HPC Annual Planning Meeting Agenda- February 3, 2024 @ the Guard House
Members of Tybee community and local government officials are invited!

Everyone is welcome!

Note: Guest Participants are welcome to depart the meeting at 12:00pm, if desired. “'smﬂ'cg"ESE""ﬂ“"ji""'ss'““
yee iale.
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10:00am - 10:05am Purpose of Today’s Meeting

10:05am — 10:15am Introductions/Icebreaker

10:15am — 10:30am HPC Snapshot of Current Initiatives and Projects /Year in Review
10:30am —11:15am HPC Strengths/Weaknesses/Opportunities/Threats (SWOT) Analysis
11:15am —11:30am BREAK

11:30am-12:00pm Prioritizing HPC “Parking Lot” of Deferred Proposals and Suggestions
12:05pm-12:30pm Planning for Historic Preservation Month (May 2024)

12:30pm-1:00pm Outreach Planning for Central Tybee Island National Historic District Application
1:00pm-1:15pm BREAK

1:15pm - 2:15pm Administrative Planning



