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AGENDA
CITY OF CEDAR FALLS, IOWA
REGULAR MEETING, CITY COUNCIL
MONDAY, FEBRUARY 5, 2018
7:00 PM AT CITY HALL

Call to Order by the Mayor.

Roll Call.

A
B
@ IApproval of Minutes of the Regular Meeting of January 15, 2018)
D Agenda Revisions.

E. Administration of Oath to Public Safety Officers.

F. Special Order of Business:

[Public hearing on the proposed plans, specifications, form of contract & estimate of cost for thel
2018 Street Construction Project.

@ Receive and file proof of publication of notice of hearing. (Notice published January 19

2018)
Written objections filed with the City Clerk |

]  [Oral comments:

Z Resolution approving and adopting the plans, specifications, form of contract & estimate of cost forl
the 2018 Street Construction Project/

@ Public hearing on a proposal to undertake a public improvement project for the West 1st Street
Reconstruction Project and to authorize acquisition of private property for said project)

@ Receive and file proof of publication of notice of hearing. (Notice published January 19

201 8[|
Written objections filed with the City Clerk |

]  [Oral comments:

@ Resolution approving a public improvement for the West 1st Street Reconstruction Project and|
authorizing acquisition of private property for said project/

G. Old Business:

Pass Ordinance #2917, amending Chapter 26, Traffic and Motor Vehicles, of the Code of
Ordinances relative to changing the speed limit on University Avenue from Hudson Road to the
least city limits from 45 miles per hour to 35 miles per hour, upon its second consideration |
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H. New Business:

1. Consent Calendar: (The following items will be acted upon by voice vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be
considered separately.)

E| Receive and file the resignation of Paul Gray as a member of the Library Board of Trustees.

El Approve the recommendation of the Mayor relative to the appointment of Kim Kranz to the
Board of Rental Housing Appeals, term ending 05/01/2018.

El Receive and file the Committee of the Whole minutes of January 15, 2018 relative to the
following items]

1) Capital Improvements Program (CIP) — Joint Meeting with Planning & Zonin
Commission.

2) Bills & Payroll.

El Receive and file a communication from the Civil Service Commission relative to a certified
ist for the position of Traffic Operations Supervisor

E| Receive and file Departmental Monthly Reports of December 2017

£ Receive and file the 2017 Annual Reports of the Planning & Zoning Commission, Board of
Adjustment, Historic Preservation Commission, Group Rental Committee/Board of Rental

Housing Appeals, and the Bicycle & Pedestrian Advisory Committee.

El Approve the following applications for beer permits and liquor licenses]

1) Hy-Vee Gas, 6527 University Avenue, Class C beer - renewal |

2) Americlnn Lodge and Suites, 5818 Nordic Drive, Class B beer - renewal.

3) Second State Brewing Company, 203 State Street, Class B beer - renewal)

4) Cottolnwood Canyon, 419 Washington Street, Special Class C liguor & outdoor service -
renewal.

5) Hy-Vee Tasting Room, 6301 University Avenue, Special Class C liquor - renewal.
6) The Hydrant Firehouse Girill, 2002 College Street, Class C liquor - renewal.

2. Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion
without separate discussion, unless someone from the Council or public requests that a specific
item be considered separately.)

El Resolution deleting the pay for an employee in the position of Land Surveyor in the
Engineering Services Division.

Resolution deleting the pay for an employee in the position of Inspector in the Inspection
Services Division.

Resolution deleting the pay for an employee in the position of Equipment Mechanic in thel
Public Works & Parks Division|

Resolution deleting the pay for an employee in the position of Firefighter in the Fire
Operations Division.

Resolution establishing the pay for a new employee hired in the position of PT-Laborer in the
Public Works & Parks Division|

Resolution establishing the pay for three new employees hired in the position of Publi

e . - XA R

Safety Officer in the Police Operations Division.
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Resolution establishing the pay for an employee assigned to the position of Acting Police
Lieutenant-Public Safety Officer in the Police Operations Division|

Resolution establishing the pay for an employee reclassified to the position of Maintenance

Worker in the Public Works & Parks Division|

Resolution establishing the pay for an employee reclassified to the position of Public Safety

Officer in the Police Operations Division |

Resolution approving and authorizing execution of the renewal of an Advertising Agreemen
with Lee Enterprises, Incorporated, d/b/a Courier Communications, relative to recruitmenﬂ

advertising.

Resolution approving and authorizing execution of an extension of a three-year Agreement
for Audit Services with Eide Bailly, LLP

Resolution approving and authorizing execution of a contract for CLEAR for Law|

Enforcement Plus with West Publishing Corporation relative to investigations and

background checks conducted by the Public Safety Services Department)

Resolution approving and authorizing the purchase of a fire rescue pumper apparatus fro
Toyne, Inc.

Resolution approving and authorizing execution of a Farm Lease Agreement with Luhring §|
Luhring Farms relative to agricultural land known as the Belz Farm.

Resolution approving and accepting a Temporary Easement, in conjunction with the 2017

|evee/Floodwall System Improvements Project)

Resolution approving and accepting completion of public improvements in Prairie West 7th

Addition |

Resolution approving the Certificate of Completion and accepting the work of Feldman
Concrete for the 2017 Sidewalk Assessment Project, Zone 8.

Resolution approving the Final Statement of Expenditures for the 2017 Sidewalk
Assessment Project, Zone 8.

Resolution approving the Certificate of Completion and accepting the work of Peterson

Contractors, Inc. for the 2017 Street Reconstruction Project)

Resolution approving the Certificate of Completion and accepting the work of Mike D_olari
Concrete & Masonry, Inc. for the 2016 Public Sidewalk Repair, Pedestrian Ramp an

Patching Project.

Resolution approving the Certificate of Completion and accepting the work of Mike Dolad
Concrete & Masonry, Inc. for the 2016 Permeable Alley Project.

Resolution approving the Certificate of Completion and accepting the work of Mike Dolan

Concrete & Masonry, Inc. for the Cedar Falls Industrial Park Street Patching Project)

Resolution approving and authorizing execution of Supplemental Agreement No. 2 to the!

Standard Consultant Contract with IIW, P.C. for construction engineering services relative to

the West 20th Street Bridge Replacement Project)
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El Resolution approving and authorizing execution of Supplemental Agreement No. 4 to thel
Professional Services Agreement with Foth Infrastructure & Environmental, LLC relative tg

the 2018 Bridge Inspection Project.

El Resolution approving the partial release of retainage funds to K. Cunningham Construction
Company, Inc. for the University Avenue Reconstruction Project, Phase 1

El Resolution approving and authorizing execution of a Cooperative Agreement for Primary|
Road Project with the lowa Department of Transportation for reconstruction of ramgl
terminals relative to the University Avenue Reconstruction Project, Phase 3.

Resolution approving and authorizing execution of an Assignment and Assumption|
Agreement relative to an Agreement for Private Development and conveyance o
development property by CV Properties Housing Cooperative Association to CV Propertie
2, LLC,

5|

S|

Resolution approving a College Hill Neighborhood Overlay Zoning District site plan for a
commercial/residential mixed use development at 2119 College Street)

S|

Resolution setting February 19, 2018 as the date of public hearing on the proposed FY19
Budget for the City of Cedar Falls.

E

Resolution setting February 19, 2018 as the date of public hearing on the proposed vacatio
and dedication of utility easements on Lots 32, 33 & 34 of Pinnacle Prairie Business Cente

1= |

North.|
Allow Bills and Payroll.

City Council Referrals.
City Council Updates.

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to
City business.)

Adjournment.
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item C.

CITY HALL
CEDAR FALLS, IOWA, JANUARY 15, 2018
REGULAR MEETING, CITY COUNCIL
MAYOR JAMES P. BROWN PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session, pursuant to
law, the rules of said Council and prior notice given each member thereof, in the City
Hall at Cedar Falls, lowa, at 7:00 P.M. on the above date. Members present: Miller,
deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Absent: None.

It was moved by Kruse and seconded by Darrah that the minutes of the Regular
Meeting of January 2, 2018 be approved as presented and ordered of record. Motion
carried unanimously.

Mayor Brown announced that in accordance with the public notice of January 3, 2018,
this was the time and place for a public hearing on a proposed FY2018-FY2023
Capital Improvements Program (CIP). It was then moved by Miller and seconded by
Darrah that the proof of publication of notice of hearing be received and placed on file.
Motion carried unanimously.

The Mayor then asked if there were any written objections filed to the proposed
Capital Improvements Program. Upon being advised that there were no written
objections on file, the Mayor then called for oral comments. Finance & Business
Operations Director Rodenbeck commented briefly. Community Development Director
Sheetz and City Engineer Resler responded to questions by Rosemary Beach, 5018
Sage Road, and Penny Popp, 4805 South Main Street. There being no one else
present wishing to speak either for or against the proposed Capital Improvements
Program, the Mayor declared the hearing closed and passed to the next order of
business.

It was moved by Blanford and seconded by Darrah that Resolution #20,904, approving
and adopting the FY2018-FY2023 Capital Improvements Program (CIP), be adopted.
Following due consideration by the Council, the Mayor put the question on the motion
and upon call of the roll, the following named Councilmembers voted. Aye: Miller,
deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried. The
Mayor then declared Resolution #20,904 duly passed and adopted.

It was moved by Miller and seconded by Wieland that Resolution #20,905, declaring
an official intent under Treasury Regulation 1.150-2 to issue debt to reimburse the City
for certain original expenditures paid in connection with specified projects, be

adopted. Following due consideration by the Council, the Mayor put the question on
the motion and upon call of the roll, the following named Councilmembers voted. Aye:
Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried.
The Mayor then declared Resolution #20,905 duly passed and adopted.

It was moved by Darrah and seconded by Wieland that the following items and
recommendations on the Consent Calendar be received, filed and approved:

Receive and file the plans, specifications, form of contract & estimate of cost for the
2018 Street Construction Project.
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Approve the following applications for liquor licenses:
(1) Fraternal Order of Eagles, 2125 West Lone Tree Road, Class C liquor &
outdoor service - renewal.
(2) Panther Lounge, 210 East 18th Street, Class C liquor - renewal.
(3) Hillstreet News & Tobacco, 2217 College Street, Class E liquor - renewal.

Motion carried unanimously.

It was moved by Darrah and seconded by Miller to receive and file the plans,
specifications, form of contract & estimate of cost for the Highway 58 & Viking Road
Project. Following comments by Larry Wyckoff, 4241 Eastpark Road, the motion
carried unanimously.

It was moved by Darrah and seconded by Miller that the following resolutions be
introduced and adopted:

Resolution #20,906, deleting the pay for two employees in the position of PT-
Community Service Officer Il in the Police Operations Division.

Resolution #20,907, deleting the pay for an employee in the position of PT-Assistant
Equipment Mechanic in the Public Works & Parks Division.

Resolution #20,908, establishing the pay for a new employee hired in the position of
PT-Fitness Coordinator in the Recreation & Community Programs Division.

Resolution #20,909, establishing the pay for an employee reclassified to the position
of Maintenance Worker in the Public Works & Parks Division.

Resolution #20,910, approving and authorizing Engagement with PFM Financial
Advisors LLC to perform financial advisory services.

Resolution #20,911, approving and authorizing execution of a Professional Service
Agreement with Kucera International, Inc. for digital aerial imagery services relative to
the 2018 Aerial Mapping Project.

Resolution #20,912, approving and authorizing the purchase of a video production
vehicle from Gerling and Associates, Inc. relative to cable television production
activities.

Resolution #20,913, approving and authorizing execution of a contract for Asphalt
Shingle Grinding Services with J. Pettiecord, Inc. relative to asphalt shingle recycling.

Resolution #20,914, approving and authorizing execution of an Agreement for
Painting Services with Mongon Painting Co., Inc. relative to the Water Reclamation
Primary Clarifier Painting Project.

Resolution #20,915, approving and authorizing execution of sixteen Releases of
Temporary Easements, in conjunction with the 2016 Street Reconstruction Project,
1622/1710 Mandalay Drive Slope Repair Project and Dry Run Creek Watershed
Improvement Project.
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Resolution #20,916, approving and adopting the plans, specifications & estimate of
cost for the Highway 58 & Viking Road Project.

Resolution #20,917, approving and authorizing execution of a Grant-in-Aid Agreement
with the State Historical Society of lowa relative to a Certified Local Government Grant
Project for nomination of the Wild Historic District to the National Register of Historic
Places.

Resolution #20,918, approving and authorizing execution of a Grant-in-Aid Agreement
with the State Historical Society of lowa relative to a Certified Local Government Grant
Project for scholarships to attend the National Historic Preservation Caucus - FORUM
2018.

Resolution #20,919, approving a Central Business District Overlay Zoning District site
plan for signage at 115 East 4th Street.

Resolution #20,920, approving a College Hill Neighborhood Overlay Zoning District
site plan for installation of a drive-through at 2128 College Street.

Resolution #20,921, setting February 5, 2018 as the date of public hearing on the
proposed plans, specifications, form of contract & estimate of cost for the 2018 Street
Construction Project.

Resolution #20,922, setting February 5, 2018 as the date of public hearing on a
proposal to undertake a public improvement project for the West 1st Street
Reconstruction Project and to authorize acquisition of private property for said project.

Following due consideration by the Council, the Mayor put the question on the motion
and upon call of the roll, the following named Councilmembers voted. Aye: Miller,
deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried. The
Mayor then declared Resolutions #20,906 through #20,922 duly passed and adopted.

51700 - It was moved by Wieland and seconded by Green that Resolution #20,923, approving
and authorizing execution of an Employee Assistance Services
Agreement with Covenant Medical Center, Inc. d/b/a Covenant Clinic EAP relative to
the City’s Employee Assistance Program (EAP), be adopted. Following questions by
Councilmembers Green and Wieland and responses by Finance & Business
Operations Director Rodenbeck, the Mayor put the question on the motion and upon
call of the roll, the following named Councilmembers voted. Aye: Miller, deBuhr,
Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried. The Mayor then
declared Resolution #20,923 duly passed and adopted.

51701 - It was moved by Darrah and seconded by deBuhr that Resolution #20,924, approving
a revised concept of adding pickle ball courts at Orchard Hill Park, as recommended
by the Parks & Recreation Commission, be adopted. Following comments by
Councilmember deBuhr, questions by Councilmembers Green and Darrah, and
responses by Director of Municipal Operations & Programs Ripplinger, the Mayor put
the question on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green.
Nay: None. Motion carried. The Mayor then declared Resolution #20,924 duly passed
and adopted.
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It was moved by Darrah and seconded by Wieland that Resolution #20,925, approving
the University Avenue/Highway 58 Interchange Reconstruction Project in the Cedar
Falls Unified Highway 58 Corridor Urban Renewal Area, be adopted. Following
questions by Councilmember deBuhr and response by Community Development
Director Sheetz, the Mayor put the question on the motion and upon call of the roll, the
following named Councilmembers voted. Aye: Miller, Kruse, Blanford, Darrah,
Wieland, Green. Nay: deBuhr. Motion carried. The Mayor then declared Resolution
#20,925 duly passed and adopted.

It was moved by Darrah and seconded by Miller that Ordinance #2917, amending
Chapter 26, Traffic and Motor Vehicles, of the Code of Ordinances relative to
changing the speed limit on University Avenue from Hudson Road to the east city
limits from 45 miles per hour to 35 miles per hour, be passed upon its first
consideration. Following questions by Councilmembers deBuhr, Darrah and Green,
and responses by City Engineer Resler, the Mayor put the question on the motion and
upon call of the roll, the following named Councilmembers voted. Aye: Miller, deBuhr,
Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried.

It was moved by Miller and seconded by deBuhr that the bills and payroll be allowed
as presented, and that the Controller/City Treasurer be authorized to issue City
checks in the proper amounts and on the proper funds in payment of the same. Upon
call of the roll, the following named Councilmembers voted. Aye: Miller, deBubhr,
Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried.

It was moved by Blanford and seconded by Green to refer to the Committee of the
Whole the speed limit on South Main Street from University Avenue to Greenhill Road.
Motion carried unanimously.

Northern lowa Student Liaison Cade Olmstead and Councilmember Green
commented about a recent coordinated effort by University of Northern lowa students,
faculty and staff to pack meals at the Northeast lowa Food Bank.

Penny Popp, 4805 South Main Street, requested that a misspelled word on the
Eldorado Park sign near the trail system be corrected.

Larry Wyckoff, 4241 Eastpark Road, expressed concerns with roundabouts, cost of
the University Avenue Reconstruction Project, and traffic on Greenhill Road.
Community Development Director Sheetz responded to questions by Councilmember
Miller regarding costs of the University Avenue Reconstruction Project.

Bob Manning, 2908 West 3rd Street, and spokesperson for the Cedar Trails
Partnership, provided clarification of the Partnership’s support for the City’s plan for
proposed bike lanes on Main Street and announced grant funds available for trail
projects.

It was moved by Kruse and seconded by Wieland that the meeting be adjourned at
7:40 P.M. Motion carried unanimously.

Jacqueline Danielsen, CMC, City Clerk
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(R RPEYV- N8 DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161
Fax: 319-268-5197

www.cedarfalls.com MEMORANDUM
WE Engineering Division

TO: Honorable Mayor James P. Brown and City Council

FROM: Chase Schrage, CIP Projects Supervisor
DATE: January 9, 2018

SUBJECT: 2018 Street Construction Project
Project No. RC-000-3141
Request for PS&E Approval

Submitted within for City Council approval are the Plans, Specifications, and Estimate of Costs
and Quantities for the 2018 Street Construction Project.

| recommend setting Monday, February 5, 2018 at 7:00 p.m. as the date and time for the public
hearing on this project and Tuesday, February 13, 2018 at 2:00 p.m. as the date and time for
receiving and opening bids. | would also request that the Notice to Bidders be published by
January 19, 2018. The Plans and Specifications will be ready for distribution to contractors on
January 19, 2018, allowing more than three (3) weeks of review before contract letting.

This project involves the construction of sixteen (16) City streets (see attached Exhibit A)
totaling 4.60 miles. Work will include removal and replacement of the existing pavement, HMA
overlays, subgrade compaction, storm sewer, subdrain, intake construction and replacement of
driveway approaches and handicap ramps. Complete streets components were considered in
the design of each roadway and checklists are on file with the City Engineer.

The total estimated cost for the construction of this project is $4,799,159.55. The maijority of the
project will be funded with the Local Option Sales Tax funds. The only exception is new water
main on 4™ Street, 12" Street, East Street, and lowa Street will be funded by Cedar Falls
Utilities.

This project meets the Organizational Goal #4 of the City Council goals for fiscal year 2018 by
using Local Option Sales Tax for our annual Construction program.

The Plans, Specifications, and Estimate of Costs and Quantities are available for your review at
the City Clerk's office or the Engineering Division of the Community Development Department.

att

XC: Stephanie Houk Sheetz, Director of Community Development
Jon Resler, P.E, City Engineer
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MILEAGE SUMMARY

STREET LOCATION | IN. FT.| MILES

W. 12TH STREET CLARK STREET TO COLLEGE STREET 1830 0.35
W. 4TH STREET (W) ANGIE DRNVE TO HUDSON ROAD 1530 0.30
W. 4TH STREET (E} COLLEGE STREET TO THE EAST TO THE RAILROAD TRACKS 1260 0.74
EAST STREET WATERLOO RD TO GRAND BLVD. 410 0.08
CLEARVIEW DRIVE VALLEY HIGH DRVE TO PRIMROSE DRIVE 1040 0.20
VERALTA DRIVE PRIMROSE DRIVE TO ORCHARD DRIVE 600 .11
lOWA STREET SEERLEY BLVD. TO 22ND STREET 580 0.10
EIVER BLUFF DRIVE WESTWDDD DRENE T FORREST REOAD 735 012
MIMNMETOMEA DREIVE 2814 MINNETONKA DRENE TO EMD OF LOOFE 1876 0.36
EASTPARK DRIVE ELMRIDGE DRVE TO BRIARWOOD DRNVE 1575 0.30
BRIARWOOD DRIVE ELMRIDGE DRIVE TO EASTPARK ORIVE 1575 0.30
CHAPMAN COURT ORCHARD PLACE TO CUL DE SAC 1 0.10
IRVING STREET UTILITY PARKWAY TO DEAD END 350 0.07
PHEASANT DRIE 4TH STREET TO THE WEST 1800° 1900 0.38
HUDSOM ROAD UNI SKYWALK TO BOD' NORTH OF 23RD STREET 1521 0.28
ALLEY WASHINGTON TO MAIN STREET — 4TH STREET TO STH STREET] 280 0.05
MalM STREET ETH STREET TO SEERLEY HLVI. 6250 1.18
TOTAL 25363 4,60
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2018 Street Construction Project

Jon Resler, PE, City Engineer
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2018 Street Reconstruction

W. 12th Street from College Street to East of Clark Drive
W. 4th Street from Angie Drive to Hudson Road

W. 4th Street from College Street to Franklin Street

East Street from Newman Avenue to Grand Boulevard
Clearview Drive from Primrose Drive to Valley High Drive
Veralta Drive from Primrose Drive to Orchard Drive

lowa Street from Seerley Blvd to W. 22"d Street

"L°d Wa)}|



_LL_

2018 Street Restoration

Hudson Road from W. 23" Street to W. 18t Street

River Bluff Drive from Westwood Drive to Forrest Road
Minnetonka Drive from 2814 Minnetonka Drive though loop
East Park Road from Elmridge Drive to Briarwood Drive
Chapman Court from Orchard Place to cu-de-sac
Briarwood Drive from Elmridge Drive to East Park Road
Irving Street from Utility Parkway to Dead End

Main Street from W. 6t Street to Seerley Blvd.

Pheasant Drive from W. 4th Street, west 1600 ft.
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W 4th Street Reconstruction

* Angie Drive to Hudson Road
* Two Stages
—Stage 1
e 20 Working Days
:3 e Hudson Road to Middle of Chateau Court
e Completed Prior to CF Last Day of School
(May 315t)
—Stage 2
* 35 Working Days
 Middle of Chateau Court to Angie Drive
e Completed Prior to CF First Day of School
(August 24th)
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Hudson Road
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e Clark Street to College Street

* Three Stages
—Stage 1
e 25 Working Days
e Clark Drive to Division Street

AR
'

e Completed Prior to CF Last Day of School
(May 31°t)

— Stage 3

—Stage 2 e 25 Working Days
* 35 Working Day

* Catherine Street to College Street
e Division Street to Catherine Street

e Completed Prior to CF First Day of School
(August 24th)
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City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
www.cedarfalls.com

Administration Division ¢ Planning & Community Services Division
Phone: 319-273-8600 Fax: 319-273-8610

Engineering Division ¢Inspection Services Division
Phone: 319-268-5161 Fax: 319-268-5197

Water Reclamation Division
Phone: 319-273-8633 Fax: 319-268-5566

TO: Honorable Mayor James P. Brown and City Council
FROM: David Sturch, Planner Il
DATE: January 31, 2018

SUBJECT: W. 1* Street Corridor Design from Hudson Road to Franklin/Center Street
Project #RC-000-3118

The City of Cedar Falls is working with the lowa Department of Transportation on the
reconstruction to W. 1% Street from Hudson Road to the Center/Franklin Street intersection.
The project is in the final design phase, acquisitions of the necessary right of way needs to
start this spring to meet the DOT and City’s funding years for construction. The utilities and
other infrastructure will be installed later this year and early next year. The road construction
will take place in 2019-2020. This project includes a total reconstruction of the roadway from
a four lane to a five lane facility. The project identifies the need for total acquisitions from four
(4) properties and partial acquisitions from 65 properties.

This project started in 2013 with the preparation of the Environmental Assessment (EA). The
EA evaluates the purpose and need for this project. The purpose is to upgrade and
modernize W. 1 Street between Hudson Road and Franklin/Center Street. The project is
needed to improve the pavement condition, provide pedestrian access and mobility, upgrade
the roadway geometry to current design standards, reduce conflicts with through traffic,
improve access management and update the utility accommodations. This process included
analyzing several different corridor alternatives such as three lanes, four lanes or five lanes.
Eventually, the five lane section was recommended as the preferred alternative. The EA was
approved in 2015 followed by the issuance of the Finding of No Significant Impact in the fall
of 2016.

The City will use federal funds for the design and right of way portion of this project. Per an
agreement with the DOT approved on August 7, 2017, the city will be the lead in property
acquisition and design. All eligible project costs will be split 50% City and 50% DOT which
includes engineering, right of way, construction and construction administration. The city
signed as agreement with Snyder and Associates on September 5, 2017 for these services.
Funds for this project are identified in the Cedar Falls Capital Improvements Program in FY18
and FY20 under item number 91.

-17-
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lowa law requires that the City Council hold a public hearing to authorize proceeding with the
project, including the purchase of right of way. The public hearing offers an opportunity for

the public, especially those from whom the acquisitions and easements will be purchased, to
comment on the project. A public meeting was held on January 25, 2018 to start one-on-one
discussions with affected property owners. Attached is the handout from this public meeting.

Staff recommends that the City Council state their support in the form of a resolution
approving the public improvement project for the W. 1% Street reconstruction project and
authorize the acquisition of private property for said project.

If you have any questions or need additional information, please feel free to contact me.

XC: Stephanie Sheetz, Director
Jon Resler, City Engineer

-18-



PROJECT HISTORY

The Cedar Falls West 1st Street Corridor Study was prepared
in February 2012 as a collaborative effort between INRCOG,
the lowa DOT, and the City of Cedar Falls. The purpose of
the study was to examine the needs and functions of IA 57 /
West 1st Street and to develop feasible alternatives for future
reconstruction that would serve the current and future needs
of the corridor. Community and project stakeholders were
involved throughout the corridor study, providing feedback on
the studies and alternatives

Public Information Meetings were held on December 5, 2013,
and April 22, 2014, to gather input and comments from the
local residents during the early stages of the Environmental
Assessment (EA) process and preliminary project design
phase. Stakeholder surveys and one-on-one meetings were
also conducted to seek input from the owners along the
corridor. The EA for this project was completed and approved
on August 20, 2015. The EA concludes the proposed project
is necessary for safe and efficient travel within the project
corridor and the proposed project meets the purpose and
need. The project will have no significant adverse social,
economic, or environmental impacts of a level that would
warrant an environmental impact statement. An EA Public
Hearing was conducted on November 17, 2015. A Finding of
No Significant Impact (FONSI) was signed by the FHWA on
September 22, 2016.

The project will continue to be monitored by the lowa DOT
ghout all development stages and construction to ensure
pssible environmental effects are identified.

Collect Data

Public Information Meeting
Develop & Analyze Alternatives
Public Information Meeting

Final Evaluation of Alternatives
Prepare Environmental Assessment
Environmental Assessment Review
Public Hearing - Environmental
FONSI (Finding of No Significant Impact)
Preliminary Engineering

Public Information Meeting

Public Hearing — Right of Way (ROW) NOTES:

PROJECT COST AND SCHEDULE

The IA 57 / West 1st Street Reconstruction Project is identified
in the 2018 — 2022 Transportation Improvement Program. The
estimated project costs and schedule are as follows:

FY 2018 - $3,073,000 for Right-of-Way Acquisitions

FY 2019 - $4,535,000 for Storm Sewer, Water Main,
Retaining Walls and Grading

FY 2020-21 - $6,984,000 for Sanitary Sewer, Paving,
and Sidewalk

RIGHT-OF-WAY

As part of the proposed improvements, additional right-of-way
will be required. The following paragraphs provide information
regarding the right-of-way process followed by the lowa DOT.

lowa DOT policy provides for appraisal of property and/
or property rights needed for each project. Professional
techniques and methods are used to determine “just
compensation” in accordance with federal and state
constitutions, laws, and regulations. Appraisals are
prepared to assure fair treatment for both the property
owner and the public.

After completing the appraisal, a right-of-way agent
contacts each owner to explain the plans and appraisals
and negotiate the contract for the required right-of-way. If

an agreement cannot be reached through negotiations, the

property may be acquired by the laws of eminent domain.

Current Status

Appraisal Preparation

ROW and Easement Negotiations

Final Engineering — Phase 1

Franchise Utility Relocations (a)

Public Information Meeting

Phase 1 Construction (b)

Final Engineering — Phase 2

Phase 2 Construction (c)

Final Surface Restoration — Construction Complete

Construction work along West 1st Street will
extend from Highland Drive to Center/Franklin
Street in all phases.

a.) Franchise utility relocations include removing
utility poles, burying electrical lines, and relocating
telephone, cable, and gas lines.

b.) Phase 1 construction includes new storm sewer,

new water main, retaining walls, and grading.

c.) Phase 2 construction includes new sanitary
sewer and West 1st Street pavement replacement.

January 25th, 2018

PUBLIC INFORMATION MEETING

: \ '.""

JUN

lowa Highway 57 / West 1st Street Reconstruction Project: Highland Drive to Center / Franklin Street

WELCOME! The purpose of this meeting is to present the
preferred alignment and the right-of-way impacts for the
proposed IA 57 / West 1st Street Reconstruction Project

from Highland Drive to Center / Franklin Street in Cedar Falls,
lowa. This public information meeting offers mutual benefits
by allowing the lowa Department of Transportation (DOT) and
City of Cedar Falls an opportunity to explain the proposed
project and allows the public to express their opinion and ask
questions regarding the project.

PROJECT DESCRIPTION

The lowa DOT, in conjunction with the City of Cedar Falls and
lowa Northland Regional Council of Governments (INRCOG),
is proposing to reconstruct IA 57 / West 1st Street from a
4-lane roadway section to 5-lanes with a two-way left turn lane
between Highland Drive and Center / Franklin Streets. The
project also proposes to install new sanitary sewer, new water
main, new storm sewer, new sidewalks on both sides of the
road, and replacing the traffic signals at the Hudson Road in-
tersection. Franchise utilities will also be relocated in advance
of the project, which includes relocating the overhead lines to

(CEEEEERE  For more information on this project, please visit the city’s
website and select Special Roadway Corridor Projects
=== under Popular links at the bottom of the homepage.
ZWV

www.cedarfalls.com

PUBLIC PARTICIPATION

The Department of Transportation and City appreciate your
attendance today. This public information meeting serves as
your opportunity to speak publicly. We encourage you to share
your ideas concerning this project with us. If you prefer, you
may submit them electronically using the following website:
http://www.news.iowadot.gov/pim/2018/01/iowa-57west-1st-
street-black-hawk-county-jan-25.html, by the attached com-
ment form (self-addressed and pre-paid for your convenience),
or by emailing your comments to David Sturch, Planner Ill, at
David.Sturch@CedarFalls.com. All comments and information
provided will be given consideration as the project devel-
opment process continues. It is requested that all written or
emailed comments be submitted by February 1, 2018.
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Item G.1.

Prepared By: Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, IA 50613, Phone: (319) 273-8600

ORDINANCE NO. 2917

AN ORDINANCE ESTABLISHING THE ENUMERATED SPEED LIMIT AS 35
MILES PER HOUR ON UNIVERSITY AVENUE FROM HUDSON ROAD EAST
TO THE EAST CITY LIMITS IN SUBSECTION 26-207(7) AND STRIKING THE
PARAGRAPH RELATED TO UNIVERSITY AVENUE IN SUBSECTION 26-
207(9) OF DIVISION 5, SPEED, OF ARTICLE Ill, OPERATION, OF CHAPTER
26, TRAFFIC AND MOTOR VEHICLES, OF THE CODE OF ORDINANCES OF
THE CITY OF CEDAR FALLS, IOWA.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA:
Section 1. The Nineteenth unnumbered paragraph, titled University Avenue, of
Subsection 7, Thirty-five miles per hour, of Section 26-207, Speed limits enumerated, of Division
5, Speed, of Article Ill, Operation, of Chapter 26, Traffic and Motor Vehicles, is hereby amended
by repealing said Nineteenth unnumbered paragraph in its entirety and enacting in lieu thereof
the following new Nineteenth unnumbered paragraph, as follows:
Sec. 26-207. - Speed limits enumerated.

Unless otherwise provided by this chapter or other city ordinances and appropriately
posted, the speed limits established in this section shall be the lawful speed, and any speed in
excess thereof shall be unlawful.

