing
and signed by the party against whom such change, madification or waiver is sought to be enforced

24.0. Additional Terms.

24.1 Single Audit. The contractor shall ensure that an audit is performed in accordance with the Single Audit
Amendment of 1996; OMB 2 CFR, Part 200, subpart F, as applicable. Reference: Assistance Listing (formerly known
as the Catalog of Federal Domestic Assistance (CFDA)) 14.218, Community Development Block Grant/Entitlement
Grants.

24.2 The City will review Contractor files to determine if adequate information is being maintained to be in compliance
with Exhibit B of this Agreement. The City will provide the Contractor with a monitoring report outlining any deficiencies
in record keeping procedures and any corrective action to be implemented after any on-site monitoring visit

24.3 See Exhibit C — Federal Contract Requirements

24.4 See Exhibit D — Quarterly Report Template

250 Notices.

Any notice required to be given under this Agreement and any authorization required to be provided shall be given or
provided to:

City: Contractor:
Name: Michelle Pezley Name: Amanda Goodman
Title: _Planner il Title: Executive Director of Family & Children’s Council of

Black Hawk County

Address: _220 Clay Street Address: _208 E 4" Street,
Cedar Falls, lowa 50613 Waterloo. lowa 50703

Telephone: _ (319) 268-5194 Telephone: _ (319) 234-7600

Email: _michelle.pezley@cedarfalls.com Email: __amanda@fccouncii net
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In Witness Whereof, the City and the Contractor have caused this Agreement to be executed as of the last date listed
below.

CONTRACTOR

Family & Children's Council of Blgck Hawk County
o AL 4 Dod g
Its: (ﬂfk‘fa(’ ’z)ﬂ ¥ : /[/// /,,/— Date: = /7/;JQ’ L/

(&2
CITY OF CEDAR FALLS, IOWA

By:

Daniel Laudick, Mayor

Attest: Date:

Kim Kerr, CMC, City Clerk
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Exhibit A
Services
1. Scope of Services

The Family & Children’s Council of Black Hawk County will be using CDBG grant funds to support Partners for
Parenting Families and the one employee position as listed below:

Family Services Coordinator

2. Schedule for Performance of Contract

The Contractor will submit quarterly progress reports providing all information requested on Exhibit D. Quarterly
reports will be due January 15, March 15; and May 15 as applicable based on the contract date.
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Exhibit B
Budget & Payment for Services

1. Budget
The project budget is detailed as follows:

$5,500 for Family Services Coordinator salary

2. Agreement Sum
The Contractor shall be compensated for the scope of its services under this contract according to the annual
appropriation by the City not to exceed $5,500 of CDBG funds.

3. Method of Payment

The method of payment shall be on a quarterly reimbursable basis. Each quarterly request by the Contractor for
reimbursement shall be supported by a completed "Direct Benefit Activity" form herein attached as Exhibit D, bills,
invoices, and/or other appropriate documentation. The Contractor shall submit requests for payment and maintain
adequate source documentation in accordance with the applicable provisions as specified in this Agreement.

4 Invoice Timing
Invoices that are not submitted on a timely basis and after the term of this agreement, shall not be paid

5 Records and Reports
A.  The Contractor will maintain a list of all citizens assisted with CDBG funds. Each Contractor. as a condition
of resident participation, shall supply complete information regarding head of household's name, race,
ethnicity, address, age, sex, household size, household income and date(s) of service. This information will
be made available to the City upon request. If the Contractor is unable to provide the client's name and
address due to the confidential nature of the project, an identifying code number will be substituted for the
name and address.

B The Contractor will submit quarterly progress reports providing all information requested on Exhibit D.
Quarterly reports will be due January 15, March 15; and May 15 as applicable based on the contract date.
Reports shall be submitted to the City project manager as noted in paragraph 25 of the Contract unless
directed otherwise in writing.

C The Contractor will submit to the City the names and job descriptions for project managers that clearly set
out responsibilities for control and compliance.

D The Contractor will maintain all applicable project documentation for a period of three (3) years following
completion of this project. This documentation will include but not be limited to: eligibility verification
information, intake and application files, job site time sheets, schedules, and work performance logs.
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Exhibit C
Federal Contract Requirements

1 RECORDS AND AUDITS

The Contractor shall maintain accounts and records, including personnel, property and financial records, adequate to
identify and account for all costs pertaining to the Contract and such other records as may be deemed necessary by
the City to assure proper accounting for all project funds, both Federal and nonfederal shares. These records will be
made available for audit purposes to the City or any authorized representative and will be retained for three years after
the expiration of this Contract unless permission to destroy them is granted by the City.

2. FINDINGS CONFIDENTIAL

All of the reports, information, data, etc., prepared or assembled by the Contractor under this Contract are confidential
and the Contractor agrees that they shall not be made available to any individual or organization without the prior written
approval of the City.

3. COPYRIGHT
No report, maps or other documents produced in whole or in part under this Contract shall be the subject of an applica-
tion for copyright by or on behalf of the Contractor

4. COMPLIANCE WITH LOCAL LAWS

The Contractor shall comply with all applicable laws, ordinances and codes of the State of lowa and the City of Cedar
Falls, and the Contractor shall save the City harmless with respect to any damages arising from any tort done in
performing any of the work embraced by this Contract

5. EQUAL OPPORTUNITY EMPLOYMENT
During the performance of this Contract, the Contractor agrees as follows:

1. The Contractor will not discriminate against any employee or applicant for employment because of age, race,
creed, sex, sexual orientation, gender identity, religion, color, disability, or national origin. The Contractor will
take affirmative action to ensure that applicants are employed, and that employees are treated equally during
employment, without regard to their age, race, creed, sex, sexual orientation, gender identity, religion, color,
disability, or national origin. Such action shall include, but not be limited to, the following: Employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selection for training, including apprenticeship. The Contractor agrees to
post in conspicuous places, available to employees and applicants for employment, notices to be provided by
the City setting forth the provisions of this non-discrimination clause.

2. The Contractor will, in all solicitation or advertisements for employees placed by or on behalf of the Contractor,
state that all qualified applicants will receive consideration for employment without regard to age, race, creed,
sex, sexual orientation, gender identity, religion, color, disability, or national origin.

3. The Contractor will, cause the foregoing provisions to be inserted in all subcontracts for any work covered by
this Contract so that such provisions will be binding upon each subcontractor, provided that the foregoing
provisions shall not apply to contracts or subcontracts for standard commercial supplies or raw materials.

4. The Contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the
rules, regulations and relevant orders of the Secretary of Labor.

5. The Contractor will furnish all information and reports required by Executive Order 11246 of September 24,
1965, and by the rules, regulations and orders of the Secretary of Labor, or pursuant thereto, and will permit
access to his books, records and accounts by the City's Department of Community Development and the
Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations and
orders.

