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AGENDA

2-25 PUBLIC SAFETY COMMITTEE
February 25, 2021 at 2:00 PM

Call to order

Approval of Minutes

1. Approve Draft Minutes from 2-11
Old Business

2. CIP
New Business

City Manager Comments

3. TIPD Update
4. TIFD Update

Adjournment



The City of Tybee Island
Public Safety Committee
2-11-21 Draft Minutes

In Attendance: Shawn Gillen, Joel Fobes, George
Shaw, Matt Harrell, Pete Gulbronson, John
Branigin, Walter Hattrich, William Moseley, Alice
Jonsson

Shawn Gillen called the meeting to order at 2:01.

1. Approve Draft Minutes from 1-28-21: John
Branigin pointed out that it should read “it stays the
same as the current ordinance”. Re. the Noise
Ordinance. George Shaw made a motion to approve.
Peter Gulbronson seconded. Minutes approved with
this change.

2. CIP: Joel Fobes — (AXON is the camera system
used in TIPD cars and bodycams on officers.)

Went line by line through the five-year CIP.

Joel Fobes and Shawn Gillen- spoke about details of
our current leases for vehicles. This will include one
fully-equipped rescue for TIFD.



Joel Fobes and Shawn Gillen discussed computer
program needs for TIPD. TIPD will be checking out
and comparing some programs to replace Tyler
program.

Connectivity Cost for Cameras — Shawn Gillen- it’s
worth 1t. We aren’t stuck in it. We think 1t’s good to
stay in it because they do come in handy.

Ammunition — Shawn Gillen said keep it in
‘Operations’.

Drones — Shawn Gillen supports this tool for public
safety on the island.

Dispatch Upgrades - Shawn Gillen — It will take
hundreds of thousands of dollars for dispatch
upgrades. Joel Fobes is having pros come and check
out the equipment and help form a plan for five-year
spending.

TIFD:

Matt Harrell: We will purchase all new AEDs for the
city — will have screens.

Shawn Gillen and Matt Harrell discussed budgeting
and planning ahead for new trucks and SCBA:s.



Public Safety Boat - $50,000.00

Shawn Gillen explained how we are putting money
aside towards the match for the Storm Shelter.

Shawn Gillen —Peter Gulbronson made the motion to
adjourn. George Shaw seconded. Meeting adjourned
at 2:47.
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