[unchanged provisions omitted]

(7) Thirty-five miles per hour. Thirty-five miles per hour on any of the following streets
as indicated:

[unchanged provisions omitted]
University Avenue, from Hudson Road east to the east city limits.

Section 2. The Twentieth unnumbered paragraph, titled University Avenue, of
Subsection 9, Forty-five miles per hour, of Section 26-207, Speed limits enumerated, of Division
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5, Speed, of Article Ill, Operation, of Chapter 26, Traffic and Motor Vehicles, is hereby repealed
in its entirety.

INTRODUCED: January 15, 2018

PASSED 1°T CONSIDERATION: January 15, 2018

PASSED 2"° CONSIDERATION:

PASSED 3"° CONSIDERATION:

ADOPTED:

ATTEST: James P. Brown, Mayor

Jacqueline Danielsen, CMC, City Clerk

-22-
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Paul Gray
5313 Carey Drive
Cedar Falls, 1A 50613

Jay Robinson, Library Director
Cedar Falls Public Library
Cedar Falls, 1A 50613

january 8, 2018
Dear Director Robinson,

Please accept this letter as notification that, due to personal reasons, | am resigning my position on the
Cedar Falls Public Library Board of Directors effective immediately.

Thank you for the opportunities that you have provided me during my time on the board. | am
extremely grateful to have had the opportunity.

Yours sincerely,

-23-






MAYOR JIM BROWN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

item H.1.b.

MEMORANDUM

City Council
FROM: Mayor Jim Brown
DATE: January 24, 2018

SUBJECT: Appointment

I am recommending the following appointment:

Name: Board/Commission:

Kim Kranz Board of Rental Housing Appeals
(replaces Rob Green)

-25-
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Item H.1.b.
CITY OF CEDAR FALLS, IOWA

APPLICATION FOR APPOINTMENT TO BOARDS AND COMMISSIONS

The City of Cedar Falls appreciates your interest in serving the community and welcomes your application.
Please complete all sections of this application. If you have any questions, please contact City Hall at (319)
273-8600. The City of Cedar Falls is committed to providing equal opportunity for citizen involvement.

Name: Kmf\ R KYZLHZ Gender: _F_ Date: 1/!4/[8
First Mi Last i
Home Address: 14 Clay  Streed 5 (F Phone: /50'75 993 —1349
Work Address: _ 3404 Rowh“ﬂ Q—l’}’:a o S CE Phone: @I‘D 553 -2444
Email Address: __Kim . anz @ ¢£sehool <. org Cell: @l) M3 —1241
Employer: Q PMT Hl\& Q&\\@nlS Pg;ition/Occupation: ‘l’ 2a 0 o\
If Cedar Falls resident, length of residency: g years Ward: /
nominee For:  Tental  Houss ! }rﬁvekls Board/Commission

COMMUNITY INVOLVEMENT: Please describe your present and past community involvement including
voluntary, social, city, church, school, business and professional that are applicable. (Include dates of

ey e e O e Ol e
CE Propld -3 JeArs Orefu Wil thm&r&ﬂﬁf (zadev n e Team - 7] Uoars

SPECIAL QUALIFICATIONS: Please list any special qualifications for serving on a board, including skills,
training, licenses and,certificates that are applicable. . : N -
m, \\xlsham R Ew)uﬂ \+ a mudfidond, st e }\e‘ﬂ\g M
verdvgked gl vestored” H Yo our lwahlfj S‘maa\b Fﬂhul/& hime .

List reasons why you would like to be appointed and what contributions you believe you can make.

T bellege  we hawe 4 unigue Omoontdy in Jheb we  wwst lalane
e wod B low ineme dnd callige Mucing wivh dhe conduries

ol Nshrie homos  ang Mj%&\kﬁ'rhegﬁs} T would loye Yo be 4 puart

e .
N |
Are you aware 6f any conflict of interest, or potential conflict of interest, that may prevent you from carrying
out your responsibilities on this Board/Commission in the best interest of the City of Cedar Falls? If so,
please describe.
0.

Please mail completed application to: City of Cedar Falls, Boards & Commissions, 220 Clay Street, Cedar Falls, IA
50613 or email to boards@cedarfalls.com.

-27-
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COMMITTEE OF THE WHOLE
City Hall — Council Chambers
January 15, 2018

The Committee of the Whole met in the Council Chambers at 6:00 p.m. on January 15,
2018, with the following Committee persons in attendance: Mayor Jim Brown, Tom
Blanford, Frank Darrah, Susan deBuhr, Rob Green, Daryl Kruse, Mark Miller, and David
Wieland. Planning and Zoning Commission members present were Chelle Adkins, Brian
Arntson, Deb Giarusso, David Hartley, Mardy Holst, Brad Leeper, LeaAnn Saul and
Brian Wingert. Staff members attended from all City Departments. Pat Kinney with the
Waterloo Courier, Jessica Hartman with KWWL News and other members of the
community attended.

Mayor Brown called the meeting to order and introduced the first item on the agenda,
Capital Improvement Program (CIP) — Joint Meeting with Planning & Zoning
Commission. Jennifer Rodenbeck, Director of Finance and Business Operations stated
the CIP is a planning document and does not authorize funding of the project. She
stated there are 196 projects totaling over $271 million with 40 funding sources. She
said the document incorporates council goals and includes both infrastructure as well as
quality of life projects. She also noted that the CIP was developed to maintain an even
effect on tax rates. Ms. Rodenbeck then reviewed some of the projects and the timing
of them. Mayor Brown opened it for comment from the Council and the Planning &
Zoning Committee. A brief discussion was held. Ms. Rodenbeck stated since this is
planning document adjustments may be made but moving up a project may affect
another project. Stephanie Houk Sheetz, Director of Community Development stated
timing of work on Greenhill Road & Main Street will be determined based on the
rerouting of traffic from HWY 58 & Viking interchange. She also commented that task
force on downtown parking has both short-term and mid-term goals that they have
discussed.

Mayor Brown introduced the final item on the agenda bills and payroll. Frank Darrah
moved to approve the bills as presented and Tom Blanford seconded the motion. The
motion carried unanimously.

There being no further discussion Mayor Brown adjourned the meeting at 6:42 p.m.
Minutes by Lisa Roeding, Controller/City Treasurer
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item H.1.d.

CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

January 24, 2018

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falls, 1A 50613

Dear Mayor Brown and Council Members:

The Civil Service Commission of the City of Cedar Falls, lowa authorized
administration of promotional testing for the position of Traffic Operations
Supervisor. Listed below are candidates with their combined weighted average
scores in rank order. Per lowa Code Chapter 400, Veteran’s preference points are
not applicable to promotional lists. Tied percentages are presented in alphabetical
order, if applicable.

Combined Weighted

Applicant Name Average Score
1. Matthew Lukehart 810
2. William Sager 514

Respectfully Submitted,

Joﬁnjlopto_@_ C/owm- .

" ai ; {/ = S

R eﬂﬁ rick, Commissioner

)i
isa Rolinger, Cofimissioner
Original: Jacque Danielsen
Cc: Mark Ripplinger, Brian Heath, Civil Service Records
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CITY OF CEDAR FALLS

DEPARTMENTAL MONTHLY REPORTS

December 2017
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DECEMBER 2017 MONTHLY REPORTS
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Finance & Business Operations
Financial Services
December 2017

Financial Reports

Reviewed the bi-weekly City Council audit lists and monthly revenue and expenditure
guidelines for transactions. The monthly revenue and expenditure guidelines were
distributed to Council members and all department directors.

Cash Management

Property tax related revenues received to date in FY 18 are monitored monthly. The daily
cash balances and budget to actual revenues and expenditures for all funds for FY13
were monitored during the month. The revenue and expenditure activity for the Capital
Projects Fund was also monitored during the month.

Treasury

The Finance Division is responsible for maintaining accounting and cashflow as it relates
to the city treasury, monitoring securities held by the City and investing idle cash to
provide safe investments while maximizing interest earnings. Currently, the City has
$99,899,500 invested in CD's and $8,100,000 in a liquid money market.

Investments Transactions Amount
CD's Matured 1 $4,000,000.00
CD's Purchased 1 $4,000,000.00
PFMM Deposit 0 $0.00
PFMM Withdrawal 0 $2,000,000.00
CD/Investment Interest $50,017.65

FY19 Capital Improvements Plan

The Council held a worksession on December 19" to discuss project priorities. Staff
developed the CIP based on the priorities set at this meetlng and at goal setting. The CIP
will be presented to the City Council and P&Z on January 15", The public hearing will be
set for January 15th.

FY19 Budget

During December, preliminary budget expenditures and revenues began to be compiled
and balanced. In addition, work began in computing the projected expenditures and
revenues for all funds incorporated in the three-year plan for FY20 and FY21 and the
financial impact statement. The budget will be presented to the Mayor and City Council in
January/February, with a public hearing planned for February/March.

Federal Grant Programs

We continued to monitor all federal grant accounts to ensure compliance with federal
regulations. The monthly Electronic Data Collection for Section 8 Housing Voucher
Program was filed timely as required by HUD.
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Miscellaneous Financial Activities

1.

We continued to monitor the grant accounts for all departments to ensure that
expenditures do not exceed revenues for each grant.

2. The Special Assessment Receivables were updated.

The semi-monthly sales tax report was filed in a timely manner.

All payroll reports were filed as required by the various oversight units, such as the IRS,
Social Security Administration, IPERS and the State of lowa. For December, 41 payroll
checks and 687 direct deposits were processed.

Capital asset additions were monitored during the month.
Accounts receivable were processed and 244 invoices were mailed out to customers.

1,488 transactions for accounts payable were processed and approved by the City
Council for payment and 493 checks were mailed out to vendors.

Continued to provide bookkeeping support to the Cedar Falls Community Foundation.

Set up Sturgis Falls accounts and statements in Quickbooks and will begin doing
bookkeeping support.

10. Staff continues to work on recordkeeping of flood related to the 2016 Flood event which

started September 21, 2016.

Benefit & Compensation Activities

1. Staff entered and finalized 2018 cafeteria plan enroliment.

2. A mid-year FY18 health fund report and FY19 health plan projections were
received from Gallagher Benefit Services.

B Wellmark provided FY19 wellness plan renewal options. Health plan renewal
numbers will be provided in January 2018 with final numbers presented in the
spring of 2018.

4. Affordable Care Act health plan reporting preparations began.

5. Staff prepared for and followed up on December 6 Wellness Committee meeting
items. Wellness challenge #4, StressLess, results were discussed, plans for the
drawing for ten 1-hour massages were made, and preparations and
communications for the January/February 2018 financial wellness challenge were
completed.

6. The 2018 wellness benefit memo was updated with Recreation Center staff and
distributed to eligible individuals as a December payroll stuffer.

7. New health plan booklets, annual health notices, and doctor on demand/virtual
doctor new benefit information was distributed the end of December/early January.

8. Medical leaves and return-to-work releases continued to be coordinated with
employees, their providers, the Risk Management Committee and Arrowhead
Medical Center.
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9. Staff continued to work with the consultants on the pay plan study. A council
worksession to discuss the results of the pay plan study is tentatively scheduled
for February.

Civil Service Commission & Employment Related Activities

1. Recruitment, testing preparations, testing, list certification, backgrounds, physicals,
new hire meetings, departure processing, or job classification processing took
place for the following FT positions: Fire Battalion Chief, Fire Captain,
Maintenance Worker (Internal Streets), Planner | (housing emphasis), Planning &
Community Services Manager, Public Safety Officer, Traffic Operations
Supervisor; PT positions: Community Service Officer, Fitness Coordinator, Library
Intern and Shelver, and seasonal positions within the Community Development
and Municipal Operations & Programs Departments.

2. Follow-up and preparations took place for the November 29 and December 20
Commission meetings, respectively.

3. Conflict of interest memos and forms were distributed to full-time and permanent
part-time employees and elected officials. Most forms were returned in December.

Miscellaneous Personnel Activities

1s Contribution information was finalized and forwarded to the City’s United Way
representative.
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Finance and Business Operations
Information Systems Division
Monthly Report December 2017

Software Purchase/lnstallation/Upgrade Activities

Software installations included:

Installed Notepad ++ on checkout laptop and an Engineering workstation.
Engineering Plotter was installed for new user in Engineering.

Adobe software used for the Rec Center’s heating and cooling system was up-
dated on one PC.

Housing Pro software was upgraded to version 9.0.5.

Firehouse software was upgraded to version 7.20.20 on 41 PC’s.

Software upgrades included:

L]

Superion HTE Year End 2017 was installed to the iSeries

OptiView OCR Text Search Processor was updated on OCR Virtual Machine.
OptiView upload was updated on OCR machine

Payroll files were copied over in the Financial system to roll over the new payroll
year end processes

Equipment Purchase/lnstallation/Upgrade Activities

Equipment purchases included:

L]

2 new NetApp appliances and 2 new Disk shelves were installed into the
production environment at City Hall as well as the DR Backup site at public works
Purchased 5 new displays for inventory

One new tablet was purchased and configured for the Mayor.

Purchased a receipt printer to replace the failed PRT03 receipt printer in the
equipment room.

USB flash drives were purchased for Hearst Center

USB flash drives were purchased for Public Safety Investigations for large
amount of data being submitted into evidence

A rack mount UPS for one of the server racks.

A TraCS signature pad was purchased for the Public Safety crime lab.

Equipment installations included:

MDC'’s were reconfigured in Public Safety Cars 13, 15, and 20 for Cellular Cards,
DL Scanners, Printers, Cellular GPS in ShieldWare and MACH.

Configured a windows 7 PC from storage and replaced XP machine in equipment
room.

A new editing workstation was deployed to the Cable TV supervisor.

4
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A Windows 7 PC was configured and deployed to the Transfer Station

Project and Assistance Activities

We continue to work with the LAMA vendor’s technical staff to address
configuration issues following go live of the LAMA Land Management system.
» We continue to meet with the vendors to go over the remaining 5 issues and
for educational purposes.
Network Refresh Project
e 2 new NetApp appliances
e 2 new Disk shelves were installed into the production environment at City Hall
¢ New Disk Shelves were installed for DR Backup site at public works
Graphic design projects for the month included:
e Hearst Center: new birthday brochure and printing, wormell exhibit (pc, vinyl,
graphics), biocell sign beginning, Adams family logo beginning
e Tourism: Travel |A ad, Little Village ad, round about brochure printing, 30 years
graphic
e Other: police sign, SVRT stickers, applicant nametags, winter Currents project,
developed a plan to make website more accessible
Assistance Activities:
e The call for service import service was moved from an old Windows XP server
to a Windows 7 machine, in order to phase out an obsolete operating system.
e A second Hearst Center calendar was created in order to control staff time off.
¢ Created a new ShieldWare report to show all “Deer” related accidents.
o Several old documents were converted to MS word file format to be reviewed
and printed for Tyler at Waste Water.
» Assisted Hearst Center user with cleaning up user roaming profile.
Assisted at Hearst Center with setup of a laptop to their projector and audio
through soundboard system for a movie event.
o Recovered data from a failed USB flash drive at Hearst Center. Restored data
to network share.
e Worked with Upland (API OptiView) to flag and re-process records for OCR
Text Recognition on images.
» Windows XP Document Imaging OCR machine was replaced with Windows 7
Virtual Image OCR machine.
e Windows XP Virtual Machine DMS Server was replaced with Windows 7 Virtual
DMS Server.
* A new Shieldware report was created for info involving rescue from vehicles.
e Worked with the Public Works Cemetary staff and Upload (Optiview) support to
scan obituaries the plan is to make available to the public via a cemetery map.
e We continue to provide controlled access to the internet, adding approved
sites as requested by Division managers.
e We continue to monitor the SPAM filter, tagging and retrieving messages
as needed to reduce the quantity of unwanted email received.
e We continue to provide support for the City’s FTP server, adding folders

5
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and managing security as necessary.

e Files and folders were restored from backup as requested by users.

e We continue to provide support for the City’s automated door lock
systems, adding, deleting and changing user access as needed.

e Laptops and projectors were provided and setup for those needing them
for meetings and travel

e Users were added and removed from the network and employee intranet
as required for hires and terminations.

¢ We continue to provide support for the digital video systems in the patrol
cars, body cameras, city facilities, College Hill, Parkade, and covert
operations as requested.

e \We continue to provide support for the City’s web site. News items were
posted to the home page. Job openings, cable TV schedules, digital
brochures, calendar items, bid opportunities, meeting agendas and
minutes were posted as requested. Incoming requests to the request
tracker system was monitored and forwarded to the appropriate
department as necessary.

e We continue to provide support for the document imaging system, adding
categories as requested, maintaining user accounts, maintaining
appropriate security and providing backup and redundancy.

e We continue to provide support for the City’s telephone system, adding
and modifying services as requested

Problem Resolution Activities

Restored FTP Server Software GoAnywhere FTP and database from a saved

backup after something corrupted the system causing FTP to be down for

everyone.

Replaced a failed UPS that was beeping in the Public Safety CSO office.

Two phone handset cords at Hearst Center were replaced with new.

The Grand Eye network camera at Transfer Station / Bluff Stree was removed

and bench tested and reinstalled to resolve connectivity issues.

5 hard drives were scanned and tested for Cable TV. 2 of the 5 drives were
suspected bad and advised for replacement.

TraCS software was not working after the NetAPP storage device was upgraded. The
rootcause was found to be a path in the TraCS configuration manager pointed to the
old ip address. New path was updated and TraCS was functional.

2 engineering techs were assisted with slow speeds in AutoCAD drawings. Hardware
acceleration needed to be turned off, in AutoCAD for these to work properly.

Equipment Repair Activities

2 phones at the main Fire Station were repaired.

A rack mount UPS was replaced due to failure.

A police department body camera was sent in for replacement, under warranty.
The image transfer kit was replaced in the Public Safety Investigations copier.
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Channel 15 Programming Activities
Televised live programs from City Hall:
e Two Cedar Falls City Council meetings
* One Committee of the Whole meetings
e One Planning & Zoning meetings
» One Cedar Falls School Board meeting

Facilitated Public Access programming for both CFU and Mediacom cable systems.
Regular production included:

e Recorded 3 CF Boys Basketball games and had playbacks on Channel 15
o CF Boys Basketball v Waterloo West
e CF Boys Basketball v Bolingbrook
e CF Boys Basketball v DeLaSalle

* Recorded 2 CF Girls Basketball games and had playbacks on Channel 15
e CF Girls Basketball v lowa City High
¢ CF Girls Basketball v Ankeny Centennial

* Recorded 1 CF Boys Swim meet and had playbacks on Channel 15
e Cedar Falls Boys Swimming v. DBQ Senior

* Recorded 2 Live events for the Panther Sports Network, including replays
e UNI Men’s Basketball vs. Texas Arlington
e UNI Men’s Basketball v Southern lllinois

e Recorded 1 Currents show
o Gallagher Bluedorn present Jersey Boys

* Recorded 1 Veterans of the Cedar Valley show
e VA Office: Education and Home Loans

¢ Recorded 1 Hotline show
e Holiday Cooking Show

e Produced one hour City News Year in Review show

e Produced special Holiday Hoopla show to recap the 2017 season

Produced Mayor’s Corner show featuring the “Oath of Office” of new council
members and mayor

Produced 3 City News shows
Produced 1 Arts Overlook shows

Aired 5 new Panther Sports Talk shows
Aired 4 new Fight for lowa show

City News
Continued weekly news format program “Cedar Falls City News” including the following
stories:

® Holiday Hoopla Kickoff Event

Holiday Hoopla Downtown Window Contest Winners
Black Hawk County Gaming Grants presented
Ribbon Cutting for Historic Downtown District

Grout Museum exhibit featuring the Korean War
Holiday Hoopla Preview of coming events

)
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Breakfast at the North Pole

#Elfie

Santa’s Workshop

Jingle and Mingle on Main

Santa Snow Shuffle

Flood Levee construction begins

House Burn training for fire and public safety

Geographical Information Systems (GIS)

Upgraded web application software

Selected vendor for 2018 aerial project — Kuchera

Worked with UNI to provide a cost share MOU for the 2018 aerial project
Added several new fields and added tabular information to Engineering’s new
pavement management layer

Assigned addresses for The Sands Addition & a new downtown multi-use devel-
opment

Collected as-built information for the Greenhill Rd extension

Provided a historical map of the Mandalay Mansion for Public Works
Updated buildings for downtown CMS map

Provided a contour map for planning for an area near Hwy 57 and Union Rd
Provided new map for Water Rec to track yearly tv records

Provided data to an architect firm for the NE corner of Greenhill & Hudson
Setup new scripts to check for missing and duplicate sewer id’s in SQL
Updated all web mapping applications to reflect aesthetic changes on cedar-
falls.com

Corrected an oversight on the web application for plat names with the & sign
Tested software to convert cctv sewer videos to a web compatible format
Updated rental information from Firehouse into SQL

Updated building permits from LAMA into SQL

Training and Staff Activities

Dee, Lisa, Mandy and Karen were all given training on using the large format
document scanner in Engineering for scanning and saving documents to be up-
loaded into LAMA.

The graphic designer and the Manger of Information Systems attended an Ac-
cessibility workshop put on by the National Association of Government Web Pro-
fessionals.
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FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
DECEMBER 2017

REPORT FROM SWISHER & COHRT — BETH HANSEN, ROBERT BEMBRIDGE:

1. Traffic Court;

City Cases Filed: 94  (this number includes both City and State tickets)

Cases Set: 10
Trials Held: 5
2. Code Enforcement: Attention to matter relating to deer carcass hanging for

hunter to harvest the meat, research related to Code section, discussion related
to how to proceed, and instructions to officer to inquire with DNR for any potential
issues that may exist with DNR regulatory law. Follow-up with AG’s office re:
disposition of tobacco violations. Prepare for and attend trial on dog-at-large
matter.

). Miscellaneous: Review of email from Chief Olson regarding Public Defender
fees being assessed to the City. Phone call with Chief Olson regarding same.

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

4. PERSONNEL/HUMAN RESOURCES:
a) Consult with City staff on personnel and disciplinary matters; review and

revise proposed discipline; review and advise on disciplinary investigations
b) Attend weekly Human Resource Meetings
c) Advise on drug screens
d) Advise on Immigration issues
e) Advise on light duty issues
f) Attention to empioyee accommodation request
g) Advise on FMLA issues

5. RISK MANAGEMENT/CLAIMS:
a) Attend Risk Management Committee Meeting; provide input

b) Update/consult with and prepare City Staff regarding pending claims/litigation,
including:
i. workers compensation
ii. personal injury
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ili.  property damage
iv.  unemployment
v. eminent domain
vi.  permit granting issues
c) Review and approve outside counsel legal fees and expenses for payment
d) Contacts with outside legal counsel monitoring and advising on pending
litigation involving the City

6. CONTRACTS/AGREEMENTS:
a) Draft White Goods Recycling Agreement

b) Greenhill Development Agreement—Lockard

c) Work on new Plaza Memorandum of Understanding; Escrow Agreement
d) Review and advise—Clapsaddle Agreement

e) Review and advise—Place to Play Consultant Agreement

f) Attention to and Advise-Public Safety Building Construction Agreement
g) Review and Advise—University Avenue, Phase 3—PCl|

h) Review and Advise—Aerial Services Contract

i) Review and Advise—University Avenue, Phase 3—DOT Agreement

7. MAYOR/CITY COUNCIL:
a) Prepare for and Attend Meetings of City Council and Committee of the Whole;

Meetings with Mayor Brown
b) Advise on City Council procedural issues
c) Attend Goal Setting meetings

8. ORDINANCES:
a) Work on Recodification

b) Additional work on Residential Rental Ordinance amendment
¢) Advise on Rental Paving Ordinance issues

9. MISCELLANEOUS:
a) Attend Weekly Department Meetings
b) Professional Reading-municipal and employment law resources
c) Advise on new lowa appellate court cases of interest to the City
d) Advise on Conflict of Interest disclosure form
e) Continuing Legal Education
f) Attention to Deed of Dedication issues
g) Police Department Training—firearm laws
h) Advise on code enforcement, nuisance issues
i) Advise on CenturyLink disputes
j) Attention to issues with Chapter 14 rental inspections

REPORT FROM COLLEEN SOLE, PERSONNEL SPECIALIST:

10
-44-



10.

11.

12.

Item H.1.e.

Risk Management/ Workers’ Compensation/ Property/Liability Claims:

a) The Risk Management Committee met December 6, 2017. Department
Directors, City Attorney, and insurance representatives were in attendance.
Workers' Compensation injuries, liability claims, damage to City property,
policies, and disciplines were reviewed.

b) Worked with legal counsel on investigation and documentation for various
litigated workers’ compensation, property, and liability claims. Preparation of
discovery items and witnesses for upcoming trial

c) Review and edit contracts and certificates of insurance for insurance
requirements; working legal counsel and conferring with Arthur J. Gallagher
and contractor’s agents.

d) Worked with Alternative Service Concepts in processing claims: worker’s
compensation, liability, property damage, etc.

e) Review trails and parks rental agreements and insurance for special events

f)  Work with CHUBB Adjuster, O&M Joint Complex (building fire) property claim

g) Work with FEMA Ins. Specialist and CHUBB Adjuster, 2016 flood claim

h) Process unemployment claims; attend Fact-Finding

i) Review of Employee Assistance Program Agreement

j) Annual Police Labs completed

k) Coordinate Annual Fire Physicals with Occupational Health

) Meet with Allen Hospital Occupational Health staff to review services

m) Random Drug and Alcohol screens were held for drivers holding the
Commercial Driver’s License designation.

n) De-Escalation/Sexual Harassment/Diversity Training held for City personnel

Personnel

a) Work with departments and legal counsel on disciplinary matters

b) Work with departments and legal counsel on various personnel issues;
interviews and grievance issues

c) Process 411 claim

Human Rights Commission (HRC):

a) No official complaints received. Three current active cases; working with
ICRC toward completion of claims

b) Process complaints, provide support to citizen’s jurisdictional questions, and
provide staff support to Commissioners

c) 2017 Annual Report presented to City Council

1
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FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
DECEMBER 2017

Public Records Activity

Prepared agendas, minutes and electronic packets for two Regular Council
meetings, one Committee of the Whole meeting, one Technical Review meeting and
one Planning & Zoning Commission meeting. Staff processed all Council meeting
follow-up communications and legal documents. City Council adopted two
ordinances and forty-six resolutions during the month, and staff drafted thirty-one of
these resolutions.

Issued the following:
2 Business Licenses
79 Petlicenses
12  Annual “Paw Park” permits
4 Cemetery Interment Certificates

Issued the following Parking Permits:
70 Monthly Lot
12  Annual Lot
14  Annual Senior
3 Monthly Construction
1 Daily/Guest
0 Annual Dumpsters

Processed (9) liquor licenses.

Recorded (7) documents with the Black Hawk County Recorder and (1) document
with the County Treasurer.

Responded to (6) requests for public records and (3) requests for information
received thru the City’s on-line Service Request feature.

Assisted citizens and election officials with voter registration and polling locations
for the Municipal Runoff Election on December 5™

Coordinated reception for outgoing Councilmembers Runchey and Taiber, and made
preparations for incoming Councilmembers. Councilmember-elects Daryl Kruse and
Rob Green were sworn in as elected officials for their terms beginning January 2,
2018.

Public Records staff is providing assistance to Section 8 Housing office due to
current staff vacancy.

Coordinated the annual departmental holiday fundraiser, in which over $435 was
collected for the Northeast lowa Food Bank.

12
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The unemployment rates for the month of November 2017 were 2.9% for the
Waterloo-Cedar Falls Metropolitan Area, 2.9% in lowa and 3.9% in the U.S.

Document Imaging
2 — Employee performance evaluations.
40 — Miscellaneous boards, commissions & committees meeting materials.
7 — City Council meeting files. (05/01/17-07/17/17)
105 — City Council Resolutions #20,758 - #20,862.

11 — Planning geographic files.

26 — Planning archive land use permits (University Avenue-Westgate Avenue).
Employee training records (Police training, ALICE training, De-escalation, Diversity
and Sexual Harassment training.)

Departmental Monthly Reports for November 2017.
Miscellaneous employee documents.

Parking Enforcement
747 — Parking citations issued.
$ 1,265.00 — Citations paid.

Parking Collections
$ 1,545.00 — Collections from delinquent parking accounts.
$ 1,000.00 — Vehicle immobilizations (20 vehicles).

13
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FINANCE & BUSINESS OPERATIONS
LIBRARY & COMMUNITY CENTER

DECEMBER 2017
Library Activity
Usage Statistics October 2017 November 2017 November 2016
Customer Count 19,506 17,874 19,186
Circulation 36,235 34,622 36,646
Ebooks, emagazines, 6,045 5,738 3,603
and streamed videos
Downloaded music 1,858 1,690 1,737
Reference Service 2,242 2,075 1,784
Items Added 626 886 940
Event Attendance 1,730 2,523 1,739
Computer & Wi-fi 4,152 4,167 4,590
Usage

Library events in December included the following:

e Youth Puppet Stories was held December 1.

¢ Youth Gingerbread Jamboree was held December 3.

¢ The Friends evening book club discussion, A Man Called Ove by Fredrik Backman, was held
December 5

e Local Authors Showcase was held December 6, featuring Jim Kenyon who discussed his new
book, “A Cow for College.”

e Writers of the Cedar Valley, which includes an hour of quiet writing time, an hour of one-on-one
or small group feedback and critique, and an hour of group discussion or guest presentations on
writing-related topics, was held December 10.

e Pre-school storytimes were held December 12 and 19.

e Staff held their annual in-service day (with Library closed) on December 15. Emphasis this year
was on trainings relating to health and safety issues and customer service.

e  Youth book clubs for 3"-4" graders, 5™-6" graders, and junior high school students, were held
December 18 and 19.

e The Friends morning book club discussion, On Thin Icing by Ellie Alexander, was held December
19.
e Teen Night was held December 29.

Community Center: In addition to regular weekly events for seniors, such as ceramics, cards, billiards,
functional fitness sessions, and music, the Center also hosted bridge clubs, Entertainment at the Center,
and the Community Main Street Santa Breakfast.