6. Inthe event of the Contractor's noncompliance with the noncompliance clauses of this Agreement or with any
of such rules, regulations or orders, this Agreement may be canceled, terminated or suspended in whole or in
part and the Contractor may be declared ineligible for further Government contracts in accordance with proce-
dures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed
and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation or
order of the Secretary of Labor, or as otherwise provided by law

7. The Contractor will include the provisions of paragraphs 11(1) through 11(7) in every subcontract or purchase
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order unless exempted by rules, regulations or orders of the Secretary of Labor issued pursuant to Section
204 of Executive 11246 of September 24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. The Contractor will take such action with respect to any subcontract or purchase
order as the City's Department of Community Development may direct as a means of enforcing such
provisions including sanctions for noncompliance: Provided, however, that in the event the Contractor
becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such direction
by the City's Department of Community Development, the Contractor may request the United States to enter
into such litigation to protect the interests of the United States.

8. CIVIL RIGHTS ACTS OF 1964

Under Title Vi of the Civil Rights Act of 1964, no person shall, on the grounds of race, color or naticnal origin, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity
receiving Federal financial assistance.

9. SECTION 309 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

No person in the United States shall on the grounds of race, color, national origin, or sex be excluded from participation
in, be denied the benefits of, or be subjected to discrimination under any program or activity funded in whole or in part
with funds made available under this title.

10. "SECTION 3" COMPLIANCE IN THE PROVISION OF TRAINING, EMPLOYMENT AND BUSINESS
OPPORTUNITIES

1. The work to be performed under this contract is on a project assisted under a program providing direct Federal
financial assistance from the Department of Housing and Urban Development and is subject to the
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u
Section 3 requires that to the greatest extent feasible opportunities for training and employment be given
lower income residents of the project area and contracts for work in connection with the project be awarded
to business concerns which are located in, or owned in substantial part by persons residing in the area of the
project

2. The parties to this contract will comply with the provisions of said Section 3 and the regulations issued pursuant
thereto by the Secretary of Housing and Urban Development set forth in 24 CFR 135 and all applicable rules
and orders of the Department issued thereunder prior the execution of this contract. The parties to this contract
certify and agree that they are under no contractual or other disability which would prevent them from
complying with these requirements.

3. The contractor will send to each labor organization or representative of workers with which he has a collective
bargaining agreement or other contract or understanding, if any, a notice advising the said labor organization
or workers' representative of his commitments under this Section 3 clause and shall post copies of the notice
in conspicuous places available to employees and applicants for employment or training.

4. The contractor will include this Section 3 clause in every subcontract for work in connection with the project
and will, at the direction of the applicant for or recipient of Federal financial assistance, take appropriate action
pursuant to the subcontract upon a finding that the subcontractor is in violation of regulations issued by the
Secretary of Housing and Urban Development, 24 CFR Part 135. The contractor will not subcontract with any
subcontractor where it has notice or knowledge that the latter has been found in violation of regulations under
24 CFR Part 135 and will not let any subcontract unless the subcontractor has first provided it with a
preliminary statement of ability to comply with the requirements of these regulations.

5. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and all applicable
rules and orders of the Department issued hereunder prior to the execution of the contract, shall be a condition
of Federal financial assistance provided to the project, binding upon the applicant or recipient for such
assistance, its successors and assigns. Failure to fulfill these requirements shall subject the applicant or
recipient, its contractors and subcontractors, its successors and assigns to those sanctions specified by the
grant or loan agreement or contract through which Federal assistance is provided, and to such sanctions as
are specified by 24 CFR Part 135

6. INTEREST OF MEMBERS OF A CITY

No member of the governing body of the City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying out of the program, shall have any personal
financial interest, direct or indirect, in this Contract; and the Contractor shall take appropriate steps to assure
-complianes:
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7. INTEREST OF OTHER LOCAL PUBLIC OFFICIALS

No member of the governing body of the locality and no other public official of such locality, who exercises any functions
or responsibilities in connection with the planning and carrying out of the program, shall have any personal financial
interest, direct or indirect, in this Contract; and the Contractor shall take appropriate steps to assure compliance.

8. INTEREST OF CONTRACTOR AND EMPLOYEES

The Contractor covenants that they presently have no interest and shall not acquire interest, direct or indirect, in the
study area or any parcels therein or any other interest which would conflict in any manner or degree with the
performance of their services hereunder. The Contractor further covenants that in the performance of this Contract, no
person having any such interest shall be employed.

9. AFFIRMATIVE ACTION STEPS
The Contractor agrees to implement the following specific affirmative action steps directed at increasing the utilization
of lower income residents and businesses within the Waterloo-Cedar Falls SMA.

A. To ascertain from the locality's CDBG program official the exact boundaries of the Section 3 covered project
area and where advantageous, seek the assistance of local officials in preparing and implementing the
affirmative action plan.

B. To attempt to recruit from within the necessary number of lower income residents through: Local advertising
media, signs placed at the proposed site for the project, and community organizations and public or private
institutions operating within or serving the project area such as Service Employment and Redevelopment
(SER), Opportunities Industrialization Center (O!C), Urban League, Concentrated Employment Program,
Hometown Plan, or U.S. Employment Service.

C. To maintain a list of all lower income area residents who have applied either on their own or on referral from
any source, and to employ such persons, if otherwise eligible and if a vacancy exists

D. *Toinsert this Section 3 plan in all bid documents, and to require all bidders on subcontractors to submit a
Section 3 affirmative action plan including utilization goals and the specific steps planned to accomplish these
goals

E. *To ensure that subcontractors which are typically let on a negotiated rather than a bid basis in areas other
than Section 3 covered project areas, are also let on a negotiated basis, whenever feasible, when let in a
Section 3 covered project area.

F. To formally contact union, subcontractors and trade associations to secure their cooperation for this program.

G. To ensure that all appropriate project area business concerns are notified of pending subcontractual
opportunities.

H. To maintain records, including copies of correspondence, memoranda, etc., which document that all of the
above affirmative action steps have been taken.

I. - To appoint or recruit an executive official of the company or Contractor as an Equal Opportunity Officer to
coordinate the implementation of the Section 3 plan.

J. Tolist all projected work force needs for all phases of this project by occupation, trade, skill level, and number
of positions

*Loans, grants, contracts and subsidies for less than $10,000 will be exempt
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CERTIFICATION OF CONTRACTOR REGARDING EQUAL EMPLOYMENT OPPORTUNITY INSTRUCTIONS

This certification is required pursuant of Executive Order 11246(30 F.R. 12319-25). The implementing rules and
regulations provide that any bidder or prospective contractor, or any of their proposed subcontractors, shall state as an
initial part of the bid or negotiations of the contract whether it has participated in any previous contract or subcontract
subject to the Equal Opportunity clause; and if so, whether it has filed all compliance reports due under applicable
instructions.

