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Call to Order

1. Discussion: Expanding Outdoor Dining Options
2. Adjourn to Budget Workshop
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General Budget Introduction

100 - General Fund
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540 - Solid Waste

555 - River's End Campground
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275 - Hotel Motel Tax

540 - SPLOST

10 420 - Rev Bond Debt Service

11 340 - Capital Grants
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Adjournment

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable
accommodations for those persons.
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Mayor and Council,

Attached are the draft budget documents for your review. As we have discussed this is a very bare
bones budget that will allow us to pay back at least a portion of any use of General Fund fund balance
we need for the current fiscal year. This General Fund budget shows a surplus of revenues over
expenditures of $557,000. This amount can be seen in the “Other Uses” section of the general fund
budget. We have created a line item called “Payback to Fund Balance”. This will make it very clear that
this excess revenue is to be used for that purpose.

Please note that we are taking a very conservative approach to the revenue projections for the coming
year because there are so many unknowns. We are assuming no change to the Millage rate for the next
fiscal year and assume some minor growth in the digest. Any impacts on the digest from the current
economic crisis should manifest in the FYE 2022 budget. There is typically a one to two year |ag as sales
price for homes will impact the assessments over that time period.

As you recall the worst case scenario | laid out for you assumes zero revenues from Parking, Hotel/Motel
Tax, and Court from March 31 through June 30™ of 2020. The total use of fund balance in that scenario
is $2,362,228. We now know that we will see some revenue from Parking and Hotel Motel for this time
period. We do not know about Court because they are still shut down and will not hold court until June
12™ at the soonest. Since March 31% we have received $254,199 in parking revenue. In April we
received $63,676 in Hotel/ Motel Revenue. We will not know the May Hotel/Motel revenue for another
few weeks. The combination of cost cutting measures and the fact that the parking revenue is beginning
to flow means we have a fighting chance of avoiding use of fund balance for the current fiscal year. We
will not know that until after the budget has to be set. So we should budget as if we will have to use
fund balance and make the payback a focus of the budget.

For the FYE 2021 budget we are making several assumptions and changes:

No Change to the Millage Rate

We assume a 15% increase in health insurance. This past year we our health insurance premium
actually decreased. We believe our focus on wellness played a role in this and we will continue
focus on that. We hope to receive a rate change of close to zero, however, we should assume a
much worse scenario. '

* We estimate that parking revenue will go up due to the rate increase but we also assume that it
will be a stower year than we have seen in the past. Additionally, parking decals will be $200
beginning January 1, 2021.

*  We assume that the Hotel/Motel tax will not bounce back to the level we saw before but we do
take into account that this will be the first full fiscal year with the additional 1%.

* We plugged in the Non-Profit requested funding as a place holder. This number will be finalized
by the Mayor and Council at its workshop.

e We did not account for any revenue from FEMA for the current Emergency Declaration. The
amount will not be significant and we cannot assume that we will receive it in the next fiscal
year.

* All vacant positions will remain vacant for the entire fiscal year. The exception to this is the code
enforcement positions which will be funded.

¢ No Capital equipment or projects in the general fund.

*  Matt Harrell will remain in the position of Interim Chief for the entire fiscal year.
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* We are removing the charge out for electric and garbage charges to each budget and
centralizing it. This makes it easier to see these costs in total because they won’t be spread out
in the budget. For example showing the charge for electricity in the finance department and the
€ommunity development departments adds little value to the budget and makes things less
transparent.

» We are combining the various Finance department budgets into one. Having multiple one
person departments just creates unnecessary administrative work and adds no value.

¢ The use of “Prior Year Fund Balance” as a revenue has been eliminated. This has been the
practice in the past and not a sound budget policy.