14
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ENGINEERING DIVISION
PROJECT MONTHLY REPORT - DECEMBER 2017
Contractor/
Project Description Status Budget Developer
W. 20th Street Bridge Replacement Bridge Construction Underway $850,000 Engineering Division
PCI
Cedar River Whitewater Recreation Recreation RFP for Consultant $50,000 Engineering Division
Downtown Levee Improvements Fiood Protection Construction Underway $11,800,000 Engineering Division
Raise Levee to 500 Year AECOM
Dry Run Creek Sanitary Sewer Sanitary Sewer Final Out Remains $4,500,000 Engineering Division
SM Hentges
2016 Public Sidewalk Public Sidewalk Repair & Final Out Remains $95,000 Engineering Division
Utility Patching Mike Dolan
2017 Sidewalk Assessment Sidewalk Final Qut Remains $40,000 Engineering Division
Feldman
2016 Permeable Alley Storm Water Final Qut Remains $215,000 Engineering Division
Mike Dolan
2017 Permeable Alley Storm Water Punch List Remains $150,000 Engineering Division
Vieth Construction
Dry Run Creek Storm Water Final Qut Remains $560,000 Engineering Division
Watershed Improvements Phase | PCl
Mandalay Slope Repair Storm Water Final Out Remains $107,000 Engineering Division
S.L. Baumeier
2017 Reconstruction Street Repair Final Out Remains $1,700,000 Engineering Division
PCI
2017 Street Restoration Street Repair Final Out Remains $1,300,000 Engineering Division
ASPRO
Cedar Falls Industrial Park Street Repair Final Out Remains $325,000 Engineering Division
Street Patch Mike Dofan
Greenhill Road New Street Construction | Construction Underway $5,100,000 Engineering Division
Extension AECOM
Highway 58 Study and Design Viking & Hwy 58 $2,500,000 IDOT/AECOM
Corridor Study Greenhill Road to HWY 20 Interchange Engineering Division
Final Design Underway
Prairie Parkway & Viking Road Traffic Study Study Underway $10,000 Engineering Division
Traffic Study AECOM
University Avenue - Phase | Reconstruction Final Out Remains $14,500,000 Engineering Division
Foth
University Avenue - Phase Il Reconstruction Construction Underway $13,632,000 Engineering Division
Foth
PCI
University Avenue - Phase |l Reconstruction Contracts $3,500,000 Engineering Division
Foth
W. 1st Street Reconstruction Reconstruction Final Design Pending $6,500,000 Engineering Division

Snyder & Associates

15
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ENGINEERING DIVISION
SUBDIVISION MONTHLY REPORT - DECEMBER 2017
Contractor/
Project Description Status Budget Developer
Autumn Ridge 8th Addition New Subdivision Construction Underway | ======= BNKD Inc.
Shoff Engineering
Greenhill Village New Subdivision Preliminary Plat to Council i Skogman
8th Addition Anderson-Bogert
Huntington New Subdivision Preliminary Plat to Council | === Adam Clark
CGA
McMahill Plat New Subdivision Under Construction | - Cedar Falls Schools
Hall and Hall
Meadows 2nd Addition Old Subdivision Acceptance of Improvements | --------- Shoff Engineering
Remain
Meadows 3rd Addition Old Subdivision Acceptance of Improvements e Shoff Engineering
Remain
Pheasant Hollow Old Subdivision Acceptance of Improvements | - =======- Witham/Cortright
2nd Addition Remain
Prairie Winds 3rd Addition New Subdivision Construction Underway | - Brian Wingert
CGA
Prairie West 7th Addition New Subdivision FinalAcc | - Brian Wingert
CGA
Prairie Winds 4th Addition New Subdivision Construction Plans Brian Wingert
Under Review CGA

River Place Addition

New Subdivision

Construction Underway

Kittrel /AECOM

Sands Addition New Subdivision Construction Underway | - Jim Sands/VJ
The Arbors Third Addition New Subdivision Under Construction | - Skogman/CGA
Wild Horse 3rd Addition New Subdivision Acceptance of Improvements | ------=- Skogman/CGA

Remain

16
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ENGINEERING DIVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - DECEMBER 2017
Detention Developer/
Project Description SWPPP Status Calcs Status Engineer
924 Viking Road 924 Viking Road Approved Approved Dahlstrom/CGA
Ashley Furniture Under Construction Approved Claassen Engineering
Bethany Bible Church 4507 Rownd Street Seed Stabilization Approved | e
College Square Apartments 925 Maplewood Drive Under Review Under Review Confluence
Community Foundation Greenhill Circle Approved Approved
Community Motors 4617 University Avenue Under Construction Approved Helland Engineering
Greenhill Fountains - Ph. [l Under Construction Approved Approved Hall & Hall
Hanna Park Lot 5 Under Construction Approved Shoff Engineering
Jacobson Parking Areas 411 Clay Street Approved Peters Construction
Wayson Chiropractic 4615 Chadwick Road Under Construction Approved
Western Home Under Construction Approved Claassen Engineering
Community Building
Willow Falls Addition Bluegrass Circle Under Construction Approved VJ Engineering

Brent Dahlstrom

17
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PLANNING & COMMUNITY SERVICES DIVISION

MONTHLY REPORT
December 2017

MONTHLY MEETINGS:
Planning & Zoning Commission — Meeting was held on December 13, 2017 and the
December 27, 2017 meeting was cancelled. The following items were considered:

Owner/Applicant Project Request Action Taken
Kwik Star Bluebell and MU District Site Plan Tabled.
Convenience Store Coneflower Review

Fareway Grocery Greenhill and S. MU District Site Plan Introduced.

Store Main Review
Benjamin Stroh 401 Main Street Central Business Approved.
District Design Review
Panther Builders Inc. 222 N. Francis Francis Street Minor Approved.
Street Plat
HI YIELD, LLC 912-936 Viking Viking Road First Approved.
Road Addition Preliminary
and Final Plat
River Place 100 E. 2" Street Central Business Introduced.
Properties, LLC District Design Review
— MU2 Building

Group Rental Committee — Regular meeting was held on December 6, 2017.

Owners Address Request Action Taken

Todd and Angie Gray 3116 Pocahontas  Occupancy of four Approval of four (4)
Road (4) unrelated unrelated with

persons per unit. stipulations.

Randy Weverink, 2628 lowa Street  Occupancy of four Recommend approval

Bob Weverink, and (4) unrelated of three (3) unrelated

Michele Weverink persons at transfer  with stipulations.

(R&R Rental

Properties LLC)

Board of Rental Housing Appeals — Regular meeting held on December 11, 2017.

Owners Address Request Action Taken
Bob Weverink, and 2628 lowa Street Occupancy of Approval of three (3)
Michele Weverink (R&R four (4) unrelated  unrelated with
Rental Properties LLC) persons at stipulations
transfer
20
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Board of Adjustment — No monthly meeting in December.

Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Date

Notes/Actions

Historic Preservation
Commission

Community Main Street
Design Committee

Metropolitan Transportation
Policy Board

MET Transit Board

Bike/Pedestrian Advisory
Committee

12/13M17

12/16/17

12/14/17

1217117

12/5/17

Middle Cedar River Watershed No Meeting

Technical Committee

Downtown Parking Committee
Wellness Committee
City/CFU/GCVAC Marketing
Committee

North Cedar Neighborhood
Association

College Hill Partnership

No Meeting

12/6/17

No Meeting

12111/17

12/111/17

71
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Monthly meeting. Discussed potential
events to further celebrate successful
nomination. Announced that the two CLG
grants that were applied for through SHPO
were awarded.

Reviewed proposed fagade changes and
went through the second half of the
proposed changes to the CBD overlay
code. A follow up meeting to finalize the
code changes was scheduled for 1/4/18.

Monthly Transportation Technical
Committee meeting. Discussed the
transportation alternatives program funding,
2045 Long Range Transportation Plan
update, Pedestrian Master Plan and other
local projects.

Monthly Board meeting. Approved staff
reports and Union insurance contracts.

Monthly committee meeting. Reviewed the
draft annual report and the National
Walking Summit.

Worked out final details the next challenge.

Staff gave an update on the Center Street
Trail project with ROW status.

Reviewed a site plan for 2128 College
Street and discussed proposed changes to
the College Hill Overlay.
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ECONOMIC DEVELOPMENT:

Continue to prepare/distribute materials for information requests for prospects along with
information on available buildings, land, incentives, tax rate comparisons, etc. Scheduled
follow up contacts with ongoing prospects were made in December.

Continue to maintain and schedule regular contacts with 30+/- active prospects.

Met with several prospects potentially interested in sites located within the Northern Cedar
Falls Industrial Park and provided follow up materials.

Continue project management meetings on the River Place MU2 building and related
infrastructure improvements.

Continue to work with development group looking at the former Broom Factory site for a
new hotel project for Downtown.

Approved a Grant Agreement with Mill Race Center for Entrepreneurship and Innovation
to provide resources and programming to improve the local business environment and
support available for entrepreneurship and innovation in the Cedar Valley while benefitting
the City of Cedar Falls directly by improving the pace of innovation and new business
creation.

Approval of Amendment #4 to the Downtown Development Area Urban Renewal Plan to
provide funding option for the Mill Race Center for Entrepreneurship and Innovation.
Agreement for Private Development was approved for 2125 College Street for a recent
redevelopment project.

PLANNING SERVICES:

223 citizen inquiries and staff responses with information/assistance.
20 land use permits were issued.

Number of Rental Inquiries: 10

Types of Questions:

e Information on paving requirements
Confirming paving deadlines for rental properties
Group rental permit, for higher occupancy
Existing rentals and level of occupancy determination
Rear yard parking
Group Rental Board of Housing Appeals process
Fences, retaining walls, setbacks, etc.

CODE ENFORCEMENT:

Number with Cases During Timeframe 17
Incomplete Cases 8 47.0%
Completed Cases 9 53.0%
100.0%
Description of Issue Amount
Front and Side Yard Parking 2
Created unapproved parking 1
Garbage container at street curb 1
Overflowing Garbage Container 1
Items at the Street Curb 1

22
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Junk/unlicensed vehicle

lllegal Storage of Trash/Materials on Property
Property/Building Maintenance

lllegal Dumping

Loud Party

Signs in the ROW

Animal Control

Burning Leaves

QJrococo—oNwN

Total

Landlord Accountability Ordinance:

e 8 properties issued warnings.
e 3 property issued citations/points.

OTHER PROJECTS FOR DECEMBER INCLUDED:

Ali 13 properties that are part of the flood buyout program have been purchased by the
City. Asbestos removal has been completed and demolition of the structures has
commenced.

Postcards were sent out to remind relevant landlords of their December 2018 paving
deadline.

W. 15t Street reconstruction project is in the final design phase. The engineering
consultant is making preparations for the public open house and public hearing on the
right of way activities for the project.

The consultant for the Cedar River Recreational Project is developing design sketches
and cost estimates for the in-river and riverbank improvements. The preliminary market
analysis and economic impact study is finished and staff is reviewing these documents.
Staff is working with the consultant to schedule a public open house in February followed
by a City Council presentation in March.

Staff continues to draft CBD overlay code changes and meet with Community Main
Street.

Both CLG grants that the Historic Preservation Commission applied for were awarded. A
Memo requesting acceptance of the awards will be sent to Council on 1/15/18.
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COMMUNITY DEVELOPMENT DEPARTMENT
WATER RECLAMATION/SEWER DIVISION
MONTHLY REPORT - DECEMBER 2017

PLANT OPERATIONS

Overall plant performance was very good this month. All permit requirements were met.

We did have an equipment failure with the automated control of our influent pumps. We
were able to run the pumps in manual mode until the problem was diagnosed and
resolved. No bypass or treatment interruption occurred.

Maintenance on our First Stage Trickling Filters was performed the week of the 18",
This involves flooding and flushing the media to remove excessive growth. The mild
temperatures allowed us to do this this late in the year.

PROJECTS

The contractor for the Dry Run Creek Sanitary Sewer Improvements Project, phase I,
began work in December. The first phase of their work is to bore under University
Avenue near Grove Street. They have prepared a boring pit near the skate park on
Grove. The contractor has also begun receiving shipments that are stored in Rownds
Park near the highway 58 off ramp.

BIOSOLIDS

We were able to haul 417,000 gallons of liquid biosolids to our farm land this month.
Another 34,000 gallons were processed through our belt filter press equipment. This is
considerably higher than December 2016.

The total volume of biosolids processed for 2017 was up compared to recent years with
3.9 million gallons being land applied.

There were 2.54 tons of gritty, inorganic materials hauled to the landfill during
December. The total grit hauled for 2017 was 56 tons.

INDUSTRIAL PRETREATMENT PROGRAM

Annual unannounced inspections were conducted at two users this month. Universal
Industries and Viking Pump were found to be in compliance with our pretreatment
requirements.

24
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SEWER CALLS AND SERVICE

We received 204 sewer locate requests from the lowa One Call system, 102 of which
were pertinent and required markings by our field staff.

There were three service calls for sewer problems received this month. There was on
partially blocked main found. For the year, we had 34 sewer calls with two being the
result of an issue with the main. Staff responded to one call for a lift station problem,
bringing that total to a low of just 29 for the year.

Crews cleaned 10,600 feet (2.0 miles) of sanitary sewer lines. The total cleaned for
2017 was 217,000 feet (41.1 miles). This meets our goal of forty miles or more of
cleaning accomplished per year.

A total of 1,260 feet (0.25 miles) of sewer lines were inspected with our televising
equipment. This is brings the annual total to 106,800 feet (20.2 miles), well above our
goal of televising ten miles per year.

?R
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DEPARTMENT OF MUNICIPAL OPERATIONS AND PROGRAMS
PUBLIC WORKS/PARKS DIVISION
PARK/CEMETERY/GOLF SECTION

MONTHLY REPORT FOR DECEMBER 2017

PARK

Performed routine cleanup duties at Paw Park.

Performed routine restroom stocking and shelter cleanup duties.
Removed and covered up graffiti along the trail system.
Cleaned and swept trail system.

Finished roofing shelter at TJ's Park.

Moved equipment from Skate Park in preparations for Dry Run Creek project.
Recycled old Visitors brochures to recycling center.

Repaired roof at 606 Union Rd. Park shop.

Hauled materials and mad repairs to diamond 2 in Birdsall Park.
Installed new trash can in 100 blk. of Main St.

Relocated trail section in Island Park.

Installed silt fence at Clay St. Park.

Prepared snow equipment.

Performed snow removal.

Attended De-Escalation training.

ARBORIST

Ash tree removals. (25 total)

Other tree removals. (13 total)

Some routine tree trimming and hanger removals from multiple locations.
Watering trees.

Prepared snow equipment.

Picked up pile of brush from Community Gardens and Frisbee Coarse.
Routine cleaning and maintenance of Arborist equipment.

Snow removals operations.

CEMETERY STAFF

e Performed regular grave openings/closings and assistance with funerals.

e Snow removal in all three cemeteries.

¢ Started routine maintenance of our smaller engine equipment.

o Utilized aerial unit to accomplish the lifting some low hanging branches in the
cemeteries.

o Staff shuffled around equipment for winter storage, and made other winter
preparations.

e Staff did some finish dirt work on the new road installed in Fairview Cemetery.

26
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o Staff was still able to mulch leaves in numerous City Parks, cemeteries and
properties.
o Part-time staff completed de-escalation training at City Hall.

¢ Replaced two irrigation shut-off valves, one at Pheasant Ridge and one at
Walters Ridge.

e Sprayed Orchard Hill Park and put sprayer away for winter.
Pulled Pheasant Ridge irrigation will pump and motor to be re-installed after
repairs are made.

e Golf equipment repair and maintenance is continuing.

e Helped Recreation at the pool with mole and vole repellent application.
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
CEMETERY SECTION
MONTHLY REPORT

FOR THE MONTH OF: December Year 2017
Interments:
Greenwood
Fairview 1
Hillside
Disinterment:
Spaces Sold:
Greenwood 20
Fairview 3
Hillside
Services:
Cremations 1
Saturday -
Less than 8 hrs. notice -
After 3:00p.m. -
Receipts: _ _
Prepetual Care Greenwood : $ 3,230.00
Fairview $ 465.00
Hillside
$ "3,695.00
Burial Permits $ 4 375.00
Lot Sales $ 14,780.00
Marker permits $ 195.00
Deed Transfers
Total Receipts: $23,045
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS/PARKS DIVISION
REFUSE SECTION
MONTHLY REPORT FOR DECEMBER 2017

RESIDENTIAL SOLID WASTE COLLECTION

The automated units collected a total of 575.31 tons of solid waste during the month of December.
The 132 loads required 342.00 man-hours to complete, equating to 1.68 tons per man-hour. The
automated units used 1,278.87 gallons of low sulfur diesel fuel during the month.

PARKS GARBAGE ROUTE

The automated park garbage truck collected a tota! of 0.48 tons of solid waste during the month of
December. The 5 loads required 25.00 man-hours to complete, equating to 0.02 tons per man-hour.
The automated unit used 27.51 gallons of low sulfur diesel fuel during the month.

CONTAINER ROUTE

The container route crew collected twenty (20) loads of refuse for the month. The containers totaled
25.75 tons and required 84.00 man-hours to complete. This operation yielded 0.31 tons per man-
hour. The semi-automated collection totaled 16.30 tons and required 61.00 man-hours to complete.
This operation yielded 0.27 tons per man-hour.

The total number of December container dumps was 538. Fifty percent (50.37%) or 271

of these dumps, were for non-revenue bearing accounts. The container route truck used 222.20
gallons of low sulfur diesel fuel during the month.

LARGE ITEM COLLECTION

Refuse personnel made 61 large item stops during the month and collected 3.85 tons. This required
33.00 man-hours to complete and equates to 0.12 tons per man-hour. Twenty-three (23) Appliances,
Two (2) Tires, and Nine (9) Televisions were collected this month.

RESIDENTIAL YARD WASTE COLLECTION

Refuse crews collected 17.86 tons of yard waste curbside this month. The 11 loads required 56.50
man-hours to complete, equating to 0.40 tons per man-hour.

There are currently 7,632 yard waste accounts throughout the city.
598 yard waste carts were picked up this month.

The Automated yard waste collection trucks used 105.42 gallons of low sulfur diesel fuel during the
month.
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TRANSFER STATION SOLID WASTE

The Transfer Station's trucks hauled 63 loads of solid waste to the Black Hawk County Landfill
totaling 876.61 tons.

The Transfer Station accepted 254.92 tons of commercial and residential solid waste this month.

202 appliances, 79 tires, 95 television sets, and 32 computer monitors were received at the Transfer
Station for the month.

The Transfer Station’s trucks used a total of 552.70 gallons of low sulfur diesel fuel during the month.

TRANSFER STATION YARD WASTE

The Transfer Station's did not haul any loads of yard waste to the Black Hawk County Landfill. All
loads were taken to the Compost Facility.

The Transfer Station accepted 4.85 tons of commercial and residential yard waste this month.
Nine (9) Tree Tags were purchased this month.

Refuse crews hauled 24 .42 tons of yard waste to the Compost Facility this month.

RECYCLING CENTER (Drop off site located at 1524 State Street)

The recycling center received the following approximate quantities during the month of

December:

Tin: (Baled): 9.20 tons
Plastic (non-baled): 0.00 tons
Plastic (Baled): 15.56 tons
Cardboard (non-baled): 0.00 tons
Cardboard (Baled): . : 50.42 tons
Newspaper/Magazines (non-baled): 0.00 tons
Newspaper/Magazines (Baled): 50.85 tons
Phone Books: 0.00 tons
Books/Flyers: 0.00 tons
Office Paper: 5.28 tons
Plastic Bags: 0.89 tons
Styrofoam: 1.13 tons

Other items recycled for the month were:

Appliances: 14.95 tons
E-waste: 9.25 tons
Glass: 10.45 tons
Scrap Metal: 22.76 tons
Clean Shingles 22.31 tons
Tires: 3.24 tons

Revenue generated by the Recycling Center for December was $5,998.95.

n
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UNI RECYCLING SUBSTATION

The UNI Recycling Substation received the following quantities of recyclables for the month of
December.

Plastic #1-7: 3.17 tons
Cardboard: 11.07 tons
Newspaper: 6.51 tons
Tin: 0.76 tons
Glass: 0.00 tons
Plastic Bags: 0.19 tons
Office Paper: 1.40 tons
Styrofoam: 0.27 tons
Total 23.37 tons

FAREWAY RECYCLING SUBSTATION

The Fareway Recycling Substation received the following quantities of recyclables for the month of
December.

Plastic #1-7: 7.90 tons
Cardboard: 18.60 tons
Newspaper: 11.39 tons
Tin: 0.97 tons
Glass: 3.00 tons
Total 41.86 tons

GREENHILL VILLAGE RECYCLING SUBSTATION

The Greenbill Village Recycling Substation received the following quantities of recyclables for the
month of December.

Plastic #1-7: 2.90 tons
Cardboard: 18.05 tons
Newspaper: 6.79 tons
Office Paper: 0.63 tons
Plastic Bags: 0.00 tons
Tin: 0.43 tons
Glass: 1.80 tons
Styrofoam: 0.35 tons
Total 30.95 tons
31
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MONTHLY TOTALS

Municipal Solid Waste figures for the City of Cedar Falls:
The total waste collected by the City of Cedar Falls and hauled to the Black Hawk County Landfill, and

to City Carton including Solid Waste, Yard Waste, and Recycling was 1,117.32 tons. The following pie
chart is a representation of the Municipal Solid Waste figures for the month of December 2017 for

the City of Cedar Falls.

December 2017

Total MSW Collected - 1,117.32 Tons

Yard Waste

24.42 Tons Recycling
2.18% 216.29 Tons

19.36%
Transfer B
Station =
Com/Res
Drop Off
254,92 Tons

22.82%

Solid Waste
Residential
Route
Collection
621.69 Tons
55.64%

MISCELLANEOUS TASKS

Refuse and yard waste carts were exchanged and repaired as needed

Equipment was cleaned on a weekly basis.
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS / PARKS DIVISION
STREET SECTION
MONTHLY REPORT FOR DECEMBER

COMPOST FACILITY / LEAF VACUUM
e Randomly monitored residential usage at the compost facility.
e Stockpiled woody materials & yard waste daily and also removed
unacceptable and undesirable materials that were dropped off at the site.
e Disposed of wood mulch at a local farm.
e Vacuumed leaves from residential properties at numerous locations. This
is a call-in request service.

STREET CLEANING OPERATIONS
e When weather conditions were favorable street sweeping continued
during the month.

STREET / ALLEY MAINTENANCE
» Repaired potholes with asphalt coldmix.
e Maintained alleys as needed.

OUTSIDE SECTION ASSISTANCE
e Assisted with transporting roofing shingles.
¢ Provided assistance in the fleet maintenance facility.

ICE & SNOW CONTROL
e Continued assorted equipment related winter weather preparation and
. maintenance activities.

e Manufactured salt brine.

e The first measurable snowfall occurred at the end of the month. Forecast
for the approaching adverse weather was monitored and preparation was
made as needed. Needs for equipment & manpower were established and
then appropriate action was initiated.

SEWER MAINTENANCE
e Repaired a sanitary sewer manhole.
e Repaired a storm sewer intake.

MISCELLANEOUS TASKS
e Continued dismantling the derelict lift station at 1500 Bluff Street.
e Placed traffic barrels so Public Safety could close streets while conducting
a controlled burn training event on Roosevelt Street.
e Monitored the demolition of flood buy-out properties.
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e Completed repairs and maintenance to two trailers that are utilized to
store Hesco Barriers and sandbags that may be needed during future river
flooding events.

QA
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS/PARKS DIVISION
TRAFFIC OPERATIONS SECTION
MONTHLY REPORT FOR DECEMBER 2017

Seventy eight traffic control signs were repaired.

Made eight labels for vehicle maintenance.

Two hundred and four, One Call tickets were received. Traffic
Operations responded to nine tickets. MOP Department office staff
completed the status on all tickets on the One Call database.
Completed three minor traffic signal repairs.

The timing consultants spent a day evaluating the signal
coordination timing plans on Hudson Road. Overall the
improvements are as expected; they will send a written report on
their findings.

Assisted the contractor with the new traffic signal at University &
Rownd St.

Assembled traffic sighal heads for installation by contractor.
Upgraded the electrical service equipment at University Ave &
Hudson Rd.

Installed underground cable for radar detection system at 12" &
Main St.

Worked on GIS sign inventory.

Picked up one bike and took it to PD storage.

Traffic personnel assisted building maintenance with several minor
tasks. : :

Delivered building supplies and completed recycling task at City
buildings.

2R
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
FLEET MAINTENANCE SECTION
MONTHLY REPORT FOR DECEMBER

The Fleet Maintenance Section processed 153 work orders during the month of
December. 13 of them were either sent out or done by staff from other sections.

1,037 transactions were recorded through the City's fuel dispensing sites. The
usage was as follows:

5,511.835 Gallons of Ethanol

8,213.893 Gallons of low sulfur diesel fuel

The total amount of fuel pumped for the month of December was 13,580.427
Gallons.

Routine service and repairs were conducted throughout the month on the City’s
fleet. Following is a list of significant repairs performed on equipment.

Street Section

240: Replaced air tanks, air lines, battery tray and batteries.
294: Replaced fuel injectors and fuel lines.

244 Repaired sub frame on box.

236: Replaced IPR valve for fuel injectors.

278: Repaired wiper motor harness and rewired plow lights.
288: Replaced ECU to correct engine problems.

266: Replaced leaf springs

264: Replaced both plow angle cylinders.

Refuse Section

340: Installed new treadle valve.

346: Replaced kingpins, tie rod ends, seat support and gripper arm cylinder.
342: New air compressor.

341: Replaced arm slide bearings.

Parks/Cemetery Section

2360: Replaced hydraulic lines in rear boom.
2101: Installed new laptop mount.

2162; Installed transmission neutral cylinder.
2186: Replaced DEF dozer nozzle.

Traffic/Building Maintenance Section
802: Replaced lower intake gasket, thermostat, plugs and wires.
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Fire Division
FD503: Replaced EGR and VGT actuators.
FD521: Took to Witham’s for Co2 recall.

Police Division

PO1: Completed change over on car FD523 to PO1.

PD20: Replaced fuel pump and driver.
PD17: Replaced rear brakes.
PD15: Replaced rear brakes.
PD14: Replaced spark plugs.
PD19: Replaced water pump.
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS / PARKS DIVISION
PUBLIC BUILDINGS
MONTHLY REPORT FOR DECEMBER 2017

CITY HALL

Completed cleaning inspections of facility.

Completed pest control services.

Completed recycling services.

Replaced dirty HVAC filters.

Tested emergency generator.

Tested elevator fire operation.

Replaced bad light ballasts.

Replaced bad light bulbs.

Adjusted thermostat settings as needed.

Delivered janitorial supplies.

Drain in PD kitchen cleaned by contractor. Clog found 24’ down line.
Installed new lock on north storage room of PD.

Replaced batteries in four faucets on south side restrooms.

Installed hanging strip in Community Development Directors office.
Installed new hose and sprayer in PD sink to replace leaking hose.
Installed window blinds on CSO window.

Installed electrical power strip to computer in briefing room to eliminate trip/fall
hazard.

Troubleshot heat pump in north entry and replaced bad thermostat:
Replaced faucet strainers in several faucets.

Installed security panels to inside the seating area of council seating areas.
Repaired valve on stool and urinal in engineering restroom.

Added additional floor mats in PD to reduce salt in building.

Hung pictures in office of the Fire Chief.

COMMUNITY CENTER

Completed cleaning inspections of facility.

Completed pest control services.

Replaced dirty HVAC filters.

Replaced bad light bulbs.

Adjusted thermostat settings and schedules for holidays.

Inspection and service of the kitchen ansul and fire extinguishers was completed.

FIRE DEPARTMENT

Cleaned thermocouplers on two apparatus bay heater and relit pilots.

72-



Iitem H.1.e.

e Troubleshot hot water heater at station #3. Cleaned out mixing valve and drained
to clean out any lime.

HEARST CENTER

Completed cleaning inspections of facility.
Completed recycling services.

Replaced dirty HVAC filters.

Replaced bad light bulbs.

Delivered supplies.

Replaced bad bulbs in parking lot lights.
Removed old floor care equipment from building.

LIBRARY

Completed cleaning inspections of facility.

Completed recycling services.

Completed pest control services.

Tested elevator fire operation.

Reviewed building automation systems to verify proper operation of systems.
Scheduled settings for holidays.

Replaced light bulbs.

Replaced light ballasts.

Replaced dirty HVAC filters.

Met with flooring rep and staff to discuss flooring replacement.
Heat pump valve in reference office was replaced by contractor.
Repaired faucet on children’s sink.

Painted wall where repairs were completed.

Contractor repainted handraits under warranty.

Janitorial contractor cleaned carpeting throughout building.
Delivered janitorial supplies.

PARKS

e © o o © © © o o o

e Floor drain was cleaned in the Pro Shop.
e Replaced furnace filters in the Pro Shop.
¢ Replaced lighting contractor for bollards along recreation trail.

PUBLIC WORKS/PARKS
e Completed cleaning inspections of facility.
e Completed recycling services.
e Completed pest control services.
e Completed sidewalk inspections.
e Tested emergency generator.
¢ Replaced dirty HVAC filters.
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@ o o 9 o o

Reviewed building automation systems to verify proper operation of systems.
Scheduled settings for holidays.

Replaced bad light bulbs.

Replaced bad light ballasts.

Delivered janitorial supplies.

Cleaned restrooms at 1500 Bluff and restocked supplies.

Troubleshot furnace in vehicle storage and ordered new control board.
Troubleshot heat in bluff storage building, replaced bad thermostats.
Replaced ignition module, fan motor and gas valve on furnace in recycling
center.

Repaired leaky urinal.

Caulked and insulated around outlet in cemetery office.

Replaced card reader on main entrance door.

Replaced electronic lock on vehicle storage door.

Repaired valve on urinal.

Installed veterans sign on 1500 Bluff building.

RECREATION CENTER

Completed cleaning inspections of facility.

Completed recycling services.

Completed pest control services.

Reviewed building automation systems to verify proper operation of systems and
schedules. Scheduled setting for holidays.

Replaced bad light bulbs and ballasts.

Troubleshot lock in stairwell and replaced.

Replaced light in parking lot.

Troubleshot drinking fountain operation in main gym.

Picked up old cleaning equipment and took to storage.

Troubleshot corridor RTU #4 operation. Determined that the heat exchanger is
bad and contractor ordered parts for repairs.

Troubleshot tornado scrubber and ordered new board that was damaged due to
moisture.

Repaired floor scrubber valve.

Delivered janitorial supplies.

Replaced sink drain in men’s locker room.

Troubleshot steam room scent dispenser operation and adjusted flow rates.
Repaired and reinstalled two circulating pumps for radiant heat and heat
exchangers.

Replaced thermometer and sauna.

installed drain line for condensate drain.

Troubleshot multiple heating control issues and adjusted settings as needed.
Took multiple temperature readings throughout building and recalibrated sensor
setting to match.

Added floor mats to bench and locker areas to reduce salt in building.

AN
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TRAFFIC OPERATIONS

Assisted with signage repair.

Assisted pulling wire underground at 12" and Main.
Assembled pole for Main St.

Cleaned traffic bay.

VISITORS CENTER

Completed cleaning inspection of facility.

Completed pest control services (daily).

Completed recycling services.

Replaced bad light bulbs.

Retrofit flag pole light fixture to LED replacement.

Delivered janitorial supplies.

Modified, painted and installed large bulletin board on volunteer desk.
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RECREATION & COMMUNITY PROGRAMS DIVISION
Monthly Report
December 2017

e Rec Center
o From December 23" to January 2™ the Rec Center offered a program call
“Friends and Family”. During these dates, Rec members could bring in non-
member guest to the facility and they would only pay $2.00 for adults and $1.00
for youth. We had 363 adults and 228 youth take advantage of this special.
o Fitness class have gone well with no issues with over 2370 patron participating
o Hiring new staff to work the front desk replacing those who will be leaving
o Pickle Ball continues to be very popular - playing time from 3 hours each day on
Monday, Wednesday, Friday and 2 hours on Tuesday and Thursday as well. We
often have eight or more players waiting their turn watching 3 games of
doubles.
o Staff spent time interviewing applicants for the Fitness Coordinators position.
This is a year round 29 hour per week position. A job offer was made to Megan
Wilmot. She will be starting with the City Jan 12,
® Youth Programs
o Programs ending in December include basketball for Kindergarten, 1* and 25
grade girls, 3 and 4™ grade boys, Indoor Park,
e Adult Programs
o Programs which ended this past month included Racquetball League,
o Programs still being held include Volleyball Leagues, Basketball Leagues, drop-in
Pickle Ball games, over 60 adult exercise class are offered each week, 8
different Lap Swim times offered each week. Many of these programs took a
break over the holiday season and resumed in early January.
e Staff has been busy working on the programs and services to be offered during the
Spring of the year and during the summer months
e Staff has put together a new part time application form, which will be used from here
out. The City is now requiring all new employees even part time staff to have a drug
screen done. Since many of those we hire are under the age of 18 a signature with
parents’ consent is now required.
e Applications for summer positions are now being accepted.