Where the certification indicates that the Contractor has not filed a compliance report due under applicable instructions,
such Contractor shall be required to submit a compliance report within seven calendar days after bid opening. No
contract shall be awarded unless such report is submitted.

CERTIFICATION BY CONTRACTOR
NAME AND ADDRESS OF CONTRACTOR: //&J’VH A A ()b\l lolren’™ CJUU/)@/ /
20y £ SF. Lattrop TTA 6703

1. Contractor has participated in a previous contract or subcontract subject to the Equal Opportunity clause.
__ Yes _ No
2. Compliance reports were required to be filed in connection with such contract or subcontract.
___Yes ___No
3. Contractor has filed all compliance reports due under applicable instructions, including SF-100.
__ Yes ___No
4. Have you ever been or are you being considered for sanction due to violation of Executive Order 11246, as
amended?
__Yes ___No

erren nawe:_AVIALINAL A p@@d mac N
TITLE: fﬂ Yl X’h /AL % y L0 ’(_Zﬂ/_

w@ 2
SIGNATURE: =

DATE: / /) 9 69/ L/
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Exhibit D:

CITY OF CEDAR FALLS, IOWA
FY 23 CDBG SUB-RECIPIENT
QUARTERLY PERFORMANCE REPORT
DIRECT BENEFIT TO LOW INCOME PERSONS

Item 25.

AGENCY NAME:

QUARTER #:

NUMBER OF FEMALE-HEADED HOUSEHOLDS:

TOTAL NUMBER OF PERSONS BENEFITTING FROM ACTIVITY:

TOTAL NUMBER OF HOUSEHOLDS BENEFITTING FROM ACTIVITY:

White

Black/African American

Asian

American Indian/Alaskan

Hawaiian/Pacific Islander

American Indian/Alaskan
& White

Asian & White

Black/African American &
White

American Indian/Alaskan
& Black/African American

Other Multi-Racial

TOTAL

Households # Hispanic Persons

# Hispanic
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*This refers to ethnicity rather than race; the number in this column should also
be included in the column for total served. A client must identify their race, and

then indicate Hispanic or non-Hispanic.

Item 25.

TOTAL NUMBER OF PERSONS SERVED: Households

Persons

# of Extremely Low Income:

(at or below 30% of Area Median Income)

# of Very Low Income:

(between 31 - 50% of Area Median Income)

# of Low Income:

(between 51 - 80% of Area Median income)

| CDBG Annual Income Limits Effective June 15, 2023

1 2 3 4

5

6

7

8

Extremely Low
Income $18,450] $21,100] $23,750| $26,350

$28,500

$30,600

$32,700

$34,800

very Low Income | ¢34 750/ $35 150| $39,550| $43.900

$47.450

$50,950

$54,450

$57,950

[Low Income $49,150 $56,200| $63,200| $70,200

$75,850

$81,450

$87,050

$92,700

NARRATIVE DESCRIPTION OF QUARTERLY ACTIVITIES USING CDBG FUNDS:

274




Item 25.

LINE ITEM EXPENSES FOR REIMBURSEMENT:

AGENCY:

ADDRESS:

SUBMITTED BY:

TITLE:

DATE:

TELEPHONE:

AMOUNT REQUESTING:

QUARTER NO:

275




Item 26.

Ehpywd DEPARTMENT OF COMMUNITY DEVELOPMENT

'| e City of Cedar Falls
AN 220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-268-5126
% www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO:  Mayor Daniel Laudick and City Council
FROM: Michelle Pezley, AICP, Planner IlI
DATE: February 5, 2024

SUBJECT: Community Development Block Grant Funds (CDBG) Service Agency
Contract: Salvation Army

The City of Cedar Falls is committed to obtaining funds every year through federal
programs like CDBG, HOME, and Section 8 to help serve the needs of low and
moderate income families and individuals living in Cedar Falls. The City may use up to
15% of our CDBG to fund local service agencies.

As listed in the Annual Action Plan for this year, the City designated $39,248 to Prevent
Homelessness through Agency and Organizational Support.

Staff has been working with the service agencies that have responded to the Request
for Proposals to complete the contracts. Staff anticipates a total of five contracts.
Attached is the contract with the Salvation Army for $10,000, their requested amount.
The Salvation Army proposes the funds to support their staff who provide emergency
shelters. The positions are the Housing Service Coordinator Assistant Housing
Services Coordinator and Housing Services Assistants.

At their October 18, 2023, meeting, the Housing Commission reviewed the
recommended allocation of funds to these agencies and recommends approval.

Xc: Stephanie Houk-Sheetz, AICP, Director of Community Development
Karen Howard, AICP, Planning & Community Services Manager
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CITY OF CEDAR FALLS, IOWA
GENERAL TERMS AND CONDITIONS

(PARTIES/SUBJECT OF CONTRAGT)

This Agreement Is by and between Salvation Army (*Contractor”) and the City of Cedar Falls, lowa ("City"}, andis to
be effective on the date last slgned by the Contractor or the City below.

1.0. Contractor's Services

1.1. Contractor's services shall consist only of those services and/for products provided or supplied by Contractor
as defined In this Agreement and as listed on Exhibit “A” attached. ("Services’ or "Scope of Services™)

1.2. Contractar shall not commence or perform any work outside the Scope of Services unless and untit
authorized in writing by the City. No changes to the Scope of Services shall be valld unless agreed to by both the
Confractor and the City in writing. Any work performed or expenses incurred by the Contractor shall be conclusively
presumed to be part of the Scope of Services unless a written change order covering such work, and the cost of such
work, has been agreed o in advance. If Exhibit “A” includes provisions for contingent services, such services shall
not be performed unfil written authorization is given by the Gity.

1.3. Contractor shall assign qualified and experienced personnel to perform the Services, and Contractor hereby
warrants to the City that Contractor has sufficient experience and financial resources to complete the Services
required by this Agreement. Where the Scope of Services identifies particular personne] who shall perform the
Services, such personnel shall remain assigned 1o provide the Services throughout the term of this Agreement,
unless otherwise approved in writing by the City. In the event that such particular personnel must be replaced,
Contractor agrees to repiace such particular personnel with persons of equivalent or better qualifications, as
approved by the City,

14.  Contractor shall perform the Services in a fimely manner and in accordance with any schedule set forth In
Exhiblt “A”. The Contractor and the City agree that time is of the essence with respect to Contractor's performance
under this Agreement.

