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AGENDA  

Work Session 

City Hall Second Floor Conference Room 
 

 

 

DATE:     February 1, 2022 

TIME: 3:00 p.m. 

 

 

I. Department updates from: 

  

 A. Police Department, Police Chief Charles Ternent 

 B. Fire Department, Fire Chief Shannon Adams 

 C.     Public Works Department, Brooke Cassell, Operations Manager/Public Works 

 

II. Review of proposed American Rescue Plan Act (ARPA) funding use and project 

 prioritization  

  

III. Review of the public meeting agenda of February 1, 2022 

 

IV. Mayor and Council updates 

 

V. 5:00 p.m. - Close the meeting to discuss police union negotiations, the potential 

acquisition of property at 304/306 Fayette Street, and bid negotiation strategies 

regarding a property on Allegany Street.  Authority to close the session is provided by 

Sections 3-305 (b) (3), (9) and (14) of the General Provisions Article of the Annotated 

Code of Maryland. 

 

VI. Adjournment 