Respectfully submitted,

el e

Bruce Verink
Recreation Division Manager

AN
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Recreation and Community Programs Usage For December 2017

Members using the Facility 12,942
Non-Members using the Facility 1,570
Friends & Family Special 591
Child Care 116
Aerobics 1,234
Circuit Weight Training 68
Exercise Trial 57
Cardio Cycling 37
Personal Trainers 164
Sports Yoga 519
Rock On 91

Zumba

Pickleball
Racquetball/Wallyball Hrs
Racquetball League
Meeting/Tours/Rentals
Birthday Party Bonanza
Santa Calling

Indoor Park

Youth Basketball
Steam Room Usage
Massages

TOTAL

Recreation and Community Center Revenues

Resident Memberships Sold

12" Grade & Under 13
Adult 67
Senior Citizen 15
Family Pass 141
Corporate Family 4
Corporate Individual 1
Towel Usage 598
Credit Card Usage $45,376.00
Daily Fees
Admission $7,051.00
Child Care $22.50
Towels $49.00
Swimming Pool Passes (Winter)
Family 45
Individual 47
Youth/Senior 5
Youth Programs
3" & 4" Boys Basketball 126
1% & 2" Girls Basketball 64
Kindergarten Basketball 128
Adult Programs
Volleyball Leagues 840
Pickleball 242
Basketball League 288
Recreational & Lap Swim 466
Rentals
Pool Parties 3
Beach House 0
Ball Fields 0

Punch Cards
12" Grade & Under
Adult
Senior Citizen
Child Care
Racquetball
Towel

Leisure Link Registration

Racquetbali
Exercise Tryout

Fitness Passes Sold
1-Month
4-Month

Swim Club
Pool Parties

Shelters
Equipment
Recreation Center
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$2,252.00

$18.00
$285.00

13
51

1,294
82
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CEDAR FALLS RECREATION & COMMUNITY PROGRAMS

December-17

ADULT EXERCISE
Circult Weight Training

T-Th 4:30 pm 13
Cycling

M-W-F 8:00 am 8
Rock On Monthiyl

M-F 5:30 am 11
TOTAL ADULT EXERCISE 32
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CEDAR FALLS TOURISM & VISITORS BUREAU- B
Monthly Report - % a1
December 2017 % LRI

CEDAR FALLS

Finished proofing of the visitor guide. 60,000 were printed and 92 businesses/organizations
advertised

Helped incoming intern, Samantha Steffensmeier apply for a Koob Foundation grant
Hosted a quarterly Cedar Valley Attractions meeting with around 40 attending

Developed a planning time line for the Cedar Valley Pedal Fest committee

Despite two weeks of intensive negotiations the USA Pre Season National Wrestling
Tournament declined to renew a contract with UNI to hold the 2018 tournament in Cedar
Falls and will be moving to Des Moines.

Worked with Craig Wood and Carol Lilly to arranged for brown signs directing visitors the
our newly nominated downtown historic district

Sharing lowa Economic Development Authority workforce development leads with the
Greater Cedar Valley Chamber and Alliance

The Cedar Falls Tourism and Visitors Bureau board approved a grant of $500 to help promote
the 2018 RodCon event in March

Working with the Waterloo Convention and Visitors Bureau staff to improve our shared on-

line calendar of events
Submitted a pitch to the lowa Tourism Office to host a travel writer FAM tour featuring

Historic Route 20
Working on monthly activities to celebrate the Tourism Bureau’s 30" anniversary

throughout 2018
Received notification we were awarded a grant of $1,956 to advertise in AAA Living

Wisconsin.

Exploring working with Kaloni to provide a bike sharing pilot program in the downtown and
College Hill districts

Received a nice two-page feature story about Cedar Falls in the new Have Fun Biking
national publication. We hosted the editor for a FAM tour a couple of years ago to set this
up. He has partnered with AAA to distribute this publication and will be putting an lowa
version together as well.

We had $805.51in gift shop sales during the month

H:ghhghts from Becky Wagner:

Sent mailing with itinerary ideas and 2018 calendars to 1,300 tour planners

Hosted an overnight group for two nights as they attended Jingle & Mingle on Main,
Lampost Theatre, Petersen & Tietz Greenhouse, Barn Happy, Victorian Home & Carriage
House Museum and Oster Regent Theatre

Working with four additional tour operators for spring visits

Sent quarterly newsletter to Envoy volunteers

Scheduled volunteers to staff the visitor center on weekends

nghhghts from Linda Maughan:

Received notification we were awarded a grant of $1,956 to advertise in AAA Living

Wisconsin.

Managed Little Village co-op ads for Cedar Falls and Waterloo Visitors Bureaus and three
other advertisers.

Wrote newsletter/blog articles about New Year’s Eve Countdown to 2018, Frosty Winter
Events & Activities, 30 Free Things to Do in Cedar Falls and Dome Shows in 2018
Monitored and created posts for Facebook, Twitter, Instagram, Pinterest and Google+ for
the Visitor Bureau. Also managed social media for Trails.

Updated web pages

Continued to add to and manage our photo Jjbrary
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Managed visitor guide mailings in fulfillment for advertisements. 385 were mailed in
December.

Highlights from Deb Lewis:

Gathered attraction attendance figures

= Managed gift shop
* Learned to manage social media and web site for trails
» Researched and added December nightlife to Cedar Valley and Cedar Falls web site
calendars
= Tabulated statistics for monthly report
Highlights from Vicki Bailey:
= Researched and published Hospitality Highlights x5
" Managed the on-line calendar of events
= Posted event information to our electronic digital message board
= Submitted events to AAA Living online calendar, Travel lowa and Chicago Tribune
= Researched other on-line calendars as we work to improve ours
Meetings/Events:

O 000

OG0 O

GO0

OO0 C OO0

&

Bob Fredrick

Cedar Basin Jazz Festival

Hearst Center staff x5

Cedar Valley Sports Commission executive committee
River Place Grand Opening

Glennis Worthington

Cedar Falls Authors Festival planning committee

Cedar Valley Alliance & Chamber Affiliate Management Team
FY19 Economic Development Grant applications committee
Community Main Street board

Cedar Valley Sports Commission board

Cedar Falls Marketing committee

Meet and Greet event for Heather Skeens

Waterloo Rotary

Reception for Nick Taiber and John Runchey

lowa DOT Tourist Oriented Signage Committee

MOP staff x1

Waterloo Convention and Visitors Bureau board

Other events we assisted with:

o & 9 & ©

Holiday Hoopla Activities

Hawkeye Nationals Youth Wrestling Tournament
NASP lowa State Archery Championships

Jerry Slyhaus Basketball Tournament

Battle of Waterloo

Respectfully Submitted,

/fm (1

Kim Manning, Visitgrg, Tourism and Cultural Programs Manager

-
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Item H.1.e.

CEDAR FALLS
CULTURAL PROGRAMS ‘hearst %
Monthly Report | December 2017 .‘

MAJOR HIGHLIGHTS

e Received $2,000.00 gift from Scheels for excellence in outreach on their Day of Giving

o Awarded $5,000.00 grant from Iowa Arts Council as one of 5 state-wide arts
organizations to participate in ArtsLab 2018, a strategic planning workshop organized by
Arts Midwest

e Selected by planning committee as venue for Cedar Valley Local Food and Film Festival
in March, 2018

e Exceeded our year-end fundraising goal

PUBLIC EVENTS/PROGRAMS he H
e Meet & Greet / Christopher Wormell exhibition opening reception
e Bel Canto of the Cedar Valley Christmas Concert
e Film series screened six holiday-themed films over the course of the month

MEETIN
e Hearst Center staff meetings x3
e Friends of the Hearst board meeting
e Art & Culture Board and Public Art Committee did not meet in December

HIGHLIGHTS from Heather Skeens, Cultural Programs Supervisor:

e Drafted revised donor acknowledgement and membership letters

e Drafted, signed and annotated year-end campaign thank you letters

e Met and exceeded our year-end campaign fundraising goal

e One-on-one meetings with all Hearst Center staff

e Met with Lisa Roeding to review budget, financials, processes, et cetera

e Met with Mark R. and Kim M. for further training/goal setting/onboarding

o Submitted grant application for CFNEIA's Teen Trust grant

o Collaborated with Angie Hickok on development of new outreach initiative, Hearst CAFE
(Creative Arts for Everyone)
Assigned Angie Hickok as liaison to Cedar Falls Art and Culture Board
Welcomed new Art and Culture Board member, Mary-Sue Bartlett
Worked with Abby Haigh to develop new e-news marketing
Met with Cedar Valley Food and Film Festival organizing team (will be hosted by Hearst)
Applied for and received $5,000.00 grant from Iowa Arts Council for participation in
ArtsLab, a strategic planning workshop organized by Arts Midwest
Researched options for project management/workflow plans
Completed registration process for employee matching program via John Deere
Interview with Melody Parker from WCF Courier, story to run January 7 2018
Met with Carol Lilly, Director of Cedar Falls Community Main Street

e © o ¢

e © @ o
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L ]

HIGH

Conducted 3 month review of Sheri Huber-Otting, Programs Coordinator

Met with Mary Huber, previous Hearst Center Director

Worked with Emily Drennan to continue developing exhibition plan for 2018
Collaborated with Emily to brainstorm methods for creating unique visitor experiences
Met with Wendy Bowman, Friends Chair, to coordinate January 11 Friends event
Collaborated with staff/Friends to create membership incentive program for January 11
event

Applied for corporate sponsorship from UICCU for “Developing Expressions” exhibition
Met with College Hill Partnership to discuss collaboration on summer film series
Continued to work on goal setting with staff

Le Seni . —
Curated mailing lists for multiple mail projects

Recorded donation and membership dues paid in response to mailings and appeal
Generated & mailed thank you letters for appeal and memberships

Worked with Diane Meggers of Friends to develop better communication between their
organization and the Hearst regarding financial matters

Entered classes into Max Galaxy and reserved class space

Helped patrons find and sign up for classes

Attended training on de-escalation and harassment

Worked with Heather Skeens to develop project management system

Worked with North Star to better facilitate joint projects between our organizations
Worked with front Desk Staff to provide better staff communications within the Hearst
Generated reports on a weekly and monthly basis on the status of the Annual Campaign
and membership drive

Organized the creation of a central staff scheduling calendar for regular Hearst Staff
Entered council bills, p-card transactions and payroll

Updated Past Perfect with memberships purchased over the summer with Max Galaxy
Generated and mailed out membership renewal letters for November-January

Printed labels for and helped address multiple post cards

Processed weekly deposits for the Hearst front desk and Friends group checks
Processed petty cash receipts, vendor payments, and reimbursement requests
Developed a new system for tracking and reporting volunteer hours

HIGHLIGHTS from Emily Drennan, Curator & Registrar

Connect with members of the UNI Metal Casting Additive Manufacturing & Design
Center to explore areas of partnership and collaboration.

Work with Eric Corning of Western Home Communities to learn about ways Jorgensen
Plaza operations and the Hearst Center programming can connect.

Correspond with Black Hawk Soil & Water and donor family on biocell.

Work with Dr. Stephen Gaies to plan for events to honor the 75™ anniversary of the
Warsaw Ghetto Uprising. A concert is set for April and an exhibit with related events is
slated for October.
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Prepare Dorothea Lange photographs for return shipment to New York.

Prepare Patch and paint gallery walls and reorganize light fixtures for exhibits.

Install a collection of linocut prints by illustrator Christopher Wormell in the Dresser-
Robinson Gallery; coordinate related graphic design materials.

Help to plan Meet & Greet /exhibit opening with staff; attend event.

Develop and install the exhibit “FRIENDS: Your Gift to the Collection” in the Dahl-Thomas
Gallery; develop and coordinate related graphic design materials.

Work with assistant Merle Poland to design and build gallery supports for exhibits.
Work with Programs Coordinator Sheri Huber-Otting to streamline AV processes in Mae
Latta Hall.

Meet with Cedar Falls Community Foundation secretary Judith Harrington.

Correspond with UNI professor Roy Behrens to develop an exhibit of WWI dazzle
camouflage.

Work with public artists to gather information for a new brochure.

Assist the Cultural Programs Supervisor with various items.

Met with the new pest control contractor to discuss new methods and existing issues at
Hearst.

Work with Chicago-based artist Julia Anderson-Miller to develop an exhibition of
illustrations.

Work with Matt Buck, Public Bldgs Supervisor to solve Hearst facility issues including
bottle-filler, sodium lights, janitorial issues, and building humidifiers and thermostats.
Work with Merle and Heather to plan a membership incentive program for January.

HIGHLIGHTS from Sheri Huber-Otting, Programs Coordinator:

Managed volunteers, reception catering and cleanup for exhibition opening and staff
meet-and-greet event

Managed volunteers and event set up, reception and cleanup for Bel Canto concert
Worked with Abby and Angie Lindley to promote December film series

Received donation of snacks for film series

Continued to develop programming for artist groups, incl. a photography club

Met with the College Hill Partnership to discuss collaborations/events for Seerley Park
Worked with Steph and Tom on planning for their upcoming concert series

Worked with Abby on Press releases and posters

Set up catering for Friends reception January 11

Set up catering for Women in Art opening reception Feb 14

Working with Jim O’Loughlin to speak about new Hearst Digital Archive

Planned Lunchtime Concerts from January to April

Worked with Abby on press releases and poster for lunchtime concerts

Wrote up two contracts for3 upcoming events in 2018

Met with Heather Skeens and Jodie Huegerich (UN Il about Food and Film Festival
Contacted Charles Adelman about an Art History speakers series

Continued working on a Thursday night in July Patio music series

Met with Heather and Emily about catering and music for upcoming openings
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e Setup a meeting for January with Stephen Gaies about his event in AprilResearched
various subjects for future planning: Senior activities, Pedal Fest, Films for March

e Created Calendar of Events in March for Women's History Month

e Created spreadsheet for visitor tracking stats to base events on popular times

e Developed a Volunteer plan for tracking hours and recognition

e Sourced 5 volunteers for the Dec 10 and Dec 14 events

Wrote thank you cards for all volunteers in December

Assisted Heather in gathering volunteer needs for Becky/UNI volunteer fair

Developed goals for my review with Heather

Made a dreams and priorities list for Heather

Helped with January 11 event mailing

Attended the weekly staff meetings

Organized and cleaned up the AV room

e Participated in High School Art opening with Angie at the Black’s building in Waterloo,
represented the Hearst with a booth and information

e Attended De-Escalation training

HIGHLIGHTS from Abby Haigh, Marketing Assistant:

e Prepared Gift Shop vendor dailys

e Met with Meredith Toy from the Courier, 12/4

e Met with Mark Simpson from 93.5 The Mix, 12/4

e Met with Jacqueline Heller from KWWL, 12/5

o Exhibits (4 Number of Animals/FRIENDS: Your Gift to the Collection) — errands to Signs &
Designs for vinyl, Van Dorens to pick up art, sent label content to graphic designer,
lighting in Dahl-Thomas gallery

e Meeting with Heather Skeens on marketing strategies and future website ideas

e Press release sent for A Number of Animals exhibit

e Created Hearst Center MailChimp account and started January E-News Campaign

e Sent graphic designer content for upcoming events, Jan/Feb Film Series, Lunchtime
Concert and Jazz with Steph & Tom

e Continued to enter additional POS/Gift Shop into Max Galaxy

e Working with Lands End on Hearst Staff apparel

e Errands to Target and Walmart for kitchen and building supplies

e Continued to fill in at the front desk for lunch breaks, absences, breaks, take mail to city
hall and mailings to post office

e Printing at City Hall: materials for events, publicity, and education

e Gift Shop: researched new vendors (pottery, journals, books). Ordered new product:
James Hearst Poetry Book, Gary Kelley books, Clear Creek Orchard Jam, Peace Coffee).
Continued to research for new vendors and Hearst branding products

e Continued to work with Joanie Kafer Kerns on displays for the Hearst Gift Shop

e Continued to research Hearst Gift Shop display cases, fixtures, and jewelry case

e Social media research/preparation continued

K2
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e City Website: education updated, exhibits updated, A & C Minutes/Agendas added to
Boards & Commissions, General Information, Public Art

e Friends of the Hearst Website: Index and Press page updated on a weekly basis. Pages
updated monthly: events, education, exhibits, and membership.

HIGHLIGHTS from Angie Hickok. Education Coordinator:

o Created budget for Hearst CAFE outreach workshops for use in grant seeking

e Collaborated with staff from North East Iowa Area Agency on Aging to offer a workshop
aimed at active seniors in our community. 20 patrons attended

e Discussed future painting and ceramic workshops with the NEI3A

e Oversaw planning and execution of the Family Holiday Ornament workshop

e Attended reception by Scheels, a community partner, to accept a $2000.00 donation on
behalf of the Hearst Center

e Collaborated with Single Speed Brewing to promote the stein-ware workshop

e Designed promotional materials specifically for stein-ware workshop

e Attended the Cedar Valley Juried Art Show to promote Hearst events & classes

e Offered arts activities & promoted the Hearst at a holiday event held by Operation
Threshold

e Offered arts activities at Scheels holiday event

e Communicated to parents/guardians to pick-up materials created at
workshops/birthdays

e Discussed future meetings with the ARTapalooza board in planning 2018 event.

e Organized & stocked classroom supplies for upcoming classes & workshops

Coordinated a Girl Scout workshop with troop leader

Shared Art Day Away workshops with homeschool community contacts, CF schools

Developed a monthly schedule to facilitate activities for the North Star Services group

Communicated with staff to schedule for upcoming workshops

Planned an all instructor staff meeting, including a power point presentation & self-

evaluations for staff

e Attended regular staff meetings

Respectfully submitted,

e

Heather Skeens, Cultural Programs Supervisor
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Hearst Center for the Arts Activity Report - Cultural Division

November

December

# ot Days Open to Pu 22
Door Counter 1356 1069
Sculpture Garden (estimated) 200 150
Average visits per day 70.73 50.79
VISIT PURPOSE
Exhibition (walk-in) 372 102
Exhibition Receptions 0 53
Meetings 73 18
Youth Classes 15 0
Adult Classes 92 0
Messy Mornings 22 12
Camps 0 0
Birthday Parties 0 43
Workshops 41 45
Tours 0 0
Rentals 25 84
Ceramics Lab 16 9
Public Programs 161 64
Thursday Painters 67 89
Volunteers / # of hours n/a 7/17
Other 672 700
R 0 RED
Youth Classes 4 0
Adult Classes 7 0
Rentals (inc. recitals, etc.) 2 2
Community Group Mtgs 4 2
Messy Mornings 4 3
Camps 0 1
Birthday Parties 0 1
Workshops 3 6
Tours 0 0
Public Programs 4 8
Thursday Painters 4 4
Exhibition Receptions 0 1
D A RA
E-News Subscriptions 1140 1153
Facebook Views 10421 9210
Facebook Followers 1459 1469
Facebook Event Listings 8 11
. "
Offsite Education Encounters 30 377
Offsite Education Programs 1 3
Community Committee Mtgs 2 1
Total Friends Memberships 166 169

New/Renewed this month

Newspaper 2
Radio interviews, ads 41 2
Press Releases 2 2
Ads, other 2 1
54
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DEPARTMENT OF PUBLIC SAFETY

MONTHLY REPORT
DECEMBER 2017
CEDAR FALLS POLICE 500 Fa——
400 t ® First Shift
Police Statistics First Shift ~ Second Shift ~ Third Shift | :
Calls for Service 449 416 203 300 m Second Shift
Traffic Stops 48 51 111 200 4= Third Shift
Arrests 15 32 25 100

0 +—
Police Calls for Service

FIRST SHIFT — Captain Mark Howard

- Officer took a report of Burglary from a vehicle on Lilac Lane.

- Officers responded to a Rollover Accident at University Avenue / College Street. There were minor
injuries and the roadway was opened back up with minimal delay.

- Officer took a report of a counterfeit $100 bill at the Cedar Falls Recreation Center.

- Officer responded to a Burglary from a garage at a residence on Walnut Street.

- Officer took a report of a counterfeit $100 bill at $5 Pizza.

- Officers responded to a report of a male subject slumped over the steering wheel of a vehicle behind a
residence. Subsequent investigation led to his arrest for Possession of Marijuana 3rd Offense and
numerous Warrants from another agency.

- Officer took a report of a stolen debit card that is now being used fraudulently.

- Officer took a report of Theft of construction materials from a driveway on Valley High Drive.

- Officers responded to a Vehicle vs. Pedestrian Accident at West 23rd Street / Merner Avenue. Very minor
injury and no transport to the Hospital.

- Officers responded to Wal-Mart for a shoplifter. One adult female was arrested for Theft 5th.

- Officers responded to a report of Suspicious Activity in the area of Cedar Falls High School. A male
subject was observed getting into multiple vehicles. Subject ran upon seeing Officers and was arrested
after a short foot pursuit. An adult male was charged with Burglary 3rd and Interference with Official Acts.

- Officer took a report of a Burglary from vehicle at a residence on Westgate Street.

- Officers responded to a passenger vehicle fire at a residence on Center Street. The fire was suppressed
with a Compressed Air Foam (CAF) System until the Cedar Falls Fire Department arrived.

- Officer took a report of Criminal Mischief to a vehicle at a residence on Merner Avenue.

- Officer responded to a Larceny that just occurred at Scheels and the suspect was gone on arrival (GOA).
A report was initiated.

- Officers took a report of a Theft from a vehicle in the 2300 block of Melrose Drive.

- Officers assisted the School Resource Officer with arresting a male in the 1800 block of West 8th Street
for Violation of a Court Order and several Warrants.

- Officers responded a Welfare Check of a male acting strange in the parking lot of Wal-Mart. The male
was under the influence of drugs. He was taken to Sartori Hospital for a medical evaluation, and then
arrested for various Drug Offenses.

- Officers responded to a Fight in progress in the 900 block West 1st Street. No assault occurred, and all
parties were separated.

- Officers responded to a male who was having a drug induced mental breakdown. He was transported to
the Hospital for evaluation & treatment.

- Officers called to a residence on Tremont Street for a Disorderly. A male subject was forced to leave the
residence and advised not to return.

- Officers called to a Domestic Assault at a residence on Tremont Street. No report was initiated.

- Officers were called in early to assist Third Shift and Investigations for Homicide investigations. Shift was
tied-up with this most of the day. Second Shift was also brought in early.

- Officers called to a residence on Tremont Street to assist a female who was locked out of the residence.
Upon Officers’ investigation, a Search Warrant was requested and served at this address for drugs.
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Officers located Marijuana and Meth. A female was arrested and her child was removed from her custody
and placed by Department of Human Services (DHS) for the drug use within the home.

- Officer took Harassment report from a residence on Boulder Drive.

- Officers called to 3900 block of Heritage Road for a male going door-to-door asking for money. Officers
did not locate this subject.

- Officers called to Von Maur for a subject stealing. One female was arrested for Theft.

- Officer called to a residence on Parrish Street for a deceased person.

- Officer took report of a Violation of a Court Order.

- Officer took report from a residence on Cedar Heights Drive of a mail package stolen from their front
porch.

- Officers took a report of Disorderly Conduct from Taylor Vet Hospital.

- Officers took a report of Burglary to a garage on lowa Street.

- Officers called to accident at Andrea Drive and Viking Road.

- Officers took a report of Theft of a bicycle from Knoke Place.

- Officers called to an accident at Nordic Drive and West Ridgeway Avenue.

- Officers called to an accident in Viking Plaza.

- Officers called to a residence on Lincoln Street for an Assault in progress.

- Officers called to a residence on Lincoln Street for an on-going problem that started on the 19th involving
an assault. Male subject was arrested.

- Officer took report of a Violation of a No-Contact Order. One subject was arrested.

- Officers took report of stolen Christmas decorations.

- Officers took a report of Theft from a vehicle.

- Officers called to Nordic Ridge for Theft from a vehicle.

- Officers called to Menards for an accident in the parking lot.

- Officers called to West Viking Road and Westminster Drive for an Accident with Injuries.

- Officers called to Chadwick for theft from a vehicle

- Officers called to fight in progress at a residence on Waterloo Road. Subjects left before Officers arrived.

- Officers called to a running vehicle behind Pump Haus that has been there all night with two occupants
sleeping.

- Officers took a report of Harassment from a residence on Maplewood Drive.

- Officer took a report from Orchard Hill Church of Theft.

- Officers called to an Accident at 3rd Street and Washington Street.

- Officers called to an Accident with Injuries at Highway 58 and Viking Road.

- Officers called to a residence on Ellen Street for a subject on Meth wanting to kill themself.

- Officers called to Hy-Vee for a male shoplifter.

- Officers called to Maplewood Drive for Theft of a vehicle tire.

- Officers called to Bicentennial Drive for a deceased individual.

- Officers called to Spruce Hills for Theft of resident’s flags.

- Officers called to an Accident on Brandilynn Boulevard.

- Officers took a Harassment report from Peppers Grill.

- Officers called to Buffalo Wild Wings for a Harassment report.

- Officers called to Casey's on University Avenue for a suicidal subject. Subject was located at the
Waterloo Casey'’s.

- Officers called to Hillcrest Apartments for a Burglary.

- Officers called to Koh''s for a subject stealing. One subject fled in a vehicle. Officer requested Warrants

- Officers were called to Fairview Street for an Accident with Injuries.

- Officers were called to an Accident at Highway 58 overpass at Highway 57. Vehicle had left the roadway
and one subject had minor injuries.

- Officers responded to a Motor Vehicle Accident in the 4500 block of Algonquin Drive.

- Officers responded to a Motor Vehicle Accident at Genevieve Street / Linda Drive.

- Officers responded to a residential Burglary on Valley Park Drive. Numerous items were stolen from the
residence.

. Officer conducted a Welfare Check in the 3100 block of Boulder Drive. The resident was ok.

- Officers responded to 11 Motor Vehicle Accidents around the City due to snow & inclement weather in
one day.
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Officer took a report of a Gas Drive-Off from the Music Station.

Officers took a report of residential Burglary in the 400 block of Ellen Street.

Officer took a report of missing 77 year-old male from the 3000 block of Alameda Street. The male got
lost / disoriented while driving. He was found safe in Allison and returned home.

Officers responded to a Disorderly at the Days Inn. Both parties were separated for the day.

Officers responded to six Motor Vehicle Accidents around the City due to snow & inclement weather in
one day.

Officer arrested a shoplifter at Kohl's.

Officers responded to a sledding accident where a 16 year-old male hit a tree. He had significant head
trauma and was transported to the Hospital.

Officers took several Gas Drive-Off reports from the Music Station.

Officers responded to dead body at the Extended Stay Inn. The male passed away due to natural
causes.

Officer took a report of runaway juvenile from the 3700 block of West 12th Street. Officers checked
residences and found the juvenile. He was transported home and the parents were assisted in contacting
services to help the juvenile with behavioral problems.

Officers assisted with the voluntary committal of a subject having a Schizophrenic episode.

Officers responded to seven Motor Vehicle Accidents due to icy road conditions in one day.

Officers responded to a Disorderly male yelling at a neighbor whose car was blocking a sidewalk.
Officers took a report of a male previously Trespassing at the Music Station.

Officers responded to a Disorderly call in the 800 block of West 6th Street.

SECOND SHIFT — Captain Jeff Harrenstein

Officers were dispatched to a Shoplifting at Von Maur and placed a juvenile female in custody for Theft —
5th.

Officers were dispatched to Wal-Mart for a Shoplifter. An adult female was taken into custody for Theft —
5th Degree.

A juvenile female was arrested at Kohl's for Theft — 5th Degree.

A subject reported being Assaulted the previous night. Investigation determined that the suspect had beat
and stomped on the victim even after he was unconscious. The suspect was later arrested for Willful
Injury, a Class “C" Felony Assault.

Two adult females and one juvenile female were arrested at Von Maur for Shoplifting. All were charged
with Theft — 4th Degree.

Officers were dispatched to Wal-Mart on a report of a Shoplifting in progress. The suspect was
uncooperative with Wal-Mart staff. As Officers arrived the suspect ran resulting in a foot pursuit. The
suspect was apprehended and charged with Theft — 3rd Degree and Interference with Officials Acts.
Officers were dispatched to an Accident with Injuries in the 3200 block of West 12th Street. The driver hit
a utility pole and was transported to the Hospital.

Officers responded to the report of a Theft at Wal-Mart. Three subjects were stealing from the store and
took off on foot. Officers were given descriptions of the subjects and all were located in the area. Two
were charged with Theft 3rd and one with Theft 5th. One of the subjects also had Arrest Warrants out of
Linn County.

Officers were dispatched to the report of Shoplifters at Wal-Mart. Officers leamned the two juvenile
females were removing tags from items and filling their backpacks. Both were runaways out of Waterloo,
and both were charged with Theft. One female was charged with Theft 5th and the other with Theft 3rd.
Officers were dispatched to the report of a Theft from Wal-Mart. The subject was charged with Theft Sth
Degree.

Officers arrested a male subject for a Parole Violation out of Arkansas.

Officers investigated an Assault that resulted in facial injuries to one subject that included a tooth being
knocked out. It was determined that two contractors working at a Cedar Falls residence got into an
argument and one subject struck the other with a hand tool. One subject was arrested for Serious
Assault.

Officers assisted the Tri-County Drug Task Force with a Warrant arrest in the area of the Parkade. The
subject was arrested without incident and taken to the Black Hawk County Jail.
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- Officers charged one subject with Driving While Barred after stopping the subject for a traffic violation.
Officers also responded to a No-Contact Order Violation at a residence on West Ridgeway Avenue and
arrested a subject for a Black Hawk County Warrant for Domestic Abuse.

- Officers responded to a residence on West 8th Street on the report of an Assault. One subject was
arrested for Simple Assauit and several Drug Charges.

- Officers responded to an assault at a residence on Clay Street. Investigation led to one subject being
charged with Domestic Abuse Causing Serious Injury and Domestic Abuse Assault — Impeding Airway.

- Officers responded to the 900 block of Barnett Drive on the report of a subject holding a gun to his head
and threatening to kill himself. Officers found the subject a short distance away, but were unable to locate
the weapon. The subject was committed for mental health issues and charges are pending on the
subject.

- Officers responded to Target on the report of an adult Shoplifter. It was determined that the subject had
been involved in at least one prior incident at Target. The subject was charged with two counts of Theft
3rd Degree.

- Officers received a report of a Burglary (car) in progress in the area of a residence on lowa Street.
Officers detained a subject who was leaving the area and identified him as the suspect. It was determined
that the suspect had entered a vehicle near his residence and taken items. He was charged with Burglary
3rd Degree.

- Officers received a report of an Assault in progress at Tony's. Officers determined that an employee who
was just terminated assaulted a manager and as a result, the victim had to be taken to Sartori Hospital for
stitches to his head. The suspect was quickly identified and located. He was subsequently charged with
Assault Causing Bodily Injury.

- Officers were dispatched to Von Maur on the report of an uncooperative Shoplifter. The suspect left the
scene in a vehicle prior to Officer’s arrival, however employees obtained the suspects license plate.
Officers were able to quickly identify the suspect and Arrest Warrants for Theft have since been obtained.

- Officers were dispatched to Pfeiffer Park due to Suspicious Activity near the restrooms. Officers
determined that a large group of juveniles were smoking Marijuana in the restrooms. Several juveniles
were detained and ultimately released to parents. Officers have not charged anyone as of this date.

- Officers were dispatched to Wal-Mart on the report of a Shoplifter being detained. Officers arrested one
subject for Theft 5th and Possession of Marijuana.

- Officers responded to the area of Park Drive and Rainbow Drive for a Motor Vehicle Accident. it was
determined that one of the drivers was intoxicated. Subsequent investigation led to one of the drivers
being charged with Operating While Intoxicated (OWI), Possession of Marijuana and Possession of Drug
Paraphernalia.

- Officers responded to a Robbery at the Dollar Tree on Brandilynn Boulevard. Employees reported that a
white or Hispanic male entered the business and approached employees asking for a job application. The
suspect then displayed a knife and demanded they open the register. An employee complied and the
suspect left the business with an undisclosed amount of cash.

- Officers responded to Kohl's for a Theft in progress. Officers and loss prevention employees stopped a
female subject as she was attempting to leave the store. The female had concealed nearly $7,000in
merchandise from the store. She was charged with Theft 2nd, Removal of Theft Detection Device and
Possession of Theft Detection Device Removal Tools.

- Officers following up on a Harassment case were able to arest a male subject for bothering his ex-
girifriend. In the past the male had been warned by Officers not to have any contact with this ex-girlfriend.
However, he sent cards, money and flowers to her place of employment. He was charged with
Harassment 3rd Degree.

- Officers were called to a Disorderly call at the University Studios. Upon arrival, they found a female
Violating a No-Contact Order. She was arrested and charged with the violation.