1.5. Contractor warrants thaf its fulfiiiment of this Agreement will not infringe on or misappropriate the rights of any
third party, and that the Contractor has the complete right and full authority to convey ownarship of the Services to
the City. Contractor shall obtain all required governmental and third-parly licenses, approvals and permits for the
provision of Services, at Contractor's cost.

1.8.  The person signing this Agreament on behalf of the Contractor represents and warrants that the person has
full and sufficient authority to execute this Agreement on behalf of the Contractor.

2.0. Compensailon

2.1, All bids and prices shall be shown in U.S. Dollars. All prices must remain firm for the duration of this
Agreement.

2.2, After Inspection (if applicable) and acceptance by the City of Services, City shall pay Contractor in
accordance with the payment terms set forth in Exhiblt “B". The maximum amount of all payments for Services shall
be the amount set forth in Exhibit *B", unless additional Services are agreed upon as set forth in Section 1.2, in which
case the maximum amount of ali payments shall be adjusied accordingly.

2.3. Following acceptance of Services by the City, payment shall be made to the Contractor within thirty (30) days
of receipt of a proper invoice. The invoice shall Include, at a minimum. The hame and address of the Contractor, the
invoice number, the date services were performed or goods were shipped, a general description of the services or

Item 26.
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goods, total amount to be pald, any discounts or credits, and the net amount fo be paid. The involce shall be mailed
or emailed to the authorized representative of the City listed below, at the address listed below.

24.  Expenses shall not be reimbursed lo the Contractor unless specifically described in Exhibit "B”.

2.5, if services in addition to the Scope of Services are agreed upon as set forth in Section 1.2, Contracter must
provide a separate invoice for such additional services before payment will be made.

K2.8. Notwithstanding anything to the conirary in this Agreement, the City may withhold payment to Contractor for
faulty Services, or if the City Is advised of liens or other claims againsi any Services, including products,

3.0. Taxes.

3.1.  The City is exempt from all federal, State of lowa, and other states’ taxes on the purchase of products and
services used by the City within the State of lowa. The City shall provide tax exemption certification as required.

3.2.  Any charges for taxes from which the City is exempt will be deducled from invoices before payment is made.

4.0, Ownership and Use of Documents

4.1.  All Services to be provided under this Agreement, and any invention, improvemsnt, discovery, or innevation
(whether or ncot patentable) made, conceived or actually reduced to practice by Contractor In the performance of the
Scope of Services in this Agreement will be owned exclusively by the City, Including ali proprietary and Intellectual
property rights. To the extent not automatically vested in the City, Contractor hereby assigns to the City all right, title
and interest in and to the Services, including, without limitation, copyright, patent and trade secret rights, Upon the
City's request, Contractor shall execute any additional documents necessary for the City to perfect such ownership
rights.

4.2, Notwithstanding Sectlon 4.1, Confractor retains ownership of its pre-existing and proprletary materials and
other intellectual property that may be incorporated into the Services,

4.3. Copies of City furnished data that may be relied upon by Confractor are limited io the printed coples (also
known as hard copies) that are delivered to the Contractor. Files in electronic media format of text, data, graphics, or
of other formats that are furnished by the City to the Contractor are only for the convenlence of the Contractor. Any
canclusion or information obtained or derived from such electronic files will be at the Contractor's sole risk.

4.4, During the term of this Agreement and following completion or termination of the Agreement, the Confractor
and any authorized Subcenfraciors shall maintain alf accounting records and other documentation generated in
providing Services under this Agreement. The City or its designee shali be allowed fo have access lo such
information for the purpose of inspecticn, audit and copying during normal business hours for a period of five (5}
years after the final payment by the City, termination of this Agreement, or resolution of all matters under this
Agreement, whichever date is latest. Mo additional compensation shall be paid to Contraclor for such retenilon or
inspection by the City or designee.

5.0, Term and Termination,

5.1. The term of this Agreement shall commence on the effective date and end on May 38, 2024 unless earlier
terminated under the terms of this Agreement.

5.2 The City may terminate this Agreement at any time for its convenlance by giving wiitien notice fo the
Contractor of such termination and specifying the effective date of the termination, at least thirty (30) calendar days
hefore the effactive date of termination. In that event, all finished or unfinished Services, reports and materials
prepared or furnished by the Contraclor shall, at the option of the City, become the City's property. If the Agreement
is terminated by the City as provided herein, the Contractor shall be pald for all Services which have been authorized,
approved and provided up to the effective date of termination. The City will not be subject to any termination fees
from the Contractor.
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5.3, Either party may terminate this Agreement upon seven (7} calendar days wrilten nofice In the event that the
other parly fails to substantially perform in accordance with the terms of this Agreement through no fault of the party
inltiating the termination.

6.0, Warrantles,

8.1.  Contractor represents and warrants that Services shalt be performed in a manner consistent with the
standard of care of other professional service providers in a similar industry and appllcation.

6.2.  Contractor represents and warrants that products delivered as part of the Scope of Services, including each
component, shall be free of defects ard shali conform to the quality standards of the applicable Industry and shal
meet in all respects the requirements of the Scope of Services. If any defect or sign of deterioration is identHied by
the City within one year after delivery which is not due to the acts or amissions of the City, Contractor shail, within 15
days after natiflcation by the City, at Contractor's expense, repair, adjust or replace such items to the complete
satisfaction of the City.

6.3.  Contractor shall be responsible for the quality, technical accuracy, completeness and coordination of alf
Services under this Agreement. Contractor shall prompily and without charge, provide ail corrective work necessary
as a result of Contractor’s acts, errors or omissions with respect o the quality and accuracy of Contraclor's Services.

6.4. Contractor shall be responsible for any and all damages {o property or persons as a result of Contractor's
acts, errors or omisslons in performing the Services under this Agreement, and for any losses or costs to repair or
remedy any Services underfaken by the Clty as a result of any such acts, errors or omissions.

6.5, Contractor's obligations shall exist without regard to, and shal not be construed to be waived by, the
avallability or unavallability of any Insurance, elther by the City or by the Confractor. None of the provisions of this
Agreement shall be construed as a limitation on the City's right to seek recovery of damages it suffers as a result of
Contractor's faulf or breach.

7.0. Warranfies — Intellectual Property.

7.1.  Confractor represents and warrants that the Services produced or provided to the City do not Infringe upon
any copyright, trademark, trade name, trade dress patent, statutory, common faw or any ofher right of any person or

enlity.

7.2.  Gonfractor represents and warrants that the Services, and the City's use of the same, and the exercise by the
City of the rights granted by this Agreement, shalt not infringe upon any other work or violate the rights of publicity or
privacy of, or constitute a libal or slander against, any person or entity.

