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AGENDA  

Work Session 

Fairfield Inn, Cumberland, MD 

 

DATE:    October 19, 2023 

 

 

OPEN WORK SESSION – 9:00 AM – 3:00 PM 

 

I. Introduction to the Goal Setting Process 

II. Review of SWOT Analysis 

III. Identification of Strategic Centers 

IV. Development of New Mission Statement 

V. Development of Strategic Goals 

VI. Adjournment 