THIRD SHIFT — Captain Jeff Sitzmann
- Throughout the month Officers continued to follow-up on the Homicide which took place near the College

Hill in November. Officers spoke to many different potential witnesses and worked with the Investigative
Unit on follow-up.
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- Third Shift Officers continued to train the new recruit Officers on Shift. Officers Russell and Neymeyer
completed Phases and Officer Fey successfully completed the Field Training Program.

- Officers responded to a Hit and Run Traffic Accident. The car had run over power transformers that
belonged to Cedar Falls Utilities (CFU). Power was lost for a brief time and Cedar Falls Utilities (CFU)
was notified. The vehicle had fled the scene. Officers were able to track down the Registered Owner of
the vehicle when they ran the license plate they found at the scene, jammed into one of the transformers.
Reports were completed, and citations were issued.

- Officers were called to South Main Street for a vehicle involved in a crash that was in the ditch. Further
investigation found that the male was intoxicated and had lost control of his vehicle, crashing it into a tree.
The male was arrested for Operating While Intoxicated (OWI).

- Officers located a subject who had been involved in an altercation the previous weekend. During the
altercation he claimed to have a gun. When confronted, the subject claimed to have been intoxicated
when he made those comments and denied involvement with guns.

- While Officers were on Foot Patrol on the College Hill, an intoxicated male jumped up and grabbed the
rain gutter to an adjoining building and he ripped the gutter down. Officers arrested the male for
Intoxication and Criminal Mischief.

- Officers made three separate Operating While Intoxicated (OW1) arrests during Patrol in one evening. In
one of these arrests, the driver was involved in an accident on Viking Road, west of Hudson Road. This
driver had no idea where he was and had crashed his car into signs, utility poles, and finally came to rest
after spreading debris down the road.

- Officers investigated a report of a Theft from a residence. The female victim reported chatting online with
a subject she met that evening. The male was invited over and stole the victim’s wallet when he left. By
the time she discovered the theft, the male deleted his profile from the online chat room. She did some
investigation and we believe we have figured out the identity of the suspect.

- Officers were sent to a Rollover Accident off of 1st Street. The investigation revealed that the vehicle was
traveling on 1st Street, lost control, took out three trees and rolled into a yard. The driver left the scene, so
Officers went to the residence of the Registered Owner. A roommate allowed Officers into the residence
where drug evidence was located. Meanwhile, we located the driver at 1st Street and Hudson Road and
he was arrested for Operating While Intoxicated (OWI). He claimed that he was not driving and that he
had been robbed at gunpoint and forced into his vehicle. A Search Warrant was conducted at the
residence and felony quantities of drugs were located. The Robbery report was unfounded.

- Officers were called to an address on West 3rd Street for someone breaking into the residence. When
Officers arrived they found a male in the house that the resident did not know. The male was passed out
on the floor of the main level of the house. He was arrested for Intoxication and Trespassing. The male
thought he was in his home in Dubuque.

- Officers, Paramedics and Firefighters responded to an Accident with Injuries on Greenhill Road near
Prairie Parkway. Officers were initially told that a subject was unresponsive, but that was not the case.
Officers learned that a couple was having an argument and the driver got out and went to the curb. The
parked vehicle was then rear-ended by a vehicle traveling legally in the same direction. The driver who
got out of the vehicle had a Warrant and was placed under arrest during the accident investigation.

- Officers saw very large crowds on the Parkade and the College Hill on New Year’s Eve and they
obviously were not deterred by the cold weather. Officers made three separate arrests after responding to
fights inside establishments.

INVESTIGATIVE UNIT — Captain Michael E. Hayes

Case Investigation / Significant Activity:

- Investigators met with Assistant County Attomey reference a Sexual Assault case.

- Captain Hayes attended a Sexual Assault meeting at University of Northern lowa (UNI). It is hoped that a
class can be developed that can be presented to bars to assist in reducing Sexual Assaults.

- Two Investigators attended Public Safety Officer (PSO) Training with a live fire exercise.

- Captain Hayes attended the College Hill Partnership Board Meeting.

- Investigators assisted First Shift with a Death investigation in the 3500 block of Hudson Road. No foul
play is expected (natural causes).

- A suspect from an Assault was arrested for Willful Injury. The Assault occurred in November of 2017,
when the victim was pushed down the stairs at a local bar after a verbal altercation with the suspect.
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Evidence was taken to State Lab for processing (Homicide and Sexual Assaults).

Investigators assisted First Shift with a Death investigation on Parrish Street. No foul play is expected
(natural causes).

Investigators assisted Second Shift with a possible mental subject on Barnett Drive.

Captain Hayes attended the Child Protection Center Team Meeting.

Investigators assisted University of Northern fowa (UNI) Police in obtaining video from our College Hill
cameras for an incident that they are working from the weekend.

Captain Hayes attended the monthly Sexual Assault Response Team (SART) Meeting.

Captain Hayes attended the monthly Community Resources to Stop Heroin (CRUSH) Meeting.
Investigators assisted First Shift with an arrest of a subject who had a Warrant for Third Degree Theft.
Two Investigators attended Public Safety Officer (PSO) lce Water Rescue Training.

Investigators assisted Second Shift Officer with a Robbery at the Dollar Tree.

Investigator closed two Fraud cases with Warrants for the suspect. The suspect used counterfeit bills to
purchase items in the Waterloo and Cedar Falls areas.

Case Information:

Cases Assigned: 14

Cases Closed Inactive: 4

Cases Closed Exceptional: 0

Cases To County Attomey For Review: 0
Cases Closed By Arrest/Warrant: 6

School Resource Officer (SRO):

Officer Ladage presented two classes at Cedar Heights School. The first was Internet Safety to 5th
Graders. The second was to a 4th Grade class on Bullying.

Officer Ladage conducted a classroom presentation for three 5th Grade classes at Orchard Hill School on
Internet Safety / Cyber bullying.

Officer Ladage conducted a classroom presentation for two 6th Grade classes at Hansen School on
Internet Safety.

Officer Ladage attended an Active Shooter Meeting at Valley Lutheran School. The meeting was to show
teachers and staff what to expect if an active shooter came to the School.

Officer Ladage conducted seven classes on Drug Abuse at Peet Junior High.

Officer Ladage conducted seven classes on Internet Safety at Peet Junior High.

Officer Ladage conducted four presentations to Adult Living classes at Cedar Falls High School.

Assisted the Investigative Unit throughout the month with Homicide follow-up.

CSI / Investigations:

Evidence Room:

Seventy-seven pieces of evidence from closed cases in 2012 were destroyed.

Sixty-six items of found property from 2014 were destroyed.

Forty-seven items of found property from 2015 were destroyed.

Seventy-two pieces of found property from 2016 were destroyed.

Counterfeit bills from eight closed cases were sent to the U.S. Secret Service for destruction.
Twenty-two items of property were released to their owners.

Eighteen pieces of evidence were taken to the State Crime Lab for processing.

Prescription drugs collected from citizens for destruction from October 26 through December 22 were
incinerated.

Crime Scene:

On 12/12/17 Officer Belz assisted First Shift Officers with a Death investigation on Hudson Road.
On 12/14/17 Officer Belz assisted First Shift Officers with a Death investigation on Parrish Street.
On 12/22/17 Officer Belz assisted Detectives with the execution of a Search Warrant in Waterloo in
reference to the Homicide investigation.
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- On 12/26/17 Officer Belz was called in to assist Second Shift Officers and Detectives with a Robbery on
Brandilynn Boulevard.

- On 12/27/17 Officer Belz assisted First Shift Officers with a residential Burglary on Valley Park Drive.

- On 12/29/17 Officer Belz assisted First Shift Officers with an ATV accident resulting in a traumatic injury
on Union Road.

Evidence / Property:

- Evidence Entered: 122

- CD’s Entered by Officers: 155

- Attorney Requests (not video): 8
- Attorney Video Copies: 69

- Property Held For Safekeeping: 4

RESERVE UNIT — Lieutenant Martin Beckner
On December 2nd, Reserve Officers assisted with the physical testing of applicants for Reserve Officer
and Career Officer Testing at Holmes Junior High School.

- On December 5th, Reserve Officers had their Monthly Training. The Training was held at the Waterloo
National Guard Armory. Reserve Officers trained on various firearms simulators. The training focused on
shooting accuracy and decision making. Reserve Officer Husidic conducted the Training.

- Reserve Officer Sterrett is still on medical leave.

- Throughout the month, Reserves Officers conducted ride-time on Second and Third Shifts, and assisted
with various duties including prisoner transport. The use of Reserve Officers allowed Career Officers to
focus on high priority calls and investigations instead of lower priority calls.

- In the month of December, the Reserve Unit logged a total of 182.25 hours of ride time and training. The
hours for each Reserve Officer are as follows:

NAME HOURS
Bostwick 4.50
Brown 30.25
Buck 8.5
Burg 20.50
Clark 7.50
Cross 11.50
Griffin 4.50
Husidic 36.50
Jaeger 13.00
Sterretft FMLA
Wright 4.50
TOTAL: 182.25
61
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LICE TRAINING EVENTS - Lieutenant Tim Smith

PO

National Crime Information Center (NCIC) Recertification Exams.

Documents have been submitted for future Training.

No Scheduled In-Service Training.

Officer Neymeyer is in her Second Phase of Field Training on Third Shift.

Officer Madsen has graduated from the lowa Law Enforcement Academy and is currently in his First
Phase of Field Training.

Reserve Officer Cross and Officer Russell attended an lowa / National Crime Information Center (NCIC)
course at Hawkeye Community College.

Ali Fox and Taylor Cross have started their Internship with Cedar Falls Police Department.

Officer Fey has finished Field Training and is now on Solo Patrol.

Lieutenant Smith attended a 16 hour Leadership Course held in Ames, lowa.

Nine Public Safety Officers are continuing to prepare for their Fire Fighter 1 (FF1) Test scheduled in
January.

LICE RECORDS — Lieutenant Tim Smith

PO

Transmission of all TRACS based reports / forms to the state, Shield RMS, and into OptiView.
Entered all Training attended into Officer Files.

Placed received Training Certificates into Officer Training Files.

Calculated Officer Reimbursements from Training and submitted to Finance Department.
Distributed monthly ammo.

Prepared equipment issue for new incoming Officer.
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POLICE STATISTICS:

Group A Crimes
Murder
Kidnapping / Abduction
Forcible Rape
Forcible Sodomy
Forcible Fondling
Robbery
Assault
Arson
Extortion / Blackmail
Burglary / B&E
Theft
Theft / Motor Vehicle
Counterfeit / Forgery
Fraud
Embezzilement
Stolen Property
Vandalism
Drug Offenses
Porn / Obscene Material
Prostitution
Weapon Law Violation

Group B Crimes
Theft by Check
Disorderly Conduct
Operating While Intoxicated
Public Intoxicated / Liquor Violations
Non-Violent Family Offense
Liquor Law Violation
Runaway
Trespassing
Other Offenses

Group A Total:
Group B Total:
Total Reported Crimes:

Traffic Accidents
Fatality
Personal Injury
Property Damage
Total Reported Accidents

Driving Offenses
Driving While Barred
Driving While Suspended / Revoked
Eluding / Peace Officer

Total Driving Offenses

Alcohol/Tobacco Violations
Calls For Service
Total Arrests

December 2017

—_—
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ON-_200-2000

[eNeNoN o]

1,289
75
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Total 2017

1

2
26
1
14
6
172
2

2
135
680
32
63
147
1

5
190
188

10

92
112
118

27
43
201

1,679
609
2,288

95
617
713

11
29
43
105

17,719
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CEDAR FALLS FIRE RESCUE

December Fire Department Activities:
- Station #1 (Green Shift):
= Did Public Education presentation on Fire Prevention at both Holmes and Peet Junior High.
= Took two new Dispatchers as Ride Along Observers for Dispatch Training.
= One Smoke Detector Check / Installation.
- Station #1 (Red Shift):
= Provided two Station Tours.

Alternative Staff:
- Part-time and POC Firefighters contributed 109.75 hours of Shift Duty in December.

FIRE RENTAL INSPECTIONS — Captain Bobby Wright
- December Inspections: 54

FIRE TRAINING EVENTS — Lieutenant Tim Smith
- Fire Training consisted of Ice Rescue.
Target Solutions Training Material:
= CAPCE - Allergies and Anaphylaxis
= NFPA 1001 - Forcible Entry into a Structure
= NFPA 1001 - Ground Ladders
Some Shifts Trained on the following:
= House Burn
= Cold Emergencies
= Ropes, Knots, Rigging
= Rental Housing
= Code Enforcement
Training Fire:
= Lieutenant Smith / Battalion Chief Schmidt planned a house burn on two flood buy out properties.
= 36 Firefighters attended the training consisting of:
- 20 Public Safety Officers.
- 12 Career.
- 2PartTime.
- 2 Sartori Paramedics.
Nine Public Safety Officers (PSQ’s) are continuing their preparation for Fire Fighter 1 (FF1) Testing.

FIRE RECORDS - Lieutenant Tim Smith

- Vehicle, Equipment, and EMS inventory every Tuesday.
- Equipment Check, Review and Handling every Monday.
- SCBA Inspection the first Wednesday.

- SCBA Check every Wednesday.

- Aerial Platform Exercise and Testing every Sunday.

- District Familiarization.

- Commercial Inspections.
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FIRE RESCUE CALLS FOR SERVICE

Type of Incident
(Monthly) 117 | 217 | 3/17 | 4/17 | 517 | 6/17 | 7/17 | 817 | 917 | 10/17 | 11/17 | 12/17

Medical 148 155 | 144 | 132 | 101 82 102 | 112 | 101 135 120 105
Cancelled,
False Alarms, 64 57 76 67 64 59 49 56 60 57 50 54
Good Intent

Fire, Heat, Hazard,
Weather Related 12 11 18 13 36 12 11 16 12 13 20 13

Totals 224 | 223 | 238 | 212 | 201 | 153 | 162 | 184 | 173 | 205 | 190 | 172

Type of Incident (per Year) | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017

Non-Medical CFS 991 | 1,056 | 1,052 | 948 840 911 900
Rescue / EMS Related 1,021 | 1,047 | 1,049 | 1,051 | 1,367 | 1,570 | 1,437
Totals 2,012 | 2,103 | 2,101 | 1,999 | 2,207 | 2,481 | 2,337
65
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Cedar Falls Public Safety Experience Survey
(December)
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM
Planning & Community Services Division

TO: Honorable Mayor James P. Brown and City Council
FROM: David Sturch, Planner I
DATE: January 23, 2018

RE: Annual Reports for 2017

Attached you will find summaries of agenda and business items in 2017 for the Planning and
Zoning Commission, Board of Adjustment, Historic Preservation Commission, Group Rental
Committee/Board of Rental Housing Appeals, and the Cedar Falls Bike/Pedestrian Committee.

PLANNING AND ZONING COMMISSION

The Planning and Zoning Commission reviews numerous issues each year ranging from
rezoning requests to subdivision plats and street vacations along with various development site
plans for new building projects. As the Commission meets twice each month, requests for
Commission review are likewise accepted twice per month.

A broad range of projects were reviewed in 2017 by the Planning & Zoning Commission
including a new mixed use residential development at 200 W. 1% Street and the site plans for
the Kwik Star convenience store/gas station and Fareway grocery store on Greenhill Road.
Numerous other rezoning requests, subdivision plats and various site/building plans were
reviewed throughout the entire City. In addition to the 2017 Planning & Zoning Commission
Annual Report, a summary of issued Land Use Permits and a summary of new Residential Units
Constructed for 2017 are attached.

Board of Adjustment

The Board of Adjustment is created to consider variances and special exceptions from the terms
of the City Zoning Ordinance. This is an autonomous body with quasi-judicial powers. Decisions
by the Board can be appealed only to District Court. The 7-member Board normally applies very
strict “hardship” criteria when considering variances from the Zoning regulations. The majority of
typical variance applications do not satisfy standard “hardship” criteria; therefore variance
approvals are rarely granted. The Board must find sound justification to allow deviation from the
terms of the Zoning Ordinance. Planning & Community Services Division staff coordinates
Board of Adjustment agendas and meetings.

The Board held five meetings during 2017 (March, 2 in May, September and October) to
consider five separate requests. Please see the attached agenda listing for specific details.
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Historic Preservation Commission

The Historic Preservation Commission completed its sixth year of existence (created by City
Council in February, 2011). The Historic Preservation Commission reviews policies and
programs of the city related to historic preservation. Their primary objectives are to maintain an
inventory of historic resources of Cedar Falls and to be a voice for preservation.

The Commission held twelve meetings in 2017. Projects include nominating the downtown
district to the National Register with grant awards and multiple educational projects. Please see
attached agenda listing for specific details.

Educational workshops attended by Commission members this year include the Preserve lowa
Summit 2017, Preservation Leadership Forum, and online webinars such as Preservation and
Health from the National Trust for Historic Preservation.

Group Rental Committee/Board of Rental Housing Appeals

The Group Rental Committee was created to consider whether new rental applications
requesting higher levels of occupancy (3, 4, or 5 individuals aged 18 years or older) are
appropriate to the property and neighborhood in which the property is located. The Group
Rental Committee is comprised of City staff representing Planning & Community Services,
Inspection Services, and Fire Division. The Committee meets on the first and third Wednesday
of the month. The Board of Rental Housing Appeals was created to review all new and existing
rental appeals. The Board is comprised of seven citizens approved by the Mayor. The Board
meets as needed. A complete copy of the 2017 Annual Report of Activities for both the Group
Rental Committee and the Board of Rental Housing Appeals is attached for your review.

Cedar Falls Bike/Pedestrian Committee

This Advisory Committee is a fifteen member volunteer group that meets monthly. The
Committee’s mission is to improve the quality of life in Cedar Falls through increased
opportunity for safe walking and bicycling as viable means of transportation and physical
activity. The Committee has focused on the essential elements five categories known as the
“Five E’s”, being Engineering, Education, Encouragement, Enforcement, and Evaluation. A
complete copy of the 2017 Annual Report of Activities is attached for your review.
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CEDAR FALLS PLANNING AND ZONING COMMISSION
Annual Summary
2017

January 11, 2017

Community United Child Care Center Site Plan Review ............. CONTINUED TO NEXT MEETING.

Wilbo and ROOt FAGAIE REVIEW ........civuiiiiiiieiii et ettt e e e eaa s APPROVED.

January 25, 2017

Community United Child Care Center Site Plan ReVIEW ...........ccoeeviiviiiiiiieiiiie e, APPROVED.
Pheasant Hollow 6th Addition FINAl Plat.........ccieiiiiiiie e e eee e reneneen e eeens APPROVED.
Prairie Winds 3rd Addition FINAL PIat..........ceieieiiiiiiiees et eesseensenensssnenesrenens APPROVED.

February 8, 2017 - NO MEETING

February 22, 2017

University Avenue Frontage Road Right of Way Vacation — Regions Bank at 4417 University Avenue....

................................................................................................................................ APPROVED.

Central Business District Overlay Facade Review - 109 E 2nd Street.........c.cccovvvvieennnnns APPROVED.
March 8, 2017

Central Business District Overlay Facade Review — 305 Main Street............cccoeevvveennnnns APPROVED.
March 22, 2017

102 Clay Street Rezoning Request and Easement Vacation........ CONTINUED TO NEXT MEETING.

MCMANIIT FINAI PIAL......iitiii e et e e e et e e e e eaa s aaees APPROVED.

21 1Y [T gL T g = = PRSPPI APPROVED.
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April 12, 2017

1. 102 Clay Street Rezoning Request and Easement Vacation ............ccoevveviieiniinineseennenn. APPROVED.
2. Willow Falls Site Plan REVIEW ...........coouuiiiiiiiiiiiiiiie e CONTINUED TO NEXT MEETING.
3. 200 W. 1st Street Site Plan REVIEW ..........ccceviiiiiiiiiiiiiiiee e, CONTINUED TO NEXT MEETING.
4. Saul’'s 1st Addition Preliminary and Final Plat ..o APPROVED.
S. Sands Addition Preliminary Plat ...........cccooviiiiiiini e, CONTINUED TO NEXT MEETING.
6. PINNacle RIidge VACALION .........iiuiiiiiiieeiii et et ettt e e et e e e e e e eena e eees APPROVED.
7. 202 Main Street FAcade REVIEW ........cc.uuiiiiiiiiiiii e et e e APPROVED.
8. 402 %2 Main Street Facade REVIEW ..........ciuuiiiiiiiiiii et et e e e e APPROVED.

1. WIlIOW FallS Sit€ PIan REVIEW ...euiuieinieiit ittt e eet et et eeeasetea st ea e eaenaeeeneerensaeenenren APPROVED.

2. 600 State Street — Projecting Wall Sign.........ccvuuieiiiiiiieie e e e APPROVED.

1. Sands Addition Preliminary PIAt ............. i e e APPROVED.
2. 110 Main Street SIgNAgE REVIEW ........iiiiiiiiiiieeei et ettt e e e e e e e enans APPROVED.
3. West Village Preliminary Plat ..., CONTINUED TO NEXT MEETING.

1. 200 W. 1st Street Site Plan REVIEW .........viiiiiiiiiiieeeeiie et ettt e APPROVED.
2. West Village Preliminary Plat ..... ...t e e e e e e e e e e e e APPROVED.
3. 305 Main Street DEeSIGN REVIEW .......iiiiiii i et e ce e e e e et e e e e en et eeea e eaneeens APPROVED.

June 14, 2017

1. Zoning Ordinance Discussion on Vision Triangle Modifications, Principal Use and Accessory Use and
Parking REQUIrEMENTS.........ieiieiiiieie et e e e CONTINUED TO NEXT MEETING.
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OE Mullarkys Addition, Block 2 Right-of-Way Vacation Request...........cccccccevevvveennerenennn. APPROVED.

June 28, 2017

Zoning Ordinance Text Amendment on Vision Triangle ModificationsS .........cc.vviiiiiiiiniiiii e
............................................................................................. CONTINUED TO NEXT MEETING.

2512 Walnut Street Parking Lot (College Hill Overlay).........ccccuoveiiiiiiiiiiiiee e, APPROVED.

July 12, 2017

Zoning Ordinance Text Amendment on Vision Triangle Modifications ...............ccccoevvven. APPROVED.

604-616 Clay Street Site Plan (Central Business District Overlay) ...........ccccoceviviinniinnnnen. APPROVED.

July 26, 2017 - NO MEETING

August 9, 2017

PC-2 Site Plan Review — New Commercial Building...........ccovviiiiiiiiiiii e APPROVED.
College Hill Overlay Zoning District — SIgnage REVIEW ..........cceuviiviiiiiiiiiiiiin e APPROVED.

College Hill Overlay Zoning District — Parking Lot Amendment.... CONTINUED TO NEXT MEETING.

August 23, 2017

Heritage Hills Estates Second Addition - Final Plat.............cccoevviiiiiiiiii e APPROVED.
Wild Horse Ridge Third Addition - Final Plat.............cc.ccccuuee. CONTINUED TO NEXT MEETING.
Prairie West 7th Addition - FINal Plat..........coouuiiiiiii e e APPROVED.

September 13, 2017

Wild Horse Ridge Third Addition - Final Plat............cccoiiiiiiiiini e, APPROVED.
MU District Site Plan Review — Kwik Star Convenience Store ..... CONTINUED TO NEXT MEETING.

BCIl- Hawkeye EaSement VaCatiON .........cveuuiiruiiriiiieits et e e e e e e e s e eaneeneees APPROVED.
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4.

5.

Central Business District Fagade Review - The Brass Tap at 421 Main Street................. APPROVED.

College Hill Neighborhood District Site Plan — Parking Lot at 1906 College Street ........... APPROVED.

September 27, 2017

Waterloo Airport Zoning OrdiNANCE ........ccuuuiiiiieiiceieee s e e e e et e e e e e eeaneeaaneees APPROVED.

Central Business District Facade Review — 504/508 BIluff Street .........cccevveveiiiieiieennnnnn. APPROVED.

October 11, 2017

Public Safety Building Site Plan ............ccoiiiiiiiiniiiiisieeieees CONTINUED TO NEXT MEETING.
1011 W. 19th College Hill DeSIgN REVIEW ........cccuuiiiiiiiiiiiiieieii et APPROVED.
TownePlace Hotel and Convention Center Space Site Plan...........cccoceiviiiiiiiiiininienns APPROVED.
924 Viking Road (GYm) Site PIan ......ccouueiiiiiii e et e e APPROVED.
Arbors 3rd Addition FINAl PIat..........cooeuniiii e e e APPROVED.

Public Safety BUilding Sit€ PIan .........ccuuiiiiiiiiiii e ee et es e e e e eaaees APPROVED.

602 State Street DOWNtOWN DESIgN REVIEW .......cvvuiiiiiiiiiieiie e e e e APPROVED.

November 8, 2017

419 Main Street - Downtown DesSign REVIEW ..........cvuiiiiiiiiiiiiicen e APPROVED.

2116 lowa Street — College Hill Plat Of SUIVEY .........coovuiiiiiiiiiie e APPROVED.

November 21, 2017

111 Main Street - DOWNtOWN DESIgN REVIEW .......civuiiiiieiieeieeees eee e et e e e e e e eane e APPROVED.

Autumn Ridge Eighth Addition Final Plat...........cc.oiiiiiiiiee e APPROVED.

College Hill Neighborhood District Site Plan Review — 2119 College Street.........ccovveiiiiiiiiiiieine neens

............................................................................................. CONTINUED TO NEXT MEETING.
4
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December 13, 2017

MU District Site Plan Review — Kwik Star Convenience StOre ..........cccuuoiieeieeriiineeeieeeeeennnnnnn TABLED.
MU District Site Plan Review — Fareway Grocery Store............... CONTINUED TO NEXT MEETING.
Central Business District Facade Review - 401 Main Street.............cevvevieeiiiineeeeieeeeennnnn APPROVED.
Francis Street MINOT PIAt..........oouiii i e e APPROVED.
Viking Road First Addition Preliminary and Final Plat ..............ccooveiiiiiiiii i APPROVED.
Central Business District Site Plan Review — River Place Development (MU2 Building)...........c...cceeeueee..
............................................................................................. CONTINUED TO NEXT MEETING.

December 27, 2017 — NO MEETING
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item H.1.f.

LAND USE PERMITS ISSUED IN THE 2017 CALENDAR YEAR BY THE

PLANNING DIVISION FOR THE CITY OF CEDAR FALLS

Land Use

January

Sign February 20 11
Fence March 44 52
Total April 57 85

May 92 96

June 60 98
Sign July 68 74
Single Family Dwelling August 90 83
Residential Addition September 79 69
Deck October 72 72
Fence November 30 46
Detached Structure December 20 32
Duplex/Condo (14 Units) Total 647 740

Com./Ind./Pub. Building
Com./Ind./Pub. Addition
Townhouse
Multi-Family (48 units) PN A
Driveway/Parking Lot 101 \/./

Floodplain Development €

Home Occupation 4, 40 e

Swimming Pool 20 |
Fill Permit 1
Total 647
Floodplain Permits 4

Floodplain permits are included
in the above categories
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NUMBER OF RESIDENTIAL UNITS CONSTRUCTED

CALENDAR
YEAR SINGLE FAMILY MULTI-FAMILY (units) CONDO/TOWNHOUSE TOTALS
1990 77 15 0 92
1991 63 2 0 65
1992 84 10 2 96
1993 63 36 10 109
1994 64 18 0 82
1995 53 10 32 95
1996 52 112 6 170
1997 51 7 32 90
1998 74 13 0 87
1999 75 0 76 151
2000 104 34 60 198
2001 92 194 50 336
2002 84 78 24 186
2003 140 84 32 256
2004 167 32 26 225
2005 165 164 69 398
2006 125 70 116 311
2007 127 22 77 226
2008 115 0 12 127
2009 108 24 32 164
2010 123 22 80 225
2011 116 124 36 276
2012 141 131 52 324
2013 103 46 12 161
2014 115 32 36 183
2015 98 56 8 162
2016 91 84 58 233
2017 105 48 18 171
TOTALS 2775 1468 956 5199
220
210
200
190 R
180 I\
2 1% | P
2 1% I N
> ] AREEA i
z 130 I 7 I \ \ /\
W 110 \ I \ —~ \ \ A
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item H.1.f.

CEDAR FALLS BOARD OF ADJUSTMENT
2017 Annual Summary

January 23, 2017
The Board of Adjustment did not meet in January

February 27, 2017
The Board of Adjustment did not meet in February

March 27, 2017

1. Request by Eric and Dallas Grattan at 1402 Cottage Row Road for a variance and
special exception permit to reconstruct a substantially damaged house in the
flOOAWAY AISTICT. ... e as APPROVED

April 24, 2017
The Board of Adjustment did not meet in April

May 8, 2017 (Special Meeting Rescheduled from the April Meeting)
1. Request by Marian Terry in the 2600 block of Scenic Drive for an access variance for

the construction of a new single family dwelling ..., DENIED
May 22, 2017
1. Request by Tim Caswell at 4119 Shocker Road for a variance from the driveway
Setback reqUIrEMENLES .......ooieieiiiiice e e s APPROVED

June 26, 2017
The Board of Adjustment did not meeting in June

July 24, 2017
The Board of Adjustment did not meeting in July

August 28, 2017
The Board of Adjustment did not meet in August

September 25, 2017
1. Request by the First National Bank at 602 Main Street for a variance from the sign
area requirements for a new replacement freestanding sign ..............ceeeenennn. DENIED

October 23, 2017
1. Request by Bockes and Kunkle Holdings at 1204 W. 3" Street for a variance from the
lot width and lot area requirements for the construction of a duplex dwelling....DENIED

November 27, 2017
The Board of Adjustment did not meet in November

December 25, 2017
The Board of Adjustment did not meet in December
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Chair: Gerald Sorensen
Vice Chair: Amy Lang

BOARD OF ADJUSTMENT

ATTENDANCE JANUARY 2017 THROUGH DECEMBER 2017

ElE 2|28 58 5 88 5" g
Beach S\ X |2\ Xx| 2\ 1O | X | | 2 | 45 80%
Chamberlin / / (@) Term Completed - Replaced by Rasmussen in September 0/0 0%
Lang J s x|\ x| 2| X | X | | », |55 | 100%
Miller J s x| ,Lloxl 2| X | X | | s | 45 80%
Rasmussen X X / / 212 100%
Schwerdtfeger / / X /| XX | g / / X (0] / / 4/5 80%
Sorensen / / X /| XX | g / / X X / / 5/5 100%
Weeg J x| sixx| 2l sl X | X | | s | 55| 100%
X = Present
O = Not Present
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CEDAR FALLS HISTORIC PRESERVATION COMMISSION
2017 Annual Summary

The following is intended to summarize the discussions held by the Commission over
the past year. This summary was compiled from meeting minutes.

January 11, 2017

- The Commission voted to change the regular meeting time of the group
from the fourth Wednesday of the Month to the second.
The Celebrating Local Authors Festival was discussed and how the
Commission could potentially get involved.
A draft of the downtown’s nomination to the National Register of Historic
Places was reviewed.
Commission member’s terms were discussed.

February 8, 2017

- An update was given on the 1st Street reconstruction project.
The CLG annual report was discussed and distributed for review and
approval.
The Commission nominated 501 W 1st Street for the Preservation Merit
Award.
The Commission’s nomination for the Mandalay Mansion to be put on the
2017 most endangered property list was accepted by SHPO.

March 8, 2017
- This was Tom Connors last meeting as a Commission member. Mayor
Brown and Ron Gaines presented him with a plaque and a service coin.
The final draft of the Downtown’s nomination to the National Register of
Historic Places was reviewed.
The Commission’s historic property inventory was discussed. The goal is
to have it incorporated into the city’s GIS system in the future.
The Commission explored various ideas for their yearly educational event.
The Commission explored the idea of nominating 501 W 1st Street, known
as the Wild House, and area around it to the National Register of Historic
Places.