7.3, Contractor represents and warrants that it is the owner of or otherwise has the right to use and distribute the
Services contemplated by this Agreement,

8.0. Disputes.

8.1. Should any dispute arise with respect to this Agreement, the parlies agree to actimmediately to resclve such
dispute, Time s of the essence Iin the resolution of disputes.

8.2 Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay to carry out
all of its responsibllities under this Agreement that are not affected by the dispute and the City shall continue to make
payment for all Services that are performed in conformance with this Agreement. Should the Contractor fait to
continue to perform its responsiblifties regarding all non-disputed Services, without delay, any additional costs
incurred by the City or the Contractor as a result of such failure {o proceed shall be borne by the Contractor,

8.3.  Should any dispute between the parties remain unresolved, the parties mutually agree to engage in
mediation prior to the filing of suit by either party. The cost of medlation shall be divided equally between the parties
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except that each party shall be responsible for that party’s own expenses and attomey fees assoclated with
mediation. The City shall not engage in arbitration of any dispute.

8.0, Indemnification and Heold Harmiess.

a.1. To the fullest extent permitted by law, Contractor {for purposes of this Section 9.0, includes employees,
subcontractors, agents and others working on behalf of Confractor under this Agreement} agrees to defend {for all
non-professional claims), indemnify, and hold harmiess the City {for purposes of this Section 9.0 includes elected and
appolred officials, employees, and agents working on behalf of the City) agalnst any and all clalms, demands, suits
or [oss, including any and all outlay and expense connected therewith, and for damages, which may be asserted,
claimed or recovered against or from the Cily, including, but not limited o, damages arising by reason of personal
injury, including bodily injury or death, and property damage, which arises out of or is in any way connected or
assoclated with the work andfor services provided by the Contractor to the City under this Agreement, to the extent
caused by or arising out of the errors, omissions, negligen{ or intenlional acts of the Contractor.

8.2 Contractors duty of indemnification and to hiold harmless includes, but is not limited to, Confractar's breach
or alleged breach of the waranties found in Sections 6.0 and 7.0 above, and shall survive the termination of this
Agreement. Such duty also includes damage, loss or Injury to the City or Clty property.

8.3. Contractor expressty assumes full responsibility for loss, expense, damages or injuries which may result to
the Contractor by reason of or In connection with the work and/or services provided by Contractor under this
Agreement 1o the extent caused by or arising out of the errors, omissions, negligent or intentional acts of the
Contractor,

g4, It Is specifically agreed between the parties that this Agreement is not intended to create in the public or any
member of the public third party beneficiary status or to authorize anyone not a party to this Agreement to maintaln a
suit for personal injuries or property damage.

10.0. Insurance,

Contractor shall at all times during the performance of this Agreement maintain Insurance as set forth in Exhiblt
unless this insurance requirement is waived by the City in this Section.

Insurance regulrement waived: Insurance is not required per Risk Management Committee Policy #11
{Sighature and title of authorized Clty ernployee or officer)

The City may at any time during the term of this Agreement require proof of such insurance,

11.0. Compllance with £ aws and Regulations.

11.1.  Contractor certifies thal in performing this Agreement it will comply with all applicable provisions of federai,
stale and locai laws, ordinances, rules, licenses and regulations and shall make reasonable efforts to ensure that its
employees, agents, subcontractors and others working on behalf of the Contractor under this Agreement do the
same.

11.2. Contractor Is responsible for determining which products ars considered to be hazardous chemicals under
applicable standards and to provide the most current Safaty Data Sheet (“SDS") with the Initial shipment of such
chemicals. Fallure by Contractor to do so may be consldered by the Clty 1o be delivery of a defective product and its
delivery may be refused. It is also the Contractor's responsibility to provide to the City any updated or revised 8DS
as it becomes avallable for any such hazardous chemicals sold and delivered to the City.

12.0. Independent Contractor,

Both parlies shall act in their individual capacities in the performance of this Agreement and not as agents,
employeas, parners, Joint veniures or assoclates of one another. The employees or agents of one party shall not be
deemed or construed to be the employees or agents of the other for any purpose whatsoever.
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13.0. Non-Coliusion.

13.1. Neither the Contractor, nor anyone acting on behalf of Contractor, has employed any person to sclicit or
procure this Agreement, nor will the Confractor make any payment or agreement for payment of any compsnsation in
connection with the salicitation or procurement of this Agreement.

13.2,  Contractor agrees that there is no agreement, arrangement or understanding expressed or implied,
contempiating any division of compensation for Services provided under this Agreement, or in the participation in
such Services, directly or indirectly, by any person or entity, except as provided in this Agreement.

13.3.  Neither the Contractor, nor anyone acting on behalf of Contractor, has either directly or indirectly entered
into any agreement, arrangement or understanding to collude or otherwise take any action in resiraint of free
compatitive procurement in connection with this Agreement.

14.0. Nondiscrimination and Equal Opportunity.

14.1.  Contractor will not discriminale agalnst any employee or applicant for employment because of race, sex,
color, creed, naflonal origin, marital or familial status, religlon, age, disability, sexual orientation, gender Identity,
genetlc Information or veteran status, or any other classification protected by federal, state, or local law, except where
age or sex is an essential bona fide occupational requirement, or where disability is a bona fide cccupational
disqualification.

14.2. Contractor shall inform all subcontractors and agents performing under this Agreement of this
nondiscrimination and equal oppertunity requirement and shall take reasonable steps 1o ensure their compliance with
the same.

15.0. No Confllct of Interest,

Contractor represents, warranis and covenants that no relationship exists or will exis! during the term of this
Agresment that is a conflict of interest under lowa law. Nc employee, officer or agent of the Contractor shall
participate In the procurement or performance of this Agreement if a conflict of interest exists as lo such person.
Should a conflict of interest arise during the term of this Agresement for Contractor or any employes, officer or agent of
Confractor, Conlractor shall immediately notify the City, in which case this Agreement may be terminated and any
excess costs incurred by the City due to such termination shall be paid by Contractor or deducted from any sums yet
due to Contractor.

16.0. Force Majeure,

16.1,  Force majeure shall be any of the following events: acts of God or the public enemy; compliance with any
order, rule, regulation, decree, or request of any governmental authority or agency or person purporting to act as
such; acts of war, public disorder, rebellion, terrorism, or sabotage; flocds, hurricanes, or other storms; strikes or
labor disputes; or any other cause, whether or not of the class or kind specifically named or referred to fn this
Agreement which Is not within the reasonable conlro! of the party affected. A delay in or fallure of performance by
either party shall not constitute a default in performance nor be the basis for, or give rise o, any claim for damages, if
and to the extent such delay or failure is caused by force majeure.