In the attached General Fund PDF | have highlighted the significant revenue line items. After the
approval of the budget in June the Finance Committee should meet twice a month to review
revenues and expenditures, We should have a budget workshop prior to the end of the first quarter
of the fiscal year to make adjustments as recommended by the finance committee. Once we know
where the current fiscal year ended up we can make decisions on filling of positions and adding back
capital projects.
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CITY COUNCIL WORKSHOP

MAYOR CITY MANAGER
Shirley Sessions Dr. Shawn Gillen
CITY COUNCIL CLERK OF COUNCIL
Barry Brown, Mayor Pro Tem Jan LeViner

John Branigin

Jay Burke CITY ATTORNEY
Nancy DeVetter Edward M. Hughes
Spec Hosti

Monty Parks

CITY OF TYBEE ISLAND

item Attachment Documents:

3 505 - Water Sewer Fund
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CITY COUNCIL WORKSHOP

MAYOR
Shirley Sessions

CITY COUNCIL

Barry Brown, Mayor Pro Tem
John Branigin

Jay Burke

Nancy DeVetter

Spec Hosti

Monty Parks

Item Attachment Documents:

4 540 - Solid Waste

CITY OF TYBEE ISLAND

CITY MANAGER
Dr. Shawn Gillen

CLERK OF COUNCIL
Jan LeViner

CITY ATTORNEY
Edward M. Hughes
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CITY COUNCIL WORKSHOP

MAYOR CITY MANAGER
Shirley Sessions Dr. Shawn Gillen
CITY COUNCIL CLERK OF COUNCIL
Barry Brown, Mayor Pro Tem Jan LeViner

John Branigin

Jay Burke CITY ATTORNEY
Nancy DeVetter Edward M. Hughes
Spec Hosti

Monty Parks

CITY OF TYBEE ISLAND

Rem Attachment Documents;

5 555 - River's End Campground
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CITY COUNCIL WORKSHOP

MAYOR
Shirley Sessions

CITY COUNCIL

Barry Brown, Mayor Pro Tem
John Branigin

Jay Burke

Nancy DeVetter

Spec Hosti

Monty Parks

Item Attachment Documents:

6 215 - E911 Fund

B
ety
S oot

CITY OF TYBEE ISLAND

CITY MANAGER
Dr. Shawn Gillen

CLERK OF COUNCIL
Jan LeViner

CITY ATTORNEY
Edward M. Hughes
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CITY COUNCIL WORKSHOP

MAYOR
Shirley Sessions

CITY COUNCIL

Barry Brown, Mayor Pro Tem
John Branigin

Jay Burke

4
N
e
Nancy DeVetter o=
Spec Hosti

Monty Parks

CITY OF TYBEE ISLAND

Item Attachment Documents:

7 321 - Tybee Island Marine Science Center Construction

CITY MANAGER
Dr. Shawn Gillen

CLERK OF COUNCIL
Jan LeViner

CITY ATTORNEY
Edward M. Hughes
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CITY COUNCIL WORKSHOP

MAYOR CITY MANAGER
Shirley Sessions Dr. Shawn Gillen
CITY COUNCIL CLERK OF COUNCIL
Barry Brown, Mayor Pro Tem Jan LeViner

John Branigin B _
Jay Burke S e CITY ATTORNEY
Nancy DeVetter T Edward M. Hughes
Spec Hosti

Monty Parks

CITY OF TYBEE ISLAND

Item Attachment Documents:

8 275 - Hotel Motel Tax
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CITY COUNCIL WORKSHOP

MAYOR
Shirley Sessions

CITY COUNCIL

Barry Brown, Mayor Pro Tem
John Branigin

Jay Burke

Nancy DeVetter

Spec Hosti

Monty Parks

Item Attachment Documents:

9 540 - SPLOST

CITY OF TYBEE ISLAND

CITY MANAGER
Dr. Shawn Gillen

CLERK OF COUNCIL
Jan LeViner

CITY ATTORNEY
Edward M. Hughes
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CITY COUNCIL WORKSHOP

MAYOR CITY MANAGER
Shirley Sessions Dr. Shawn Gillen
CITY COUNCIL CLERK OF COUNCIL
Barry Brown, Mayor Pro Tem Jan LeViner

John Branigin

Jay Burke CITY ATTORNEY
Nancy DeVetter Edward M. Hughes
Spec Hosti

Monty Parks

CITY OF TYBEE ISLAND

Item Attachment Documents:

10 420 - Rev Bond Debt Service
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CITY COUNCIL WORKSHOP

MAYOR
Shirley Sessions

CITY COUNCIL

Barry Brown, Mayor Pro Tem
John Branigin

Jay Burke

Nancy DeVetter

Spec Hosti

Monty Parks

Item Attachment Documents:

11 340 - Capital Grants

CITY OF TYBEE ISLAND

CITY MANAGER
Dr. Shawn Gillen

CLERK OF COUNCIL
Jan LeViner

CITY ATTORNEY
Edward M. Hughes

5/13/2020 56 of 57



PU JeaA 03 43S0(D |13UN MOUY J,UOM .