April 12, 2017
- Orientation for and welcome to new Commission member: Donna Bash.
Open house details discussed for the Downtown’s nomination to the
National Register of Historic Places.
Commission approved the creation of a film with Tom Connors and
Channel 15 covering a local cemetery as an educational opportunity.
Commission approved applying for a CLG grant to nominate the Wild
house, and area around it, to the National Register of Historic Places.
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The Commission’s nomination of the 501 W 1st Street for the Preservation
Merit Award was accepted.

Upcoming Preservation Summit was discussed. At least one member is
required to attend each year.

Proposed plaque for the Celebrating Local Authors was reviewed.

7

May 10, 201

Commission approved submitting the nomination of the Downtown to the
National Register of Historic Places to SHPO.

The vice chair for the Commission was elected.

Updating public information on the old Post Office was discussed.
Recent Legislature activity was discussed.

June 14, 2017

Jake Moore stepped down as a Commission member as he will be moving
out of State. Advertising for the vacancy has started.

Experiences and summary of the Preserve lowa Summit were shared.
Next year's summit discussed.

Nomination of the downtown to the National Register of Historic Places
was approved by SHPO and will be forwarded to the Federal level for
review.

Application process and plan to request a CLG grant to nominate the Wild
District to the National Register of Historic Places was reviewed.
Mausoleum in the Greenwood Cemetery was discussed. It was agreed
that this could be a future potential educational project.

July 12, 2017

Commission reviewed the draft application of a CLG grant to nominate the
Wild District to the National Register of Historic Places.
Candidates for the Challenge Grant were discussed.

Auqust 9, 2017

The close out process of the CLG grant for the downtown’s nhomination
was discussed and started.

Commission approved submitting the application for a CLG grant to
nominate the Wild District to the National Register of Historic Places.
Commission approved submitting an application for a CLG grant for travel
scholarships to next year’s Annual Preservation Summit.

There was discussion on the last brick road in Cedar Falls, 16th Street,
and options to save it.

Guest speaker talked about the lowa Civil Rights Trail Project. Potential
partnership opportunities were discussed.

September 13, 2017

Orientation for and welcome to new member: Biff Rocha.
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Close out items on the CLG grant were discussed.

Details to coordinate the filming of the Cemetery tour were discussed.
Potential grant opportunities for the brick road replacement were shared
and discussed. Commission agreed that finding funding to preserve the
road was a priority.

Possibilities to partner with the Women’s Society were discussed.

October 11, 2017
- The downtown has been officially listed on the National Register of Historic

Places and the project has been closed out of.
A ribbon cutting to celebrate the successful nomination of the downtown
district was planned. Partnered with CMS and the Historical Society.
Cemetery tour details discussed. Date selected for filming.
The potential to start a “Century Homes” campaign was discussed.
Commission reviewed a request for signage on Historic Route 20.

November 8, 2017
Filming of the cemetery tour completed. Editing details and requested images
to complement the film were discussed.
Recent Legislature activity was discussed.
Final details of the ribbon cutting were discussed. Attended ribbon cutting.

December 14, 2017

- Other ways to advertise the new downtown historic district were discussed.
The Commission will look into holding an informational session for property
owners within the district on the benefits of the district and how to utilize them.
Annual CLG Report discussed. Commission will review the report for
submission at the next meeting.
The Commission has been awarded both CLG grants they applied for: Wild
District and travel scholarship to annual Preservation Summit.
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Chair: Julie Etheredge
Vice Chair: Jeff Schlobohm

HISTORIC PRESERVATION COMMISSION
ATTENDANCE JANUARY 2017 THROUGH DECEMBER 2017

~ N~ N~ N~ ~ ~ N~ ~ ~ N~ N~ N~
g — o — g b — = b= — = = — 2
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S|l s|<|=|3/3|2|&|c|2| 8 S
Donna Bash
(appointed April X X X (@) X (@) X X (@) 6/9 67%
2017)
Thomas
Connors (Term X o X 213 67%

expired March
2017)

Julie Etheredge X X X X X X X X X X o X 11/12 92%

Biff Rocha
(appointed
September
2017)

X X X @) 3/4 75%

Jake Moore
(stepped down | X X (@) X X (0] 4/6 67%
June 2017)

Jeff Schlobohm X X o X X (0] X X X (0] X X 9/12 75%

Jeanine

X X X X (0] X X X X X X X 11/12 92%
Johnson

X = Indicated Present
O = Not Present
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CEDAR FALLS GROUP RENTAL COMMITTEE
2017 Annual Summary

January 4, 2017
The Group Rental Committee did not meet.

January 18, 2017
Group Rental Committee reviewed one case: 2116 lowa Street.

February 1, 2017
The Group Rental Committee did not meet.

February 15, 2017
Group Rental Committee reviewed one case: 1115 8th Street.

March 1, 2017
Group Rental Committee reviewed two cases: 1034 Calumett Drive and 4105 Spruce Hills.

March 15, 2017
Group Rental Committee reviewed two cases: 908 W 1st Street and 1029 Amelia Drive #
4.

April 5, 2017
Group Rental Committee reviewed four cases: 1015 W 22nd Street, 1115 W 4th Street,

1429 19th Street, and 2522 lowa Street.

April 19, 2017
Group Rental Committee reviewed four cases: 422 Clay Street, 1403 Clay Street, 1723
Crescent Drive, and 1818-1820 Olive Street.

May 3, 2017
Group Rental Committee reviewed four cases: 1123 W 1st Street, 1335 Brenton Drive,

1429 W 19th Street, and 2405 Victory Drive.

May 17, 2017
Group Rental Committee reviewed three cases: 1207 W 19th Street, 1807 Alden Avenue,
and 2103 Olive Street.

June 7, 2017
Group Rental Committee reviewed three cases: 508 W Seerley Boulevard, 1616
Washington Street, and 2116 lowa Street.

June 21, 2017
Group Rental Committee reviewed one case: 3323 Panther Lane.
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July 5, 2016
The Group Rental Committee did not meet.

July 19, 2017
The Group Rental Committee reviewed five cases: 205 W 22nd Street, 710 W 20th Street,
1422 W 2nd Street, 3524 Woodridge Road, and 3722 Laurinda Drive.

August 2, 2017
Group Rental Committee reviewed one case: 933-935 W 15th Street.

August 16, 2017
Group Rental Committee reviewed three cases: 1118 W 7th Street, 1225 W 20th Street,
and 1322 Clay Street.

September 9, 2017
Group Rental Committee reviewed three cases: 1610 Madison Street, 3109 Cadillac Drive,
and 3914 Heritage Road.

September 20, 2017
Group Rental Committee reviewed three cases 316 W 18th Street, 1518 lowa Street, and
1821 Walnut Street.

October 4, 2017
Group Rental Committee reviewed three cases: 627-629 Melrose Drive, 1122 Amelia
Drive, and 1522 Springbrooke Drive.

October 18, 2017
Group Rental Committee reviewed one case: 2115 Olive Street.

November 1, 2017
Group Rental Committee reviewed two cases: 422 Clay Street and 1510 W 2nd Street.

November 15, 2017
Group Rental Committee reviewed one case: 1909 Clay Street.

December 6, 2017
Group Rental Committee reviewed two cases: 2628 lowa Street and 3116 Pocahontas
Road.

December 20, 2017
The Group Rental Committee did not meet.

The Group Rental Committee is comprised of city staff: Stephanie Sheetz, Community
Development Director, John Bostwick, Fire Chief, and Craig Witry, Building Official. See
the next page for a summary of approvals.
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| SUMMARYOfALLTODATE: |
Occupancy Level Request Approved
5 unrelated 5 0
4 unrelated 86 75
3 unrelated 23 29
family or 2 unrelated NA 10
Total 114 114
| suMMARY2017: |
Occupancy Level Request Approved
5 unrelated 2 0
4 unrelated 39 34
3 unrelated 7 11
family or 2 unrelated NA 3
Total 48 48
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CEDAR FALLS BOARD OF RENTAL HOUSING APPEALS
2017 Annual Summary

January 23, 2017
The Board of Rental Housing Appeals reviewed one case: 22116 lowa Street.

February 2017
The Board of Rental Housing Appeals did not meet in February.

March 20, 2017
The Board of Rental Housing Appeals reviewed one case: 908 W 1st Street.

April 10 and April 24, 2017
The Board of Rental Housing Appeals reviewed three cases: 1015 W 22nd Street, 2522
lowa Street, and 422 lowa Street.

May 8, 2017
The Board of Rental Housing Appeals reviewed three cases: 1123 W 1st Street, 1429 W

19th Street, and 2405 Victory Street.

June 12, 2017
The Board of Rental Housing Appeals reviewed two cases: 1616 Washington Street and
2116 lowa Street.

July 2017
The Board of Rental Housing Appeals did not meet in July.

August 21, 2017
The Board of Rental Housing Appeals reviewed one case: 1118 W 7th Street.

September 25, 2017
The Board of Rental Housing Appeals reviewed one case: 1821 Walnut Street.

October 23, 2017
The Board of Rental Housing Appeals reviewed one case: 627-629 Melrose Drive.

November 6, 2017
The Board of Rental Housing Appeals reviewed one case: 1510 W 2nd Street.

December 11, 2017
The Board of Rental Housing Appeals reviewed one case: 2628 lowa Street.
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Chair: Rob Green
Vice Chair: Chris Martin

BOARD OF RENTAL HOUSING APPEALS
ATTENDANCE JANUARY 2017 THROUGH DECEMBER 2017
~ ~ ~[ S~ I~ ~| o~ ~ o~ ~ ~ ~ ~ | ®© T
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Chris Martin X X X (0] X X (0] X (0] (0] X /171 64%
Mary Jane 11 o
McCollum X X X X X X X X X X X 11 100%
Rob Green X o (0] X X o X o X (@) X X X 8 73%
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Alyssa Dixon 3
(term ended X (0] X X (@) 5 60%
June 2017)
Matthew
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started August X X X X o /5 80%
2017)
X = Present
O = Not Present
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Cedar Falls Bike / Pedestrian Advisory Committee 2ar N BICYCLE
Annual Report of Activities FRIENDLY
January 2017 through December 2017

THE LEAGUE

W

CURRENT COMMITTEE MEMBERSHIP:

Luann Alemao-Johnson Bob Lentz

Lisa Brodersen Mike McCallum

Larry Bucholz Jacki Schares

Michael Davidson Karen Smith

Cindy Dodd Kelly Wolf, Vice-Chair

Russ Clark Roger White, Chair

Tara Estep Codie Leseman, INRCOG Liaison
Nancy Hamilton David Sturch, Cedar Falls City Liaison

MEETING SCHEDULE:

Monthly meetings are held at the Cedar Falls City Hall Duke Young Conference Room
on the 1% Tuesday of each month from 5:15 to 6:30 pm. The July 2017 meeting was
cancelled.

MISSION STATEMENT:

The Committee’s Mission is to improve the quality of life in Cedar Falls through
increased opportunity for safe walking and bicycling as viable means of transportation
and physical activity.

SUMMARY OF ACTIVITIES DURING 2016:
ADMINISTRATIVE ACTIVITIES:
Elected Officers for 2017.
Recommended additional Committee members.
Continued review of Cedar Falls Bicycle Network Map.
Recommended budget appropriation for completing Cedar Falls Bicycle Plan
activities and maintaining Bicycle Friendly Community (BFC) status.
Created a BPAC Facebook page
Continued efforts to renew Bronze Bicycle Friendly Community status for Cedar
Falls.
Work to attain Silver Bicycle Friendly Community status for Cedar Falls.

SUBSTANTIVE ACTIVITIES:

The activities listed below include essential elements across five categories known as
the Five E’s. These activities focus on creating safe and useable accommodations for
bicyclists and pedestrians.

ENGINEERING - Creating safe and convenient places to walk, ride and park.
Continued participation with the Metropolitan Pedestrian Master Plan
development.

Continued active support for the Major Thoroughfare and Trail Network plan.
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Worked with local church and Cedar Trails Partnership on a compromise parking
proposal for the Main Street reconstruction.

Sent letter endorsing the Alternative #2 proposal for Main Street reconstruction.
Recommended the placement of a "No Motor Vehicles" sign at the entrance to
the recreation trail off the city yard waste dump entrance road.

Recommended marked sharrows on both 12th St. and 18th St. from Main St. to
Hudson Rd. and 4th St. from State St. to Union Rd.

Recommended removing bicycle stop signs from crossings that have traffic
signal lights.

Reported malfunctioning crossing signal buttons.

Queried the Black Hawk County Engineer regarding the narrowing of the
shoulder on W. 27th St.

Contacted I-Dot regarding possible bike/pedestrian safety modifications at the 1st
St/Union Rd. intersection

Recommended a pattern of bike traffic flow at the 18th St. underpass to eliminate
bicycle cross traffic patterns.

EDUCATION - Giving people of all ages and abilities the skills and confidence to ride
and walk.
Organized and participated a Bike Rodeo in conjunction with the Hansen
Elementary School Fun Fair.
Organized and participated a Bike Rodeo at Southdale Elementary School.
Helped organize and participated in second annual Cedar Valley Pedal Fest
biking festival.
Submit article for the Currents magazine regarding the pedestrian, bicycle, and
motorist behavior for safety.
Participated in presentations to the Rotary Club, Lions Club, and Western Home
Organized the preparation of an educational video in cooperation with the
Visitors and Tourism Office.

ENCOURAGEMENT - Creating a strong bike and pedestrian culture that welcomes and
celebrates both modes of transportation.
Created Cedar Falls Bike/Pedestrian Advisory Committee Facebook page.
Offered a photo contest during Bike to Work Week. Secured and awarded six
prizes from local businesses.
Continued to support city efforts to facilitate bikes and pedestrians in ongoing
street renewal projects.

ENFORCEMENT - Ensuring safe roads and sidewalks for all users.

Requested committee representative from the Cedar Falls Police Department’s
Bike Patrol.
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EVALUATION - Planning for bicycling and walking as safe, viable transportation

options.
- Prepared a Committee Annual Report for 2016 and presented to the City

Council.

Reviewed the recommendations from the League of American Bicyclists from the

2013 report.

Researched the current League of American Bicyclists’ criteria for Bronze and

Silver Bicycle Friendly Community (BFC) rankings.

Discussed how to improve the city’s current Bronze BFC ranking.

Advocated greater coordination within the community with other bicycling related

groups.

Acknowledged that lowa has dropped from 6th place to 30th place in the

rankings of bike friendly states

PROGRESS ON GOALS:
Focus the Committee’s efforts regarding pedestrian and bicycle activity on the
Five-E’s, namely, Engineering, Education, Encouragement, Enforcement &
Evaluation. — CURRENT and ON-GOING
Advocate and recommend infrastructure and activities that will make walking and
biking more attractive, enjoyable, practical and safe. - ON-GOING
Monitor and make recommendations for bike/pedestrian accommodations in the
5-Year and Annual Pavement Management Program and plans for
re-construction of city streets. - CURRENT and ON-GOING
Continue to participate on the INRCOG Metropolitan Pedestrian Plan Committee.
- ACHIEVED
Take actions and make recommendations that will increase the opportunity for
Cedar Falls to be designated as “Silver Bicycle Friendly Community” by the
League of American Bicyclists. - ON-GOING
Participate in activities that encourage and celebrate walking and biking.-
CURRENT and ON-GOING
Update the Cedar Falls Bicycle Plan as appropriate. - ON-GOING
Continue to support the Blue Zones project in Cedar Falls. - ON-GOING
Communicate regularly with the Mayor, the City Council and appropriate City
Staff regarding recommendations and activities. - ON-GOING

PRIORITY RECOMMENDATIONS FOR 2018 (placed in order of importance):
Provide funds in the budget for implementing Committee recommendations and
completing activities, especially designation of staff to serve as
Bicycle/Pedestrian Program Manager(s).

Mark the entire Cedar Falls Bicycle Network with signage and paint where
appropriate.

Elevate the Cedar Falls Bicycle / Pedestrian Advisory Committee to a standing
committee similar to current boards and commissions.

Continue assessment of intersections regarding pedestrian and bicycle
accommodations focusing on crosswalks and crossing lights.
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Renew Bronze Bicycle Friendly Community status for Cedar Falls.

Establish a Police Department liaison with the Bicycle and Pedestrian Advisory
Committee.

Support the implementation of the Metropolitan Pedestrian Plan.

Monitor pedestrian/motor vehicle and bicycle/motor vehicle collision statistics and

injuries.

LONG-TERM GOALS:
Implement the recommendations within the Metropolitan Pedestrian Master Plan

Increase walkability and pedestrian friendliness in Cedar Falls

Seek grant funds for intersection improvements for pedestrians and bicyclists.
Obtain Silver Bicycle Friendly Community status for Cedar Falls.

Update Zoning Ordinance to include bicycle and pedestrian accommodations.

-127-






Item H.1.g.

DEPARTMENT OF PUBLIC SAFETY SERVICES

POLICE OPERATIONS

CITY OF CEDAR FALLS

220 CLAY STREET

CEDAR FALLS, IOWA 50613

319-273-8612

MEMORANDUM

To: Mayor Brown and City Councilmembers

From: Jeff Olson, Public Safety Services Director/Chief of Police
Date: January 31, 2018

Re: Beer/Liquor License Applications

Police Operations has received applications for liquor licenses and/ or wine or beer
permits. We find no records that would prohibit these license and permits and
recommend approval.

Name of Applicants:

(1) Hy-Vee Gas, 6527 University Avenue, Class C beer - renewal.

(2)  Americlnn Lodge and Suites, 5818 Nordic Drive, Class B beer - renewal.
(3) Second State Brewing Company, 203 State Street, Class B beer - renewal.

(4) Cottonwood Canyon, 419 Washington Street, Special Class C liquor & outdoor
service - renewal.

(5) Hy-Vee Tasting Room, 6301 University Avenue, Special Class C liquor - renewal.

(6) The Hydrant Firehouse Grill, 2002 College Street, Class C liquor - renewal.
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RESOLUTION NO.

RESOLUTION DELETING PAYSCALE FOR EMPLOYEE AND DIMINISHING THE
FOLLOWING POSITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be deleted from the payroll scale for the below listed employee.

BE IT FURTHER RESOLVED, that the following position be diminished in accordance with
Chapter 400.28 of State Code and Section 2.5 of the Cedar Falls Civil Service Commission
Rules and Regulations.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make such deletion.

Name Position Band/ Hrly Hrs. Stat. Cls. Union
Step Schd.
Ted Hoodjer Land Surveyor 146 29.810 40 FT HN
CD/Engineering Deleted effective Jan. 26, 2018
INTRODUCED AND ADOPTED THIS day of , 2018.

James P. Brown, Mayor

ATTEST:
Jacqueline Danielsen, CMC, City Clerk
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RESOLUTION NO.

RESOLUTION DELETING PAYSCALE FOR EMPLOYEE AND DIMINISHING THE
FOLLOWING POSITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be deleted from the payroll scale for the below listed employee.

BE IT FURTHER RESOLVED, that the following position be diminished in accordance with
Chapter 400.28 of State Code and Section 2.5 of the Cedar Falls Civil Service Commission
Rules and Regulations.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make such deletion.

Name Position Band/ Hrly Hrs. Stat. Cls. Union
Step Schd.
Rick Coffman Inspector 144 35.103 40 FT HN

CD/Inspection Services Deleted effective Jan. 18, 2018

INTRODUCED AND ADOPTED THIS day of ,2018.

James P. Brown, Mayor

ATTEST:
Jacqueline Danielsen, CMC, City Clerk
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RESOLUTION NO.

RESOLUTION DELETING PAYSCALE FOR EMPLOYEE AND DIMINISHING THE
FOLLOWING POSITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be deleted from the payroll scale for the below listed employee.

BE IT FURTHER RESOLVED, that the following position be diminished in accordance with
Chapter 400.28 of State Code and Section 2.5 of the Cedar Falls Civil Service Commission
Rules and Regulations.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make such deletion.

Name Position Band/ Hrly Hrs. Stat. Cls. Union
Step Schd.
Carey Hoyer Equipment Mechanic 18E 24.522 40 FT HN TEAM

MOP/PWP-Vehicle Maint. Deleted effective Feb. 2, 2018

INTRODUCED AND ADOPTED THIS day of ,2018.

James P. Brown, Mayor

ATTEST:
Jacqueline Danielsen, CMC, City Clerk
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RESOLUTION NO.

RESOLUTION DELETING PAYSCALE FOR EMPLOYEE AND DIMINISHING THE
FOLLOWING POSITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be deleted from the payroll scale for the below listed employee.

BE IT FURTHER RESOLVED, that the following position be diminished in accordance with
Chapter 400.28 of State Code and Section 2.5 of the Cedar Falls Civil Service Commission
Rules and Regulations.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make such deletion.

Name Position Band/ Hrly Hrs. Stat. Cls. Union
Step Schd.
Jordan Hedrick Firefighter F-1C  22.839 40 FT HN FIRE
PSS/Fire Operations Deleted effective Feb. 4, 2018
INTRODUCED AND ADOPTED THIS day of , 2018.

James P. Brown, Mayor

ATTEST:
Jacqueline Danielsen, CMC, City Clerk
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RESOLUTION NO.

RESOLUTION ADOPTING PAYSCALE FOR NEW EMPLOYEE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be and the same is hereby adopted as the payroll scale for the below listed

employee.

BE IT FURTHER RESOLVED, that said pay scale shall be effective from the date below to

June 29, 2018.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make payment from the appropriate funds for the period herein

stated.

Name Position Band/ Hrly Hrs. Stat. Cls. Union
Step Schd.
Mark Robinson Laborer
MOP/PWP-Refuse January 17, 2018 8A  §$13.898 28 PT HN TEAM

INTRODUCED AND ADOPTED THIS

ATTEST:

day of ,2018.

James P. Brown, Mayor

Jacqueline Danielsen, CMC, City Clerk

-139-






Item H.2.f.

RESOLUTION NO.

RESOLUTION ADOPTING PAYSCALE FOR NEW EMPLOYEES

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be and the same is hereby adopted as the payroll scale for the below listed
employees.

BE IT FURTHER RESOLVED, that said pay scale shall be effective from the date below to
June 29, 2018.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make payment from the appropriate funds for the period herein

stated.
Name Position Band/  Hrly Hrs. Stat. Cls. Union
Step Schd.
Kevin Hernandez Public Safety Officer P1S-II  $27.103 40 FT HN TEAM
PSS/Police Operations January 29, 2018
Admir Babic Public Safety Officer
PSS/Police Operations January 30, 2018 P1S-I 24.550 40 FT HN TEAM
Adam Hancock Public Safety Officer
PSS/Police Operations January 30, 2018 P1S-I 24.550 40 FT HN TEAM
INTRODUCED AND ADOPTED THIS day of ,2018.
James P. Brown, Mayor
ATTEST:

Jacqueline Danielsen, CMC, City Clerk
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RESOLUTION NO.

RESOLUTION ADOPTING PAYSCALE FOR EMPLOYEE ASSIGNED IN ACTING
CAPACITY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be and the same is hereby adopted as the payroll scale for the below listed
employee assigned in the capacity of acting lieutenant

BE IT FURTHER RESOLVED, that said pay scale shall be effective from the date below to
June 29, 2018 for the acting position.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make payment from the appropriate funds for the period herein

stated.
Name Position Band/ Hrly Hrs.  Stat. Cls. Union
Step Schd.
Mike Haislet Acting Police Lieutenant-PSO
PSS/Police Oper. February 4, 2018 238 35.660 40 FT SE
February 7, 2018 238 37.443
INTRODUCED AND ADOPTED THIS day of , 2018.

ATTEST:

Jacqueline Danielsen, CMC, City Clerk

~143-

James P. Brown, Mayor






item H.2.h.

RESOLUTION NO.

RESOLUTION ADOPTING PAYSCALE FOR RECLASSIFIED EMPLOYEE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be and the same is hereby adopted as the payroll scale for the below listed

reclassified employee.

BE IT FURTHER RESOLVED, that said pay scale shall be effective from the date below to
June 29, 2018, for the reclassified position. This resolution hereby reclassifies the employee
from part-time Maintenance Worker in MOP/PWP-Street to full-time Maintenance Worker in

MOP/PWP-Refuse.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make payment from the appropriate funds for the period herein

stated.

Name Position Band/ Hrly Hrs.  Stat. Cls. Union
Step Schd.
James Dietz Maintenance Worker
MOP/PWP-Refuse January 16, 2018 15D $20.805 40 FT HN TEAM
INTRODUCED AND ADOPTED THIS day of , 2018.

ATTEST:
Jacqueline Danielsen, CMC, City Clerk

James P. Brown, Mayor
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RESOLUTION NO.

RESOLUTION ADOPTING PAYSCALE FOR RECLASSIFIED EMPLOYEE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA, that the pay, be and the same is hereby adopted as the payroll scale for the below listed
reclassified employee.

BE IT FURTHER RESOLVED, that said pay scale shall be effective from the date below to
June 29, 2018 for the reclassified position. This resolution hereby promotes the employee from
the position of part-time Community Service Officer I to full-time Public Safety Officer.

BE IT FURTHER RESOLVED, that the Controller/City Treasurer of the City of Cedar Falls,
Iowa, is hereby authorized to make payment from the appropriate funds for the period herein

stated.
Name Position Band/ Hrly Hrs.  Stat. Cls. Union
Step Schd.
Nolan Young Public Safety Officer P1S-I 24550 40 FT HN TEAM
PSS/Police Operations ~ January 29, 2018
INTRODUCED AND ADOPTED THIS day of , 2018.

James P. Brown, Mayor

ATTEST:
Jacqueline Danielsen, CMC, City Clerk
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DEPARTMENT OF FINANCE &
BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

MEMORANDUM

Financial Services Division

Mayor Brown and City Council Members
FROM: Brenda Balvanz, Personnel Specialist
DATE: February 1,2018
SUBJECT: Waterloo Courier Advertising Agreement Renewal
Attached is an Advertising Agreement renewal for your review and approval that will

continue to minimize the amount of advertising dollars the City spends for recruitment
with the Waterloo Courier.

If you have questions regarding the attached, feel free to contact me at 268-5112 or
Jennifer Rodenbeck at 268-5108.

Attachment
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THE COURIER

P.O. BOX 540, WATERLQOO, IA 50704
Account Number ADVERTISING AGREEMENT
60000188

THIS AGREEMENT is made as of February 1, 2018 between Lee Enterprises, Incorporated d/b/a Courier Communications, the
"Publisher", and City of Cedar Falis, the “Advertiser.”

TERM This Agreement will begin on The First Day of February 2018 and end on The Last Day of January 2019.
This Agreement may not be terminated or cancelled by the Advertiser prior to the end of its term except for the reasons specified
in Sections 1 and 14 of the Terms and Conditions listed below.

VOLUME AGREEMENT The Advertiser will purchase at least $12,800.00 of total advertising before the end of the term.

Product Rate Details

Courier — Sunday $55.12 / Inch Sunday Rate for a $12,800 Recruitment Advertising Agreement runs at $55.12
per column inch.

Courier — Weekday $48.45 / Inch Weekday Rate for a $12,800 Recruitment Advertising Agreement runs at $48.45
per column inch.

Insider Insider Insider Rate for a $12,800 Recruitment Advertising Agreement runs at $12.00 per
column inch.

Leaderboard $330 / Month 30,000 digital Leaderboard Impressions on wcfcourier.com, Mobile & Mobile

Impressions apps.

Creative Charges Dependent Classified/Retail — 60.01”-120” - $86 / 30.01"-60" - $73 / 15.01”-30" - $60 / 15" or

upon display | less - $29
ad & digital ad | Courier Digital Products — Pickup with change and New Build - $17
size

Search Boost $39.00/month | Standard advertising component to boost SEO.

Unless stated otherwise on the rate card or special program flyer for specific advertising, all advertising dollars apply towards
fulfillment of contract with the exception of commercial printing and subscriptions.

ADDITIONAL TERMS AND CONDITIONS
1. Rates. All advertising purchased will be at the rates and on the terms indicated on this Agreement, or on Publisher’s current rate cards which are
incorporated into this Agreement if no rate is indicated. This Agreement will control if there is a conflict between a rate card and this Agreement. Publisher
reserves the right to change the rate or advertising terms listed on any rate card upon prior notice of to Advertiser. Advertiser agrees to be bound by the
new rates or terms unless Advertiser notifies Publisher in writing of its intent to cancel the remainder of the term of this Agreement within thirty (30) days
after receiving notice of any change. Cancellation under this provision shall be effective as of the effective date of the new rates or terms and shall be
without liability for failure to meet the volume advertising requirement.
2. Contract Fulfillment. Except as set forth in section 1 above, if, at the end of the term of this Agreement, Advertiser has placed less advertising than
stated above or in any Addendum: (a) Advertiser forfeits the right to place any additional advertising under this Agreement; and (b} the Agreement will be re-
rated to the best earned rate set forth on the rate cards and Advertiser agrees to pay Publisher for all advertising published or distributed the difference
between the best earned rate based on Advertiser’s actual volume during the term and the rate granted based on the volume advertising requirement. Any
adjustments or credits applied to Advertiser’s bill will not reduce the volume advertising requirement. Cancellations, changes of insertion dates, and/or
corrections must conform to published deadlines. Advertisements may only relate to Advertiser's business, and neither rights nor obligations hereunder may
be assigned to unaffiliated parties.
3. Payment. Advertiser will pay the total amount owed to Publisher within the time period indicated on Publisher’s statement. All statement disputes with
Publisher must be identified by Advertiser to Publisher in writing by the statement’s due date, or Advertiser agrees that the statement is correct.
4. Termination by Publisher. Publisher may reject any advertising order and/or immediately terminate this Agreement upon notice to Advertiser for any of
the following reasons: (a) if Advertiser fails to make payment by the date specified in Publisher’s invoice; (b) if Advertiser fails to perform any obligations of
this Agreement; (c) if a petition in bankruptcy or for reorganization under th -151- Iptey or insolvency laws is filed against Advertiser; (d) if Advertiser ceases



di Item H -2-j- selieves Advertiser is likely to cease doing business; or (e) in the opinion of Publisher, the credit of Advertiser is impaired. If this
Agreement s wernmnateu wor any of these reasons, Advertiser will remain liable for the lesser of the short rate or volume advertising requirement.

5. Indemnification. Advertiser and/or advertising agency signatory to this Agreement agrees to hold Publisher harmless and indemnify Publisher from any
and all claims, suits, damages, and expenses of any nature whatsoever, including attorney’s fees, for which Publisher may become liable because of
Publisher’s distribution or publication of Advertiser’s advertising, or because of Advertiser’s unauthorized publication or distribution of advertising owned by
Publisher.

6. Production Errors. Advertiser may not claim a breach, terminate or cancel this Agreement if advertising copy is incorrect or contains errors of any kind,
or because of a failure to publish, insert, or disseminate any advertising nor is Publisher liable to Advertiser for any loss or damage that results there from.
Publisher agrees to run corrective advertising for that portion of the first publication, insertion, or dissemination which may have been rendered valueless by
error, unless such error arose after the advertisement had been confirmed by Advertiser or Advertiser submitted the advertisement after deadline. Any
claim for adjustment due to errors must be made within the time period stated on the applicable rate card or, if none, within 36 hours after dissemination.
Credit for errors in advertising will not exceed the cost of the space occupied by such error, and will not exceed the percentage of incorrect preprint or digital
advertising delivered or viewed. On multiple insertions, credit for errors will not be given after the first insertion. Publisher shall not be liable for any
monetary claim or consequential damages arising from error in advertising.

7. Advertising Agencies. Any advertising agency who places advertisements and receives statements for its customer is acting as an agent for Advertiser.
Agency agrees to be jointly and severally liable with Advertiser for any amount required to be paid to Publisher under this Agreement. Except as set forth
above, advertising agency and Advertiser remain fully responsible for all obligations and liabilities under this Agreement. All disclaimers contained in
advertising agency insertion orders or contracts as “agency for” are void and superseded by this Agreement.

8. Ownership. Each party owns all advertising copy which represents the creative effort of that party and/or utilization of creativity, illustration, labor,
composition or material furnished by it including all copyrights. Neither party may use in any manner, nor allow third parties to use in any manner,
advertising copy owned by the other party in any other advertising medium without the owning party’s written consent.