16.2,  The party who is prevented from performing by force majeure shall be obligated, within a period not to
exceed fourteen (14} calendar days after the occurrence or detection of any such event, to provide notice to the other
party selting forth In reasonable detail the nature thereof and the anticipated extent of the delay, and shall remedy
such cause as soon as reasonably possible, as mutually agreed between the parties.

16.3. If a remedy to an event of force majeure cannot be agreed upon within a reasonable amount of time, this
Agreement may be terminated by either party.
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17.0.  Assignment,

No rights under this Agreement may be assigned or transferred by Contractor without the prior written consent of the
City. The benefits of this Agreement may inure to Contracior's assigns, transferees, or successors in interest if
approved by the City in writing in advance, and if such assignee, transferees or successors agres in writing to be
bound by the terms of this Agreement,

18.0. Governing Law,

18.1. This Agreement shall be governad, interpreted and enforced in accordance with the laws of the State of
towa, regardless of choice of law principles.

18.2.  Venue for any dispute under this Agreement shail be the District Court in and for Black Hawk County, iowa.

19.0. Disecrepancy,

In the event that there are any discrepancies or differences between any terms or conditions of the Contractor's bid or
quote and this Agreement, this Agreement shall prevail, even if the Contractor's bid or quote is incorporated intc this
Agreement.

20.0 Public Record.

20,1,  This Agreement as well as Contractor's bid or quote and all documents submitted with any such bid or quote
shall become public documents subject to lowa Code Chapter 22, the lowa Open Records Law. By submitting the
bid or quote or any document to the Cily In connection with such bid or quote, the submitting party recognizes this
and waives any claim against the City, its elected and appointed offlcers, and iis employees, and agents working on
behalif of the City, relating to the release of any bid or document submitted.

20.2, Each submitting party shall hold the City and its elected and appointed officers, and its employees, and
agents working on behalf of the City, harmless from any claims arising from the release of any document or
information made available to the City related to or arising from the bidding or quoting process.

20.3.  Notwithstanding Seclions 20.1 and 20.2, protection from disclosure may apply to those slements of any
submittal that may be a trade secret, or confidential or proprietary information. Should the submitting party wish to
designate submittals as such, they must be clearly and prominently marked. The City shall make no determination as
to whether or not such documents are protected from disclosure under lowa Code Chapler 22. Rather, the Clty shali
endeavor o notify the submitter of any request far such information and the submitter shall be solely responsible for
asserting exemption from disclosure by obtaining a court order. As long as the City makes a good faith effort to notify
the submifter of a request for such information, the City and the City's elected and appointed officers, the City’s
employees, and agents working on behaif of the City, shal not be liable for any damages resulting from such
disclosure, whether such disclosure is deemed required by law, by an order of court or administrative agency, or
oceurs through inadvertence, mistake, or negligence.

21.0. Debarment.

21.1. Coniractor hereby cerlifies, pursuant to 48 CFR Par 9, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
Agreement by any federal agency.

21.2.  Contractor further certifies that it Is not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in any contracts with the City or with the State of lowa.

22.0 Confidentiality of Shared Information,

No Information shared between Contractor and the City in the performance of this Agreement shall be deemed
confidential unless clearly designated as such in writing by the parly seeking confidentiality at the time of sharing. f
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designated as confidential the parties agree to maintain the confldentiaiity of such Informafion except as necessary
for performance under this Agreement, unless or until written authorization for disclosure is glven by the designating
party, or as required by law, or by an order of a court or administrative agensy. In the event of a dispute over the
confidentiality of shared information, the parties agres to maintain the confidentiality of the designated information
until the Issue of confldentiality Is resolved. The duty to maintain the confidentiality of such information shall survive
the termination of this Agreement.

23.0. Enlirg Agreement.

23.1. This Agreament, and Exhibits, which are incorporated ino this Agreement by this reference, contains the
entire agreement and understanding by and between the parties with respect to the subject matter, and no
representations, promises, agreements, or understandings, written or verbal, not contained in this Agreement, shall
be of any force or effect.

23.2. No change, modification or waiver of this Agreement shall be valid or binding unless the same is in wiiting
and signed by the party against whom such change, modification or waiver is scught o be enforced.

24.0, Additional Terms.

24.1 Single Audit, The confractor shall ensure that an audit is performed in accordance wilh the Single Audit
Amendment of 1996, OMB 2 CFR, Part 200, subpari F, as applicable. Reference: Assistance Listing (formerly known
as the Catalog of Federal Domestic Assistance (CFDA)) 14.218, Community Development Block Grant/Entitlement
Grants.

24.2 The City will review Confractor files to determine if adequate information is heing maintained to be in compliance
with Exhlblt B of this Agreement. The Clty will provide the Contracter with a monitoring report outiining any deflclencles
in record keeping procedures and any corrective action to be iimplemented after any on-site monitoring visit.

24.3 Ses Exhibit G — Federal Gontract Requirements

24.4 See Exhibit D — Quarterly Report Template

25.0. Nolices.

Any notice required to be glven under this Agreement and any authorzation required to be provided shall be glven or
provided lo:

City: Contractor:
Name: Micheile Pezley Name:
Title: _Planner i Titte:
Address: _220 Clay Street Address: 89 Franklin Street
__Cedar Falls, lowa 50613__ Waterloo, 1A 50704
Telephone: _ {319) 2685194 Telephone: (319) 235-9358
Email: _michelie.pezley@cedarfalls,com____ Emall;
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In Witness Whereof, the Clty and the Contractor have caused this Agreement to be executed as of the last date listed
below.

CONTRACTOR /
e
. =3, ‘l‘
’A\ ’A

Its: Major Ssdtt A. Shelbourn Date:

CITY OF CEDAR FALLS, ICWA

By:

Daniel A. Laudick

Affast: Date:

Kim Kerr, CMC, City Clerk
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Major Scott A. Shelbourn


Exhibit A
Services
1. Scope of Sepvices

The Salvation Army will be uslng CDBG grant funds to support the staff of the three shelters and the employees
positlons as listed below:

Housing Service Coordinator
Asslistant Housing Services Coordinator
Housing Services Assistants

2. Schedule for Performance of Coniract

The Contractor will submit quarterly progress reports providing all information requested on Exhibit D. Quarterly
raports will be due January 15, March 15; and May 15 as appiicable based on the contract date.
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Exhibit B
Budget & Payment for Services

1. Budget

Salvation Army will be using the CDBG funds to support the staff of three shelters that operate 365 days per year,
which include:

-The Men's Shelter is located at 149 Argyle Strest, Waterloo, and provides up to 18 beds per night.

-The Women & Children’s Shelter, located at 603 South Hackett, Waterloo, has 32 beds.

-The Family Shelter, located at 229 Logan Street in Waterloo, can house 6 individuals.