S3UNLIANIIX3 - OPE ANNA 1LJ310

dd INVHD 1

V1idVY2d

00°0$ 88°609°CT6S | Z0'999'TOT'TS 86'C/B'TS6'TS |6£S'ES0Y 6ES'ESO'r- |0 [e30L puein
00°'0S 00°0$ 00°0$ 00'0$ 0 0 0 $3SN ONIDNVNIJ ¥IHLO
00°0$ 00°0$ 00°0$ 00'0$ 0 0 sappuagunuod| 000T| 19[ 0006] OvE |
00'0$ 00'0S 00°'S9E'0TLS 00'SE9°686°TS |000°00L°Z 00000£Z- |0 S1S0D ¥IHLO
00°0S 00°0S 00°'S9E'0TLS 00'S£9°686'TS [000°00LT 000004 'T- juswysinouay yoeag| #OQE| LS| SZT9| ObE
00°'0$ 88'608988S | 99'L6E'PZES SE'T6L'TO6S |68T922‘T 681'92Z'T- |0 AV1LNO TV.LIdYD
0005 88'608'9885 | 59 /6E'vTES SE'T6L'TO6S |681'92Z'T 6BI'9Z2'T- 12+ UOIIRI0ISBY BUNQ -24N3INJISeu| moE_ ¢m_ mmﬁm_oqm_
00°0$ 00'008°SZS | LE'€06'99% £9'9v1095 0SE'LZT 0SE‘LZT- 0 SIDINYIS YO4 IDUVHD
000 00'008°'52S | LE'€06'99S £9'9v1'09% 0SE'LTT 0SELZT- +#J00ET 10BNUO)| 0S8E| Z§| seT9|ovE

8T0Z-Ad

6T0Z-Ad

020Z-Ad

020Z-Ad

0Z0Z-Ad

1395ang

VNV NIV JONVIVE Q343INNDINI 13sand OZAd SATZAd| 1$3nD3Y NOIL4I¥)5340 INNODIV f40 ld3d annd
139ang pue g-1-A IN3IHHND IDINVIYYA 13sang
8T0Z-Ad 6T0Z-Ad 070Z-Ad 020Z-Ad 020Z-Ad 13sang 0202-Ad
00°0S BE'TI'9V6S | 25 T9Z'S8T'TS 8t°LL2'898'CS |6ES'ESO'Y 6ES'ESOP- [0 |elo) puesn
00°05 8E'TOP'9V6S | TS TIZ'SST'TS 8b'£42'898'CS [6ES'ESO'Y 6ES'ESO'Y- [0 IVLNIWNHIAODHILNI
00'0S 00'0S 00'0S 0005 0 0 0 aocue|eg pund Jeaj Joud| O0ET| 6£| 0000| OveE
00°0S 8E'TIV'IVES | 25 TOZ'SBT'TS 8¥'LLT'B98'TS |6ES'ESOY 6ES'ESO'Y- |0 el 12a01g vO Jo a3e3s| 0TEy| €€| ooool ove
« ), ODdd v Vv dV
Ivniov YNV IINVIVE asy3IgznNING 139dn4g 0ZA4 SATZAd| 1sandId NOLLIYISIA INNODY r40 1d3qg annid
1394an4g pue g-1-A ANIYYND IINVIHYA 1394an4

T202-Ad

Or€ - ANNd 103r0Yd LNVYD 1VLIdVD

5/13/2020 57 of 57




	20200519SpecialMeeting-BudgetWorkshop Agenda.pdf
	20200519BudgetWorkshopPacket.pdf