9. Taxes. Advertiser is responsible for payment of all federal, state and local taxes imposed on the printing, publication or dissemination of advertising
material or on the sale of advertising placed by Advertiser.

10. Brokered Advertising. Publisher does not accept local brokered advertising.

11. Assignment. Advertiser may not assign its advertising space or this Agreement to third parties.

12, Advertising Content. Publisher may reject or edit at any time any of Advertiser’s advertising. All advertising positions are at the option of Publisher,
unless a particular position is purchased by Advertiser. Failure to meet position requests will not constitute cause for adjustment, refund, rerun, termination
or cancellation of the Agreement.

13. Compliance with Fair Housing Act and Other Laws. The federal Fair Housing Act prohibits advertisements that indicate any preference, limitation, or
discrimination because of race, color, religion, sex, disability, familial status, or national origin. Advertiser agrees to comply with the Fair Housing Act, as well
as all federal, state, and local laws.

14. Excusable Delays. Publisher will not be liable for any damages related to delay or inability to perform due to causes beyond its control. Publisher’s
performance of its obligations under this Agreement will be suspended during such a delay or inability to perform and will not constitute a breach of this
Agreement. Advertiser may terminate this Agreement if Publisher’s delay or inability to perform lasts more than thirty (30) days.

15. No Waiver. Publisher’s failure to insist upon the performance by Advertiser of any term or condition of this Agreement or to exercise any of Publisher’s
rights under this Agreement will not result in any waiver of Publisher’s rights or Advertiser’s obligations in the future.

16. Miscellaneous. Advertiser agrees to pay Publisher for all expenses incurred by it to collect any amounts payable under this Agreement, including costs
of collection, court costs and attorney’s fees. This Agreement will be governed by the laws of the state in which Publisher is doing business, and all actions to
enforce or interpret this Agreement must be brought in said state. All covenants and agreements of the parties made in this Agreement will survive
termination or expiration of this Agreement. This Agreement, any Addendums, and Publisher’s current rate cards constitute the entire agreement between
the parties and supersede any prior agreements relating to the subject matter of this Agreement. This Agreement may only be amended in writing signed by
both parties.

X | Addendum(s) to this Agreement have been attached and are labeled as follows:

ADDENDUM to #5; Indemnification: The city will indemnify Newspaper only to the extent authorized by Article VII, Section 1,
of the lowa Constitution and Chapter 670 of the code of lowa.
PUBLISHER AND ADVERTISER HAVE READ AND AGREE TO THE TERMS AND CONDITIONS OF THIS AGREEMENT AND
ANY ADDENDUM(S) REFERENCED ABOVE.

ADVERTISER LEE ENTERPRISES, INCORPORATED
By By
Advertising Director
Tara Seible
Company Name Print Name/Title

Billing Address / Local Address
220 Clay Street. Publisher Signature
Cedar Falls, |IA 50613

Salesperson: Kelly Balvanz
New Renew X

2
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DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Mayor Brown and City Council Members
FROM: Jennifer Rodenbeck, Director of Finance & Business Operations
DATE: February 2, 2018

SUBJECT: Audit Contract

In 2015, request for proposals for audit services were sent out to nine firms. The
proposal was for a 3-year period (FY15, FY16, and FY17), with the option to renew for
three more years. We received four bids from CliftonLarsonAllen, Eide Bailly LLP,
McGladrey LLP, and Williams & Company at that time and Eide Bailly was selected.

As stated above the current contract does have the option to renew for an additional
three years. (Current contract is attached) Eide Bailly has provided new fee amounts
per the attached extension proposal. They are proposing maintaining the same fee for
FY18 that we paid for the FY17 audit and then only a $1,500 increase each year for
FY19 and FY20. Therefore, since the contract has an option to renew and the new fees
and annual increases are reasonable | am recommending extending the contract for an
additional 3-year period. In addition, we have been very pleased with the high quality
service that Eide Bailly provides to the City.

If you have questions regarding the contract or the audit process, please feel free to
contact me.

-155-






Item H.2.k.
EideBailly

CPAs & BUSINESS ADVISORS

January 9, 2018

Ms. Jennifer Rodenbeck
City of Cedar Falls

City Hall

220 Clay Street

Cedar Falls, 1A 50613-2726

Dear Ms. Rodenbeck:
As requested by your correspondence on January 8, 2018, T am pleased to submit a bid to continue to

perform the audit for the City of Cedar Falls. Our fees to perform these services would be as follows:

Year ending June 30, 2018

Financial statement and federal programs audit $ 41,000
REAC Procedures 1,000
$ 42,000

The audit of federal programs assumes one major program; each additional major program would be
$2,900.

Year ending June 30, 2019

Financial statement and federal programs audit $ 42,470
REAC Procedures 1,030
$ 43,500

The audit of federal programs assumes one major program; each additional major program would be
$3,000.

Year ending June 30, 2020

Financial statement and federal programs audit $ 43,940
REAC Procedures 1.060
$ 45,000

The audit of federal programs assumes one major program; each additional major program would be
$3,100.

What inspires you, insnires us. |eidebailly.com 1
1545 Associates Dr., Ste. 101 | Dubuque, 1A 52" 2/ ™ | 7563.556.1790 | F563.557.7842 | EOE
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We have enjoyed working with you and your staff in the past and look forward to continuing the
relationship. If you have any questions, feel free to contact me.

Sincerely,

EIDE BAILLY LLP

Bram Unas

Brian M. Unsen, Partner

ACCEPTED BY THE CITY OF CEDAR FALLS, IOWA

(Signature) (Date)

(Title)
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DEPARTMENT OF PUBLIC SAFETY SERVICES

POLICE OPERATIONS
CITY OF CEDAR FALLS

220 CLAY STREET

CEDAR FALLS, IOWA 50613

319-273-8612

MEMORANDUM
To: Mayor Brown, City Council Members
From: Jeff Olson, Director of Public Safety Services
Date: January 16, 2018
Re: CLEAR Contract

The Public Safety Department has used a product called CLEAR for use during criminal
investigations and background checks for City applicants for several years. The current
contract expires in October 2018. The cost of the service has increased by 5% annually
in the past. The attached contract is a 3 year contract with a 3% increase annually. They
are offering this reduced increase in their rate if we sign the contract early.

We have looked at other services and found this service to be the most complete at the
best price. The data obtained from this service is very beneficial to our investigations and
background checks. | recommend approval of this 3 year contract.

If you have any questions or concerns, please feel free to contact me.

JO:mdb
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Order ID:Q-00148434

Contact your representative natalic.chret@thomsonreuters.com with any questions.
Thank you.

Order Form
THOMSON REUTERS

Account Address

Account #:

CEDAR FALLS POLICE DEPT

Shipping Address

Account #:

CEDAR FALLS POLICE DEPT

Billing Address
Account #:

CEDAR FALLS POLICE DEPT

220 CLAY ST 220 CLAY ST 220 CLAY ST
CEDAR FALLS CEDAR FALLS CEDAR FALLS
1A, 50613-2726 IA, 50613-2726 IA, 50613-2726
us us [SN

This Order Form is a legal document between West Publishing Corporation and Subscriber. West Publishing Corporation also means “West”,

ETINEYS

“we” or “our” and Subscriber means “you”, "my” or “I”". Subscription terms, if any, follow the ordering grids below

Agreement Deal SO FII{rS: Yealr HEARCVErNear
Sve Mat# Renewed Product (s) g 4 D *Current Term ;eima Renewal Term
Monthly (Months) Increase Increage
Rate
41882302 gﬁfﬁAﬂ{forLa“’E“ﬂ"Cmne“t $261.41 36 3% 3%

*] am aware that the Renewal Term Monthly Charges will be based on the Monthly Charges in effect the month before the Renewal Term starts.
This amount may be different from the Current Monthly Rate shown above

For Online/Practice Solutions/Software/Proflex Products Renewal Term Monthly Charges will be based on the Monthly Charges in effect at the
end of the month before the Renewal Term starts. Renewal Term Monthly Charges begin at the end of your Minimum Term or current Renewal
Term. The Renewal Term will continue for the number of complete calendar months identified in the Renewal Term column above. The annual
percent increases will be as stated in the grid above.

You are also responsible for all Excluded Charges. Excluded Charges are charges for accessing data or services that are not included in your
subscription. Excluded Charges may change after 30 days written or online notice.

For Window Products Renewal Term Monthly Charges are due regardless of the level of your usage. The Monthly Window will remain unchanged.
Transactional usage charges that exceed the Monthly Charges are waived up to the Monthly Window. You are responsible for transactional usage
charges in excess of the Monthly Window. Transactional charges are calculated based upon our then-current Schedule A rate. You are also
responsible for all Excluded Charges. Schedule A rates may change upon at least 30 days_written or online notice.

To apply Window charges to a specific month, the request must be submitted at least five (5) business days prior to the end of the month.

For Online/Solutions/Software/Products: Your subscription will change to a month-to-month status at the end of the Minimum Term and your
Monthly Charges will be billed at up to our then current rate. Thereafter, we may modify the Monthly Charges after at least 30 days notice. The
Monthly Window will remain unchanged. Schedule A rates may change after at least 30 days written or online notice. You are also responsible for all
Excluded Charges. Excluded Charges may change after at least 30 days written or online notice. Either of us may cancel the month-to-month
subscription sending at least 30 days written notice. Send your notice of cancellation to Customer Service, 610 Opperman Drive, P.O. Box 64833,
Eagan MN 55123-1803.

Federal Government Subscribers Optional Minimum Term. Federal government subscribers that chose a 24 or 36 month Minimum Term, those
additional months will be implemented at your option pursuant to federal law.
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Post Renewal Term for ProFlex Products . Your subscription will change to a month-to-month status at the end of the Renewal Term, and your
Monthly Charges will increase by 7%. Thereafter, the Monthly Charges will increase 7% every 12 months unless we notify you of a different rate at
least 60 days before the annual increase. You are also responsible for all Excluded Charges. Excluded Charges may change after at least 30 days
written or online notice. Either of us may cancel the month-to-month subscription by sending at least 30 days written notice. Send your notice of
cancellation to Customer Service, 610 Opperman Drive, P.O. Box 64833, Eagan, MN 55123-1803.

For Window Products Your subscription will change to a month-to-month status at the end of the Minimum Term and your Monthly Charges will
be billed at up to our then current rate. Thereafter, we may modify the Monthly Charges after at least 30 days notice. The Monthly Window will
remain unchanged. Schedule A rates may change after at least 30 days written or online notice. You are also responsible for all Excluded Charges.
Excluded Charges may change after at least 30 days written or online notice. Either of us may cancel the month-to-month subscription by sending at
least 30 days written notice. Send your notice of cancellation to Customer Service, 610 Opperman Drive, P.O. Box 64833, Eagan MN 55123-1803.

Charges, Payments & Taxes. You agree to p all charges in full within 30 days of the date of invoice. You are respoibl for an applcablesales,
use, value added tax (VAT), etc. unless you are tax exempt. If you are a non-government subscriber and fail to pay your invoiced charges, you are
responsible for collection costs including attorneys’ fees.

Credit Verification. If you are applying for credit as an individual, we may request a consumer credit report to determine your creditworthiness. If
we obtain a consumer credit report, you may request the name, address and telephone number of the agency that supplied the credit report. If you are
applying for credit on behalf of a business, we may request a current business financial statement from you to consider your request.

Excluded Charges and Schedule A rates. If you access CLEAR services that are not included in your subscription you will be charged our then
current rate. Excluded Charges will be invoiced and due with your next payment. For your reference, the current Excluded Charges schedules are
located at http://static. legalsolutions.thomsenreuters. com/static/agreement/schedule-a-clear. pdl’ Excluded Charges may change after at least 30 days
written or online notice. Modification of Excluded Charges or Schedule A rates is not a basis for termination under Term, Termination of the General
Terms and Conditions.

Auto Charge Credit Card/Electronic Funds Transfer Election Payment Terms. You may authorize us to automatically charge a credit card,
debit card or electronic fund transfer to pay charges due. Contact Customer Service at 1-800-328-4880 for authorization procedures. If you have
previously authorized us to bill a credit card, debit card or make electronic fund transfers for West subscriptions on an ongoing basis, or are
authorizing the same as part of this order, no further action is needed.

Returns and Refunds. You may return a print or CD-ROM/DVD product to us within 45 days of the original shipment date if you are not
completely satisfied. Assured Print Pricing, Library Savings Plan, West Complete, Library Maintenance Agreements, ePack, WestPack, Westlaw,
CLEAR, Monitor Suite, ProView e¢Book, Software, West LegalEdcenter, Practice Solutions, TREWS and Serengeti charges are not refundable.
Please see htip:/static. legalsolutions.thomsonreuters.conystatic/returns-refunds.pdl” or contact Customer Service at 1-800-328-4880 for additional
details regarding our policies on returns and refunds.

Applicable Law. This Order Form will be interpreted under Minnesota state law. Any claim by one of us may be brought in the state or federal
courts in Minnesota. If you are a state or local governmental entity, your state’s law will apply and any claim may be brought in the state or federal
courts located in your state. If you are a United States Federal Government subscriber, United States federal law will apply and any claim may be
brought in any federal court.

General Terms and Conditions, apply to all products ordered, except print and is located at
hitp://static. legalsolutions.thomsonreuters,com/static/peneral-terms-conditions.pdf. The General Terms and Conditions for Federal Subscribers is
located at http://static.legalsolutions.thomsonreuters.com/static/federal-general-terms-conditions.pdf. In the event of a conflict between the General

Terms and Conditions and this Order Form, the terms of this Order Form control.

CLEAR Fixed Rate Usage :If the transactional value of your CLEAR fixed rate usage exceeds your then-current Monthly Charges by more than 10
times in any month (or by 20 times in any month for Enterprise Law Enforcement subscribers), we may limit access to live gate ways and request that
the parties enter into good faith renegotiation or terminate upon 10 days written notice. Transactional value of your CLEAR usage is calculated based
upon our then-current Schedule A rate. Schedule A rates may change upon at least 30 days written or online notice.

Batch Usage :If you have a fixed rate batch and/or batch alerts subscription and the total of your batch inputs or batch alerts exceeds your annual
fixed rate batch or total batch alerts allotment, we may: 1) request the parties enter into good faith negotiations regarding a superseding agreement, 2)
terminate your subscription upon 10 days written notice or 3) limit your access to your fixed rate batch subscription for the remainder of the then-
current 12 month period, during which time you will continue to be billed your Monthly Charges. If your access to your fixed rate batch subscription
has been limited, your access will be reinstated on the first day of the following 12 month period

Existing Vigilant Subscribers: We may terminate your License Plate Recognition (LPR) subscription if you are an existing Vigilant LEARN
subscrlber whose LPR pr1c1ng is based upon your e‘ﬂstmg Vlgllant LEARN agreement and you cancel your Vlgllant LEARN agreement

I cemfy on behalf of Subscrlber that I understand and accept the securlty hmlts of Westlaw or CLEAR Subscrlber ] respon51b111ty for controllmg
Westlaw, CLEAR, internet and network access; and, how Subscriber will be using Westlaw or CLEAR. I acknowledge Subscriber’s responsibility
for providing West with prompt written notice if Subscriber’s type of use changes.
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Only non-inmates/administrative staff will access Westlaw or CLEAR with no direct Westlaw research results provided to inmates (including work
product created as part of inmates’ legal representation) In no event shall anyone other than Subscriber’s approved employees be provided access to
or control of any terminal with access to Westlaw or Westlaw Data.

Functionality of Westlaw or CLEAR cannot and does not limit access to non-West internet sites. It is Subscriber’s responsibility to control access to
the internet.

Subscriber will provide its own firewall, proxy servers or other security technologies as well as desktop security to limit access to the Westlaw Or
CLEAR URL and West software (including CD-ROM orders). Subscriber will design, configure and implement its own security configuration.

Subscriber will not use any data nor distribute any data to a third party for use, in a manner contrary to or in violation of any applicable federal, state,
or local law, rule or regulation or in any manner inconsistent with the General Terms and Conditions.

Subscriber will maintain the most current version of the West software to access CD-ROM Products for security purposes.

ACKNOWLEDGEMENT

I have read all pages and attachments to this Order Form and I accept the terms on behalf of Subscriber. I warrant that I am authorized
to sign this Order Form on behalf of the Subscriber.

Signature of Authorized Representative for order Title

Printed Name Date
© 2017 West, a Thomson Reuters business. All rights reserved

This Order Form will expire and will not be accepted after 2/11/2018 CT.
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ele
Saees®,

THOMSON REUTERS”

Addendum to West Order Form — Order ID: Q-00148434

Subscriber:  Cedar Falls Police Dept

Account #: 1003466096

1. Effect of Addendum. The underlying General Terms and Conditions, West Order Form and
applicable Schedule A (collectively the "Agreement"), between Subscriber and West is amended as
specifically set forth herein to incorporate the terms of this Addendum. As amended, the Agreement shall
remain in full force and effect according to its terms and conditions. All terms used in this Addendum
shall have the meanings attributed to them in the Agreement. This Addendum supersedes any and all
prior understandings and agreements, oral or written, relating to the subject matter. In the event there is a
conflict between the terms and conditions of the Agreement and the terms and conditions of this
Addendum, the terms and conditions of this Addendum shall control.

2. Clarification of Order Form. The Current Monthly Rate for the period ending on September 30,
2018 will be $261.41 per month. The Renewal Term Monthly Charges will be as follows:

e The October 1, 2018 to September 30, 2019 rate will be $269.25 per month
e The October 1, 2019 to September 30, 2020 rate will be $277.33 per month
e The October 1, 2020 to September 30, 2021 rate will be $285.65 per month

Except as expressly provided herein, all other terms and conditions of the West Order Form will remain
unchanged. Please have this document executed by an authorized representative of Subscriber and
returned to West along with the executed West Order Form.

West, a Thomson Reuters business Subscriber
Signed:

Accepted by: Name (please print)

Title: Title:

Date: Date:
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS

MEMORANDUM

ADMINISTRATION DIVISION . i 1
SRS TO: Honorable Mayor James P. Brown and City Council
CEDAR FALLS, IOWA 50613 . . .

319-273-8629 FROM: Brian M. Heath, Public Works/Parks Div. Manager
FAX 319-273-8632

PUBLIC WORKS/PARKS DATE: January 30, 2018

DIVISION

2200 TECHNoLoGY Pkwy  SUBJECT:  Fire Apparatus Purchase
319-273-8629

FAX 319-273-8632

A bid opening was held on January 25, 2018 for a Fire Rescue
Pumper Apparatus. Specifications were sent to six (6) manufacturers
with a total of three (3) companies providing a bid response.

The following is a summation of the bids that were received:
Toyne Mfg., (Spartan Chassis, Toyne Body)$524,550.24
Feld Fire Equipment (Spartan ERV) $560,819.00

Fire Safety USA, INC. (E-One)$594,660.00

After reviewing the bid documents, the low bid from Toyne Mfg. is in
order and did meet the City’s specifications. Toyne is an lowa based
company located in Breda, lowa and is the same manufacturer that
was awarded the contract for the most recently purchased Cedar Falls
fire truck.

The Capital Improvements Program has this project listed in FY19 at a
budgeted amount of $500,000.00. The additional $24,550.24 will be
allocated from the Fire Division operating budget. Further, the
projected build time for this apparatus is 365 days, which fits into the
budget time line.

It is the recommendation of the Municipal Operations and Programs
and Public Safety Departments to enter into a purchase agreement
with Toyne Mfg. in the amount of $524,550.24 for the construction and
purchase of the specified Fire/Rescue Pumper Apparatus.

Please feel free to contact me if you have questions.
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083 DEPARTMENT OF COMMUNITY DEVELOPMENT
0 N\

City of Cedar Falls
220 Clay Street

=N Cedar Falls, lowa 50613
P Phone: 319-273-8606

Fax: 319-273-8610
- www.cedarfalls.com MEMORANDUM

Water Reclamation Division

TO: Honorable Mayor James P. Brown and Council Members
FROM: Mike Nyman, Water Reclamation Manager
DATE: February 1, 2018
SUBJECT: Sartori Farm Lease

Proposals were received on January 25" for leasing the Sartori Trust
farmland. This land is used by the Water Reclamation Division for
application of biosolids throughout the year. Evaluation of the RFPs was
based upon price per acre, land conservation and improvement plans, as
well as additional services provided.

The proposed price per acre ranged from $331 to a low of $220. The
current tenant farmer, Luhring & Luhring Farms of Dike, submitted a
proposal of $305 with an extensive list of services offered. Luhring Farms
utilize a registered Soil Conservation Plan to maintain the quality of the
land and limit soil erosion and nutrient migration. They also provide
detailed data on soil and crops to aid the City in preparing annual state
and federal reports. Luhring & Luhring Farms also provides extensive
equipment and services to aid in solids application operations. Their
proposal was much more extensive than other offers.

Considering the services offered, the quality of land management, and
past experience with Luhring & Luhring Farms, it is my recommendation
that the City enter into the attached three-year lease with Luhring &
Luhring Farms.

Please contact me if you have any questions or concerns. A list of
proposals offered can be provided upon request.

c: Stephanie Houk Sheetz, Director of Community Development
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Prepared by: Steven D. Moore, 415 Clay Street, Cedar Falls, lowa (319) 277-6830

FARM LEASE AGREEMENT

THIS LEASE ("Lease") is made this day of , 2018, between the City
of Cedar Falls, lowa ("Landlord"), whose address for the purpose of this lease is c/o City Clerk,
220 Clay Street, Cedar Falls, Iowa 50613, and Luhring and Luhring Farms, an lowa general
partnership ("Tenant"), whose address for the purpose of this lease is 13959 U Avenue, Dike,
Iowa 50624.

THE PARTIES AGREE AS FOLLOWS:

1. Premises and Term. Landlord leases to Tenant the following real estate (the
"Real Estate") located in Grundy County, lowa, and Black Hawk County, lowa, to-wit:

See legal description on Exhibit "A" attached hereto, and by this
reference made a part hereof,

and containing 390 total acres, more or less, including 70 acres for the Set Aside Tract described
in paragraph 6, 14.8 acres of grass waterways, 14.4 acres of filter strips, and 290.8 tillable acres,
more or less, with possession by Tenant for a term of three (3) years to commence on March 1,
2018, and to end on February 29, 2021. The Tenant has had or been offered an opportunity to
make an independent investigation as to the acres and boundaries of the premises. In the event
that possession cannot be delivered within thirty (30) days after commencement of this Lease,
Tenant may terminate this Lease by giving the Landlord notice in writing.

2. Rent. Tenant shall pay to Landlord as rent for the Real Estate (the "Rent"):
Total annual cash rent of Ninety Seven Thousand Six Hundred and no/100 Dollars

($97,600), payable $48,800 on March 1, 2018, and $48,800 on November 1, 2018, and a like
amount on each March 1 and November 1 thereafter during the term of this lease.
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All Rent is to be paid to Landlord at the address above or at such other place as Landlord
may direct in writing. Rent must be in Landlord's possession on or before the due date.
Participation of the Real Estate in any offered program by the U.S. Department of Agriculture or
the State of lowa for crop production control or soil conservation, the observance of the terms
and conditions of this program, and the division of farm program payments, requires Landlord's
consent. Tenant shall be entitled to collect all Conservation Reserve Program (CRP) rental
payments for all grass waterways (currently consisting of approximately 14.8 acres) and all filter
strips (currently consisting of approximately 14.4 acres), now or hereafter located on the Real
Estate, and including all incentive payments associated therewith, and all cost-share assistance
provided by, the U. S. Department of Agriculture in connection therewith. Tenant's entitlement
shall include governmental cost-sharing payments for permanent soil conservation structures,
including all waterways and filter strips. Tenant shall also be entitled to all payments from
participation in crop production, crop set aside and crop disaster payment programs of the
USDA, except as otherwise specifically provided in this Lease.

3. Landlord's Lien and Security Interest. As security for all sums due or which will
become due from Tenant to Landlord under this Lease, Tenant hereby grants to Landlord, in
addition to any statutory liens, a security interest as provided in the lowa Uniform Commercial
Code and a contractual lien in all crops produced on the premises and the proceeds and products
thereof, all contract rights concerning such crops, proceeds and/or products, all proceeds of
insurance collected on account of destruction of such crops, all contract rights and U.S.
government and/or state agricultural farm program payments in connection with the Real Estate,
whether such contract rights be payable in cash or in kind, including the proceeds from such
rights. At Landlord's request made at any time during this Lease, Tenant shall sign and deliver to
Landlord a Uniform Commercial Code UCC financing statement showing the existence of this
security interest. At Landlord's request, Tenant shall also sign any additional forms required to
validate the Landlord's security interest in government program payments.

4. Proper Husbandry, Care of Soil, Trees, Shrubs and Grass. Tenant shall farm the
Real Estate in a manner consistent with good husbandry. Tenant agrees to conduct Tenant's
operations on the Real Estate in such a manner as will comply with the lowa Department of
Natural Resources (the "DNR") requirements relating to biosolids application, and requirements
regarding crop nutrient demands. Tenant shall timely control all weeds, including noxious
weeds, weeds in the fence rows, along driveways and throughout the premises. Tenant shall
comply with all terms of the USDA Conservation Plan and any other required environmental
plans for the Real Estate. Tenant shall do what is reasonably necessary to control soil erosion,
including, but not limited to, the maintenance of existing watercourses, waterways, filter strips,
ditches, drainage areas, terraces and tile drains, and shall abstain from any practice which will
cause damage to the Real Estate. Tenant agrees to trim volunteer trees and brush from fence
lines and ditches.

Tenant shall by August 15 of each lease year provide to Landlord a written listing
showing all crops planted, including the acres of each crop planted, fertilizers, herbicides and
insecticides applied showing the place of application, the name and address of the applicator, the
type of application and the quantity of such items applied on the leased premises during such
year.
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Tenant shall not remove from the Real Estate, nor burn, any straw, stalks, stubble, or
similar plant materials, all of which are recognized as the property of Landlord, without prior
permission of the Landlord. Tenant may use these materials, however, upon the Real Estate for
the farming operations. Tenant shall protect all trees, vines and shrubbery upon the Real Estate
from injury by Tenant's cropping operation. Tenant further understands Tenant cannot spread
manure on any of the land which comprises the Real Estate covered by this Lease.

Tenant acknowledges that Tenant is responsible to maintain and satisfy all USDA rules,
regulations and requirements with regard to all CRP contracts or any other similar governmental
contracts which the Tenant elects to participate in with respect to any of the Real Estate that
comprises this Lease. Tenant agrees to be responsible for payment of any penalties the USDA
may impose associated with any such contracts, and to indemnify and hold Landlord harmless
therefrom.

5. Environmental. Tenant shall comply with all applicable environmental laws
concerning application, storage and handling of chemicals (including, without limitation,
herbicides and insecticides) and fertilizers. Tenant shall apply any chemicals used for weed or
insect control at levels not to exceed the manufacturer's recommendation for the soil types
involved. Farm chemicals may not be stored on the premises. No chemicals or chemical
containers will be disposed of on the premises. Application of chemicals for agricultural
purposes per manufacturer's recommendation shall not be construed to constitute disposal.

Tenant shall employ all means appropriate to insure that well or groundwater
contamination does not occur, and shall be responsible to follow all applicators' licensing
requirements. Tenant shall install and maintain safety check valves for injection of any
chemicals and/or fertilizers into an irrigation system (injection valve only, not main well check
valve). Tenant shall properly post all fields (when posting is required) whenever chemicals are
applied by ground or air. Tenant shall not dispose of waste oil, tires, batteries, paint, other
chemicals or containers anywhere on the premises. Solid waste may not be disposed of on the
premises. Dead livestock may not be buried on the premises. Tenant shall not use waste oil as a
means to suppress dust on any roads on or near the premises. No underground storage tanks
shall be maintained on the premises.

Tenant shall immediately notify Landlord of any chemical discharge, leak, or spill which
occurs on the leased premises. Tenant shall assume liability and shall indemnify and hold
Landlord harmless for any claim or violation of standards which results from Tenant's use of the
Real Estate. Tenant shall assume defense of all claims, except claims resulting from Landlord's
negligence, in which case each party shall be responsible for that party's defense of any claim.
After termination, Tenant shall remain liable for violations which occurred during the term of
this Lease.

6. Application of Biosolids on a Portion of the Real Estate. Each year during the
term of the Lease, Landlord and Tenant agree that a portion of the Real Estate, consisting of a
tract of seventy (70) acres (the "Set Aside Tract"), located on the portion of the Real Estate
situated in Black Hawk County, lowa, shall be set aside for use by Landlord for its biosolids land
application program. The precise tract to be set aside during each year of the lease term shall be
determined by Landlord, and shall be rotated from year to year, so that the same parcel is not set
aside for such biosolids application for more than one (1) consecutive year. Tenant shall not be
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allowed to place the Set Aside Tract in crop production for the year for which it is set aside.
Tenant shall be responsible, however, to establish a suitable cover crop (of a type of crop
reasonably acceptable to Landlord) on the Set Aside Tract each year, using Tenant's own
equipment. Tenant's responsibilities with respect to the Set Aside Tract shall include preparing
the ground for biosolids application, planting all required cover crop seed thereon, and
harvesting the cover crop. All cover crop harvested, less an appropriate quantity of such cover
crop for seed for the following year, shall be the property of Landlord. Tenant agrees to harvest
all such cover crop at the end of the crop year, and transport the Landlord's share of the cover
crop to an elevator and sell the same for Landlord's account at the written direction of Landlord,
all at the expense of Tenant. At the end of each crop year, and at such other times during the
lease term as Landlord deems appropriate, Tenant shall incorporate all biosolids materials
applied on the Set Aside Tract into the soil in a manner which complies with Landlord's
requirements and the requirements of the lowa DNR. Landlord shall notify Tenant each time
that biosolids are to be incorporated into the soil. Tenant agrees to comply in all respects with
the rules and regulations of the lowa DNR for the application of biosolids on the Set Aside Tract.
Except as otherwise specifically provided in this Lease, application of the biosolids on the Set
Aside Tract shall be done by Landlord's agents at Landlord's expense, and Tenant shall have no
responsibility for the application of the biosolids. Any soil sampling required in connection with
Landlord's application of the biosolids on the Set Aside Tract shall be Landlord's responsibility.
Any soil sampling required by the lowa DNR or USDA in connection with Tenant's participation
in any CRP or USDA program, or soil sampling done at Tenant's option, shall be accomplished
at Tenant's expense. All fertilizer and soil pH adjustments on the Real Estate shall be paid for by
Tenant. Tenant agrees to keep written documentation of all such tests and results in order that
Landlord may furnish such reports to the lowa DNR or USDA.

7. Establishment and Maintenance of Waterways and Filter Strips.

(a.) Existing Grass Waterways. Tenant agrees to assume responsibility for all
grass waterways currently located on the Real Estate as of the date of commencement of this
Lease. This responsibility shall include minor repair work to and cleaning out of such grass
waterways, maintenance of such waterways, including mowing, and any other work Landlord
deems appropriate to assure that said existing grass waterways meet acceptable conservation
practices and comply with the USDA Conservation Plan for the Real Estate.

(b.) New Waterways. Tenant shall be responsible for the cost of establishing any
new grass waterways and filter strips on the Real Estate in accordance with Landlord's USDA
Conservation Plan. This includes the cost of land preparation and seeding of new grass
waterways and filter strips. All of such costs shall be paid by Tenant. After any such new grass
waterways and filter strips are established, then Tenant agrees to perform all work thereon on the
same terms and conditions as set forth in subparagraph (a) of this paragraph 8 with regard to
existing waterways, both during the remainder of the lease term, and during any renewal of this
Lease. Landlord and Tenant agree that Tenant may apply for and be entitled to receive any
payments from the USDA for the cost of establishment of new grass waterways and filter strips
on the Real Estate.
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8. Termination of Lease. This Lease shall automatically renew upon expiration of
the lease term provided in paragraph 1 of this Lease, on a year-to-year basis, upon the same
terms and conditions provided for in this Lease, unless either party gives legal and timely written
notice to the other party of an election not to renew this Lease as provided by law, namely, on or
before September 1 prior to the termination date of this Lease, provided, however, that this Lease
shall not renew because of an absence of giving of notice in the event there is a default in the
performance of this Lease. All notices of termination of this Lease shall be as provided by lowa
law.