Employee positions are:

Housing Service Coordinator

Assistant Housing Services Coordinator
Housing Services Assistants

2. Agresment Sum
The Contractor shall be compensated for the scope of its services under this contract according to the annual
appropriation by the City nol to exceed $10,000 of CDBG funds.

3. Method of Payment

The method of payment shall be on a quarterly reimbursable basis. Each quarierly request by the Contractor for
reimbursement shall be supported by a completed "Direct Benefit Activity™ form herein attached as Exhibit D, bills,
Invoices, and/or other appropriate documentation. The Contractor shall submit requests for payment and malntain
adequate source documentation In accordance with the applicable provisions as specified in this Agreement.

4, Invoice Timing
Invoices that are not submilied on a timely basis and after the term of this agreement, shall not be paid.

5. Records and Reports
A.  The Conlractor will malntain a Iist of all cltizens assisted with COBG funds. Each Contractor, as a condition
of resident participation, shall supply complete information regarding head of household's name, race,
ethnlcily, address, age, sex, household size, household income and date(s) of service. Thie information will
be made avallable to the City upon request. If the Contractor is unable to provide the client'’s name and
address due to he confidential nature of the project, an Identifying code number will be substituted for the
name and address.

B. The Contractor will submit quarterly progress reports providing all information requested on Exhibit D,
Quarterly reports will be due January 15, March 15; and May 15 as applicable based on the coniract date.
Reports shall be submitted o the Cify project manager as noted in paragraph 25 of the Contract unless
directed otherwise In wrlting.

C. The Contractor will submit to the City the names and job descriptions for project managers that clearly set
out responsibilities for control and compliance.

D.  The Contractor will maintain all applicable project documentation for a period of three {3} years following
completion of this project. This documentation will include but not be limited to: eligibility verification
information, intake and applicatior files, job sile ime shests, schedules, and work performance logs.
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Exhibit C
Federal Contract Requirements

1. RECORDS AND AUDITS

The Contractor shall maintain accounts and records, including personnel, properly and financial records, adequate {o
identify and account for all costs pertalning to the Contract and such other records as may be deemed necessary by
the City to assure proper accounting for all project funds, both Federal and nonfederal shares. These records will be
made available for audit purposes to the City or any authorized representative and will be retained for three years after
the expiration of this Gontract unless permission to destroy them is granted by the City.

2. FINDINGS CONFIDENTIAL

All of the reports, information, data, etc., prepared or assembled by the Contractor under this Contract are confidential
and the Contractor agrees that they shall not be made avallable fo any individual or organization without the prior wiitten
approval of the City.

3. COPYRIGHT
No report, maps or other documents produced in whole or in part under this Contract shall be the sublest of an applica-
tion for copyright by or on behalf of the Contractor,

4. COMPLIANCE WITH LOCAL LAWS

The Contractor shall comply with afl applicable laws, ordinances and codes of the State of lowa and the City of Cedar
Fails, and the Confractor shall save the City harmless with respect lo any damages arising from any tort done in
performing any of the work embraced by this Contract.

5, EQUAL OPPORTUNITY EMPLOYMENT
During the performance of this Contract, the Contractor agrees as follows:

1. The Contractor will not discriminate against any employee or applicant for employment because of age, race,
cread, sex, sexual orlentation, gender Identity, religion, color, disabllity, or national origin. The Contractor will
take affirmative action to ensure that applicants are employed, and that employees are treated equaily during
employment, without regard to thelr age, race, creed, sex, sexual orientation, gender identity, religion, color,
disability, or national origin. Such action shall include, but not be limited to, the following: Employment,
upgrading, demotion, or transfer; rectuitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selestion for training, including apprenticeship. The Contractor agrees to
post in conspicuous places, available to employess and applicants for employment, notices to be provided by
the City setting forth the provisions of this non-discrimination clause.

2. The Contractor will, in all sollcitatlon or advertissments for employees piaced by or on behalf of the Conlractor,
state that all qualified applicants will receive consideration for employment without regard fo age, race, creed,
sex, sexual orientation, gender identity, refiglon, color, disability, or national origin.

3. ‘Fhe Contractor will, cause the foregoing provisions to be inserted in all subcontracts for any work covered by
this Confract sc that such provisions wilt be binding upon esach subcontractor, provided that the foregoing
provisions shall not apply to contracts or subcontracts for standard commercial supplies or raw materials,

4. The Coniractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the
rules, regulations and relevant orders of the Secretary of Labor.

5. The Contractor will furnish all information and reports required by Executive Order 11246 of September 24,
4965, and by the rules, regulations and crders of the Secretary of Labor, or pursuant thereto, and will permit
access ¢ his books, records and accounts by the City's Depariment of Community Develcpment and the
Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations and
orders.

8. Inthe event of the Contractor's noncompliance with the noncompliance clauses of this Agreement or with any
of such rules, regulations or orders, this Agreement may be canceled, terminated or suspended in whole or In
part and the Contractor may be declared inefigible for further Government contracis In accordance with proce-
dures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed
and remedles Invoked as provided in Executive Order 11248 of September 24, 1865, or by rule, regulation or
order of the Secretary of Labor, or as otherwise provided by law,

7. The Gonfractor will include the provisicns of paragraphs 11(1) through 11(7) in every subcontract or purchase
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order unless exempted by rules, regulations or orders of the Secretary of Labor issued pursuant to Section
204 of Executive 11246 of September 24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. The Contractor will take such action with respect to any subcontract or purchase
order as the Clty's Department of Communily Development may direct as & means of enforcing such
provisions including sanctions for noncompliance: Provided, however, that in the event the Contractor
becomas involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such direction
by the City's Depariment of Community Development, the Contractor may request the United States to enter
into such [tigation to protect the Interests of the United States.

8. ChVIL RIGHTS ACTS OF 1964

Under Title VI of the Civil Rights Act of 1964, no persen shall, on the grounds of race, color or national origin, be
excluded from participation In, be denied the benefils of, or be subjected to discrimination under any program or activity
receiving Federai financial assistance.

9, SECTION 308 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

No person in the Unifed States shall on the grounds of race, color, national origin, or sex be excluded from participation
in, be denled the benefiis of, or be subjected to discrimination under any program or activity funded in whole or in part
with funds made available under this title.

10. "SECTION 3" COMPLIANCE IN THE PROVISION OF TRAINING, EMPLOYMENT AND BUSINESS
QPPORTUNITIES

1. The work to be performad under this contract is on a project assisted under a program providing direct Federal
financial assistance from the Deparlment of Housing and Urban Development and is subject fo the
requirements of Section 3 of the Housing and Urban Development Act of 1988, as amended, 12 U.S.C. 1701u.
Section 3 requires that o the greatest extent feasible opportunitles for training and employment be given
lower income residents of the project area and contracts for work in connection with the project be awarded
{o business concerns which are located in, or ownad in substantial part by persons residing In the area of the
project.

