CITY OF GREEN COVE SPRINGS CITY
COUNCIL SPECIAL SESSION - BUDGET
WORKSHOP

321 WALNUT STREET, GREEN COVE SPRINGS, FLORIDA
THURSDAY, AUGUST 05, 2021 - 9:00 AM

Anyone wishing to address the city council regarding any topic on this agenda is requested to complete a
card available at the city clerk’s desk. Speakers are respectfully requested to limit their comments to three
(3) minutes.

The city council prohibits the use of cell phones and other electronic devices which emit an audible sound
during all meetings with the exception of law enforcement, fire and rescue or health care providers on
call. Persons in violation may be requested to leave the meeting

AGENDA

Invocation & Pledge of Allegiance to the Flag

Roll Call

Mayor to call on members of the audience wishing to address the Council on matters not on the Agenda.
COUNCIL BUSINESS

1. City Council review of the General Fund Operating Budget (Revenues and Expenditures) and
CIP:

A. General Fund Revenues Steve Kennedy, Marlena Guthrie

B. General Fund Expenditures Steve Kennedy, Marlena Guthrie
a. City Council

b. City Clerk

c. City Manager

d. Human Resources

e. Augusta Savage Arts & Community Center

f. Finance

g. Information Technology

h. General Services

i. City Attorney
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j. Development Services

k. Code Enforcement

I. Police

m. Public Works/Streets

n. Right-of-Way Maintenance

0. Parks

p. Parks and Recreation Programming
g. Equipment Maintenance

2. City Council review of the Special Revenue Funds Operating Budget and Capital Improvement
Program (CIP) Steve Kennedy, Marlena Guthrie

A. Special Revenue Funds
1) Building

2) Law Enforcement Trust

3. City Council review of the Police Building and Spring Park Debt Service Funds Budget Steve
Kennedy, Marlena Guthrie

City Manager & City Attorney Reports / Correspondence

City Council Reports / Correspondence

Adjournment

The City Council meets the first and third Tuesday of each month beginning at 7:00 p.m., unless
otherwise scheduled. Meetings are held in City Hall at 321 Walnut Street. Video and audio
recordings of the meetings are available in the City Clerk’s Office upon request.

City may take action on any matter during this meeting, including items that are not set forth within
this agenda.

Minutes of the City Council meetings can be obtained from the City Clerk’s office. The Meetings
are usually recorded, but are not transcribed verbatim for the minutes. Persons requiring a
verbatim transcript may make arrangements with the City Clerk to duplicate the recordings, if
available, or arrange to have a court reporter present at the meeting. The cost of duplication and/or
court reporter will be at the expense of the requesting party.
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Persons who wish to appeal any decision made by the City Council with respect to any matter
considered at this meeting will need a record of the proceedings, and for such purpose may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is based. The City is not responsible if the in-house recording is
incomplete for any reason.

ADA NOTICE

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special
accommodations to participate in this meeting should contact the City Clerk’s office no later than 5:00
p.m. on the day prior to the meeting.

PUBLIC PARTICIPATION:

Pursuant to Section 286.0114, Florida Statutes, effective October 1, 2013, the public is invited to speak
on any“proposition” before a board, commission, council, or appointed committee takes official action
regardless of whether the issue is on the Agenda. Certain exemptions for emergencies, ministerial acts,
etc. apply. This public participation does not affect the right of a person to be heard as otherwise provided
by law.

EXPARTE COMMUNICATIONS

Oral or written exchanges (sometimes referred to as lobbying or information gathering) between a Council
Member and others, including staff, where there is a substantive discussion regarding a quasi-judicial
decision by the City Council. The exchanges must be disclosed by the City Council so the public may
respond to such exchanges before a vote is taken.