9. Possession and Condition at End of Term. At the termination of this Lease,
Tenant will relinquish possession of the Real Estate to Landlord. If Tenant fails to do so, Tenant
agrees to pay Landlord $250.00 per day, as liquidated damages until possession is delivered to
Landlord. At the time of delivery of the Real Estate to Landlord, Tenant shall assure that the
Real Estate is in good order and condition, and substantially the same as it was when received by
Tenant at the commencement of this Lease, excusable or insurable loss by fire, unavoidable
accidents and ordinary wear, excepted.

10. Landlord's Right of Entry and Inspection. Landlord or its agents may enter upon
the Real Estate at any reasonable time for purposes of applying biosolids to the seventy (70)
acre Set Aside Tract, as provided in paragraph 6 of this Lease. Landlord or its agents may also
enter upon the Real Estate at any reasonable time for the purpose of viewing, testing, sampling or
inspecting any or all portions of the Real Estate to assure compliance with the terms of this Lease
and any USDA and Iowa DNR requirements, or for other reasonable purposes. In the event
notice of termination of this Lease has been properly served, Landlord may enter upon the Real
Estate, or authorize an agent to enter upon the Real Estate, to conduct any normal tillage,
fertilizer operation or other operations after Tenant has completed the harvesting of crops, even
if this is prior to the date of termination of the Lease.

1. Violation of Terms of Lease. If either Tenant or Landlord violates the terms of
this Lease, the other party may pursue the legal and equitable remedies to which each is entitled.
Tenant's failure to pay any Rent when due shall cause all unpaid Rent to become immediately
due and payable, without any notice to or demand upon Tenant.

12. Repairs. Tenant shall maintain the fences on the leased premises in good and
proper repair. Landlord shall furnish necessary materials for repairs that Landlord deems
necessary within a reasonable time after being notified by Tenant of the need for repairs. Tenant
shall haul the materials to the repair site without charge to Landlord. Fences may be removed,
and then only at Tenant's expense, only with the written consent of Landlord.

13. New Improvements. All fences and improvements of every kind and nature that
may be erected or established upon the Real Estate during the term of the Lease by the Tenant
shall constitute additional Rent and shall inure to the Real Estate, becoming the property of
Landlord, unless Landlord has agreed in writing prior to the erection of the same that the Tenant
may remove the improvement at the end of the Lease.
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14.  Well, Windmill and Water Systems. Tenant shall maintain all existing well,
windmill and water systems on the Real Estate, if any, in good repair at Tenant's expense except
damage caused by windstorm or weather. Tenant shall not be responsible for replacement or
installation of such systems on the Real Estate, beyond ordinary maintenance expenses.
Landlord does not guarantee continuous or adequate supplies of water for the Real Estate.

15.  Expenses Incurred Without Consent of Landlord. No expense shall be incurred
for or on account of the Landlord without Tenant first obtaining Landlord's written authorization.
Tenant shall take no actions that might cause a mechanic's lien to be imposed upon the Real
Estate.

16. No Hunting. No hunting is to be allowed on the Real Estate which is the subject
of this Lease at any time by any person.

17.  No Agency. Tenant is not an agent of the Landlord.
18.  Attorney Fees and Court Costs. If either party files suit to enforce any of the

terms of this Lease, the prevailing party shall be entitled to recover court costs and reasonable
attorney's fees.

19. Change in Lease Terms. The conduct of either party, by act or omission, shall not
be construed as a material alteration of this Lease until such provision is reduced to writing and
executed by both parties as an addendum to this Lease.

20.  Notices. The notice contemplated in this Lease shall be made in writing and shall
either be delivered in person, or be mailed by U.S. mail, certified mail to the recipient's last
known mailing address, except for the notice of termination described in paragraph 9, which
shall be governed by Iowa law.

21. Assignment. Tenant shall not assign this Lease, or sublet the Real Estate or any
portion thereof, without prior written authorization of Landlord. Any such assignment or
subletting without Landlord's consent shall cause an immediate termination of the Lease, and
shall require all unpaid Rent due under this Lease to be immediately due and payable to Landlord
without any notice to or demand upon Tenant.

22. Certification. Tenant certifies that it is not acting, directly or indirectly, for or on
behalf of any person, group, entity or nation named by any Executive Order or the United States
Treasury Department as a terrorist, “Specially Designated National and Blocked Person” or any
other banned or blocked person, entity, nation or transaction pursuant to any law, order, rule or
regulation that is enforced or administered by the Office of Foreign Assets Control; and it is not
engaged in this transaction, directly or indirectly on behalf of, or instigating or facilitating this
transaction, directly or indirectly on behalf of, any such person, group, entity or nation. Tenant
hereby agrees to defend, indemnify and hold harmless Landlord from and against any and all
claims, damages, losses, risks, liabilities and expenses (including attorney’s fees and costs)
arising from or related to any breach of the foregoing certification.
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IN WITNESS WHEREOF, the parties have executed this Lease Agreement on the date
set forth above.

Luhring and Luhring Farms, THE CITY OF CEDAR FALLS, IOWA
an lowa general partnership
By:
By: James P Brown , Mayor
Eric W. Luhring, General Partner
ATTEST:

By:

Ana E. Luhring, General Partner

Jacqueline Danielsen, City Clerk

Landlord

STATE OF IOWA, BLACK HAWK COUNTY, ss:

This instrument was acknowledged before me on this day of ,

Notary Public in and for said County and State

STATE OF IOWA, BLACK HAWK COUNTY, ss:

This instrument was acknowledged before me on the day of ,
2018, by James P Brown and Jacque Danielsen, as Mayor and City Clerk, respectively, of the
City of Cedar Falls, Iowa.

Notary Public in and for the State of lowa
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EXHIBIT "A"
Legal Description

Real estate located in Black Hawk County, lowa, legally described as follows:

Southwest Fractional Quarter (SW FR 1/4) and the West One-half (W 1/2) of the Southeast
Quarter (SE 1/4) of Section No. Seven (7) in Township Eighty-nine (89) North, Range No.
Fourteen (14) West of the 5th P.M. in Black Hawk County, lowa.

Real estate located in Grundy County, lowa, legally described as follows:

The Southeast Quarter (SE 1/4) of Section No. Twelve (12), Township No. Eighty-nine (89)
North, Range No. Fifteen (15), West of the 5th P.M., excepting therefrom the cemetery located
in the southeast corner of said Section, and also excepting therefrom the following: A part of the
Northeast Quarter of the Southeast Quarter of Section 12, Township 89 North, Range 15 West of
the 5th P.M. in Grundy County, lowa, Commencing at the East Quarter Corner of said Section
12 (said corner also being the Northeast corner of the Northeast Quarter of the Southeast Quarter
of said Section 12); thence South 391.5 feet along the East line said Section 12 to the point of
beginning; thence N 89°08'W. 33.0 feet; thence N 49°06' W. 32.85 feet; thence N 89°08' W383.8
feet; thence South 609.2 feet; thence S 89°05' E 441.8 feet to the East line of said Section 12;
thence North 588.6 feet along said East line to the point of beginning. Subject to legal road
easements. The East line of the Southeast Quarter of said Section 12 is assumed to bear North-
South.
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C'E'A 2'd DEPARTMENT OF COMMUNITY DEVELOPMENT

\";\< ;
AN

City of Cedar Falls

220 Clay Street

. Cedar Falls, lowa 50613
e Phone: 319-268-5161

Fax: 319-268-5197
W www.cedarfalls.com MEMORANDUM

Engineering Division

TO: Honorable Mayor James P. Brown and City Council
FROM: Matthew Tolan, El, Civil Engineer Il
DATE: January 31, 2018

SUBJECT: Levee/Floodwall System Improvements Project
Project No. FL — 000 — 1975
Temporary Easement Agreement

The Engineering Division is currently in construction of the Levee/Floodwall System
Improvements Project. This project involves raising the level of flood protection along
the length of the levee by approximately two (2) feet. The improvements to the system
will involve both new structural walls as well as increased earthen sections.

This project requires an updated temporary easement from one property in order to
complete the repairs to the Levee/Floodwall System for the 2018 construction season.
The Temporary Easement Agreement is attached for review. This easement is part of
Lots 2, 3, and 4 of Auditor’s Mill Company Plat.

The Engineering Division recommends that the Temporary Easement Agreement with

Westernhome Independent Living Services, INC. be accepted by the City Council and
recorded at the Black Hawk County Recorder’s Office.

Xc:  Stephanie Houk Sheetz, Director of Community Development
Jon Resler, PE, City Engineer
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Prepared by: Matthew Tolan, 220 Clay Street, Cedar Falls, IA 50613 (319) 268-5164

TEMPORARY EASEMENT

The undersigned WESTERNHOME INDEPENDENT LIVING SERVICES, INC.,
(hereinafter “Grantor”), in consideration of One Dollar ($1.00) and other valuable
consideration, the receipt of which is hereby acknowledged, does hereby grant and
convey to the City of Cedar Falls, lowa (hereinafter “Grantee”), its successors and
assigns, a temporary easement over, under, and across the real estate legally
described below, for purposes of construction, reconstruction, replacement, operation
and maintenance of the Levee/Floodwall System Improvements Project, together with
the right of ingress to and egress from the real estate described below, in order to
perform all work and do all other things reasonably necessary to exercise all rights
granted to Grantee in this easement, provided that such easement shall not
unreasonably interfere with grantor's business operation or access thereto. This
Easement shall expire the earlier of June 30, 2018, or upon completion of the levee
project.

Said easement is granted over the following described real estate owned by
Grantor to-wit:

That part of Lots Nos. 2, 3, and 4 of Auditor's Mill Company Plat, in the City of Cedar
Falls, Black Hawk County, lowa described as follows:

Commencing at the intersection of the West line of Lot 3, in Block 6 of Original
Town of Cedar Falls and the Northerly right of way line of 1* Street, point also being the
most Westerly corner, on the Northerly right of way line of 1% Street, of Parcel F as
described in Plat of Survey recorded in File 2013-00002681 in the Office of the Black
Hawk County Recorder;

thence along the West line of said Lot 3, in Block 6 of Original Town of Cedar
Falls North 01°06'31’ West 88.97 feet to the Northwest corner of said Lot 3, point also
being on the Southwesterly line of Lot 2 of said Auditor's Mill Company Plat;

thence continuing along the Northerly extension of said Lot 3, in Block 6 of
Original Town of Cedar Falls North 01°06’31’ West 27.05 feet to the Point of Beginning;

thence North 68°283%4’ West 158’ feet more or less to the centerline of an existing
levee wall;
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thence along the centerline of said existing levee wall Easterly 609 feet more or
less to the Westerly right of way line of Main Street;

thence along said Westerly right of way line Southerly 50.0 feet;

thence North 61°52%’ West 115.05 feet;

thence North 19°34%’ West 76.55 feet;

thence North 64°42%%’ West 82.14 feet;

thence South 50°524’ West 173.95 feet;

thence South 68°28%’ East 150.8 feet;

thence South 34°26%%' West 71.8 feet;

thence North 68°28%’ West 67.2 feet to the Point of Beginning.
Containing 33,250 square feet.
Note: The West line of said Lot 3, in Block 6 of Original Town of Cedar Falls is
assumed to bear North 01°06’31’ West for this description.

This easement shall be temporary in nature, terminating earlier of June 30, 2018,
or upon completion of the levee project. Shall benefit and shall be binding upon Grantor
and Grantee, and their respective heirs, personal representatives, successors and
assigns, and shall constitute a covenant that runs with the Grantor's land.

Upon completion of any construction or maintenance work undertaken by
Grantee upon the above-described real estate, the Grantee shall be required to replace
or restore any and all damage to said real estate resulting from said construction or
maintenance work as is reasonable under the circumstances.

WESTERN HOME INDEPENDENT
LIVING SERVICES, INC.

%
/.

STATE OF _\QWQ )

) SS.
COUNTY OF Rlack Hawk )
This instrument was acknowledged before me on 3| day of Aamgaw;i i
2018, by Western Home Independent Living Services, INC. QQ
/

Notary Publk’ in and for the State> of -
JOWA

My Commission Expires: E%r/l\'/lolo

gt TARA M CARR
:ﬁ COMMISSION NO. 803808
¥ MY C I\SS N IRES
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ACCEPTANCE OF EASEMENT

The City of Cedar Falls, lowa (“Grantee”), does hereby accept and approve the
foregoing Easement.

Dated this day of , 2018.

CITY OF CEDAR FALLS, IOWA

James P. Brown, Mayor

ATTEST:

Jacqueline Danielsen, CMC
City Clerk

STATE OF IOWA )
) SS.
COUNTY OF BLACK HAWK )

This instrument was acknowledged before me on , 2018,
by James P. Brown, Mayor, and Jacqueline Danielsen, CMC, City Clerk of the City of
Cedar Falls, lowa.

Notary Public in and for the State of
lowa

My Commission Expires:
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2.l DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161

- Fax: 319-268-5197
DEERIREL  www.cedarfalls.com MEMORANDUM
1o## Engineering Division

TO: Honorable Mayor James P. Brown and City Council
FROM: Matthew Tolan, El, Civil Engineer ||
DATE: January 24, 2018

SUBJECT: Prairie West 7" Addition
Final Acceptance of Improvements
Project No. SU-182-3124

Construction work has been completed on the public improvements Prairie West 71"
Addition. The project was designed by Clapsaddle Garber Associates, Inc. and has
been completed in accordance with the project plans and the City of Cedar Falls
standard specifications. The project was inspected by the City of Cedar Falls
Engineering Division and Clapsaddie Garber Associates.

The Engineering Division has reviewed and approved the project plans and
specifications, inspected the project through the construction process, and has received
and reviewed the project reports and certifications. The project documentation is in
order and the project is complete and ready for City Council acceptance. Attached are
copies of the maintenance bond from the developer, Panther Farms, LLC, and the
Prairie West 7" final plat.

Prairie West 7" Addition has been constructed in reasonable compliance with the

project plans and specifications. The Engineering Division recommends that the City
Council approve and accept the public improvements for Prairie West 7" Addition.

Matthew Tolan, El, Civil Engineer II Date
att
XC: Stephanie Houk Sheetz, Director of Community Development

Jon Resler, P.E., City Engineer
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SURETY BOND NO. §Y93552

MAINTENANCE BOND
KNOW ALL BY THESE PRESENTS:
That we, Panther Farms, LLC , as Principal
(hereinafter the “Principal”) and IMT Insurance Company ., as Surety are

held and firmly bound unto the City of Cedar Falls, Iowa, as Obligee (hereinafter referred to as “the
City”), and to all persons who may be injured by any breach of any of the conditions of this
Maintenance  Bond  (hereinafter referred to as  “Bond”) in  the amount of
One Million One Hundred Forty-eight Thousand Five Hundred Eighteen and 30/100

dollars ($1,148,518.30 ), lawful money of the United States, for the payment of which sum, well

and truly to be made, we bind ourselves, our heirs, legal representatives and assigns, jointly or severally,

firmly by these presents.

Whereas, prior to City Council approval of a final plat of a subdivided area, the Principal shall submit to the
City Engineer this Bond to provide for the protection of the City against future liability for any and all
defects in workmanship or materials and any conditions that could result in structural or other failure of all
of the public infrastructure improvements required as part of final plat approval for a period of three (3)
years from the date of acceptance of any required public improvement which is the 28th _day of

August ,2017 :and

Whereas, the Principal represents that it has constructed and installed all required public infrastructure
improvements as required as part of the final plat approval, to conform with approved construction plans
which meet the design standards and technical standards established for such public improvements by the
City and by Cedar Falls Utilities, and as shown on the approved construction plans and described in detail
as follows:

Paving, Sanitary Sewers, Storm Sewers, Watermain and Services, and Erosion Control-
Prairie West 7th Addition

Now therefore, it is expressly understood and agreed by the Principal and Surety in this Bond that
the following provisions are a part of this Bond and are binding upon said Principal and Surety, to-wit:

1. MAINTENANCE: The Principal and Surety on this Bond hereby agree, at their own expense:

A. To remedy any and all defects that may develop in or result from work performed on the
above described public infrastructure improvements required as part of final plat
approval for a period of three (3) years from the date of acceptance of all required
public infrastructure improvements, by reason of defects in workmanship or
materials used in construction of said work;

B. To keep all work in continuous good repair; and

C. To pay the City’s reasonable costs of monitoring and inspection to assure that any
defects are remedied, and to repay the City all outlay and expense incurred as a result of
Principal’s and Surety’s failure to remedy any defect as required by this section.

D. Following Principal and Surety’s repair and construction of any failed infrastructure
component or elements the City Engineer shall determine whether the three-year bond
shall be renewed or extended beyond the original three-year bond period. In the event of
major structural failures the maintenance bond shall be renewed if recommended by the
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City Engineer for a new three-year period from the date of repair for that portion of the
public improvements involved in the structural failure and repair

2. GENERAL: Every Surety on this Bond shall be deemed and held bound, any contract to the contrary
notwithstanding, to the following provisions:

A, That this Bond shall remain in full force and effect until the maintenance period is
completed, whether completed within the specified three (3) year period or within an
extension thereof, as provided in Section 1-D.

B. That no provision of this Bond or of any other contract shall be valid that limits to
less than five years after the date of acceptance the right to sue on this Bond.

C. That as used herein, the phrase “all outlay and expense” is not to be limited in any way,
but shall include the actual and reasonable costs and expenses incurred by the City
including interest, benefits, and overhead where applicable. Accordingly, “all outlay
and expense” would include but not be limited to all contract or employee expense, all
equipment usage or rental, materials, testing, outside experts, attorney’s fees (including
overhead expenses of the City’s staff attorneys), and all costs and expenses of litigation
as they are incurred by the City. It is intended the Principal and Surety will defend and
indemnify the City on all claims made against the City on account of Principal’s failure
to perform as required in this Bond, that all agreements and promises set forth in this
Bond will be fulfilled, and that the City will be fully indemnified so that it will be put
into the position it would have been in had the infrastructure improvements been
constructed in the first instance as required.

D. In the event the City incurs any “outlay and expense” in defending itself against any
claim as to which the Principal or Surety should have provided the defense, or in the
enforcement of the promises given by the Principal in the approved construction
plans, or in the enforcement of the promises given by the Principal and Surety in this
Bond, the Principal and Surety agree that they will make the City whole for all such
outlay and expense, provided that the Surety’s obligation under this Bond shall not
exceed 125% of the penal sum of this Bond.

In the event that any actions or proceedings are initiated regarding this Bond, the parties agree that the venue
thereof shall be the United States District Court for the Northern District of Iowa or the Iowa District Court
for Black Hawk County, State of Iowa. If legal action is required by the City to enforce the provisions of
this Bond or to collect the monetary obligation incurring to the benefit of the City, the Principal and
the Surety agree, jointly, and severally, to pay the City all outlay and expense incurred therefor by the
City. All rights, powers, and remedies of the City hereunder shall be cumulative and not alternative and
shall be in addition to all rights, powers, and remedies given to the City, by law. The City may proceed
against surety for any amount guaranteed hereunder whether action is brought against the Principal or
whether Principal is joined in any such action(s) or not.

NOW THEREFORE, the condition of this obligation is such that if said Principal shall faithfully perform all
the promises of the Principal, as set forth and provided in the approved construction plans and in this Bond,
then this obligation shall be null and void, otherwise it shall remain in full force and effect.

When a work, term, or phrase is used in this Bond, it shall be interpreted or construed first as defined in this
Bond and the approved construction plans; second, if not defined in this Bond and the approved construction
plans, it shall be interpreted or construed as defined in applicable provisions of the lTowa Code; third, if not
defined in the Iowa Code, it shall be interpreted or construed according to its generally accepted meaning in
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the construction industry; and fourth, if it has no generally accepted meaning in the construction industry, it
shall be interpreted or construed according to its common or customary usage.

Failure to specify or particularize shall not exclude terms or provisions not mentioned and shall not limit
liability hereunder. The approved construction plans are hereby made a part of this Bond.

Witness our hands, in triplicate, this 6th day of_October , 2017
PRINCIPAL:
Panther Farms, LLC

Sig?drc of Agent Principal
By: % M

~ Signature

Printed Name of Agent * Title &
Bushman Insurance & RE, Inc. SURETY:
Company Name

109 W. Main Street IMT Ingurang€|Company

Company Address <—\ ret .olznp‘-:y
Ossian, IA 52161 By}
City, State, Zip Code Wlw uf)mmfgzm j
1-563-532-9207 John Bedn

Company Telephone Number Printed Name of Attorney-itiFacl

IMT Insurance Company
Company Name

4445 Corporate Drive
Company Address

West Des Moines, IA 50266
City, State, Zip Code

1-515-327-2844
Company Telephone Number

NOTE:

1. All signatures on this Bond must be original signatures in ink; copies, facsimile, or electronic
signatures will not be accepted.

2. This Bond must be sealed with the Surety’s raised, embossing seal.

3. The Certificate or Power of Attorney accompanying this Bond must be valid on its face
and sealed with the Surety’s raised, embossing seal.

4. The name and signature of the Surety’s Attorney-in-Fact/Officer entered on this Bond must be
exactly as listed on the Certificate or Power of Attorney accompanying this Bond.

01262978-1\10283-000
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POWER OF ATTORNEY No. 93552

Notice: The warning found elsewhere in this Power of Attorney affects the validity thereof. Please review carefully.

Know All Persons By These Presents, that IMT Insurance Company a corporation duly organized under the laws of the State of Iowa, and having
its principal office in the City of West Des Moines, County of Polk, State of Iowa, hath made, constituted and appointed, and does by these presents
make, constitute and appoint

John Bednarz and Seth Cary

of _ West Des Moines and State of _Jowa its true and lawful Attorney-in-Fact, with full power and
authority hereby conferred in its name, place and stead, to sign, execute, acknowledge and deliver in its behalf as surety any and all bonds, under-
takings, recognizances or other written obligations in the nature thereof, subject to the limitation that any such instrument shall not exceed the
amount of:

***********Unlimited Amount***********

and to bind IMT Insurance Company thereby as fully and to the same extent as if such bond or undertaking was signed by the duly authorized
officers of IMT Insurance Company, and all such acts of said Attorney-in-Fact, pursuant to the authority herein given, are hereby ratified and
confirmed.

This Power-of-Attorney is made and executed pursuant to and by authority of the following By-Laws adopted by the Board of
Directors of IMT Insurance Company on December 18, 1998.

ARTICLE VIII, SECTION 4. - The President or any Vice President or Secretary shall have the authority to appoint Attorneys In Fact and
to authorize them to execute on behalf of the Company, and attach thereto the Corporate Seal, bonds, undertakings, recognizances, con-
tracts of indemnity or other obligatory writings, excluding insurance policies and endorsements.

ARTICLE VIII, SECTION 5. - The signature of any authorized officer and the Corporate Seal may be affixed by facsimile to any Power
of Attorney authorizing the execution and delivery of any of the instruments described in Article VIII, Section 4 of the By-Laws. Such
facsimile signature and seal shall have the same force and effect as though manually affixed.

In Witness Whereof, IMT Insurance Company has caused these presents to be signed by its President and its corporate seal to
be hereto affixed, this _3rd day of October . 2017
IMT Insurance qumpamy

o Bt

Sean Kennedy, President

WARNING: THIS POWER IS INVALID IF NOT PRINTED WITH RED BORDER AND RED LOGO.

STATE OF IOWA -
COUNTY OF POLK
On this _3rd day of Qctober , 2017 , before me appeared Sean Kennedy, to me personally known,

who being by me duly sworn did say that he is President of the IMT Insurance Company, the corporation described in the foregoing instrument,
and that the Seal affixed to the said instrument is the Corporate Seal of the said Corporation and that the said instrument was signed and sealed in
behalf of said Corporation by authority of its Board of Directors.

In Testimony Whereof, I have hereunto set my hand and affixed my Official Seal at the City of West Des Moines, Iowa, the day and year

first above written.
’!’“ o‘?F SETH CARY
§ ‘@ | COMMISSION NO. 783029 /
wh

MY_;- 2- ”z._q £ Notary Public, Polk (’{léunly, Towa

CERTIFICATE
I, Dalene Holland, Secretary of the IMT Insurance Company do hereby certify that the above and foregoing is a true and correct copy of

the POWER-OF-ATTORNEY, executed by said the IMT Insurance Company, which is still in:force and effect.
In Witness Whereof, I have hereunto set my hand and affixed the Seal of the Company on __6th day of

October ; 2017
M Qatene bl xJolandd

Dalene Holland, Secretary

SY 06 06 (01/07)
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FINAL PLAT
PRAIRIE WEST 7TH ADDITION
CITY OF CEDAR FALLS,
BLACK HAWK COUNTY, IOWA
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LOCATION
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NOT TO SCALE

LAND SURVEYOR PROPRIETOR
CLAPSADDLE-GARBER ASSOCIATES TS
TRAVIS R. STEWART, PLS 2202 COLLEGE STREET
16 EAST MAIN STREET CEDAR FALLS, 1A 50613
MARSHALLTOWN, IOWA 50158 ‘
'641) 752-6701
DESCRIPTION:

LEGEND:

GOVERNMENT CORNER MONUMENT FOUND

GOVERNMENT CORNER MONUMENT SET
1/2" x 30" REBAR w/ORANGE PLASTIC ID CAP #17162

®  PARCEL OR LOT CORNER MONUMENT FOUND
1/2" x 30" REBAR w/ORANGE PLASTIC ID CAP #17162
UNLESS OTHERWISE NOTED

o] SET 1/2" x 30" REBAR w/ORANGE PLASTIC
ID CAP #17162
() RECORDED AS
PUE  PUBLIC UTILITY EASEMENT
NOTE:

ALL BEARINGS ARE THE RESULT OF G.P.S. OBSERVATIONS USING IOWA
STATE PLANE (NAD83, NORTH ZONE).

THE ERROR OF CLOSURE FOR THE SUBDIVISION BOUNDARY IS LESS THAN
10,000 AND THE ERROR OF CLOSURE ON THE LOTS IS LESS THAN 5,000.

DEVELOPER

BRIAN WINGERT

3006 ROWND STREET
CEDAR FALLS, IOWA 50613

ZONING CLASSIFICATION

R-1 RESIDENTIAL DISTRICT

SHEET INDEX

SHEET NO. DESCRIPTION

TITLE SHEET
FINAL PLAT

1
2&3

A CERTAIN PARCEL OF LAND LOCATED IN THE NORTHWEST 1/4 OF THE NORTHWEST 1/4 OF SECTION 26, TOWNSHIP 89 NORTH,
RANGE 14 WEST OF THE FIFTH PRINCIPAL MERIDIAN, IN THE CITY OF CEDAR FALLS, BLACK HAWK COUNTY, IOWA.

MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGINNING AT THE NORTHWEST CORNER OF SAID SECTION 26: THENCE,
N89°44'32"E 594.10' ALONG THE NORTH LINE OF THE NORTHWEST 1/4 OF SAID SECTION 26 TO THE NORTHWEST CORNER OF
LOT 8 OF PRAIRIE WEST 5TH ADDITION; THENCE, S0°15'28"E 205.00' ALONG A WESTERLY LINE OF SAID PRAIRIE WEST 5TH
ADDITION TO A POINT ON THE SOUTH RIGHT OF WAY LINE OF LEIGH LANE; THENCE, N89°44'32"E 8.90' ALONG SAID SOUTH
RIGHT OF WAY LINE TO THE NORTHWEST CORNER OF LOT 9 OF PRAIRIE WEST 5TH ADDITION; THENCE, S0°15'28"E 290.00"
ALONG THE WEST LINE OF SAID LOT 9 AND THE WEST LINE OF LOT 10 OF PRAIRIE WEST 5TH ADDITION TO A POINT ON THE
NORTH RIGHT OF WAY LINE OF RICHARD ROAD; THENCE, S89°44'32"W 36.84' ALONG SAID NORTH RIGHT OF WAY LINE;
THENCE, S0°15'28"E 185.00' ALONG A WESTERLY LINE OF PRAIRIE WEST 5TH ADDITION AND PRAIRIE WEST 6TH ADDITION TO
THE SOUTHWEST CORNER OF LOT 1 OF SAID PRAIRIE WEST 6TH ADDITION; THENCE, N89°44'32"E 132.20' ALONG THE SOUTH
LINE OF LOTS 1 AND 2 OF SAID PRAIRIE WEST 6 TH ADDITION TO THE NORTHWEST CORNER OF LOT 3 OF SAID PRAIRIE WEST
6TH ADDITION; THENCE, S0°15'28"E 125.00' ALONG THE WEST LINE OF SAID LOT 3 TO A POINT ON THE NORTH RIGHT OF WAY
LINE OF BLYTH BOULEVARD; THENCE, S89°44'32"W 23.05' ALONG SAID NORTH RIGHT OF WAY LINE; THENCE, S0°15'28"E 190.00'
ALONG A WESTERLY LINE OF SAID PRAIRIE WEST 6TH ADDITION TO THE SOUTHWEST CORNER OF LOT 4 OF PRAIRIE WEST
6TH ADDITION; THENCE, S89°21'43"E 130.82' ALONG THE SOUTH LINE OF SAID LOT 4 AND THE SOUTH LINE OF LOT 5 OF PRAIRIE
WEST 6TH ADDITION TO THE NORTHWEST CORNER OF LOT 6 OF PRAIRIE WEST 6TH ADDITION; THENCE, S0°15'28"E 187.95'
ALONG A WESTERLY LINE OF SAID PRAIRIE WEST 6TH ADDITION TO A POINT ON THE SOUTH RIGHT OF WAY LINE OF ANDY
AVENUE; THENCE, N89°44'32"E 32.99' ALONG SAID SOUTH RIGHT OF WAY LINE, ALSO BEING THE NORTH LINE OF LOT 25 OF
SAID PRAIRIE WEST 6TH ADDITION; THENCE, EASTERLY 23.75' ALONG THE ARC OF A 363.00" RADIUS CURVE, CONCAVE
NORTHERLY, HAVING A CHORD BEARING OF N87°52'04"E AND A DISTANCE OF 23.75' ALONG SAID NORTH RIGHT OF WAY LINE
TO THE NORTHWEST CORNER OF LOT 7 OF SAID PRAIRIE WEST 6TH ADDITION; THENCE, S4°00'25"E 133.20' ALONG THE WEST
LINE OF SAID LOT 7 TO THE SOUTHWEST CORNER OF SAID LOT 7, ALSO BEING A POINT ON THE SOUTH LINE OF THE
NORTHWEST 1/4 OF THE NORTHWEST 1/4 OF SAID SECTION 26; THENCE, S89°58'41"W 874.29' ALONG SAID SOUTH LINE TO THE
SOUTHWEST CORNER OF THE NORTHWEST 1/4 OF THE NORTHWEST 1/4 OF SAID SECTION 26; THENCE, N0°08'18"W 1313.54'

ALONG THE WEST LINE OF THE NORTHWEST 1/4 OF THE NORTHWEST 1/4 OF SAID SECTION 26 TO THE POINT OF BEGINNING,

CONTAINING 20.31 ACRES. SUBJECT TO EASEMENTS AND RESTRICTIONS OF RECORD, IF ANY.

DATE PREPARED : 5-31-2017

LINE DATA
LINE NUMBER | BEARING | DISTANCE
L1 N89°44'32°E 8.90"
L2 $89°44'32'W 36.84'
L3 $89°44'32'W 23.08'
L4 N89°44'32°E 32.99

UNSUBDIVIDED

N W e

Travis R. Stewart, PLS
lowa License Number 17162
My license renewal date is December 31, 2017

| hereby certify that this land surveying document was
prepared and related survey work was performed by me
or under my direct personal supervision and thatlam a
duly Licensed Professional Land Surveyor under the

) laws of the State of lowa.
=. A b a/z4/ze17
Signature Date

Pages or sheets covered by this seal: Slieets | 2, ad 3
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