2. The partles to this contract will comply with the provisions of sald Section 3 and the regulations Issued pursuant
thereto by the Secretary of Housing and Urban Developmenit set forth in 24 CFR 135 and all applicable rules
and orders of the Department issued thereunder prior the execution of this contract. The parties to this contract
certify and agree that they are under no coniractual or other disability which would prevent them from
complying with these requirements.

3. The confractor will send to each labor organization or representative of workers with which he has a colleciive
bargaining agreement or other contract or understanding, if any, a notice advising 1he said labor organization
or workers' representalive of his commitments under this Section 3 clause and shall post coples of the notice
in conspicuous places avaitable to employses and applicants for employment or training.

4, The contractor will include this Section 3 clause in every subcontract for work in connection with the project
and wlll, at the direction of the applicant for or recipient of Federal financial assistance, take appropriate action
pursuant to the subcontract upon a finding that the subcontractor is In violation of regulations issued by the
Secretary of Housing and Urban Developmaent, 24 CFR Part 135. The contractor will nof subcontract with any
subcontractor where it has notice or knowledge that the latter has been found in violation of regulations under
24 CFR Part 135 and will not let any subcontract unless the subcontractor has first provided it with a
preliminary statement of ability to comply with the requirements of these regulations.

5. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and alf applicahle
rules and orders of the Department issued hereunder prior to the execulion of the contract, shall be a condition
of Federal financial assistance provided to the project, binding upon the applicant or reciplent for such
assistance, its successors and asslgns. Fallure to fulfil] these requirements shall subject the applicant or
recipient, its contractors and subcontractors, its successors and assigns to those sanctions specified by the
grant or loan agreement or contract through which Federal assistance Is provided, and to such sanctions as
are specified by 24 CFR Part 135.

6. INTEREST OF MEMBERS OF ACITY

No member of the governing body of the City and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the planning and carrying cut of the program, shall have any perscnal
financlal interest, direct or Indirect, in this Contract; and the Contractor shall take appropriate steps {o assure
compliance.
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7. INTEREST OF OTHER LOCAL PUBLIC OFFICIALS

No member of the governing body of the locality and no other public officlal of such locality, who exerclses any functions
or responsibilities In connection with the planning and carrying out of the program, shall have any personal financlal
interest, direct or indirect, in this Confract; and the Coniractor shail lake appropriate steps lo assure compliance.

8. INTEREST OF CONTRACTOR AND EMPLOYEES

The Contractor covenants that they presently have no inferest and shall not acquire interest, direct or indirect, in the
study area or any parcels therein or any other interest which would conflict in any manner or degree with the
parformance of their services hereunder. The Gontractor further covenants that in the performance of this Contract, no
person having any such interest shall be employad.

9. AFFIRMATIVE ACTION STEPS
The Contractor agrees to implement the following specific affirmative action steps directed at Increasing the uilization
of lower Income residents and businesses within the Waterloo-Cedar Falls SMA.

A. To ascertain from the locality's CDBG program official the exast boundaries of the Section 3 covered project
area and where advantageous, seek the assistance of local officials in preparing and implementing the
affirmative action plan.

B. To attempt to recruit from within the necessary number of lower income residents through: Local advertising
media, signs placed at the proposed site for the project, and community organizations and public or private
institutions operating within or serving the project area such as Service Employment and Redevelopment
(SER), Opportunities Industrialization Center (OIC), Urban League, Concentrated Employment Program,
Hometown Plan, or U.S. Employment Service.

C. To maintain a list of all lower income area residents who have applied either on thelr own or on referral from
any source, and to employ such persons, if otherwise sligible and if a vacancy exists.

D. * Toinsert this Section 3 plan in all bid documents, and fo require all bidders on subcontractors to submit a
Sectlon 3 affirmative action plan Including utilization goals and the specific steps planned to accomplish these
goals.

E. * To ensure that subcontractors which are typically let on a negotfiated rather than a bid basis in areas other
than Sectlon 3 covered project areas, are also let on a negotiated basls, whenever feasible, when let in a
Section 3 covered project area,

To formally contact union, subcontractors and frade associations to secure their cooperation for this program.

G. To ensure that all appropriate project area business concerns are nofified of pending subconfractual
opporiunities.

H. To maintain records, including copies of correspondence, memoranda, efc., which document that all of the
above affirmative action sleps have been taken.

I.  To appoint or recruit an executive official of the company or Contraclor as an Equal Opportunity Officer to
cocrdinate the implementation of the Section 3 plan.

J.  Tollst all projected work force needs for all phases of this project by occupatlon, trade, skill level, and number
of posltions.

* oans, grants, coniracts and subsidies for less than $10,000 will be exempl.
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CERTIFICATION OF CONTRACTOR REGARDING EQUAL EMPLOYMENT OPPORTUNITY INSTRUCTIONS

This certiflcation Is required pursuant of Executive Order 11246(30 F.R. 12319-25). The implementing rules and
regulations provide that any bidder or prospective contractor, or any of their proposed subcontractors, shall state as an
initial part of the bid or negotiations of the contract whether it has participated In any previous contract or subconfract
subject to the Equal Oppertunity clause; and if so, whether i has filed all compliance reports due under applicable
instructions,

Where the certification indicales that the Contractor has not fited a compliance report due under applicable instructions,
such Contractor shall be required fo submit a compilance report within seven calendar days after bid opening. No
confract shall be awarded unlass such report Is submitted.

CERTIFICATION BY CONTRACTOR
NAME AND ADDRESS OF CONTRACTOR! h")e, \Sc\\vxﬁ’or\ ptrr\nui

89 Frankln 5‘!-1 edecl oo ?I L 50703

1. Centractor has participated in a previous contract or subcontract subject to the Equal Opportunity clause.
___Yes ___No

2. Coempliance reports were required to be filed in connection with such contract or subcontract,
__ Yes . No

3. Contractor has filed all compliance reporis due under applicable instructions, Including 8F-100.
__ Yes ___No

4. Have you ever been or are you being censidered for sanclion due to viclation of Executive Order 11246, as
amended?
__ Yes ___No

PRINTED NAME: __Major Scott A. Shelbourn

TITLE: Divisional Commander
smmwm%%
DATE:
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Major Scott A. Shelbourn

Divisional Commander


Item 27.

DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600

Fax:  319-273-8610 INTEROFFICE MEMORANDUM
www.cedarfalls.com
Planning & Community Services Division

TO: Honorable Mayor Daniel Laudick and City Counci<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>